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FOREWORD

On the basis that reporting is a key indicator upon which performance is measured; Uganda Water and Sanitation NGO
Network (UWASNET) through the water and sanitation sector has continued to support the government mandate of pro-
viding sustainable safe water and sanitation facilities.

Donors, NGOs and the private sector have invested greatly into the construction of new water sources, school latrines,
ensuring operation and maintenance by the users and mobilizing the community to utilize effectively.

This report is a product of hard work of the NGOs/CBOs in the sector and it will be fed into main water and sanitation sec-
tor performance report (SPR). It examines the performance of NGOs and the sector, identifies areas for further improve-
ments and highlights future actions and undertakings for the following year. The performance analysis uses the golden
indicators and recaps the recommendations made in the last year’s JSR by the stake holders.

As we ensure maximum service delivery, it is my sincere hope that the greater collaboration and coordination at all levels
advocated for will be dealt with and achieved to address a number of issues raised in this report concerning the NGOs,
to mention but a few; dropping functionality of facilities installed, accessibility of funds within the SWAp framework and
thin line of collaboration and coordination between the local government and NGOs. | must say that water and sanitation
is not a free good as it requires substantial capital investments to ensure sustainability which can not be met by a single
party but with collective efforts from all stakeholders through maximum collaboration and resource allocation in a clear
- frame work.

| therefore trust that this report will provide some issues to be discussed at hire circles of the sector such as the forth
coming Joint Water and Sanitation Sector Review. .o,

Moot

Miriam .K. Malinga
Chairperson,
Executive Committee-UWASNET

UWASNET

ACKNOWLEDGEMENT

Compiling this NGO sector performance report would not have been easy without employing a participatory process
involving key stakeholders. This is the third NGO report and it shows the great improvement from that of last year. The
improvement is attributed to significant cooperation, high participation, collaboration and coordination of stakeholders.

| want to thank the steering committee members namely; Plan international, SNV, CIDI, Water aid, MUMYO, Voluntary
Action for Development, NETWAS and UWASNET secretariat for quality assurance and making sure that publication of
this report is authentic.

Special thanks go to UNICEF for the invaluable participation and cooperation that has greatly contributed to the improve-
ment of this years NGO report. The contribution of UNICEF (WASH CLUSTER members) is visible and the report comes
at a time when the NGOs are faced with the challenges that include resettling the formerly IDP population in northern
Uganda currently returning to their respective villages after a 22 year old armed war.

| therefore appreciate the support, motivation and encouragement from all sector stake holders; the developme'nt part-

ners, line ministries, the local governments and the private sector for un measurable efforts to ensure that the report is
comprehensive and representative. Thanks for the job well done.
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EXECUTIVE SUMMARY

This report covers the calendar year 2006 and does not foliow the Government of Uganda FY 2006/07. This
is because most NGOs’ FYs run from January - December. However, the section on humanitarian response
covers the period January to June 2007 as well because of the dynamic nature of emergency activities.
This report consolidates submissions from 84 NGQs/CBO (65 out of 150 UWASNET members and 19 out
of 50 WASH Cluster members). The WASH Cluster members consist largely of international humanitarian
organisations.

Investment; The total investment by the 84 NGO/CBOs that submitted reports was UGX 34.2 billion (US$20.1
million). Out of the total NGOs/CBOs investment; members of UWASNET contributed UGX 9.7 billion and
WASH Cluster members UGX 24.4 billion (US$14.4 million). This is 6 times more than what was reported last
year (UGX 5.7 billion) largely because of the increased number of local and international NGOs/CBOs that
submitted reports.

A comparative analysis of the total NGOs/CBOs and Government contribution shows that the NGOs/CBOs
that reported contributed an amount equivalent to 79% of the total District Water and Sanitation Conditional
Grant (UGX 40.5billion) in the FY 2006/07.

The contribution of humanitarian organisations in the North and North — Eastern Uganda amounted to UGX
24 4 billion or US$ 14.4 million which was 3 times higher than the combined DWSCG (UGX 6.6 billion) for the
13 districts in conflict areas of the North and North —Eastern Uganda' in the FY 2006/07.

Performance of NGOs/CBOs (65) operatlng out5|de emergency areas (Based on Golden
Iindicators) e

Water supply; A total of 40 newfbureholes 423 shalwgw‘wéus 239 springs and 190 tapstands were con-
structed. In addition, 47 boreholes, 52 shallow wells and 14 springs were rehabilitated and1,792 rainwater
harvesting tanks of varying capagities were provided to.communities.

Based on DWD calculations (300. persons per borehole, 200 persons per shallow well and spring, and 150
persons per tapstand), the new facilities are serving an estimated population of 172,913 people; out of which
167,913 are rurat and 5000 are urban people. This is approximately 4 of the rural population served (551,433)
by Government in the FY 2005!06 g

In addition, NGO/CBOs reported hngng restored water serv e to 35,660 people in rural (34,007 people) and
urban areas (1,653 people) through rehabilitation of non-functioning water facilities.

Functionality; NGOs/CBOs monitored water facilities in Kabarole, Kanungu, Kisoro, Rukungiri, Mubende,
Mbale, Soroti, Kumi, Amuria, Bugiri, Wakiso and Koboko Districts. The findings show that 70-100% of the
water facilities visited were functlonlng However, many WUCs were found non functional and needed to be
replaced.

WaterAid Uganda together with its partners carried out an in-depth study to understand the causes of exist-
ing non functionality of some water sources in 4 districts. The findings show that 75.5% of the water sources
sampled were functioning. The major causes of non functionality of water sources included; quality of con-
struction, presence of active WUC and accessibility to spare parts. The study recommended strengthening
the implementation of software activities before and after construction and increasing access to spare parts.

Sanitation; a total of 12,243 hand washing facilities, 12,445 dish racks, 5,578 household latrines, 260 public
latrines and 277 latrine stances for schools were reported constructed. The high number of hand washing
facilities and dish racks shows the focus of NGOs/CBOs is on promoting good hygiene practices.

Unit costs; The average unit costs for a new borehole was UGX 15.6 million, rehabilitated borehole UGX
1.1 million, a new shallow well UGX 3.3million, spring UGX 1.9 million and a tapstand UGX 9.7 million. These
#W average unit costs were comparable to those reported under the DWSCG.

Water for Production: Ankole Diocese reported having constructed 2 valley tanks in Mbarara district at a
cost of UGX 115 million. Another NGO (Bileafe Rural Development Association) reported having trained 4
valley tank management committees in Arua district.

Equity; The NGOs/CBQOs continued to advocacy for equitable distribution of water and sanitation services.
This was done through sensitisation of local councils at all levels and joint planning at local and national
levels.

NGOs/CBOs have aided the planning process fhrough water resource mapping. WaterAjd Uganda for ex-
ampie, carried out water resource mapping in Katakwi, Amuria, Mpigi, Wakiso and Masindi District Local
Governments and has produce an atlas.

t

1 Districts are; Kitgum, Gulu, Pader, Amuru, Lira, Apac, Oyam, Abimu, Kotido, Kabongo, Moroto, Nakapiripit and Katakwi.
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NGOs/CBOs have contributed to equity through concreting their resources in under served areas where the
poor and voiceless live in urban and rural areas.

Gender; NGOs/CBOs continued to promote gender mainstreaming in water and sanitation activities. Both
men and women were sensitised on gender concerns in the management of the water and sanitation activi-
ties.

Over 500 women were trained in constructing rainwater harvesting tanks and water jars in Nakasongola, Mu-
kono, Tororo, Kisoro, Rukungiri and Kabale districts. The women trained in Kabale, Kisoro and Mukono were
reported to be getting contracts for constructing rainwater harvesting tanks and water jars.

Community management; NGOs continued to sensitize communities on the management of their water
and sanitation facilities. A total of 1450 WUCs were formed and trained for new and old water sources.

A total of 163 Hand pump Mechanics were trained, out of which 131 were males and 32 females. In addition,
39 Hand pump Mechanics were equipped with tool kits.

Institutional capacity building; The focus of capacity building efforts of NGOs was on enhancing sector
policy monitoring and analysis as well as providing Technical Assistance to Local Governments. At com-
munity level, the focus was on empowering communities to advocate for better services and hold service
providers to account.

Performance of NGOs under the Northern Ugaﬁda Humanitarian Response

(Based on SPHERE Standards) :

Access to safe water supply; during 20 ?fmtgr f;%‘l %t&;&‘éd and reticulated water systems were con-
structed in IDP camps to benefit over %@’O dD people’: 241 borehdles and 15 shallow wells with hand-pumps,
and 20 protected springs were consﬁucted benefiting over 80 OOQ ;people in IDP camps. Additionally, 317
non-functional boreholes were rehabllltated to rengwsafe water -+

; i
January to August 2007 interv Wa by WA&H Cluster was&\m\D camps and in the return settlement
sites. In old camps, 69 new boreHojes were constructed and 202 boreholes were rehabilitated. In the retumn
settlement sites, 264 boreholes have been constructed and 23 boreholes rehabilitated.
\;x o g

With respect to sanitation, in the | F’Zﬁ’d&aﬁaps %1 mmitutnonal Iatnnes/ a%i 241 communal latrines were con-
structed, and over, 2,000 sanitation kits distributed. While in the return,sites/parishes, 641 institutional latrines
and 2,552, communal latrines have b%“er}wconstructed and over/'l DOOQ*’ sanitation kits distributed.

Coverage based on SPHERE Standard*The avnmgewmv’ caplta dally water supply was 11.7 litres which
represents 67% increase from May 2005, where the average per capita water supply was 7 litres. This is still
below the SPHERE standard of 15 lmes per; day m” 5y

With regards to sanitation, the ratio df perqon per latrine stance was: redhced from an average of 50 persons
in May 2006 to 32 persons to a latrine stance by June 2007. However, this is still below the SPHERE standard
of 20 people per latrine stance.

Status of JSR 2005 Recommendatlons,

(i) Contribution of NGOs to undertakings No. 1 (Integrated Water Resource Management)

Joint Efforts to Save the Environment (JESE) started implementing the programme for Integrated Water
Resource Management (IWRM) on Lake George. The programme covers three Districts of Kamwenge,
Bushenyi and Kasese.

(ii) Contribution of NGOs to undertakings No. 6 (on Water for Production)

UWASNET is among the implementing agencies of the water for production component. It has been involved
in formulation of policy/ framework for WP at national level. Other activities carried out by NGOs include;

*  Mobilizing and forming water user committees for WfP.

= Carrying out PRA and identifying appropriate technology options for WfP.

»  Training of community and CBOs.

= Establishing a system for community monitoring of the O&M for WIP facilities.

Challenges and Recommendations

(i) Inadequate funding; NGO/CBOs continued to have difficulties in accessing funds from Government and
donors to implement water supply projects. Most NGOs/CBOs are yet to access the DWSCG because some
Local Governments prefer implementing all activities (including software) themselves to engaging NGOs/
CBOs. Donor funding is increasingly becoming scarce particularly for local NGOs/CBOs. The benefits of
creating a budget line under the DWSCG for software activities are yet to be realized by NGOs/CBOs.
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Recommendation: The sector should carefully consider how to utilize the comparative advantage of NGOs/
CBOs in implementation of software activities. One option could be Local Governments should divest them-
selves from implementation of software activities as they did for hardware activities. Services for implemen-
tation of software activities should be outsourced from the NGOs/CBQOs and the private sector. The Local
Government staff should be left to concentrate on supervision and monitoring.

(il) Spare parts; accessing spare parts in most districts remain a big problem as shown by the WaterAid
functionality study. This issue is well known in the sector and there are ongoing efforts to address it. However,
the slow pace at which actions are being taken is putting the investment particularly in rural water supply at
risk of not being sustained. This has affected the community based maintenance system (CBMS) because
the communities in remote areas where NGOs/CBOs operate cannot simply access spare parts even when
they have the money.

Recommendation: The JSR should come up with practical actions that will increase the availability of spare
parts in the short and long term.

(iv) Sanitation and hygiene; promotion of sanitation and hygiene remain a big challenge to NGOs/CBOs,
Promotion of hygiene and sanitation requires sustained engagement with the community for a long period of
time as illustrated by the case study of Asinge village. This requires substantial resources in terms of person-
nel and funding which most NGQs/CBOs do not have.

Recommendations: Government and Development Partners should establish a dedicated fund or Grant for
promotion of hygiene and sanitation. Providing for sanitation and hygiene under water and primary health
care grant has not worked because it is accord%d lqw priority.

Humanitarian response Areas (‘/"\ 4'\

Existing IDP Camps:-

Reticulated and motorised stems needs to be transported to new'sites or made to serve other areas. Main-

tenance of these motorised systems will be a challenge to Local Governments once they are handed over.

Recommendation: There |s$need for central and Locaf"Govern}nMs?to ensure that there is adequate funding

for the maintenance of these motorlsed systems that are being &radually handed over to the district govern-

ment. a ol
. ‘ .

Return Settlement Sites:- . o o

Funding for humanitarian interventién'in Northern Uganda is stifl inadequate. A lot of funds are required to ca-

ter for the ongoing needs of people in IDP gamps as weli as for interventions in the return settlement sites.

Recommendation: There is need for adequate humanitarian funds from Donors to fund this transition phase

before recovery commences @ﬂg Qwﬁ( . Wm« mﬁm

The sheer dynamics of popul&tlon movement from |IDPs to rétuth sites before retuning home poses major
challenge for implementers and requires flexibility from the donors.
Recommendation: Donors need to be flexible in allocating funds.

Providing minimal sanitation in these new sites is a major challenge to contend with, in addition to achieving
much needed behavioural change that would result in major health impacts.

Recommendation: There is need for concerted effort between the WASH Cluster members and Government
counterparts.

Proposed undertakings for 2007

i. Establish a system for continued operation and maintenance of motorised water system (54 ........
driven by diesel and 16 by solar engines) that have been serving IDPs and will be handed ...........
over to the Local Governments by the end 2007.

ii. Based on some progress to strengthen the relationship between government (LG) and NGOs/ .....
CBOs, more efforts to use the lessons learnt and divest Local Governments from direct
imple mentation of water and sanitation software activities and outsource services of the
NGOs/CBOs and private sector to further influence total collaboration and coordination in the ......
sector.

iii. Establish a dedicated fund or conditional grant for sanitation and hygiene promotion separate ......
from DWSCG and PHC.

iv. Develop and increase promotion of cost effective technologies including domestic rain Water ......
harvesting for water for production.
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1. INTRODUCTION
1.1 Background

The Water and Sanitation Sector Performance Report (SPR) is an annual report artlculatmg how the
Water and Sanitation Sector has performed in a Financial Year (FY). The report covers all sub-sectors
namely; Rural Water Supply and Sanitation, Urban Water Supply, Water for Production and Water Re-
sources Management.

The NGOs/CBOs make substantial contribution to the Water and Sanitation Sector in terms of imple-
mentation of projects as well as advocacy and lobbying. However, their contribution has not been ad-
equately captured by the Central and Local Governments Management Information Systems (MIS).
Before 2005, the NGQ/CBO contribution was not reflected in the annual SPR. Since 2005, the NGOs,
through UWASNET prepare an annual NGO Performance Report, which is incorporated into the Annual
Sector Performance Report.

1.2 Structure of the Report

This report covers the calendar year 2006 and does not follow the Government of Uganda (GoU )FY
2006/07. This is because most NGOs’ FYs run from January — December. However, the section on hu-
manitarian response covers the period January to June 2007 as well because of the dynamic nature of
emergency activities.

This report is based on data obtained from BiNGOsCCE_O (65 out of 150 UWASNET members and 19
out of 50 WASH Cluster members) as i ~' m M‘i“l‘»e g WASH Cluster, which is coordinated by

NET or the WASH cluster. it wa t \ 162 Ml NN, 1 . QNS from all them to provide the full
extent of the NGOs/CBOs contril atet it

| the report and UWASNET. Sec-
L on each of the subsectors and

The performance of NGOs/CBOg\i . ;
mance of members of UWASNET w ' netGehey dreas of the North and North — East-

under the humanltarlan response. The res edoMMY pefformance under two sections is because
water and sanitation coverage in emergency sttuatensts me red using Sphere Standards. The gold-
en indicators used by the sector tofngRm o8 o |ate for emergency situations.

Section 5 provides the status of fagher Jher o muaer@lations from the 2006 Joint Sector

Review (JSR) for which the NGOs/CBOs. where rsponS|bIe Section 6 highlights the proposed under-
takings for 2007.-

1.3 About UWASNET :

The Uganda Water and Sanitation NGO Network (UWASNET) is a national NGOs umbrella network
organization established in 2000. The aim of establishing UWASNET was to strengthen the contribu-
tion of NGOs/CBOs in achieving the Water and Sanitation Sector goals. Currently it has a membership
of 150 NGOs/CBOs implementing water and sanitation activities/projects (see Annex 2). The Vision
of UWASNET is to contribute to poverty alleviation by increasing access to safe water and improved
sanitation through effective coordination of NGOs/CBOQs in the water and sanitation sector in Uganda.
Its mission is to strengthen the coordination, collaboration and networking of NGOs and CBOs with all
other Stakeholders in the water and sanitation sector. Its objectives are to:

«Strengthen collaboration between NGOs/CBOs central and local Governments;

*Promote partnerships between NGOs/CBOs and other stakeholders in the water and

sanitation sector in Uganda; :
«Strengthen collaboration and networking among NGOs/CBOs at the local, national, regional .....
and global levels; and
«Contribute to the development and implementation of sector policies, strategies, standards .......
and guidelines.

The core functions of UWASNET are; networking, sharing information, coordination and collabora-
tion including maintaining a database of NGOs/CBOs, contributing to sector relevant thematic issues,
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strengthening NGO/CBO role and image through advocacy, lobbying and partnership.

UWASNET has additional function of capacity building including strengthening the member NGO/CBOs,
channeling funds for piloting programmes involving new approaches, innovations and scaling up as well
as identifying best practices. It handles delegated programmes like the National hand washing.

2. WATER AND SANITATION SECTOR OVERVIEW
2.1 Introduction

The Government of Uganda has reformed the water and sanitation sector in order to ensure that ser-
vices are provided and managed with improved performance and cost effectiveness. The major objec-
tives of the reformed sector are;

(i) To manage and develop the water resources of Uganda in an mtegrated and sustainable manner,
S0 as to secure and provide water of adequate quantity and quality for all social and economic needs of
the present and future generations with the full participation of all stakeholders;

(ii) To provide “sustainable provision of safe water within easy reach and hygienic sanitation facilities,
based on management responsibility and ownership by the users, to 77% of the population in rural areas
and 100% of the urban population by the year 2015 with an 80%-90% effective use and functionality of
facilities”;

(iii) To promote development of water supply for agrieultural production in order to modernise agriculture

and mitigate effects of climatic variations on rain fed agriculture"

i I ey
The water and sanitation sectér consists of four sub sectors ﬁamely Rural Water Supply and Sanitation
(RWSS), Urban Water Supply and Sanitation (UWSS) Water Resources Management (WRM) and

Water for Production ( WfP).

oo

The Rural Water Supply ancf Sanitation sub-sector focuses on &e provision and maintenance of ade-
quate supply of water for human consumption and domestic chores. It also deals with sanitation aspects
including sanitation promotion and hygiene education in rural communities and schools. Rural water
supply falls under the Directorate of Water Development (DWD) and implementation is decentralised to
Local Governments. Sanitation is a shared responsible between the Ministry of Health (MoH), Ministry
of Water and Environment (MoWE) and Ministry.of Education and Sports (MoES) according to a memo-

randum of understanding signed in 2001 NETV&

The Urban Water Supply an” Sanitgion sub-sector o sas of services for human consumption, in-
dustrial and other uses in gazetted towns and centres with papulatlon more than 5,000 people. Urban
WSS is sub-divided into 22 large and 180 small towns. Large towns are managed by National Water
and Sewerage Corporation (NWSC) and small town schemes are managed by private operators ac-
countable to Local Governments.

The Water Resources Management (WRM) sub-sector is concerned with the integrated and sustain-
able management of the water resources of Uganda so as to secure and provide water of adequate
quantity and quality for all social and economic needs for the present and future generation. It does this
through monitoring and assessing the quality and quantity of water resources, storing, processing and
disseminating water resources data and information to users, providing advice and guidance to water
development programmes, providing advice on management of trans-boundary water resources, regu-
lating water use through issuing of water permits and providing water quality analytical services. WRM
functions are centralised and handled by the Directorate of Water.Resources Management. However,
proposals have been made to decentralise some functions to the lowest appropriate levels.

The Water for Production (WfP) sub-sector covers water for agricultural production including water for
irrigation, livestock, fish farming and rural based industry. The MoWE and the Ministry of Agriculture,
Animal Industry and Fisheries (MAAIF) are both responsible for WfP.

The overall goal of Water for Production Sub-sector is “to promote development of cost-effective and
sustainable water supply and management for increased production and contribution to the modernisa-
tion of the agricultural sector in Uganda with a focus on poverty reduction and minimal environmental
impacts”

The objective for the development and management of water for production is to “promote development
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ST Warer supply Tor agricuTtural production v order 10 modernise agriculiure and migate e efects o
climatic variations on rain-fed agriculture”.

The NGOs/CBOs complement Government efforts in sector service delivery in terms of financing, mo-
bilisation and training of communities and Local Governments and direct implementation of water sup-
ply and sanitation activities. Most of their activities are cross cutting covering a number of sub-sectors;
although most of them emphasise the provision of domestic water supply and sanitation, as well as
hygiene promotion in rural and urban areas.

In addition, NGOs continued to play a major role in response to the humanitarian crisis in Northern
Uganda caused by 20 years of civil strife. They are the major providers of safe water and sanitation fa-
cilities as well as promotion of hygiene in Internally Displaced Peoples (IDPs) camps and more recently
the return areas.

2.2Investment by NGO/CBOs in 2006 _
The total investment by the 84 NGO/CBOs that submitted reports was UGX 34.2 billion (US$20.1 mll-
lion). Out of the total NGOs/CBOs investment; members of UWASNET (65 NGOs/CBOs) contributed
UGX 9.7 billion and WASH Cluster members UGX 24 .4 billion (US$14.4 million). This is 6 times more
than what was reported last year (UGX 5.7 billion) largely because of the increased number of local and
international NGOs/CBOs that submitted reports.

A comparative analysis of the total NGOs/CBOs and Government contribution shows that the NGOs/
CBOs that reported contributed an amount equivalent to 79% of the total District Water and Sanitation
Conditional Grant (UGX 40.5billion) in the FY 2006/07

A comparative analysis of NGdsMéOs tha“% reﬂ}ﬁed and DWSCG in districts.

District Total Investment (Ushs)
NGO 2006 DWSCG 2006/07 %
1 Amuria 222,639,688 525,094,000 42
2 Soroti 137,638,000 712,834,000 19
3 Kumi 120,188,000 530,252,000 23
4 Apac 2,874,000 734,413,000 0.4
5 Kyenjojo 365,637,510 927,234,000 39
6 Kamwenge 350,267,510 612,756,000 57
7 Kabarole 621,612,570 891,564,000 70
8 Bundibugyo 275,373,722 319,168,000 86
9 Kamuli 80,826,196 887,276,000 9
10 Mayuge 146,580,800 740,782,000 20
1 Mukono 77,395,000 990,248,000 8
12 lganga 44,035,000 979,779,000 4
13 Jinja 32,115,000 463,952,000 7
14 Kaliro 70,232,000 364,883,000 19
15 Luwero 180,930,000 460,509,000 39
16 Arua 137,354,805 698,444,000 20
17 Nebbi 5,456,500 498,366,000 1
18 Maracha- 196,180,000 573,689,000 34
19 Yumbe 59,850,000 443,820,000 13
20 Wakiso 549,378,600 978,555,000 56
21 Kampala 301,866,968 -
22 Mbarara 685,959,600 414,269,000 166
23 Isingiro 34,239,600 499,374,000 7
24 Kanungu 28,113,100 326,224,000 9
25 Kisoro 1,860,000 324,197,000 1
26 Tororo 545,084,812 583,152,000 93
27 Bugiri 109,314,800 738,121,000 15
28 Mbale 1,857,500 352,060,000 1
29 Mubende 8,220,210 499,246,000 2
30 Kasese 455,500,000 640,394,000 Al
3 Masaka 30,342,333 908,064,000 3
32 Rakai 30,342,333 852,792,000 4
33 Sembabule 30,342,333 770,200,000 4
34 Bukedea 33,154,000 242,566,000 14
. 35 Rukungiri 26,909,100 640,421,000 4
36 Mpigi 431,867,600 1,019,799,000 42

DWSCG statistics were obtained from DWD MIS
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The contribution of humanitarian organisations in the North and North — Eastern Uganda amounted to
UGX 24 .4 billion or US$ 14.4 million which was 3 times higher than the combined DWSCG (UGX 6.6
biltion) for the 13 districts in conflict areas of the North and North —Eastern Uganda in the FY 2006/07.

3. PERFORMANCE OF NGOs/CBOs OPERATING OUTSIDE
EMERGENCY AREAS.

3.1 Introduction

This section describes the performance of 65 NGOQs/CBOs operating outside emergency areas
of the North and North — Eastern Uganda. The analysis is based on sector golden indicators. Un-
der each indicators, the contribution made by the NGOs/CBOs is highlighted, the trends shown and
a comparison with the Government contribution made. Case studies are used to enrich the reporting
of some of the achievements as well as presenting the new approaches that NGOs have adopted.

3.2 Access to Improved Water Supplies
The indicator for access is percentage of people within 1.5 km (rural) and 0.2 km (urban) of an improved
water source.

3.2.1 Physical Achievements"

During the reporting period, the 65 NGOs/CBOs operating outside conflict areas constructed a total
of 40 new boreholes, 423 shallow wells, 239 springs and 190 tapstands. In addition, 47 boreholes, 52
shallow wells and 14 springs were rebabm;ategi F'umwe[;more a total of 1,792 rainwater harvesting tanks
of varying capacities were provided to commUh:tﬁés Qhart 1 below summarizes the water facilities con-

structyed by NGOs/CBOs in ZQM / '\ "'\

Chart 1: Water Facilities Constructed by NGOs/CBOs (Excluding those in emergency Areas)

Boreholes, 40 Biholes Reh, 47 ;
Shallow walls, 423

Siwells Reh, 52

Springs, 239

Springs Reh, 14

RWH Tanks, 1,792 ) Taps, 190

As shown in Chart 1 above rainwater tanks constituted the biggest propdrtion of water facilities provided,
followed by shallow wells and springs. Details of the water facilities cons°n'ucted by district are shown in
Annex 3.

If the NGOs/CBOs that submitted réports were representative; then the trends over the past three years
reveal a similar pattern as shown in chart 1 above. Graph 1 on the next page shows the dominant types
of water facilities constructed by NGOs/CBOs during the period 2004 - 2006.
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—-W The trend shown in Graph 1
Graph 1: Trends in Provision of Water Facilities in 2004, 2005 and 2006 ' above ShOWS that NGOS/CBOS
focus more on simple low cost
technologies than expensive
1ee0 : : S technologies like boreholes. This
100 g is because NGOs/CBOs want to
: serve as many people as pos-
sible with the limited resources
they have.

1800

1200
1000

800

a0 | i 3.2.2 Population
- served

‘ The new water facilities con-
w0 ’ Mj | & structed in 2006 (excluding rain-
0 water tanks) were reported by

Shallow

Boreholos  B/holes Reh weslls Siwells Reh  Springs  Springs Reh Taps RWH Tanka NGOS/CBOS themselves tO be
e W e wme m wm wm oo serving an estimated popula-
Daee w4 @ & w4 w1792 tion of 193,260 peopie in rural

Type of Facilties (190,172 people) and urban ar-
eas (3,088 people).
However, DWD calculations (based on 300 persons per borehole, 200 persons per shallow well and
spring, and 150 persons per tapstand) shgw» mated population of 172,913 people were
served; out of which 167,913 were rurql and”ﬁ % people. This is approximately ¥4 of the

rural populatlon served (551,433) by cwwa“r”nmentﬂwthe.f 5%06

Ho. of Facilities

In addition, NGO/CBOs reported Jnawﬁg*restor ‘ﬁ%ﬂvldﬁ 660 people in rural (34,007 peo-
ple) and urban areas (1,653 peo Ié) tm‘ough re vabilifation dof non- fw ioning water facilities.

3.2.3 Promotion of A pmbprlate« Technolagle % !

NGOs/CBOs continued to promote use of household water fi Itsfsm improve on the quality of water
for domestic use. A total of 215 #l

SOCADIDO, Kigezi Diocese and

werewpmvuded to hwuseholds:in/Kabale, Soroti and Kampala by
mW@ﬂtafr M%Waﬂvw%speﬁtlvely :

In addition, NGOs/CBOs provided jon contmn“epg»r‘,;w
630 containers were reported having beéen bpo in: Toroﬁo
tional and Mubende Rural DeveIOpmentA“‘SSQ& ion respeoti\/ely

useholds that lack them. A total of
d Mubende districts by Plan Interna-

) e R
NGOs/CBOs were involved in pllﬂng safe W% supply. UMURD A which operates in Bugiri district
piloted safe water in 2 subcouties. The expertences ‘and lessos #te summarised in the case study
below; >

The Case of self water supply — UMURDA

The Uganda Muslim Rural Development Association (UMURDA) is a-local faith-based NGO op-
erating in Bugiri district. In 2006, the NGO started implementing self supply pilot project in two
subcounties of Nankoma and Buwunga in Bugiri district. The project emphasised communities
to work for themselves to improve their water supply with little or no external support. in addition,
the communities were given seedlings to plant trees around their water sources and at home to
improve underground water retention.

The main observation was that water sources surrounded by trees tend to yield more water. The
major lesson learnt was that women tend to contribute more towards the construction of the water
sources than men. The challenge is changing the mind set of people who are used to conventional
supply driven approach to provision of water to communities to self supply.

3.2.3 Financial Investment

Many NGOs/CBOs were not able to disaggregate investment for water and sanitation. However, for
those NGOs/CBOs that disaggregated the investment was UGX 5.3 billion (55% of the total UGX 9.7
billion contributed by members of UWASNET). The expenditure was as shown in Table 3.1 below;
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Table 3.1: NGO Investment in water supply 2006 (UGX)

ngurcw

] Investment | No. Facilities People served
‘New Boreholes 624,709,258 40 12,000
_Rehabiutated Borehole 52,520,000 47 14,100
i New Shallow Well 1,413,438,400 423 84,600
[Shallow Well Rehabilitation 103,624,000 52 10,400
iNew Spring 473,351,055 239 47,800
pring Rehabilitation 10,911,000 14 2,800
apstands (GFS) 1,843,222,828 190 28,500
ainwater Tanks 695,366,963 1,792
iters 68,120,000 215
ater collection containers 44,400,000 630
otal | 5329,663,504 200,200

Analysis of Table 3.1 above shows that supply of the piped water (tapstands) constituted the biggest
expenditure but served approximately ¥ of the population served by new shallow wells. Similarly new
springs had a total expenditure less than that of new boreholes but served almost 4 times more people.
This explains why NGOs/CBOs focus on s:mple ow cost technologies that serve more people.

3.2.4 Unit Costs for;?ater Facnhtles% -
Analysis of the unit costs of the various water technologies
borehole was UGX 15.6 miljiosyrepabilitated borehole WGX
lion, spring UGX 1.9 millio md 4 tapstand UGX 9. T;mllh?n

ows that the average unit cost for a new
million, a new shallow well UGX 3.3mil-
,tails are as shown Table 3.2 below;

Table 3.2: Average Cost of Water Facilities by Technology (Ushs)

i Y No. Minimum Maximum | Mean NGOs | Méan Govt
NGOs (DWSCG)
* New boreholes 40 4,290,000 15,628,260 16,000,000
15,000,000
- Borehole Rehabilitation 52 45,000 3,500,000 1,117,446 3,700,000
New Shallow Welt 423 450,000 3,341,461 3,700,000
6,400,000
Shallow Well 52 223,000 6,400,000 1,992,769
rehabilitation
1 New Spring 239 619,500 1,980,548 1,700,000
2,560,000
Spring Rehabilitation 14 . 300,000 2,800,000 779,357
Tapstand 190 53,844 16,750,711 9,701,172 6,000,000
4 Rainwater Harvesting 1,792 290,882 388,039
9 6,000,000
g Filter 215 120,000 . 316,837
i 400,000
/

Computation of the per capita cost of the different water technologies was not possible because all
4 the costs involved including software and overheads were not provided by the NGOs. Table 3.2 only

reflects expenditures on construction of facilities, As the data collection improves, this will be possible
4  infuture.
|

4 3.3 Functionality of existing water sources

i)é The indicator for functionality is the “percentage of functional sources at time of spot check”,

,’ ; Many NGOs/CBQOs reported having carried out monitoring of water facilities in Kabarole, Kanungu,

% Kisoro, Rukungiri, Mubende, Mbale, Soroti, Kumi, Amuria, Bugiri, Wakiso and Koboko Districts. The

“  monitoring was carried out independently and in a few cases jointly with the Local Governments. The

@ findings show that 70-100% of the water facilities visited were functioning. However, many WUCs were
found non functional and needed to be replaced.

WaterAid Uganda together with its partners carried out an in-depth study to understand the causes of
;’»;’5 existing non functionality of some water sources; identify the possible solutions and suggest a way for-
ward. The objective of the study was to establish the functionality of water supply facilities in the rural
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areas where WAU works. The study covered 4 districts Katakwi and Amuria (North-East region) and
Wakiso and Mpigi (Central region). The major conclusions were;

b

WU g A

e sources stood at yéuvf 75.5 % in the districts of the study,
~ functionality rate of 85% in the North East region, and 66% in the Central region. The figures from
. the North East region were consistent with the functionality rate reported in the Sector Performance

Report 2006, which stood at 70-80% for Katakwi and 80-90% for Amuria. However, this was not

- the case in the Central region where the reported functionality in the Sector Performance Report is

90-100% for Mpigi and 80-90% for Wakiso.

® The functionality of water sources greatly depended on the appropriateness of the technology.

~Programmes promoting shallow wells had lower and seasonal functionality in those sources as '/

compared to programmes installing deep wells. The study further revealed that records in the data-
bases at the districts were outdated which partly explains the differences in reported functionality.

® WUCs were a very critical component to the continued functioning of the water sources. Howev-
er, WUCs were faced with daunting challenges in securing cooperation of the community especially
when soliciting user fees. The committees lacked enforcement and support from the local leaders
except where members of the committees were also members of the local councils.

® Political influence at times negatively affected community mobilization efforts by WUC and even-
tually, the O&M of the water sources. It is important for the politician to fully understand and pro- -

mote the sector policies rather than to discourage communities from abiding by them.

® The availability, accessibility and cost of spare parts were a big hindrance to functionality. The
current spare parts supply chain, as recommended by the (MoWE), was not functioning, ineffective
and unreliable in all the areas covered by the study.

® There were efforts to train HPMs in all the sub-counties visited. However, HPMs were still few

in number of subcounties and were not accessible at all times. Furthermore, many do not have ac- :'[
. cess to fully equipped tool boxes. Their activities are not properly coordinated and well managed,

except in Katakwi district.

The major recommendations of the study were;

®There were inconsistencies in the data on the status of water sources in the districts which im- -
plies that the districts and Ministry of Water and Environment have no reliable data for planning
purposes. The database should be regularly updated in each district using reports such as those |
from the HPMs. The database should include all work by different water actors so that the informa-
. tion becomes reliable for all sector actors. .

@ Software activities should precede all water source construction by all actors no matter whether l”
it is a Government funded project like Northern Uganda Social Action Fund (NUSAF), or an NGO 4
funded or implemented project. Software work ensures that the community’s roles and responsibili-

ties are spelt out before, during and after construction.

® The sector should put in place a system where spare parts are accessible at the sub-county
- level. Capital contribution for the water source construction should be partially used to procure /]
. spare parts and to set up a system to manage them at the sub county level.

® There are inadequate tools and HPM in some areas. It is recommended that one HPM is trained |

and equipped with tools per parish.

® Some water sources failed to function due to inadequate supervision at the time of construction.
The contractors need to be supervised closely so that they do not install pipes and pumps before /4

the minimum depth is reached. This will minimize or even eliminate cases of dry wells.

3. 4 Hygiene and Sanitation

The indicators for sanitation and hygiene are;

% of people with access to improved sanitation (household and schools)
% of people with access to and using hand-washing facilities
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3.3.1 Physical Achievements

During the reporting period, NGO/CBOs implemented a number of activities aimed at promoting sanita-
tion and hygiene. The activities included conducting community hygiene education/sensitisation meet-
ings, home improvement campaigns and radio talk shows. In addition, NGOs provided financial support
towards the construction of household, public and school latrines, subsidizing sanplats, constructing
waste water drainage channels in the city, provision of pickaxes and hand washing facilities. Chart 2
below summanses the quantlf able sanitation and hygiene achlevements during 2006.

; i e AT TR : FAPT A <

Chart 2: Sanitation Facilities constructed by NGOs/CBQs (Excluding those in emergency
Aroas)

Econsan Toilets, 75
HH Latrines, 6,578

Sch Lat Stances , 277

Public Latrines, 260

Drying Racks, 12,446

Garbage Pits, 2,309
arbage H HH HWF, 12,243

Schoot HWF, 373
Sath Shaltary, 84

Sanpiats, 1,485

As shown in Chart 2 above tqé \GOs/ BQS oonilnue top tgn b efforts in promotion of hand washlng
after latrine use, drying (dish) ratiks qad latrines constructl n. D ails by district are as shown in Annex

4, \bﬁw R ¥ — .

if the NGOs/CBOs that submi wgepoﬂgwere repre.aéntaw
reveal a similar pattern as showin Graph 2 on the next

then the trends over the past three years

To promote latrine constructign, MGOS/CBOs wﬁﬁﬁ;g Jupities with pickaxes worth UGX 14.460
million. These are being used in digging pit latrines paméﬁ:fn%'ry in rock areas.

T 0
Graph 2: Trends of Sani Faciiities Reported c by NGO/CEOSs (2004 - 2008)
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The trend shown in Graph 2 above shows that household hand washing facilities and latrines are the
dominant type of facilities constructed. Bath shelters were among the least reported as achieved in the
last 3 years. The reasons for this low achievement of bath shelters are yet to be established.

3.3.2 Hygiene Promotion in Communities

NGOs/CBOs continued to sensitise the communities about good hygiene practices. Twenty two NGOs/
CBOs reported having carried out hygiene education in Koboko, Amuria, Kumi, Wakiso, Bugiri, Kasese,
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marised below;

Mukono, Kampala, Kisoro, Rukungiri, Kapchorwa, Yumbe and Kabale districts through meetings, drama
and radio talk shows. This sensitisation resulted into adoption of some of the good hygiene practices like
hand washing after latrine use and construction of dish racks as shown in chart 2 above.

CID! reported having trained 170 Community Based Health workers (CBHWSs) for Ndeeba, Kabowa,
Kibuli, Kansanga, Wabigalo , Kasubi, Nakulabye, Nateete, Bwaise ||, Kyebando and Mulago lll parishes
in Kampala district. These were reported to be promoting sanitation and hygiene in their respective com-
munities.

NGOs/CBOs continued to target adults and the children (in and out of school) alike for hygiene educa-

ing bad hygiene practices

- (Kamapala).

oilets and garbage collection.

cacri

Home improvement campaigns were held in Rukungiri, Kamuﬂ/ K%o(g

tion. The aim is to foster child to adult and child to child influence of hygiene behaviour. Photo 1 on the
next page shows children who are out of school being taught good and bad hygiene practices.

Photo 3.1: Children in Tororo
district participating in identify-

In Koboko, Mukono and Kampala
districts, NGOs/CBOs sensitised
and mobilised the communities
and local leadership for general
cleaning of their towns/trading
centres. The towns covered in-
cluded Koboko town council, Na-
galama (Mukono) and Kisenyi

Kampala, the NGOs trained

mmunities in solid waste man-
w}ement and assisted those of
.Kisenyi and Bwaise in emptying

Bugiri, Koboko, Yumbe, Katakwi

and Nebbi districts. These campaigns, irnproved greatly the sanitation and hygiene conditions in some

communities as shown by the case of Asinge: village in Katakwi district where WaterAid through its

partner WEDA managed to achieve total samtatlon The. experlence gained and lessons leant are sum-

TR R

e M

Total sanitatiomn becomes re;:llity in Asinge — WaterAid/WEDA

in May 2006 the village of Asinge had no safe water source and only 17 percent of the households
had their own latrines. Less than a year later, the village boasts of a §afe water source and has
become the first village in the entire north eastern region (of WaterAid project area) to achieve 100
percent sanitation coverage.

In early 2008, the nearest water source was a lake five kilometres away while the nearest safe
source was a seven kilometre walk to a neighbouring community. With the support from WaterAid's

partner organisation WEDA, the community built a deep borehole and each household now has a
latrine, a hand washing facility, a bath shelter, rubbish pit and a drying rack.

The successful sanitation coverage is partly due to the environment surrounding Asinge. The vil-
lage is very small and the surrounding landscape is sandy with few shrubs and bushes which mean
there is no privacy for people to go to the bush.

This made it easy for villagers to see the benefits of sanitation and were keen to achieve good
coverage.

The new facilities have improved living standards in Asinge with villagers seeing a reduction in
water-related diseases. There have been social and economic changes too. Women are now able
to engage in other productive activities like farming, brick-making and fetching water for their live-
stock because it takes less time to walk to the water source. Members of the community have also
spoken of how there are now fewer conflicts in the home.

g

il
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Photo 3.2 A widow in Asinge
village in Katakwi putting up a
- drying rack. e

" The villagers of Asinge have realised the %’” T
value of uniting to work together as a group R
so0 that they can sustain clean water and im-

. proved sanitation. The positive impact did

not stop in Asinge; the success has spread

~to neighbouring communities. Apuuton, a

.. nearby village, has taken up the challenge

~and built an extra 18 new latrines. Now it

' has 22 latrines, up from just 4 in June 2006.

In honour of Asinge, committees involved in
water and sanitation joined together to celebrate the end of sanitation week on 22 March 2007

Thirty one village health clubs were formed and trained in Katakwi, Amuria, Rakai, Mpigi, Kampala and
Mpigi districts. Village clubs are increasingly becoming effective in mobilisation of the communities to
improve their sanitation and hygiene practices. The Lutheran World Federation (LWF) shared its expe-
rience with promoting village clubs in Katakwi and Amuria as summarised below;

Case study of the Community Health Clubs approach - LWF

The LWF has been working in camps and villages in 12 subcounties in Katakwi and Amuria dis-
tricts for over 5 years. The major focus is on water/sanitation, food security, HIV, and AIDS. In the
- WATSAN sector, the project was ‘scoring’ under the provision of safe water but not under the sani-
~ fation and hygiene. In August 2008, the project introduced the Community Health Clubs (CHC)
- concept and piloted it in two communities, one in a resettled area and another in IDP camp.

. The Project staff were trained including local Government Health Assistants and thereafter es-
+:tablished CHCs in Iningo otomei in Wera subcounty and Obulengorok camp in Ongongoja sub
- 'county. Frequent sessions were held with the clubs which combined recreation and entertain-
. ment. After 7 months of intensive Health education, the status of the two communities was as
:'summarised in the Table below:

30 Tomei In Wera S/C. i Qbulengorok camp in Ongongoja S/C.
(settied community) (IDP setting) i
Before | After | Total Before | After Total
CHC CHC CHC CHC
Latrines 20 49 69 Latrines | 04 36 140
Bath 50 53 103 Bath 30 96 126
shelter ‘ " | shelter.
Dirack 19 77 96 D/rack. 09 130 139
Rub/pit 3 48 51 Rub/pit. 04  |102 106

® In Obulengorok camp over 50% of latrines had hand washing facilities in-use compared to .
none before

® |n Iningo tomei more than 75% latrines had hand washing facilities.

® The other facilities like the bath shelters were constructed and conform to the standards
acceptable in terms of drainage of the wastewater and convenience.

Lessons Learnt. ,

® Membership cards are a powerful mobilization tool and give a sense of belonging

® Demonstrations raise a lot of interest i.e. trying out the knowledge acquired.

® |t is critical to have strong and exemplary leaders for the CHC,

® The group by laws cements the groups and encourages the lazy to cope.

.- ® Members in the CHC groups are analytical in terms .of linking poor hygiene to poverty, and .

how the focus on hygiene affects everything in the household at the end of the day.

® The settled communities adapted faster than the displaced.

Challenges :
® The men see sanitation and hygiene issues as more concerned with women and so the
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turn up in training sessions was 60% women.

® |rregular attendance due to competing demands on members’ time.

® Adaptability is slow due to time taken to change attitude and the demand that is low on
sanitation.

® Failure to utilize “the group approach” and clinging on implementing as individual house
holds affects replication as activities geared towards improvement on Health imposes an ...
extra burden on the household.

® [ ow ownership of the group activities especially in the IDP camp setting.

National Hand Washing Campaign

During the period under review, the national hand washing campaign (hosted by UWASNET) was
launched. The activities implemented were mainly consultative meetings with various stakeholders
including the National Hand washing steering committee and UWASNET Executive committee. The
meetings provided an understanding of the challenges that lay ahead.

A team from London school of hygiene and tropical medicine and Uniliver worked with Steadman as-
sociates to design tools for the formative and baseline research on hand washing in Uganda. Using
probability sampling selection criteria, the research field work was conducted in November and Decem-
ber. The districts covered included Mayuge, Lira, Masindi, Kabale, Bushenyi, Iganga, Mbale, Kampala,
Kiboga and Mpigi.

In October a delegation of top officials within the water and sanitation sector were led by Honorable
Jane Namuyangu to Nairobi for a marketing Expo conducted. py Uniliver marketing academy. The Expo
was followed by a 3-day training of the haigs washing c@mﬂuﬁmsatlon committee by the Academy team
in Naivasha. The training was helpful in developing a charter an agreeing on the direction the com-
munication development of the calwalgn Wl|| take Jhe: 6 steﬂa model was adopted and is guiding
Uganda’s campaign developmeryt ‘Q mw m R

ol

The maijor challenges encountere%n;clude l
Using commercial and social marketing techniques far commuficating hygiene messages is
relatively new to some stakehoetders. Harmonizing these different and sometimes conflicting .
views from stakeholders on thagprocess how.long: dnfferent stages should take and how they
will be implemented is a challgnge. *

Given the expectations of the S\h%enag@meﬁt /ﬂ/ me to achieve the expected out

comes is a big challenge. ’ S w kW

3.3.3 Hygiene Promotion i%’»“:@ﬁb”ﬁlﬁ & Mﬁ”
[ o

The school hygiene education programmes contlnued. A iotal of 369 primary school science teachers

were trained in promotion of hygiene practices among the pupils in Bukedea, Tororo, Kasese, Kanungu,

Kampala, Wakiso, Yumbe, Nebbi, Kamuli, Kaliro, lganga, Mayuge, Amuria, Kabarole and Mukono dis-

tricts. The training equipped the teachers with skills of imparting hygiene knowledge as well as promot-

ing hygiene practices in their respective schools.

Atotal of 215 School Health Clubs were formed and trained in the same districts where science teach-
ers were trained. The objective of the training was to equip the pupils with knowledge and skills for
promoting sanitation and hygiene practices in their respective schools.

3.3.4 Investment in Sanitation and Hygiene.
Some NGOs/CBOs were not able to provide the breakdown of investment by sanitation and water.
However for those NGOs/CBOs that provided disaggregated data (55 of 65), the statistics were as

summarised in Table 3.3 below;

e
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Table 3.3: Investment in Sanitation and Hygiene Facilities add column of
achlevements

Amount (UGX) No.

ousehold Latrines 268,798,750 5,578 As shown in Table 3.3 above,
Public Latrines ¥ 243,773,307 260 most of the funds were spent
S Hand washing faciliies 33,740,050 12,243 on household, school and
' ) o 13,888,250 2.300 pUbliC latrines. Home im-
T — 33.752.100 1485 provement campaigns . had
Wish (Drying) Racks ﬁ 7,523,000 12,446 the least expenditure al-
'School Latfines ’ i 260,413,600 777 though they were reported
tEcosan toilets j 40,736,600 75 to be effective in improving
[8chool HWFs ' o 37,098,406 373 the sanitation and hygiene
ome : Improvement Carmpasgrs i 10,700,000 7 profile.
. : 14,400,000 1,067
rainage Channeis’ ' ‘ 15,600,000 Zkm If the NGOs/CBOs that sub-
raining science Teachers.in Hygiene promotion - 13,726,000 369 mitted reports were repre-
raining of Health Clubs {(Village and School) 38,404,760 246 sentative, then the pattern in
thers B ; 63,432,478 percentage expenditure on
AL T 1,095,987,301 the different types of sanita-

tion facilities/activities shows
that in 2006 household latrines had the biggest percentage as compared to 2005 when it was public
latrines. Chart 3a and 3b below compares the pattern of expenditure on sanitation and hygiene facilities

in 2005 and 2006.
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3.4 Water for ProductierAs N E

Water for production refers to development of water resources for productlve use such as agricultural
production (crop irrigation, livestock and aquaculture), rural industries, wild life, recreation, hydropower
generation, transport, commercial uses etc). The indicator for Water for production is percentage in-
crease in cumulative storage capacity availability of water for production.

Ankole Diocese reported having constructed 2 valley tanks in Mbarara district at a cost of UGX 115
million. Another NGO (Bileafe Rural Development Association) reported having trained 4 valley tank
management committees in Arua district.

However, the water supplied by NGOs/CBOs for domestic purposes has been invariably used for pro-
duction. Kigezi Diocese for example, reported that gravity schemes constructed in Kabale district are
being used for production particularly diary farming. The Muyebe GFS water has contributed to promo-
tion of heifer project. In Bishop Kivengyere Girls’ School Muyebe, the GFS has promoted dairy farming
for the school which has improved nutrition for the girls.

In Nyakagyera community, the constructed water sources have helped the people to expand their busi-
nesses of making charcoal stoves. For Rutare GFS the user fees collected have been used to provide
small loans to user beneficiaries. The scheme has about UGX 1.6 million which is loaned out. Thirty
(30) people have benefited out of it and as a result;

* 10 people have used this money to buy pieces of land in the entire community
* Some people have used this money to expand on their business of brick making 3.5 Equity
The indicator for equity is Mean Parish deviation from the District average in persons per imaroved




water point.

The NGOs/CBOs continued to advocacy for equitable distribution of water and sanitation services. This
was done through sensitisation of local councils at all levels and participation in their planning process in
Yumbe, Arau, Amuria, Wakiso, Mukono, Nebbi, Arua, Kampala, Rukungiri, Kamuli, Bukedea and soroti
Districts. Through the joint planning at local and national levels, NGOs continued to advocate for giving
priority to the underserved.

NGOs/CBOs have aided the planning process through water resource mapping. WaterAid Uganda for

example, carried out water resource mapping in Katakwi, Amuria, Mpigi, Wakiso and Masindi District

Local Governments and has produce an atlas. The objectives of the exercise are to;

®* Enhance the planning and equitable distribution of water sources and environmental sanitation
facilities

* To help identify and give insight into what types of spares are needed based on pumps types, and

* Establish the functionality rate of the water sources to help in drawing an action plan for M&E.

The map on the next page is an example of the products of WaterAid mapping exercise in Katakwi

district.

Water Resource Map for Katakwi District by WaterAid

NGOs/CBOs have contributed to equity through concreting their resources in under served areas where
the poor and voiceless live in urban and rural areas. The case of Asinge village in Katakwi district de-
scribed earlier epitomizes the kind of communities NGOs/CBOs target.

3.6 Gender

The indicator for gender is percentage of water and sanitation committees in which at least one woman
holds a key position.

NGOs/CBOs continued to promote gender mainstreaming in water and sanitation activities. Both men
and women were sensitised on gender concerns in the management of the water and sanitation activi-
ties. NGOs are actively involved in promoting the Government policy as defined in the 5 year operational
plan on ensuring that at least 50% of the members of the committee are women.

Women were trained in constructing rainwater harvesting tanks and water jars in Nakasongola, Mukono,
Tororo, Kisoro, Rukungiri and Kabale districts. Over 500 women were reported having been trained.
Women trained in Kabale, Kisoro and Mukono were reported to be getting contracts for constructing
rainwater harvesting tanks and water jars. The skills which the women acquired have enhanced their
domestic water supply and income generation.
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in Nebbi district, ASED trained local Governments in Gender budgeting. In Mbarara, ACORD trained
women groups in sanitation and hygiene.

3.8 Community Management
The indicator for community management is percentage of water points with actively functioning water
and sanitation committees.

NGOs continued to sensitize communities on the management of their water and sanitation facilities.
WUCs were formed and trained for all the constructed water sources by NGOs/CBOs. WUCs for old
water facilities constructed by Local Governments and other stakeholders were retfrained. Altogether
1,450 WUCs were trained (see Annex 5 for details of the districts). However, the continued functioning
of these WUC hinges on back up support from local councils and extensmn staff from the subcounty
and district levels.

Hand pump Mechanics were trained and equipped with tool kits. A total of 163 Hand pump Mechanics
were trained, out of which 131 were males and 32 females. In addition, 39 Hand pump Mechanics were
equipped with tool kits (see Annex 5 for details of the districts). :

Some districts like Bugiri, Arua and Kabarole were engaged NGOs to implement software activities
(community mobilisation and hygiene education).
3.9 Institutional Capacity Building

The focus of capacity building eﬁoﬁ{o@mmnmng sector policy monitoring and analysis
as well as providing Technical Assistanc Governments. At community level, the focus was on
empowering communities to advocate for better services and hold service providers to account. The
matrix below summarises the ‘¢apacity bwldlngmﬁons at natlonal and Local Government levels by the

N

different NGOs.

[ &/
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Capacity Building at National Level —

¥ i
: P

[ WaterAid Uganda

‘SNV

NETWAB Uganda "

Facilitated the Policy Analysis Unit
of the MoOWE in policy analysis and
monitoring pariicularly with respect
to gender analysis and
dissemination of O&M guide.

Conducted a joint study on rural
water sector expenditure trends over
financial years 02/03 — 04/05.

Camied out a study on
Capacity Development (CD)
for Improved Sanitation and
Hygiene in Uganda.

Facilitated Environmental Health
Division of the MoH to pilot the
implementation of Kampala
Declaration on Sanitation in 3
districts.

Together with DWD conducted a
joint study on expenditures and
ToRs for TSUs,

Capacity Building at District Level

Together with DWD conducted a joint study on expenditures and ToRs for TSUs.

WaterAid Uganda

SNV

NETWAS Uganda

Plan International

Assisted Wakiso district in
developing the O&M
strategy and water quality
surveillance.

Assisted Kyenjojo District
in preparing the MoU and
procurement  documents
for engagement of a
private operator to manage
Butiiti Small Rural Growth
Centre water scheme for
greater efficiency under
the broader framework of
promoting public private
partnerships.

With the funding
from DWD designed
and conducted a
course on Action
Monitoring for
Effectiveness. The
course targeted
DWOs, DCDOs,
and ADWOs in
charge of
mobilisation from
new Districts.

Plan International
through NETWAS
Uganda trained District

Local Government Staff *
from Tororo Programme

Area in Participatory
Hygiene and Sanitation
for Transformation
(PHAST).
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Capacity Building at District Level
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WaterAld Uganda

ik ’/f//;/,w, ]
SNV

sanitation strategy, procured 2 -motor. bikes to
enhance M&E in terms of information: collection
and monitoring the implementation of sanitation
related activities.

Assisted. Mpigi district in the development of

Orientated District technical staff and newly elected
councillors in Kabarole and Koboko districts on sector.:
policies, strategies and their roles and responsibilities

Supported Masindi district and Kawempe Division
(Kampala) in the development of MIS as well as
its maintenance. The MIS is intended to improve
on planning as well as ensure availability and
reliable data.

Facilitated training needs assessment and
development of training materials for use by
Kamwenge District in training of central gravity flow
scheme committees.

Provided technical support to Amuria and Katakwi
districts in;

+ = Management of water database including
" procuring required computers.

*  Water quality surveillance and monitoring
inciuding procurement of consumables and
reagents for conducting the different tests.

s Carrying out a sanitation baseline survey in
order to come up with a Sanitation database
for the Town Councils and districts.

s - Strengthening lower Local Government
structures, by reactivation and training of Sub
County water and sanitation committees,
training on Harmonized Participatory Planning
Skills,

Mobilised and supported districts (Nebbi, Arua,:
Koboko, Yumbe, Moyo and Adjuman) and other |
stakeholders to prepare and commemorate the:
Sanitation Week and World Water Day in order to;
raise the profile of sanitation in five districts. District
reports were compiled and have been shared with the!
National Sanitation Working Group to guide
streamlining. procedures for such occasions and
identify priority issues to be adopted on the national
agenda.

R
r'AVMY v%
1)

Disseminated the rain water Harvesting Strategy to all
the West Nile districts to increase awareness and
adoption of rain water harvesting as an alternative
low-cost technology.

Conducted one week training for TSU 6 supported
districts to equip staff with skills in creation, storage,
retrieval of hydrological water resource maps using
different spatial data and map water source points.

Capacity Building at NGO level

WaterAld Uganda NETWAS Uganda Plan international

+ Canducted training f0r | yiiq in the application of PHAST

IRGY In rain  water
harvesting and Mag. | (0018 #1d approaches.

YIFQDA in contedete | ang the suboounty officlala In
management, Kampala and Kamull programme

s Assisted Busoga Truat | Fees.
in formulating atrategy
for Q&AM.

« Supported HEWASA
and ACCORD In paticy
monitoring  (sdvoorcy
ang communication).

+ Assisied WEDA In | Conducted training in PHASY for | « Gave
sstablishing the MAE | Plan Uganda . pariners.  The Davelopment Foundation a computer
aystem, tralning was designed to equip ast, & motoreycle and genaerator worth

participants with knowladge and |  UGX 20 million.

T « Two motorcycles  worth UGX 16
Tralned  atel of Ht:ltht?wm. ;3:?,;‘:‘#,“\,"'",'{2:, million to Busoga Trust. il

Kamutl Community
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Capacity Building at Community Level (in Advocacy)

NGO/CBOs continued to empower communities in advocating for better water and sanitation services.
NGOs have assisted communities to voice their needs and demand accountability from service provid-
ers. CIDI for example, has assisted slum dwellers to demand for better services as illustrated by the
case study below;

Utilisation of Citizen Voices in Water and Sanitation Services delivery in
Slums - CIDI

CIDI in partnership with WaterAid Uganda and the community are implementing the Cltmens Ac-
tion Project in parishes of Mulago lIl, Bwaise Il and Kyebando in Kawempe Division.

CIDI working hand in hand with the community members have devised a methodology where
community members [the urban poor] influence better service delivery. Community members are
fully participating in every step of the project in terms of verification of data and identification of is-
sues that need urgent action. This information is then disseminated at different levels starting with
- the community, parish and annual stakeholders’ workshop. This has given the service providers
- and local leaders a golden opportunity to hear the community voices and aspirations of the urban
- poor who are determination to have their priorities reflected in the development plans of their re-
spective areas.

In order to get advocacy priorities for each parish, community advocacy fora were established and
facilitated in each zone, these then come together to form a Parish Advocacy Committee where
each zone has at least a representative. The two Advocacy levels come together to form a Policy
Monitoring Committee which plays the role of policy advocacy or follows up on issues which are
of policy in nature. In partnership with the Local Government, the committees are trained by the
Division Officials (Community Development Officer) in communication, lobbying and advocacy as
a way of equipping them with the skills necessary to do community led advocacy.

~ After the identification of gaps that need to be bridged, the Advocacy Fora mobilises their respec-
tive communities to priorities their problems and also make community action plans where duties
for the different stakeholders, time for action, the resources required among others are all dis-
cussed. In one of the community problem preferences ranking for example, it came out loud and
clear that poor garbage management, lack of toilets and sock pits, absence and poor manage-
ment of drainage channels are the major challenges community members face. Action plans were
made and distributed to different development partners in the area. On the other hand, they were
used by the community as advocacy tool to demand and lobby for improved service delivery.

While developing the community action plans, the area local leaders and Local Government of-
ficials from the Division were part and partial of the process. Dialogue and stakeholders meetings
were organised where community action plans were presented io the Local Government and all
the NGOs working in the area. They are then requested to give priority to the community desires
thus come up with implementation work plans which account for the aspirations of the poor slum
dwellers.

Photo 3.3 Community members in Mulago Parish — Kawempe prioritizing
their needs.

Impact and Outcomes

. The dialogue meetings prowded excellent
community effort and determination to make the
service providers and Local Government account-
able for their actions.

. Development Partners in the area and the
Local Government agreed to reflect community
aspirations in their new workplans thus pro-poor
budgets.

. It was agreed that WATSAN stakeholders
and local government to always meet and discuss
- community development. AMREF has in this re-
spect so far organised a stakeholders meeting as
a continuation of the community action planninj.
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* NGOs in the area agreed to harmonise their workplans to avoid duplications.
* CBHWs trained by CIDI have formed a CBO.
» Communities are organising themselves in groups for Voluntary Saving Schemes.

Lessons Learnt

* When empowered, the urban poor are able to direct development priorities in their areas.

* Service providers and development partners are more willing to listen to the demand of the
people they are serving.

» Community action plan and priority preference are strong advocacy and fund rising tools.

* Audio visual documentation of the whole process is vital because it motivates the community
members to fully participate in the citizens’ action activities.

WaterAid through its partner CID! are implementing Community Integrated Development Initiative ad-
vocacy fora. The experience and lessons learnt are as summarised in the case study below;
Accountability through grounded policy monitoring in Central Division Kampala —WaterAid/CIDI
WaterAid Uganda is implementing a Policy Development and Monitoring Project through CIDI. The
Community Integrated Development Initiative advocacy fora were formed last year. The fora have
steered dialogue between the community and service providers who include both Government and
Contractors. In Central Division (Kampala) under the facilitation of CIDI, the monitoring and linkage
to dialogue has helped to identify a number of successful outcomes through citizen’s action depicted

below.
- ‘Problem Resolution Action taken Community Action in.
Reaction response to

reaction

Garbage build-up | Call for assistance | Garbage truck sent

-in Kisenyi il due | from Principal | to collect garbage. i

“to failure of the | Town Clerk's

“Nabugabo office.

contract.

‘Toilet in Makerere | Communities Kawempe - 'Division | Communities The toilet  i&’

"), Kizito market | appealed ..ta'| did not respond | threatened to | currently  being

very full and | Kawempe Division | immediately. demonstrate renovated.

' poorly for assistance.

' constructed. o

- Garbage disposal | Call for assistance | City Hall did not | Communities Drains were:

and management | from City Hall. respond positively | jointly collected | desilted but the

which made most since it did not | money under | Division thern:

of the garbage to have  fuel for | “Bulungi Bwansi’ to | cleaned the same.’

end up in the transportation. hire people to | place during

' draing of desit the drains | sanitation week.

Makerere it area. and collect the | t caused chaos

garbage. since the Division

claimed the work
of the community
as their own.
This provoked the
community
members to
complain strongly
in the media.

Lessons learnt:

Through advocacy fora it was recognised that for effective service delivery, there is need for the com-
munity to be aware of the situation in order to promote open dialogue and accountability. The advo-
cacy fora open space to address solutions, not only from the side of Government or service providers,
but also from the community themselves. The sector can improve its efficiency through institutional-
ising sector monitoring by both CSOs and communities, and also facilitating dialogue at district and
lower levels.
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Photo 3.4: Community members of Makerere lll cleaning drainage |

Impact:

Communities are able to
hold authorities and service
providers accountable which
lead to action. Communities
are empowered through ad-
vocacy fora .

3.10 Challenges and
Recommendations

(i) Inadequate funding;
NGO/CBOs continued to
have difficulties in accessing
funds from Government and
donors to implement water
supply projects. Most NGOs/
CBOs are yet to access the
DWSCG because some Lo-
cal Governments prefer im-
plementing all activities (in-
cluding software) themselves
to engaging NGOs/CBOs. anor fundmg is increasingly becoming scarce particularly for local NGOs/
CBOs. The benefits of creating a budget line under the DWSCG for software activities are yet to be
realized by NGOs/CBOs.

\
Recommendation: The slcm'r éhould oﬁrefully con31 der h\wﬁc} utilize the comparative advantage of

NGOs/CBOs in implementation of software activities. One option could be Local Governments should
divest themselves from implementation of software activities as they did for hardware activities. Servic-
es for implementation of software activities should be outsourced from the NGOs/CBOs and the private
sector. The Local Government staff should be left to concentrate on supervision and monitoring.

(ii) Spare parts; accessing spare parte in.most dietficts rémain a big problem as shown by the Water-
Aid functionality study. This issue is well known in the sector and there are ongoing efforts to address
it. However, the slow pace at which actions are being taken js putting the investment particularly in
rural water supply at risk of not being sustained. This has affected the community based maintenance
system (CBMS) because the communities in remote areas where NGOs/CBOs operate cannot simply
access spare parts even when they have the money. This has forced NGOs/CBOs in extreme cases to
supply the spare parts to communities which is against CBMS.

Recommendation: The JSR should come up with practical actions that willwincrease the availability of
spare parts in the short and long term.

(ii) Water for Production; most NGOs lack adequate information on Water for Production. However, a
number of NGOs are promoting use of domestic water supply for production. The experience of Kigezi
diocese where GFS water is being used for diary faming, making bricks and charcoal stoves demon-
strate what NGOs can do in the promotion of water for production.

|

Recommendation: DWD/MoWE sensitise NGOs/CBOs on water for production.

(iv) Sanitation and hygiene; promotion of sanitation and hygiene remain a big challenge to NGOs/
CBOs. Promotion of hygiene and sanitation requires sustained engagement with the community for a
long period of time as illustrated by the case study of Asinge village. This requires substantial resources
in terms of personnel and funding which most NGOs/CBOs do not have. There is no accurate and reli-
able information to guide planning. Collecting baseline information particularly for household sanitation
is fairly expensive and this is not an activity which funding agencies are keen to finance

Recommendations: Government and Development Partners should establish a dedicated fund or Grant
for promotion of hygiene and sanitation. Providing for sanitation and hygiene under water and primary
health care grant has not worked because it is accorded low priority.

NGT GROUP PERFOGRMANCE REPORY FOR 2007




Bt AT N SR SR e

et - e

p .

B e s

(v) High dependency among communities on ‘handouts affect realization of community contributions
and sustainability of interventions. The WaterAid Uganda country programme has built capacity of some
youth on income enhancement activities linked to sanitation promotion. Similarly from the exchange
visits it has been noted that community enthusiasm can be gained and maintained given tangible moti-
vators.

4. PERFORMANCE OF NGOS UNDER THE NORTHERN UGANDA
HUMANITARIAN RESPONSE

3

o

Oxfam

unicef@

4.1.Introduction |
4.1.1 Background to Humanitarian Response

The 22 years old Lord’s Resistance army insurgence has led to massive displacements of people, with
over 2.2 million people displaced into IDP camps from their homes in the Lango and Acholi regions in
the districts of Gulu, Lira, Oyam, Apac, Kitgum and Pader. Ever since the onset of the conflict, the Inter-
national community have responded with aid and assisted with the provision of food, Health, Education,
Water and Sanitation infrastructure and Hygiene Promotion.

However since the beginning of 2006, with the onset of peace talks in Juba, IDPs began the process
of return, some have retuned to their original villages, and some to transition sites. The year 2007, has
witnessed an accelerated return process, due to improved security, greater freedom of movement and
increasing access to land. IDPs have been making initial steps towards their home; or at least their
home parish. Since the signing of the Cessation of Hostilities in August 2006:

a) In the Acholi sub region, the majority of IDPs who are leaving the ‘mother camps’ have moved to
transit locations; indeed, most have not returned former homes.

b) Inthe Lango sub region, the majority of IDPs who have left the mother camps have travelled to their
former homes.
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In both circumstances there has been insufficient increase in basic services in transit and / or home
locations.

Additionally, the number of transit / home locations is increasing. As of July 2007 approximately 380
transit locations have been added to the 120 mother camps in Acholi region alone.

4.1.2 Wash Cluster Members and the Cluster Approach
Humanitarian Water and Sanitation projects have been implemented by numerous partners in North- .
ern Uganda since the onset of the GoU/LRA conflict for over 20 years ago. In 2005, the Inter Agency
Standing Committee (IASC) Cluster approach was established in Uganda as part of the UN Reform
Agenda. The approach aims at better coordination of International and National partners working in
humanitarian situations. In line with global a decision of IASC partners (the United Nations, Donors and
NGOs); UNICEF was requested to assume the leadership role for the Water and Sanitation Cluster
in Uganda. All implementing agencies in the WASH sector in Northern Uganda now work under this
umbrellia.

It provides a mechanism for addressing identified gaps in response and to enhance humanitarian ac-
tions by strengthening partnerships between UN agencies, the Red Cross Movement, international
organizations and NGOs.

At the global level, the aim of the cluster approach is to strengthen system-wide preparedness and
technical capacity to respond to humanaitar(an emecgencies by ensuring that there is predictable lead-
ership and accountability in all thermain sectors.g§ argas.of humanitarian response. At the country level
the aim is to strengthen humanitarian response-sy.demanding high standards of predictability, account-

@

ability and partnership in all sectors or areas of activity. %

it "
G gty "\Nm

The Uganda WASH Cluster embraces over 50 memper f'rom,largely UN agencies and International
NGOs (see Annex 6 for thestap showing the location of the agencies per districts).
b

Humanitarian response ih Nprthern Uganda are fihtly implémented by the WASH Cluster Members
and their partners, who are y#ha ICRC, MSF movement, the Districts and Central Governments, Local
NGOs, Community leaders and Religious leaders. All thése activities are supported largely via funding
received from International {ohors such as ECHO; DFID, WQAID, JICA, and several other donor bod-

ies, see Graph 1 and 2on the\géxt page. ..~ o?y o
- S

4.2 Achievements: May 2006 to June :

4.2.1 Funding Status UWAS N ET

Graph 1, on the next page depicts the status of the funding information reported by members. it is by
no means exhaustive but it provides a good background to reflect the achievements of the NGOs vis-
a-vis funding received.

The overall contribution
by NGOs to areas with " Donor Investment in WASH Interventions in Narthern Uganda, 2006-2007
Internally Displaced 6,000,000
Persons (IDPs) in the
North and North-East- |
ern Uganda amounted
to UGX 24.4 billion or
US$14.4 million. This ]
\

5,000,000

4,000,000

amount comprises of
direct implementation
costs and project sup-
port costs. While the B
total Government Con- 1,000,000 P
ditional Grant for Water
for the districts of Kit- 0
gum, Gulu, Pader, Am- .

uru, Lira, Apac, Oyam,
Abimu, Kotido, Kaabon-
go, Moroto, Nakapiripit

3,000,000
g

2,000,000 |
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and Katakwi amounts to UGX 6.6 billion, thus, the NGOs have contributed significantly to the WES
sector in the conflict affected regions. Graph 1 below, depicts the amount contributed by donors to the
sector, and reveals, ECHO, as the major donor to the sector. Graph 2 depicts the amount of money
invested in the sector by the various NGOs and shows AVSI as the biggest implementer in the sector.
It must be emphasized again, that these results as per the figures reported by members and it is by no
means exhaustive.

IASC WASH Cluster Mamber's Funding for WASH Activities in Northern Uganda

2006-2007 MERCY CORPS: 26,900
UWASNET: B0,000
IMC: 110,417 : [usD]
CPAR; 130,508
ABE: 187,757
GAA: 400,000
Fooxd for the hungry: 419,422
CESVI : 479,786

CAD:; 534,405

AVSI: 1,939,448

ACF : 1,930,201
CONCERN (Pader): 572,202

GOAL: 608,000

PSl: 626,371

WVI; 830,000 ONEAM: 1,820,299
COOPI : 1,054,965
‘ IRC: 1,247,274
MED AIR: 1,117,557 _ . e

j’ % Ll P R, M““’»« I

' Details of the funding Hy Donor and NGOs are sthim n Annex 7
Ceig Iy
4.2.2 WATSAN Interventiohs” /& ™

In terms of physical facilities, ddrmg 2006 a total of 41 motorlzed -ahd reticulated water systems were
constructed in IDP camps to benefit over 200,000 people., 241 boreholes with hand-pumps, 15 shallow
wells with hand-pumps, and 20 prétected s rings were. ‘constructed benefiting over 80,000 people in IDP
camps. Additionally, 317 non-funational boré holes weére rehabilitated to renew safe water access to over
95,000 people. From January to August 2007, (see Annex 8 - Tabie 4.1 to 4.4) interventions by WASH
Cluster members in the districts in both4DP camps and in the gefurn settlement sites continues unabat-
ed, such that as depicted in Table 4.1 tAfhex.8); 69-new boreholes'were constructed in IDP camps, while
202 boreholes were rehabilitated. In the return&éttiement sites, 264 boreholes have been constructed
and 23 boreholes rehabilitated, |nd|cat|ng that many interventions are ongoing in the return settlement
sites, With respect to sanitation, in DP cdinps, 71 ingltional latrines and 4,241 communal latrines
were constructed, and over, 2,000 sanitation kits distributad. While in the return sites/parishes, 641 in-
stitutional latrines and 2,552, communal iatrines have been constructed and over 1,0000 sanitation kits
distributed. For details regarding all other interventions (refer to Tables 4.2.1 to0 4.2.4 in Annex 8)

4.2.3 Progress in Provision of Potable water to IDPs

Graph 3 below shows the gains in access to safe water supply among the IDPs from the June 2006 to
June 2007 based on SPHERE Standard. The average per capita daily water supply was 11.7 litres which
represents 67% increase from May 2005, where the average per capita water supply was 7 litres.

Water access In IDP Camps — oy 06

n-07
— Sphere Standard
14 3 14

Water supply
(liters/person/day)

NA

Kitgum Lira Oyam
Districts i
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As shown in Graph 3 above, most districts are yet to achieve the SPHERE Standard of 15 litres per
capita per day; however the trend is an increasing trend, which is aided by the movement of people
from camps into return settlement sites or into their Parishes.

Photo 4.1 below shows an example of the water facility constructed by NGOs in IDP camps.

Photo 4.1 Example of Water Fa-
cilities constructed by IRC in
Potika Camp

However, while significant progress has
been made in providing safe water to
IDP camps, the return of relative peace
in most areas of the North has brought
about new challenges. New camps cre-
ated to decongest the old camps and
return areas lack safe water. Photo 4.2
below illustrates the problem returnees
are facing.

4.2.4. Progress in Sanitation Improvement in IDP Camps

Improvements in the provision of latrine stance per person were as depicted in the graph 4 below. The
ratio of person per latrine stance was reduced from an average of 50 persons in May 2006 to 32 per-
sons to a latrine stance by June 2007. However, this is still below the SPHERE standard of 20 people
per latrine stance. Details of the coverage by district are as shown in Graph 4 below;

i Graph 4: Persons per latrine stance in IDP Camps
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Photo 4.3 below shows the example of some of the sanitation facilities provided by
NGOs to IDPs.

Photo 4.3 Sanitation facilit:es m Obim Rock IDP Camp in Lira D:strlct

4.2.5 Status of water and sanltatmn in the‘*g&tuﬁn settlement sites

f % P e
As earlier indicated in the openmg summary, ;;he focus of WASH @fugter members has been towards
the provision of more mfrastructu to returneés as depicted in Tal .3 . All assessments conducted
in the sector indicate gross ina dcues in Watsan infrastructgs ‘if the return settlement sites. Most
boreholes are grossly dilapidat none. existence and sanjtatitih/ facilities hardly exist anywhere.
Graphs 5 and 6 below depicts thé»wwq;er and sanitation situati return sites, and as can be seen,
the situation in these sites are wo“rse off than in the camn ettings'thus calling for more humanitarian
‘intervention as people return home.

mkw 10 Py
Graph 6: Average Persons per Latrine Stance in Return
Sites
June 2007
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'4.2.6 Operation and Maintenance of Motorised Water Systems in IDP Camps

Due to the high concentration of people in the IDP camps, and the need to provide potable water to a
minimum of 15l/p/day, boreholes were drilled and reticulated systems as shown in Photo 4.1 were put
in place. These systems were either diesel driven or solar powered. NGOs trained and paid pump me-
chanics to maintain the pumps; provided essential spare parts and fuel in the case of diesel systems. .
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However, as NGOs shift their focus of activity into return settiement sites or leave the districts, the sys-
tems are being progressively handed over to the Local Governments to run them. It is estimated that by
the end of the year 2007, a total of 54 diesel driven systems and 16 solar systems will be handed over
to the Local Governments and an estimated UGX 42 million (see Table 4.5) will be required as running
costs, which the Government will have to fund.

Table 4.5 below depicts a summary of the systems and expected maintenance
costs per districts.

' District | Number of Solar Number of Diesel
Systems Systems
Amuru 0 11| 9,251,025
Gulu 2 10 8,720,750
Pader 5 18 10,130,700
Kitgum 8 7 4,849,200
Lango 1 8 9,364,700
_Total 16 54 42,316,375
4.2.7 Hygiene Promotio
Hygiene Education is an essen lementation of Watsan programmes in both

IDP camps and in the areas ofred§r st order to

paigns werg | n kom January to August 2b07, comprising
the returﬁ%ﬁese i ion wi

of 191 in IDP camps and 1
communities through;
Community Meetings

Surveys-KAP and Co
Radio Talk shows

s(WSC).However, formation of ......
these committees is lagging.b hu:ﬁ ctbn, as depicted in Kitgum district (see

Table 4.2) where 29 WSC iave %l;em 1120 new boreholes constructed.
(&(‘ \\

Hygiene promotion education is supp. emented by: -w

® Construction of appropriate bathing stances:, 1,291 bathing stances have being constructed
in the IDP camps since January 2007 (see Table 4.2)

® Soap distributed to the vulnerable groups; 11 IDP camps received soaps while, over 10,000 .
households received soaps as they return home (Tabie 4.2).

® Distribution of sanitation and digging kits to persons in camps and in the return settlement ....
sites.

4.3 Cluster Management Information System

The WASH Cluster is mandated to collect and manage its own information system. Appropriate report-
ing formats were developed by the Cluster for use in reporting on outputs by the district clusters. The
completed forms are then forwarded and collated at the central level in Kampala. This report is the evi-
dence of the success of the system in place.

in addition, UNICEF has supported the mapping of the water sources in the Lango region, which has
been complemented by the training of the district water officers. The database that has been set up is
able to interface with the DWD database.

4.4 Coordination (Institutional Capacity Building)

(a) National Level

The WASH Cluster members are coordinated by UNICEF at the national level in Kampala _through
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regular coordination and subcommittee meetings that discusses technical matters. The Cluster pro-
vides a forum for dissemination of Government standards and policy matters to members and capac-
ity building for NGOS through series of cluster workshops that address emerging issues, undertake
contingency planning and advocate for more resources via the donors.

(b) Local Government Level - . ,i-

At the district levels, in all the four districts coordination mechanism are in place, which are coordi-
nated by UNICEF Water and Sanitation Officers and sometimes chaired by the District water or health
officers. Coordination meetings takes place once a month in the districts, which is supplemented by
either ad-hoc or regularized committee meetings to discuss technical and other pertinent issues. Cur-
rently, attendances at meetings in the four districts are quite high averaging around 20 members per
meetings. The members and partners undertake joint planning and monitoring. Completed works are
handed over to districts as per joint agreement. This cluster approach mechanism is indeed making
way for more effective and efficient service delivery to the conflict affected people of Northern Uganda.
It is also a very useful mechanism that will facilitate the return process, and aid the movement from a
purely humanitarian approach to a much lasting developmental approach in the districts.

4.5 Integrating Cross Cutting Issues

i
it

WASH Cluster members are encouraged to integrate cross cutting issues such as Gender Based Vio-
lence (GBV) monitoring and reporting; under;gak.mg,w T SAN implementation with due cognisance to
the needs of the vulnerable especially eng Wrenuqmd the disabled; addressing the needs of
AlIDs patients, as well as the needs ¢ W%mafﬁﬁ_&

Issues pertaining to the environ UCh as waste ma%
resources are all factored into { at’”b omg h amtanan wor
appropriate action facts sheets

reporting back for needed acti
to the vulnerable groups wher

t and proper ustilisation of water
rocess include, dissemination of

bers pomted focal pé{sﬂ attending relevant meetings and
e taken nd ensurin that@acfeq ate infrastructures are provided

vek the needs are- adentm@ /

4.6 Community Participatioh

,W a5 AUt W
Communities are regularly sensiti oM management ter and sanitation facilities. Water
and Environmental Sanitation Co %ﬁs ere formed . d for most of the constructed water

sources.

4.6 Conclusions \\"’!'E',"‘ﬁ/

® Al the aforementioned discuslichdiil# shown thalp %:ﬁﬁ%@’@s of the humanitarian re ......
sponse in Northern Uganda is: followmg the returnees into melﬁ Parishes and return
seftlement sites.

® NGOs have responded well to the need to cater for water and sanitation facilities in Northern
Uganda in the IDP ¢camps and are moving steadily to achieve the min SPHERE Standards ...
for people in IDPs camps.

® Humanitarian response is being adequately coordinated under the leadership of UNICEF.

® There are several emerging challenges as described below:-

4.7 Challenges and Recommendations
4.7.1 Challenges
These will be considered under two headings:-

Exnstmg IDP Camps:-
As IDPs are still in camps, especially in Acholi land, there is stlll a need to continue to cater ..
for them.

® The camps must be decongested, a call for appropriate waste management technologies to .
be adapted.

® The removal of all the mobilets in the camps into the new sites or some where else.

® Reticulated and motorised systems needs to be transported to new sites or made to serve ...
other areas.

® Central and district government to ensure that there is adequate funding for the maintenance
of these motorised systems that are being gradually handed over to the district government.
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Return Settlement Sites:-

@ The introduction and adoption of the parish Approach within the transition strategy. It will take
a while before NGOs; grapple with Watsan implementation under the so called Parish
Approach. It must be stated that the Cluster has developed an appropriate WASH transition .
Strategy to guide implementing partners.

® The sheer dynamics of population movement from IDPs to return sites before retuning home
poses major challenge for implementers and requires flexibility from the donors.

® The question of defining the return sites and home villages before NGOs commence work in
these areas.

® Need for adequate humanitarian funds from Donors to fund this transition phase before
recovery commences in full force.

® Providing minimal sanitation in these new sites is a major challenge to contend with, in
addition to achieving much needed behavioural change that would result in major health
impacts.

® Need to strengthen Hygiene education via Hygiene Promotion in schools, communities and ..

in Health centres.

Developing appropriate community based approaches to ensure sustainability and smooth ...

running into the developmental phase.

Need to involve more local NGOs and CBOs.

Need for more visible commitment of Government funds and technical inputs into this phase.

Need to develop appropriate water guality syrveillance processes in the transition strategy

Some NGOs are already packing pantmaonin ayt, thus a need for more Government in.

volvement in |mplementatlow1n Northern Ugandg:

The technical arm of th??overnmeﬁf needs Tbhe &w

strengthened to take up the

challenge at hand.

4.7.2 Recommendatio

B9 N

® Funding for humanita lan u'iterve onmzoﬂhar}}Uga ctﬁl:l
are required to cater rtﬁewongo ng needs of people i
interventions in the refyrpssettiemeni.siles...... iy

® Donors need to be flexilegn allocatlng funds .

® While water is a major preblgfy M.the return setﬂe es, the sanitation situation is
posing a tremendous chal & and‘aeencerted ef rif*ls required between WASH Cluster .
members and Government couqterpigf= = .

® There is a need to improve Clggt?r'lmnagement information and address major gaps in
mapping of the water pofits in the Acholi region. ™

® The Central Government MoWE needs to improve its coo@dmatuon with the WASH Cluster
members. It must be said that the Districts Water and Environmental Health officials are actively
engaged with the WASH Cluster at the district level.

@ The International NGOs need to partner more with local NGOs and CBOs.

still inadequate. A lot of funds .
camps as well as for

5. STATUS OF IMPLEMENTATION OF RECOMMENDATIONS OF THE JOINT
SECTOR REVIEW 2006

Contribution of NGOs to undertaking No. 1 (Prepare and test a framework for participatory IWRM
in one pilot catchment by September 2007)

Joint Efforts to Save the Environment (JESE) started implementing the programme for Integrated Water
Resource Management (IWRM) on Lake George. The programme covers three Districts of Kamwenge,
Bushenyi and Kasese. Implementation is in early stages and emphasis is being put on the subcounties
that boarder the lake.

The programme aims at improving the water resources management in Lake George basin while main-
streaming gender and HIV/Aids. The approaches used are geared towards enhancing coordination and
collaboration among all water users and related actors. The success registered so far has been due to
warking with District and subcounty local Governments, existing CBOs and NGOs, Beach management
units, Lake George Basin Management Organization (LAGBMO) and the Private Sector.

The major achievements expected are development of drinking water, hygiene and sanitation improve-
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ment through adapted technologies and studies about the sources of pollution of L. George to continue.
Initiatives and approaches are in plan to achieve IWRM.

Contribution of NGOs to undertakings No. 6 (Mobilise, in partnership with all stakeholders, com-
munity and private sector funding for WIP so that at least 30% of the investment comes from the
beneficiaries for schemes constructed from now on).

UWASNET is among the implementing agencies of the water for production component. It has been
involved in formulation of policy/ framework for WfP at national level. In addition, UWASNET (NGOs)
participated in preparatory meetings for budgeting and preparing workplans. Other activities carried out
by members of UWASNET include;

Mobilizing and forming water user committees for WP,

Carrying out PRA and identifying appropriate technology options for WfP

Training of community and CBOs.

Establishing a system for community monitoring of the O&M for WIP facilities.

Developing procedures, mechanisms and guidelines for supporting local management of WfP
facilities at the pilot site.

6. PROPOSED UNDERTAKINGS FOR 2007

_ . L.
The following are the proposed undertaking by ‘NQ.Q_ngBOS . . T
o
(i) Establish a system for continued op on 2 é’rht noe of motorised water system (54
driven by diesel and 16 by solar,»é ! Mﬂat have been SRV . IDPs and will be handed ..
over to the Local Governmente’ Whg’end 2007. ‘ " “
¢ »Wg{ Wm‘
(if) Based on some progress to gtnen hen theafretatnonshtpr Z vernment (LG) and NGOs/
CBOs, more efforts to use the Jegsons leapnt and divest»d_twgl @bvernments from direct
imple mentation of water arjd sanitation software activifies and'gltsource services of the ......
NGOs/ CBOs and private s c%r to furté{ter mﬂUence total coltht%t‘a‘tlon and coordination in

%

the sector. M \ bl " iy

#
(i) Establish a dedicated fund or ncmp‘hal grant for sanijtation aw! hygiene promotion separate

from DWSCG and PHC.
i @mwmmm%/

(iv) Provide basic water and sanitation semt‘res i IDP rettin settlement sites or villages.
¥ % g i
(v) Develop and increase promotion of cost effectlve technologles mcludmg domestic rain water
harvesting for water for production.
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Annex 1

LIST OF NGO/CBOS THAT SUBMITTED REPORTS AND THEIR FINANCIAL CONTRIBUTIONT

NGO District Total Investment (Ushs)
1JWEDA Amuria 164,526,688
2|Kumi HRI Kurni -
3|PAG PDS Kumi and Soroti 130,000,000
4|0vYIDO Amuria 16,675,000
5(Apac Town Com Ass. Apac 2,874,000
S8|RWIDE Kyenjojg 51,870,000
7]CEI Kamwenge 36,500,000
8lJose Kabarole, Kyanjojo, Kamwenge 115,181,366
g|FORUD Kabarole 307,845,060
10|HEWASA Kabarole, Kamwenge, Kyenjojo and Bund| 1,101,494 887
11 | Karmuli CDF Kamuli 16,876,000
12|UEEF Mukono 5,862,000
13|MUMYO Mukono 1,720,000
14|Kyatume CBHC Program Mukono 45,384,000
15iKatosi WDT Mukono 24 429 000
16| Uplift Foundation Mayuge 70,385,000
17| Kiguly Dev. Group Iganga 3,358 000
18[Fairdand Foun: =i mn Jinja 3,280,000
19| Student Part Worldwd Kamuli 1,260,196
20|Busoga Trust Kamuli, lganga, Luwero, Kaliro, Jinja 459,559,800
21|YODEQ Arua Ltd Arua 2,244 000
22|BIRUDEAS Arua 900,000
23|CEFORD Arua 114,141 805
24|ASED Nebbi 3,000,000
25{Pakwach Dev. Forum Nebbi 2,456,500
26|ALA Const. Services Maracha - Terggo 196,180,000
27 |Needy Kids Uganda Yumbe 62,350,000
28|KOYID Koboko Srv——
29|{VAD Wakiso : . ~ 417,568,200
3t BUCADEF i T 250,000
31[Uganda RW Association K. ala B 4,120,000
32|Comm. Heaith Congern mpal T e -
33|Kesenyi Il Comm. HW Assoe. |Karnpala — o 1,700,000
34|Kamwokya Corm. HEPA Kampala L N -
35[Action for Slum HD ampala i : 19,800,000
36|Uganda Dom San serv_ | Kampala 54,950,000
37]Ankols Diccese Mbarara 651,720,000
38|ACORD Mbarara and Isingiro 58,479,200
J9|RUGADA Rukungiri . : e -
AD)Hope for Orphans Kanungu R 1,204,000
41|Good Samar CDP Kisoro [ 1,860,000
42 1Gisorora Twubake Ass isorg -
43|NAYODEP Tororg ; 12,200,000
44[UUMURDA Bugiri il 26,630,000
45|CWAY Dev. Alliance Mbale-Soronko s i 1,857,500
46|Uganda - Japan Assoc |Bugiri et 82,684 800
47|Mubende RDA Mubende ‘ 8,220,210
48|KARUDEC Kasese 455,500,000
49|CEI Kamweange -
50|CARITAS Masaka, Rakal, Sembabule, Arua 111,096,000
51INETWAS mpal 54,000,000
52|CIDI Kampala 187,809,000
53|BUDO Bukedea 33,154,000
541SOCADIDO Soroti, Kumi and Ampuria 124,314,000
55{Pamo Volunteers Kumi 44,950,000
56|N. Kige=zi & Kinkizi Diocese Rukungiri & Kanungu 53,818,200
57 |WaterAid Headquarters Country Office 2.675,560,000
58| Kyakulumbye Dev Foundation |Mpigi 41,650,000
59|AFRICARE Ntungameo, Kabale, Kanungu, Rukungiti a| -
60|Pian International Tororo, Kamuli, Kampala and Luwero 803,328 465
61 1Kiggezi Diocesa Kabala 377 607,910
62| SNV Rwenzori and West Nile Regions 460,000,000
63|Kaproron PHC Kapchorwa 80,000,000
64]Grassland Foundation Yumbe 26,310,000
65]|Lurtheran World Federation Amuria and Katakwi
TOTAL 9,722,694,787
WASH CLUSTER EMERGENCY RESPONSE TO HUMANITERIAN CRIS| {Us%) (Ushs )
65|ACF 1,930,201 3,281,341,700
66|ASHE 187,787 319,237,900
67 |AVSI 1,939,448 3,297.061,600
68|C&D 539,405 916,988,500
69|CESVI 479,786 815,636,200
70/Concern (Pader) 572,292 972,896,400
71|CO0RI 1,054,955 1.793,423.500
72|CPAR 130,000 221,000,000
73|Food for the Hungry 419,422 713,017,400
7T4{GAA 400,000 680,000,000
75|Goal 608,000 1.033,600,000
76[IMC 110,417 187,708,900
77IRC 1,247,274 2,120,365,800
78|MED AIR 1,117,657 1,899,846 900
79|MERCY CORPS 135,417 230,208,900
80|OXFAM 1,973,363 3,354,717,100
81]PSI 626,371 1,064,830,700
82| UWASNET 80,000 136,000,000
83|wvli 830,000 1,411,000,000
TOTA 14,381,695 24,448 881,500

GRAND TOTAL

34,171,576,287
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Annex 2 List of UWASNET Members - 31st July 2007

NO | NGO Postal Telephone E-mail
Address
1 Abarilela Community | P.O. Box 13,
Development Katakwi,
| Organization Uganda _
2 Action Against P.O. Box 3177, | +256 78757366 | acfugwatsanco@iwayafrica.com
Hunger - USA - Kampala +256 312-
Uganda 262973 fv&w -
3 Action for Slum P.O. Box #256-77--" ‘
- | Health and 16539, §0844/0719833 o
Development Kampala, 85/ 245- 41& ‘
Uganda 533502 F . % T
4 - | Africare Uganda P.0.Box 7655, |(772-701015 | musifranc@yahoo.co.uk,
Kampala o africare@africaonline.co.ug ,
TE 3 - africare@africareuganda.co.ug
5 Agency for P.O. Box 1394, | 256-485-20877/ | acordmbra@utionline.co.ug
Cooperation and Mbarara, 256-77-370844 | mse Ve %
Research in Uganda : j 5‘"‘“ . \M ;ij/
Development , Broysewd s
6 Agency for P.O. Box 1394, 256 485-20877/..|. cordmbra@utlonllne co.ug
Cooperation and Mbarara, 256-77-370844
Research in Uganda
Development
7 Aktion Afrika Hilfe e.V | P.O. Box 151, | 256-39-765567, | aah.palo@africaonline.co.ug;
Moyo 256-39-763814 | aah.palorinya@wfp.org;
aah_adjuamani@yahoo.com
8 All Nations Christian | P.O. Box 461, | 256-77-457726/ | anccinfolira@yahgo.com;
Care Lira, Uganda 256-473-20065/ | mlangol@yahoco.com
071-587304
9 Allied Support for P.O. Box 807, |256-77-386202 | asured2003@yahoo.com
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Details of Sanitation Facilities Constructed by NGOs/CBOs Operating outside Emergency Areas

Annex 4

District HH Public |HH HWF|Drainag |Sanplat|Bath Garbage|Drying |Pick Sch Lat |Sch Lat |[Econsan |Home Imp.
Latrines|Latrine e Ch. s Shelter [School |Pits Racks |Axes Stances |Stances |Toilets Camp
F s HWF T[Hl
1]Amuria 1,493 508 33 298 2504 778
21Kumi 1,166 29 34 233 588 134
3|Apac 60
- 4|Kyenijojo 24 5 24 22 24 2 2
5|Kamwenge 29 15 3,029 22 24 2 2
F 6]Kabarole 56 6 325 53 il 2 2
! 7|Bundibugyo 19 19 o1, - 2298 2.
8|Kamuli 602 14 670 382 A1l 5 g3t
g|Mayuge 130 3 160 130 180 2
10[Mukono 5 7 200 o
11{Jinja 70 70
12|Kaliro 116 116 5. .
13|lganga 66 4 66 3 sl
14|Luwero 300 300 sl
15|Arua 307 K
16|Nebbi 10 114 3 HEES
17|Maracha - Terego 5 o 28F % F ghls 92
18[Yumbe 10 s o |
19|Wakiso 205 1] 2952 200 = 16 55 55 61
20|Kampala 30 142 66 | 904m 12 8
21|Mbarara 89
22|lIsingiro 69 i
- 23|Rukungiri_ 100
& 24|Kanungu 8
2 25|Kisoro 48 2 4
o 26| Tororo 17 4 200 23 2 5
2 27[Bugiri 13 450 | 13m 40 6 120 135
3 28|Mubende 5]
3 29|Kasese 87 187 160
g 30|Masaka 40 40 40
2 31iRakai 12 220 5 40 40 3 3 3
8 32| Sembabule 40 40 40
a 33|Soroti 166 12 29 83 4 82 286 133 3 3 3
’§ 34[Kapchorwa 195 20 180
= 35/|Kabale 18 1,090 753
1 36 |Mpigi 196 1,350 10 1,380
'§ TOTAL 5,578 260 | 12,243 1,485 64 373 2,309 | 12,446 1,067 101 176 75 2
3 e F O - ¥
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Details of Training Conducted by NGOs/CBOs Operating outside Emergency Areas Annex 5
District Sc. Tr. Trained Sch H. Clubs trained |WUC trained HPM Trained (M) |HMP Trained {F} |HPM Equiped
1]Amuria 8 4 25 q2
2|Apac 54
3[Kvenjojo 1 5 85 5
4|Kamwenge 1 5 61 7
5|Kabaroie 2 62 101 5
6|Bundibugyo 3 52 4
7{Kamuli 87 30 18
8IMayuge 2 s 2 . P 13 1 1
9{Mukono 4 . Pl S 50 P R
10|lganga 2 3 - 8 - =,
11|Jinja 12 gl 7 A
12| Luwero o : e g ~
13|Arua I 1681 m_ \ .\
14|Nebbi 1§ ¢ 388 k] ' :
15[Maracha - Terego 24 @k 16 £ _ 4 2 6
16|Yumbe 34 0] s s, i3 1
17 |Koboko 30 5 % 19
18|Wakiso 91 15 - % W4l ¥ 3
19|Kampala 10 ] e 46 T/ 08 1
20{Mbarara 30 e ~ 6
21{lIsingiro T G 6
22|Kanungu 2 13 -
23]Kisoro 6
24 | Mbale 11
25|Mubende 7 22 5 1 3
26|Kasese 5
27 |Kamwenge 40 8
28]|Rakai 9 29
29]Soroti 5 21
30[Kumi 36 24 23
31| Rukungirt 14
32|Wakiso
33|Mpigi 4 13
34 [Ntungamo 10 12 3 13
35| Tororo 24 24 23 29 1 15
TOTAL 369 246 1,451 131 32 39




Annex 6 Map for WASH Cluster Members in districts

Kitgum: AMREF, AVY, CARITAS, Kaahong: Medair
COOPI, DHG, DWD, 0, ICRC, IRC,

/‘—’_'— KDLG, KTC, LWF, MSF-F, MSF-H,
QOCHA, OXFAM, ROSE, UNHCR,

UNICEF. UNOCHA, URCS. WHO. Wi
Kaabong
bokoY umbe _ Kitgum
Pader; AMREF, ASE, AVSI, GAD, CCF,
P CESVI, Community Development Officer,
CONGERMN, COOPI, Counlry Water Officer,
Gulu: AGF, ADLG, Aguafund Int., AbYRSFmvat: DEO, DHO, DHI, DWO/PDLG. FHI, Friends of
Maracha GARITAS, CEHN, COME, CRS, DOHE, DHI, DHO, DWO, Orphans, GOAL, HIDC, ICRC, IMC, LWF,
GDLG, HESSEP, HIDO, ICRC. INVISIBLE CHILDREN, |} Malaria Consortum, MED AIR, MERCY ) ) .
) MSF-E, MSF-SWISS, NRC, NWSC, QPERATION DOVE, CORPS, MSF-F, OPM/UNDP, PDLG, PS,
- UNHCR, UNICEF, UNOCHA, URCS, psaip, wvi UNHCR, UNICEF, UNOCHA, UNCHCHR, o
Amunu: ACF, ACTED, AMREF, Aquaund, AVSI, CARE, URCS. WELT HUNGER HILFE. WHO, WV
CRS, DHI, DHO, DLG, OWC, HESSEP, ICRE, Invisible Pad
children. NRC CM. Solidarite. UNICE! er s .
Arua Ca— e Kotido: Oxfam -
Amuru Abim
——
Moroto: CA0, 1
. LWF. UNICEF,
Nebbi p- UL
Oya Lira
Amuria: CCF,
- - Concem, LWF, WFP
Lango: ACF-UISA, ACTED, ANCC, b
#SB, CARITAS, CCF, CESWI,
A pac COOP|, CPAR, DWD, DWO-LIRA,
DWO-APAC, DWO-OYAM, GAA, IRC, gl Ketekowi: ASB,
- JOY DRILLING, Lira Municipality, Congcern, UNGCHA P
/A OPM, PREMIERE URG, PSI UNDP, NaKapiripirit

UNHCR, UNICEF, UNOCHA, URCS, N
LR ASNET -
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Annex 7'
SUMMARY OF FUNDING STATUS AS PROVIDED BY WASH CLUSTER MEMBERS.

£002 MOJ 13043Y IDNVNYOIYIL dNOUD OODN

e 1 3 . x
, -} 2 =] 5
. 3 §| % 5 8 5
1 Q ] ] £ o3 o [
It = © (G] = > © o & w @ s
-y £ o ! < E E £ £ L G i E o T
g g s * E £ 8 5 £ g = 3 z 3] g 2 T
{uso] i a g 3 2. 8 & & £l 2| = z 5 8 2
ACF 582,847 1,065,736 281,618
ASB 187,787
AVSI 344,428 | 726,520 33,500 835,000
cen 71,916 376,664 58,000 32,825
cesvi 479,786
CONCERN
{Pader)} 572,292
coorl 812,000 242,955
CPAR E 130,508
FOOD FOR THE
HUNGRY E 419,422
GAA ] 400,000
GOAL 608,000
IMC 110,417
RC
375,000 70,000 32,000 0 770,274
MED AIR 121,363 60,682 935,513
WMERCY CORPS 25,000
OXFAM 1,380,099 26,103 | 326,207 | 87,824
psl 626,371
UWASNET | 50,000
wvi 450,000 135,000 245,000
" Total - ] - - - —
- 450,000 | 71,916 | 344,428 | 5,178,121 | 587,787 | 135,000 | 26,183 | 326,207 | 87,824 | 376,664 | 70,000 | 58.000 | 32,000 | 2,699,447 | 163,333 | 3,266,827 | 245000 | 14,115.65




Annex 8 TABLE 4.3

Water in Return sites/Parishes
Accumulated January August 2007

T ACHOLI REGION T L ANGG 7| ' Total
(Return Sites) REGION
(Parish)
; Amuru | Gulu Kitgum | Pader | Oyam | Lira
Highest average 16 13 13 9 13 8
water access (I/p/d)
Lowest average 73 62 | N/A N/A 65 60
person/latrine
stance
New borehole Ongoing
Completed 25 32 108 74 18 7 264
Beneficiaries | 15,800 | 31,200 | 54,000 | 42,860 | 5,400 | 1,200 | 150,460
Indicator
(I/p/d)
Borehole Ongoing .
rehabllitation Completed 7 34 105 26 33 18 223
Beneficiaries 5,140 1-5’200 52 500 9,287 { 9,900 N/A 92,027
Indicator T
(/p/d)
Constructing Ongoing y
motorized systems| Completed | R Y 0 4 10
Beneflclarlesw'/ 0| ¥ NA| 16,000 [\14,855 0|4800| 35655
Indicator | i/ PR ' ‘“@ el A?g '
(Wpid) | %4 ¢ K . -
Upgrading Ongoing WJ \
motorized systems| Completed’ 0 0 0
Beneﬂcnanesﬁ» 0 0 0
Indicator
(I/p/d)
Training of DV DV DV
mechanics (for
= hand pump and
i |__motorized facilities
fg Spring protection | Ongoing
/;:g Completed 0 8 8
j Beneficiaries 0| 400 400
fﬁ Indicator
j*ﬂ (I/p/d)
% | RalnWater Ongoing | | S | _ e
| Harvesting Completed | 3 6 37 48 6| 11 111
’ff . | Beneficiaries { 1,200 | 2,333 7,400 | 4,800 | N/A NA | 15733
B Water quality Completed 3 0 46 3 0 0 52
surveillance Beneficiaries | 7,336 0| N/A NA 0 0 7,336
Training of WSC DV DV DV DV DV DV DV

DV: Data yet to be verified
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