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Building Blocks for WASH systems
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Mobilising Government Leadership To Strengthen WASH
Governance And Accountability
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Background

High rate of urbanization (5.6% per
annum) with a population of 1.6
million people (residents) and over
5 million people (day time)

Historical Power & Political
contestation between the Political
& Technical leadership
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Our Response

Strengthening government
leadership: coordination,
Integration, city-wide planning
and cross-learning

A Mayors Forum composed of
09 Mayors created to
spearhead coordinated
actions




Changes in the system

1. Better coordination
between the political and
technical leadership

2. Change In attitude and
practices by political
leaders




Evidence of change

1. Signed resolution by
Mayors forming a
WASH Forum

2. Memorandum of
Understanding

3. Sanitation Ordinance
(Sewerage and FSM
Reqgulation) passed in
March 2019




Key takeaway
WASH Governance Assessment Tool has
been developed by the Forum:

v’ To compare the state of WASH in respective
municipalities and facilitate peer learning

v" Inform resource allocation and programme
design within the GKMA

v' Monitor WASH performance and change
overtime

v’ Provide entry points for civic engagement
and accountability feedback
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WATER, SANITATION AND HYGIENE (WASH) GOVERNANCE
ASSESSMENT FRAMEWORK FOR KAMPALA CAPITAL CITY
AUTHORITY AND NEIGHBOURING URBAN MUNICIPALITIES




: S 3
Case study Madagas: car_

Presenter Kelly Alexal
‘ } QJ -"-" B

T

i

-
{
vl

\\‘. ".‘

.
!
i
—
!

-

a

r~0

-‘ ,"
=} | AN ® ' ’
| d :f’ *ﬁ ey
A ~ e o



USAID

FROM THE AMERICAN PEOPLE

National Government Leadershlp for WASH Enabling
Environment in Madagascar
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44% }( 42% g

Weak WASH governance, monitoring, and management
capacities

Approach

|. Strengthen governance and monitoring ‘ 250
2. Increase engagement of private sector in WASH,; ” Communes in
3.Accelerate adoption of healthy behaviors and use *’ 6 regions
of WASH services

2017-2022

Designed with the Sanitation and Water for All (SWA)
Collaborative Behaviors in mind



RANO-WASH'’s SWA Building Blocks

Sector
Coordination
& Learning

Sector Financing
Planning Strategy

Monitoring & Private Sector

: Accountability
analysis Engagement

Capacity Strengthening at all levels
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Sector Planning

Before

National strategy (2013 — 2018) needs
to be updated with the involvement of
all WASH actors at regional and national

levels: including Private sector and CSOs.

Strategy not based on national, up-to-
date data
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Currently

Sector plan nearly finalized by
Ministry of Water, Energy and
Hydrocarbons

Sector plan informed by coverage
data; Plan for continually updating

Facilitated consultation sessions

Development of Financing strategy
currently in process (including looking
at “Life Cycle cost” analysis)



Monitoring and Analysis

Before

* Data was only collected by individual
actors, or in specific regions

* There was little coordination

* There was little sharing of data
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Currently

RANO and partners working with the
Ministry to have one National
Database

Protocol for data-flow from district
level to national level defined

WASH actors and municipalities in
the regions where RANO WASH is
updating data in the national system
quarterly.



Private Sector Engagement

Before

Government systems not equipped for
regulating private sector WASH actors

Private sector WASH actors may or may

not have a sustainable / profitable /
equitable model

Financing options limited — for both
private sector and for households to
access WASH from private sector
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Currently

RANO and partners have assisted in
the development of systems and
protocols for the Government to
regulate private sector actors

RANO and partners working with
private sector WASH actors to
develop and modify service delivery
models

RANO and partners working on
feasible financing options (for users
and private sector WASH actors)
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Challenges
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Government turnover and structural changes make progress slow

Monitoring / reporting successes of working with the government: measuring

advocacy gains, measuring plans, policies, protocols

Measuring / demonstrating multi-partner efforts (contribution vs attribution)

How do we get donors excited about contributions to the building blocks?

“Let’s measure stunting to see if it
reduces within 3 years”

September 20, 2019

o

“Let’s work on strengthening
systems so reliable water and
sanitation is available for this and
the next generation”

25
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il , BACKGROUND

e 2006: Water For People & Instituto de
Capacitacion para el Desarrollo early
work

e 2008 —2011: Establishment of District
Sy WASH Office

2012 -2018: Everyone Forever model

PARAGUAY

Everyone Forever Districts: \ @ Everyone Forever District
San Beliiin Wik Pedia ARGENTINA \ B ScaleAres
Hensoss \.f\ ® Capital

[}] Water For People Office

Villa fyero
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THE ROAD TO EVERYONE FOREVER

Baseline monitoring
Capacity building

RN 0L £ Continued capacity building No Water For People
District plan Institutional strgngthenlng Monitoring support and review investment or oversight
Water Resources Management planning and advocacy Consultative role Sustainable water service
Infrastructure Annual monitoring and reflection delivery established

Annual monitoring and reflection

BUILDING EVERYONE FOREVER FOREVER FOCUS OVERSIGHT ONLY EXIT
EVERYONE MILESTONES SUSTAINABLE SERVICES EXIT CRITERIA
‘g Household g Service authority g Service levels maintained
Community g Service provider Er Sustainability scores maintained
g School and clinic Water Resources Managament Context specific requirements met

EVERYONE @)

2 © &

FOREVER 'Y



SYSTEMS- STRENGTHENING

Establishment of District WASH
Office

Planning activities
Finance
Monitoring service levels




EVIDENCE OF CHANGE

District WASH Office completely
funded by municipal budget

All Everyone and Forever
milestones met and maintained

e 2013: full coverage at
community level

e 2017: full coverage at
community, public institution,
and household levels

e 2018: sustainable services

Oversight only phase: no external
Investment & preparing for full exit
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Community Water Point Level of Service in San Pedro

2013

2014

2015

2016

2017

2018

B No Improved System

B Inadequate Level of Service

M Basic Level of Service

Intermediate Level of Service

B High Level of Service



SUSTAINABILITY OF SERVICES

Sustainable Services Checklist Results: Level of Sustainable Services

Structure
Service Finances
authority Management
Monitoring
Structure
Service provider Finances
O&M
WRM WRM




THE ROAD TO EVERYONE FOREVER

Baseline monitoring
Capacity building

S Continued capacity building
Financial assessments

District plan Institutional sgrgngthenlng
Water Resources Management planning and advocacy
Infrastructure Annual monitoring and reflection

Annual monitoring and reflection

BUILDING EVERYONE FOREVER FOREVER FOCUS

-

~

Monitoring support and review

Consultative role

OVERSIGHT ONLY

No Water For People
investment or oversight

Sustainable water service
delivery established

EXIT

EVERYONE MILESTONES

‘g Household

Community

%A
g School and clinic

EVERYONE @)

FOREVER 'Y
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esgurces Management

EXIT CRITERI

Sustainability

g Service levels ffaintained

ores maintained

Context specifigrequirements met




NEXT STEPS

« National policy to mandate district WASH
offices in all 341 municipalities

« Ensuring district-level water quality labs
have affordable and sustainable testing
solutions

* Ensuring efficiency during transition of
monitoring to government

« Balanced support during oversight only
phase of exit




KEY TAKEAWAYS

Everyone Forever is possible!

Systems-strengthening must be
the shared vision

Government must lead

Delivering Everyone Forever can
be challenging with highly
restricted, time-bound funding
streams
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BACKGROUND

o0 CLEAN WATER

4 million people AND SANITATION
] L .
ﬂJm in rural areas E




APROACH

We employ a market-based

approach to implement sanitation

Initiatives that accelerate progress in
three markets:

Rural communities
Small towns
Urban areas




Promote, motivate, certificate and
control participation of suppliers.
Monitor and control quality of products

Local Government and services

Kring installation, operation ah

management services under standards of
quality

Bring information to
consumer ensure integral
development of sanitation

Sustainable Sanitation

Ask information and sustainable sanitation
options

ing i i . . Searching, improve, training.
Bring information, Civil society g, 1Imp g

education and financial Private sector Promote develop to suppliers
options and operators



WHAT CHANGED?

We define progress toward
sustainable sanitation services

as families having affordable options
for:

O 1 Bathrooms that are desirable now and in :

- BATHROOM

the future il: MATERIALS,
 CONTRACTORS,

WASTE

MANAGEMENT

O 2 Contractors who provide services for
building, emptying, and repairing toilets

WATER For pEOPYS

03 Services for safely managing waste that
are regulated to protect public health and
the environment



EVIDENCE OF CHANGE

ASOMIF

il s
)"
' @

water for people  waterAid
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SMART WASH
Technologies Center

COLLABORATIVE
PLATFORM

MFI

MFI

MFI






NEXT STEPS

PATH TO SCALING SANITATION

Gathering info Testing the idea Learning how

& knowledge with entrepreneurs to scale to city Successfully

exiting the

Forming ideas, & customers & regional levels

testing applicability Validating the Monitoring initiative
& practicality business model scale & impact

(@ oeatestve | @ marcerresting | @) scatetesting | (@) scALe/rorever 2
GO/NO-GO CHECKLIST GO/NO-GO CHECKLIST GO/NO-GO CHECKLIST T 40 0 [ 4
ol Loy v Steatnabio sy i i e g T T TR T Ty
st i e miriat ap o rsni el I O g O
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Jeske Verhoeven, IRC
26 August 2019, Agenda for Change breakfast, Stockholm




INTRODUCING THE WASH SYSTEMS ACADEMY

* |Interactive online training platform
* Free of charge

* Aims to assist WASH sector professionals apply a WASH
systems strengthening approach

e Available on www.washsystemsacademy.org

* Follow any course on your phone, computer or offline


http://www.washsystemsacademy.org/

INTRODUCING THE WASH SYSTEMS ACADEMY

Basic course
B WASH System Strengthening: the basics

Duration: 16 hours for completion within 2 weeks
Structure: Total of 9 sessions

Content: water, sanitation and hygiene
Availability: Starting 16 September

The basic course’s learning objectives are to understand:

* The WASH systems strengthening approach, how and why it was developed
* How to apply the WASH systems strengthening approach




INTRODUCING THE WASH SYSTEMS ACADEMY

Specialist course
Building blocks of sustainable WASH systems

Duration: 16 hours for completion within 2 weeks
Structure: Total of 11 sessions

Content: water, sanitation and hygiene
Availability: Starting 8 December

The learning objectives specialist courses:

* Apply WASH systems strengthening approach in your own work
e Support others to apply WASH systems strengthening




INTRODUCING THE WASH SYSTEMS ACADEMY

Log in on www.washsystemsacademy.org
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Building sfrong
WASH systems
together

Sign In
WASH SYSTEM
STRENGTHENING: THE BASICS

Usamame

Password

m  WASH SYSTEMS

academy

THE BUILDING BLOCKS OF
SUSTAINABLE WASH SYSTEMS



INTRODUCING THE WASH SYSTEMS ACADEMY

SESSION 2: From broken pumps to lasting systems

After completing this session you will know:

« soma of the main challonges in the WASH sactor
« why and how the WASH systems strengthening opprooch was developed

A variety of activities

Average esfimoted sasson durosion: 1-1.5 hours

Your progross €)
ANIMATION: It's about WASH systems strengthening
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Ll |

! Seszon |

EEE. o

-1 Saszon ) ﬁ
Tasst "

=+ oo’} SESSION 2: From broken pumps to lasting systems 0
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INTRODUCING THE WASH SYSTEMS ACADEMY

(©) See animations, infographics, videos
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= The basics

‘ J Jeska Vethoaven 1
o

Pamoport

' Participonts

WASH system strengthening: the basics

£ Session ANIMATION: It's about WASH systems strengthening
3 Session 2

) Sesson 3

0 Test1

[ Session 5

) Session 6
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INTRODUCING THE WASH SYSTEMS ACADEMY

Listen to short podcasts with WASH experts

’ A SITEMS .B £ & Jeske Verhoeven -1 =
Parficipant '

7= The basics

% Participants ) .
WASH system strengthening: the basics

U Badges

3 Welcome!

(3 Session 1

PODCAST: It's about strengthening systems

In this podcast (5 mins), Patrick Moriarty, CEO of IRC, discusses why and how the systems strengthening approach was developed.

(3 Session 3

RC WAS il» SOUNDCLOUD
03 Test1 IRC WASH L

EP 1.1- It's about strengthening systems ¥
3 Session 4 In the podoost, what is soid %0 be the main motivasion 10 siart thaking about WASH sarvice dalivery as o

systom®
Cc—oknﬂpollcy 11T LV T 1 L VL T T e T e g |

[J Session 5 Salad one

a Thamm & not enough hinding ovoioble for WASH sarvices
b Thars & unequol Socess % WASH services
€ Infrosinac e i not susiainabie

d Thare & not erough polcal aterson ghven %o WASH sarices

Check



INTRODUCING THE WASH SYSTEMS ACADEMY

Connect with other professionals in forum discussions

WASH system strengthening: the basics
EIED I T ey

Search forums

CONNECT: Leaving no one behind in practice & -

Display replies flat, with oldest first %

Monday, 8 April 2019, 4:33 PM 9.

@ Share your views. P ——
. e : e s -y




INTRODUCING THE WASH SYSTEMS ACADEMY

Do quizzes, exercises, answer polls...

+ - o X

&« C ( & washsystemsacademyorg i/ quiz/attampt.phip Tatt 64 pagu= 1 43 8 o ¥ Pazed B9
chaites @) Web Sice-gierie . [ g vieke schome ., @ Firefy MedinSenve @ [l Dagond-Dropwh.. (3 GPS and Jowm Pan » whet bodkmrie

‘ ‘ Jeske Verhoowan 41 <
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¥ Porticpants

WASH system strengthening: the basics

U Bodges
ESiI i I
Welcoms
1 Session |
- Ouesien 2 Do | need cleon watar for handwashing? a Quiz navigation
ot ye! = =T rs
ey “HNNE
s Morheet oue o Sabact one = = 0
100 - 6 P_ m v |70
Test g No | |

v Mg questan —a b Sl

b. Yes "T'
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Finsh atfermpt
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e o

o Test 2

H o Type hare 10 search




INTRODUCING THE WASH SYSTEMS ACADEMY

Read short texts

Sasce CONCERT) The bu x +
< C 0 8 washsystemsacademy,ong/m IR/ v ieve D il = 54 « BH@3 oYy haured
1 lsgs o HowloNke Belpl. [ Adstevelen wetites QD Web Sicegalene [B] sairzvslestdnes. @ Frety Mesatenve: @ [l Dogerd Dice wit B GPS and lavs: Fat - Other boakmans

' WAse STSTEMS ‘ ‘ Jetka Varhoovon u1 -

Paricipont L

= The bascs
¥ Parsciponts . .
WASH system strengthening: the basics
U Bodges
(e D o s s ot i
= Welkcome!
— CONCEPT: The building blocks of sustainable WASH systems
) Tost 1 Thare are many elements hat detarmine The strength of @ WASH systern 1o deliver sustainable services for ol We

have dmidad tham into nine dynamic and ovedapping building blocks [see balow!

= Sesson 4

The WASH systam con be dofined as all the odtors and foctors involved in the dalivery of WASH sarvices

1 Sesson 5
A VIASH systems strengthening opy Which statermant obout tha Dutiding blocks s ue?
1 Sesson b <trang and reslient national and lot
SolocT onex
O Tt 2 ¥ works by applyng the systems iy
a Tha cora eloment of syshams strongthaning 15 that for WASH sorvices 10 be deliverad, ofl the buliding blocks must ba
H O Type here 10 search working periacily

& The WASH system is composed of 11 buliding blocks
€ Puting buliciing Blocks in pocg 15 o one-off aciivity

dThe pracise nusmber of buliding tlocks and fhesr defiriions ore subgecive (we hove defined 1 as nine buliding blocks;

Chack




INTRODUCING THE WASH SYSTEMS ACADEMY

Create your own materials

CREATE: Presenting the main issues

-

Visible groups: All participants  Display replies flaf, with oldest first 2

Monday, 17 December 2018, 11:25 AM

How would you convince an organisation that's investing its money in building WASH infrastruciure that WASH services are more than
just shiny new pumps? How would you explain to them that they also need to invest in sustaining WASH access in the long term?
Instructions:

« Create a presentation on the main issues in the WASH sector in two or three PowerPoint slides.

« You can use the PowerPoint template as a basis and adapt it.
« To compleie this activity, upload your presentation by replying fo this message.

If you can't use PowerPoint, you can also share your presentation in another format. The maximum attachment size is 10 MB.

3 PPT_CREATE_Presenting the main issues.ppix
Permalink | Reply



INTRODUCING THE WASH SYSTEMS ACADEMY

Registration is now open

* Basic course: WASH system strengthening
e 16 — 27 September 2019

7 - 18 October 2019

18 - 29 November 2019

Specialist course: Building blocks of sustainable WASH
systems

8-19 December 2019

More information on https://www.ircwash.org/wash-
systems-academy



https://www.ircwash.org/wash-systems-academy

INTRODUCING THE WASH SYSTEM

Knowledge sharing platform developed to strengthen capacities
on WASH system strengthening

Its for WASH professionals and beyond; from students to CSQO’s,
decision makers....

Collaborative platform: free and open to all
Offers short, intensive self-paced 16 hour courses

Can be used in combination with workshops, trainings, events
and meetings



WASH SYSTEMS

academy

training@ircwash.org
washsystemsacademy.org

www.ircwash.org/ wash-systems-academy

Building strong WASH systems
together

Want to try it out or talk on collaboration?

Come to Holland pavilion to try it out or e-mail training@ircwash.org



http://www.ircwash.org
http://www.ircwash.org/
mailto:training@ircwash.org
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www.washagendaforchange.net
Follow the conversation at #WASHagenda



http://www.washagendaforchange.net/

