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From the Desk of the Executive Director

The pace of efforts in the field of water supply has increased
in the 1990s, with some 780 million people gaining access
between 1990 and 1994. Each year, almost 200 million people
are now gaining access to safe water. The costs of providing water
have fallen sharply in recent years. This is encouraging news —
for the health of children and families; for the girls and women
who must dedicate large amounts of time and energy to finding
and carrying water; and for overall economic and social develop-
ment.

But today, approximately 1.2 billion people — 1n both rural
and urban areas — still do not have access to clean water. Africa
is the region most in need, although millions of people in Asia and
Latin America also lack access. And progress in providing
adequate sanitation not only continues to lag, but it is estimated
that by the end of the century a greater percentage of the world
population will lack this essential service than at present.

Clean water and safe waste disposal — something most people
take for granted — remains a life-and-death problem in much of
the world on the threshold of the 21st century. This is both
morally and practically unacceptable, for such extreme and
widespread deprivation in parts of the global village affects us all.

Fortunately, there are affordable solutions at hand. The
strategies described in this booklet reflect what works i the field
of low-cost water and environmental sanitation. More than
technological “fixes”, they represent sustainable, people- and
community-centered solutions. Based on several decades of rich
field experience in Africa, Asia and Latin America, they were
developed over a period of nearly two years and approved by the
UNICEF Executive Board at its Annual Session in May 1995.

The strategy paper presented to the UNICEF Executive Board
was prepared through a broadly participatory process, involving
close consultation between UNICEF headquarters and field of-
fices, government countserparts and non-governmental organiza-



tions, donors, UN agencles and leading technical experts. Drafts
were shared, discussed and refined in global meetings, regional
workshops and expert consultations in New York, Bangalore, the
Hague and other cities. The Executive Board Decision, contained
in Chapter VI, reflects a wealth of collective local and global
experience in the water and environmental sanitation sector. We
believe it represents “state of the art” thinking on the most cost-
effective ways to empower families, communities and nations to
gain access to the safe water and adequate sanitation that are so
necessary for individual, local and national development.

The challenge ahead for UNICEF is to translate these strate-
gies into measurable and accelerating progress on the ground,
with the continued support and collaboration of donors and sister
agencies, partners, national governments and communities. I
trust that this booklet will be useful to UNICEF staff and partners
who are on the front line of efforts to attain universal access to
safe water supply and environmental sanitation. The strategles
are not intended as rigid, immutable blueprints — they are
instead a form of guidance, a generic framework to adapt and use
in the process of developing regional and country specific actions.
We thank all those who participated in the drafting of this
document and hope it provides encouragement for the important
challenges that lie ahead.

Carol Bellamy

Executive Director

United Nations Children’s Fund
18 July, 1995



UNICEF Strategies in Water and
Environmental Sanitation’

The overall objective of UNICEF in water and environmen-
tal sanitation is to contribute to child survival, protection
and developmentby supporting efforts to achieve universal
access to safe water supply and environmental sanitation
services, as a basic right, in line with the goals of the World
Summit for Children and by promoting the behavioural
changes essential to realize the full benefits from such services.

The present report details the strategies to be followed by UNICEF
in assisting Governments and communities to achieve their goals in
water supply and environmental sanitation, building upon the lessons
learned and experiences of the past while responding to changing
needs and challenges. It provides an overall framework for country
programming which countries can adapt to their particular situations.

Chapter I, which describes water as a basic right and central to
sustainable development, summarizes the scope, purpose and process
of developing the present strategy report. Chapter II sets the strategy
within the global context, reporting on the lessons learned and the
challenges remaining. The UNICEF contribution in the sector
is detailed in chapter III, while chapter IV describes UNICEF
programme strategies. Chapter V describes the implications
for UNICEF, including staffing, organizational structures,
the choice of partners and funding. The decision by the
Executive Board 1s contained in chapter VI.

* As presented to the UNICEF Executve Board Annual Sesston in May 1995 (Document E/ICEF/
1995/17, 1ssued 13 April 1995) and as adopted by the Executive board with Decision 1995/22
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I. Background and Overview

“... Aswego about our work, let us not forget for a single instant that 13 million
children will die again this year — 35,000 again today — of causes, including
poor water and sanitation, that are now largely preventable. Let us not forget
this obscenity as we go about our daily lives, as we set our priorities, as we
allocate resources, as we relate to our neighbours and families, as we relate to
ourselves in our quiet moments of self-reflection. The world’s children are
looking to us for something better, something that will give themn — and us all
— a better future. And they cannot do it without water and sanitation.”

(James P. Grant at the Ministerial Conference on Drinking Water and
Environmental Sanitation: Implementing UNCED Agenda 21, Noordwijk,
Netherlands, 1994)

A. Water and sanitation: a basic right

1. Water is life. It is a basic right of all human beings to have
access to clean water and sanitation at an affordable price.
Water and sanitation are crucial to the UNICEF mandate to
promote the survival, protection and development of children.

2. Lack of clean water, inadequate sanitation and poor hygiene

practices are among the underlying causes of child deaths and
illness from disease and malnutrition. At the beginning of the 1990s, about
1.3 billion people in rural areas, cities and peri-urban slums of developing
countries lacked access to safe water and 1.9 billion had no access to
appropriate sanitation. Women and girls, who face the gruelling chore of
fetching water in most cultures, often have to walk long distances, some-
times more than five kilometres, for water that may or may not be safe. They
canillafford to expend the calories that this effort takes, and they areleft with
less time and energy to care for their children, to participate in social
activities, toattend school or adult education classes and to meet other social
needs or responsibilities. Furthermore, the poor in many non-serviced
urban areas pay as much as 20 to 30 per cent of their income for small
quantities of water of poor quality, while those who are better-off often have
plentiful supplies of cheap water.

3. In 1980, the United Nations General Assembly proclaimed the period
from 1981 to 1990 as the International Drinking Water Supply and Sanita-
tion Decade (IDWSSD), with the goal of achieving universal access to water



UNICEF Executive Board - Annual Session 1995 3

and sanitation in developing countries. Individual countries determined
their own definition of “access” which, with regard to water, was often taken
to mean the availability of at least 20 litres of safe water per person per day
at a source within one mile (1.6 kilometre). Access to sanitation was under-
stood to mean the safe disposal of excreta and waste. Although 1.2 billion
people gained access to water supply and 700 million to sanitation during
the decade through intensified national efforts and international coopera-
tion, progress fell far short of the goal of universal access.

4. At the World Summit for Children in 1990, an historic promise was
made to promote the survival, protection and development of children. This
included the setting of goals to achieve safe water and sanitation for all by the
year 2000. As of 31 March 1995, 166 countries have endorsed the World
Summit goals and over 100 have prepared national programmes of action
(NPAs) to achieve them, adapting them to national circumstances.

5. The Convention on the Rights of the Child, a landmark human rights
legislation which set standards for better legal and social protection for
children, was adopted by the United Nations General Assembly in 1989.
Already the most widely ratified of all United Nations human rights conven-
tions, the Convention recognizes the right of the child to enjoy the highest
attainable standard of health. Article 24 of the Convention specifically urges
countries to take appropriate measures to combat disease and malnutrition
within the framework of primary health care (PHC). This requires, “among
other things, provision of clean drinking water and sanitation services”.

B. Water and sanitation: central to sustainable development

6. In1992,the United Nations Conference on Environment
and Development (UNCED) emphasized the importance
of integrated water resources development and manage-

ment, the protection of water resources, universal access to
drinking water supply and sanitation, and management of
water for sustainable food production and rural develop-
ment. The “Earth Summit”, as it was known, concluded in
its Agenda 21 that development today must not undermine
the developmental and environmental needs of present and future genera-
tions and that it must be human-centred. It also was recognized that human
health and well-being depended on a healthy environment, including clean
water, sanitary waste disposal and an adequate supply of food.
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7.The World Summit for Social Development (WSSD), held in March 1995,
untlerscored the fact that the condition of over 1 billion people in absolute
poverty is characterized by the deprivation of basic human needs, including
that of safe drinking water and sanitation facilities. It urged that in formulat-
ing strategies for alleviating poverty and eradicating absolute poverty, Gov-
ernments and the international community should implement the commit-
ments that had been made to meet basic human needs, including the
provision “on a sustainable basis, access to safe drinking water in sufficient
quantities and proper sanitation for all”. (See figure I below for expressions
of international consensus on safe water supplies and environmental sani-
tation.)

C. The scope, purpose and process of developing the present strategy
report

8. The present report details the strategies to be followed by

UNICEF n assisting Governmentsand communities to achieve

their goals in water supply and environmental sanitation, build-

ing upon the lessons learned and experiences of the past while

responding to changing needs and challenges. The report provides an

overall framework for country programming which countries can adapt to
their particular situations.

9. The process of developing the present strategy report began in April 1993
with a workshop on “Planning for health and socio-economic benefits from
water and environmental sanitation programmes” held at UNICEF head-
quarters, New York. In March 1994, UNICEF organized a global meeting of
water and environmental sanitation (WES) professional staff at Bangalore,
India, which brought together over 130 participants representing UNICEF
field offices, headquarters, government counterparts, non-governmental
organizations (NGOs), donors and other major international partners. The
meeting considered the policy and technical issues of expanding water
supply and environmental sanitation services and improving hygiene
behaviour in the context of the diversity of situations in different regions. A
consultation was held at the Hague, Netherlands, in March 1995 with repre-
sentatives ofanumber of developing countries, partner agenciesand donors
on the draft prepared. The participants took advantage of this UNICEF
initiative to discuss strategies and priorities in the sector as well as the issues
of collaboration and coordination among the external support agencies.
The suggestions and comments have been incorporated in the present
report.
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Figure 1
Expressions of International Consensus

“All peoples, whatever their stage of development and their social and economuc
condition, have the right to have access to drinking water in quantities and of a
quality equal to their basic needs,”

(United Nations Water Conference, Mar del Plata, 1977)
“Some for all rather than more for some.”

(Global Consultation on Safe Water and Samtation for the 1990s,
New Delhi, 1990)

“.. this Plan of Action calls for concerted national action and internattonal coopera-
tion to strive for achievement, w all countries, of the following major goals for the
survival, protection and development of children by the year 2000:... Universal access
to safe drinking water and to sanitary means of excreta disposal ...”.

(Plan of Action, World Summit for Children, 1990)

“..it1svital to recognize first the basic right of all human beings to have access to clean
water and sanitation at an affordable price.”

(Dublin Statement, International Conference on Water and the Environment,
Dublm, 1992)

“Safe Water Supply and Environmental Samtation are vital for protecting the
environment, improving health and alleviating poverty. Safe water is also crucial to
many traditional and cultural activities.”

(Agenda 21, UNCED, Rio de Janeiro, 1992)

“States Parties recognize the right of the child to the enjoyment of the highest
attainable standard of health . . shall pursue full implementation of this right and, in
particular, shall take appropriate measures:

... to combat disease and malnutnition, including within the framework of primary
health care, through inter alia, the application of readily available technology and
through the provision of adequate nutritious food and clean drinking water, taking
into consideration the dangers and risks of environmental pollution;

... to ensure that all segments of society, in particular parents and children, are
informed, have access to education and are supported in the use of basic knowledge
of ... hygiene and environmental sanitation ...”

(Article 24, Convention on the Rights of the Child)
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10. The present strategy report takes into consideration the findings and
recommendations of the 1992 multi-donor evaluation of UNICEF WES
programmes. It builds on thelessonslearned during IDWSSD and draws on
conclusions and recommendations from several key international forums,
including the Global Consultation on Safe Water and Sanitation for the
1990s, New Delhi, India (1990), the International Conference on Water,
Dublin, Ireland (1992), UNCED, Rio de Janerio, Brazil (1992) and the
Ministerial Conference on Drinking Water and Environmental Sanitation:
Implementing UNCED Agenda 21, Noordwijk, Netherlands (1994).

I1. The Global Context, Sector Status and Lessons
Learned

A. Global context

11. This strategy is set within a broader framework of development at the
middle of the last decade of the millennium. Overall, the situation is not a
promising one for the poorer people of the world. World population is
expected to increase by almost 1 billion in the next 10 years,
with the bulk of this population growth taking place in the
areas and among the groups that currently lack basic
water and sanitation services. Many countries, particu-
larly in Africa, are affected by slow or even negative
economic growth and the stresses of structural adjust-
ment. There 1s great pressure to reduce government expen-
diture, creating increased competition for the scarce resources available. At
the same time, overseas development assistance, which had hitherto been
fairly steady, has declined in the last two years. The victims of this situation
are frequently the social service programmes that serve the poor and the
vulnerable.

12. The water and sanitation sector has been the subject of major reviews in
recent years. High costs and low efficiency and reliability have characterized
public utility services across much of the developing world. New trends seek
to strengthen the autonomy of supply institutions through commercializa-
tion, achieved in many cases by privatization. While privatization maybring
many benefits in terms of incentives for efficient service delivery, it is not
necessarily a comprehensive solution and risks further marginalizing the
poor. First, there are few incentives to reach out to informal settlements in
peri-urban and rural areas. Low incomes and limited “voice” mean that the
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poor can bring little pressure to bear. Second, privatization, particularly in
monopoly services, has brought to the fore the need for the regulation of
price and service quality, with special consideration to the prices and service
levels for the poor. Good governance is a prerequisite for effective regula-
tion, and in many parts of the world this remains weak.

13. Moreover, in recent years, and particularly in the follow-up to UNCED,
increasing attention has been paid to comprehensive water resources man-
agement within the framework of sustainable development. Comprehen-
sive water resources management includes the rational intersectoral alloca-
tion of water, taking into account its economic value, control of withdrawals
fromaquifersand demand management measures to conserve water, as well
as pollution controls to protect water quality. Capacity-building, including
the development of appropriate institutions, and the adoption of appropri-
ate economic and regulatory instruments are central themes in achieving
those goals. There are implications for the poor which require attention and
are at risk of being neglected. First, it 1s essential to ensure equity in the
provision of water and waste servicesas thelack of such servicesisamongthe
most serious environmental problems that affect human society today, with
potentially even more serious repercussions tomorrow. Second, rural and
peri-urban communities can play a key role 1n acting as guardians of their
own “water environment”, conserving and protecting the resource for the
benefits of their children and future generations. Community management
of the “water environment” is a powerful application of the principle of
“think globally and act locally”.

B. Water and sanitation for the poor: coverage and investments

8 14. UNICEFsupportforwatersupplyand sanitation started
in the late 1960s as a response to drought emergencies.
Since then UNICEF has supported government pro-
grammes for the provision of a mmimum level of water
supply and sanitation for those most in need. This, at the
early stage, 1nvolved primarily the rapid drilling and installation of bore-
holes with hand-pumps in rural areas. In the late 1960s and 1970s, UNICEF
and donor assistance diversified into relatively large-scale national water
programmes, including the provision of sophisticated drilling rigs and
equipment, gravity-fed systems, protected springs and wells, and upgrading
of traditional water sources in rural areas.
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15. Increasing awareness of the need for sanitation, hygiene education,
improved community participation and national capacity-building, and
greater emphasis on the central role of women became important features of
programmes during the 1980s. Also, during thelast two decades, improving
cost-effectiveness to make access to services affordable for all was a growing
concern. Efforts in research, development, field testing and technology
transfers led to substantial reductions in per capita cost in both capital
installations and operations and maintenance.

16. According to World Health Organization (WHO) estimates, (“The
International Drinking Water Supply and Sanitation Decade - End of De-
cade Review”, 1990), global efforts during IDWSSD resulted in an addi-
tional 1.2 billion persons gaining access to water supply and 770 million to
sanitation (see figure II below). Yet, in 1990, one quarter of the people in
developing countries remained without access to safe water and one third
lacked safe sanitation. While much progresshasbeen madein Asiaand Latin
Americainwater supply coverage, sub-Saharan Africain particular remains

Figure II B
Trends in Water Supply and Sanitation Coverage
All Developing Countries (population 1n billions)
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Sotirce WHO, The International Drinking Warer Supply and Samitation Decade, End of Decade Review (as at December 1990}
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in need of enhanced national efforts and external support (see the annexes).
Inthe case of sanitation, both Asiaand Africaare far from reaching universal
access.

17. WHO estimates that during the 1980s, an average of approximately
$13 billion was spent annually in developing countries for water supply and
sanitation; of this, only one quarter was spent in rural areas. On average,
Governments contributed about 65 per cent of the total, with external
agencies providing the remaining 35 per cent.

18. Of approximately $3.5 billion per year spent in rural

areas of developing countries in the last decade (of which

only about $1.2 billion was in sub-Saharan Africa, South-

East Asia and Latin America) the UNICEF contribution,

primarily in low-cost rural systems, averaged $65 million

per year (excluding emergencies), which was less than 2 per

cent of the total investment. However, with an emphasis on

low-cost approaches, UNICEF contributed directly to the provision of

water supply to an estimated 165 million people and of sanitation to 28

million people. That represents approximately 14 and 21 per cent of the

additional total and rural coverage, respectively, achieved in water supply,

and 4 per cent of additional total coverage in sanitation. This demonstrates

the catalytic effect of UNICEF support to the sector. In the period 1990-

1994, UNICEF support increased to an average of $81 million per year,
excluding emergencies, as shown in the table below.

Table. UNICEF expenditure in water and environmental sanitation

Year Non-emergency Emergency Total WES
(SF) WES as % of total
General Supplementary Total (In millions (In milhions UNICEF
resources {(GR) funding (SF) (Tn mullions of USS) of US$) expenditure
(In millions (In millions of US$}
of USS) of USS)
1980-1984 0/ N/A N/A 58 N/A N/A 26b/
1985-1969 o/ N/A N/A 65 N/A N/A b

1950 34 48 82 6 88 15

1991 31 42 73 20 93 t6

1992 38 He 84 36 120 16

1993 44 40 84 48 132 16

1994 7 4 81 7 118 15

NJA = notavailable W Arerage b! Peruentages are of programme expeaditure: axuuding emergency expenditure
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19. Most of the past investment has favoured better-off urban areas, prima-
rily providing high levels of service at costs as high as $550 per capita for
water supply and sanitation, which are rarely fully recovered. In stark
contrast, appropriate technologies in rural and peri-urban areas costing less
than $30 per capita can extend rapid coverage to a much larger population.

20. To achieve universal coverage by the year 2000, taking into account
projected population increases, roughly 2.2 billion people have to be pro-
vided with water supply and 2.9 billion with sanitation (of which about 1.7
billion and 2.2 billion people, respectively, are 1n rural and peri-urban
areas).

21. Preliminarydata(WHO/UNICEF, Joint Monitoring Programme (JMP),
1995) on the trend in water and sanitation service expansion between 1990
and 1994 suggest that the average rate of improvement in coverage in all
geographic regions will not lead to the achievement of the goals. It is clear
that “business as usual” — continuation of the same policies, strategies,
fundinglevels and implementation rates — will not even keep pace with the
population that needs to be served by the year 2000 (see figure II above).
Clearly a higher level of effort is required to face the challenge of universal
coverage. -

22. Given the magnitude of the unfinished task, achieving
universal access to water and sanitation in the remaining
years of this decade in the majority of developing countries,
and laying the foundation for achieving the goal in others
early in the next decade, will require a determined accelera-
tion of efforts backed by political will and appropriate strat-
egies. First, the lessons from past experience have to be taken to heart
regarding lower-cost approaches to reach the largest numbers; second,
national and international priorities have to be shifted to promoting and
supporting these approaches; and finally, commitments have to be made by
national Governments and donors to reallocate existing resources and raise
additional resources in order to reach the unserved populationsin rural and
peri-urban areas. As shown in the annexes, among 80 developing countries,
less than one half of the population in 31 countries had access to clean water
in 1994, and only in 29 countries did 70 per cent or more of the population
enjoy this service. On the positive side, the data also show that several low-
income countries, including Bangladesh, Burkina Faso, Cuba, India and
Mauritania, exercising political willand adopting appropriate priorities and
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strategies, achieved a high rate of coverage and are on their way to meeting
the goal of universal access by the year 2000. The coverage rates for sanita-
tion, however, are generally lower, exceptin 16 countries where priority has
been given to this area.

23. UNICEF estimates that, with the adoption of low-cost technologies and
cost-effective reforms in Africa, Asia and Latin America — areas where the
greatest efforts are needed — an additional amount of $5 billion per year,
with two thirds raised by developing countries in part by reallocating bud-
gets for water and sanitation, and one third provided from external assis-
tance, will be needed for a period of 10 years to reach the unserved in rural
and peri-urban areas with water supply and sanitation services. The “20/20”
concept, which has been endorsed by WSSD, giving priority to essential
social services by Governments and donors in the allocation of funds,
provides a realistic basis for mobilizing the necessary resources.

C. Lessons learned

24. International consensus, as wellas UNICEF programme
experience, provide a wealth of lessons for guiding policies,
plans and actions in the future. Some of the key lessons
learned by the sectorin seeking to extend services to the poor
and achieving the goals are summarized under four major
programme concerns in figure III below.

Achieving universal coverage

25. Governments need to focus specifically on the goal of universal access to
water and sanitation and to establish the process for developing, imple-
menting and monitoring actions towards these goals. Setting national goals
for achieving universal access provides a strong momentum to national and
global efforts. Goal setting, implementation and monitoring have been
found to be effective mechanisms in countries such as Bangladesh, Burkino
Faso and India, which have accelerated coverage in water supply despitelow
per capita incomes. The NPA provides a framework for setting goals on a
country-by-country basis as well as a process for implementing and moni-
toring their achievement.

26. Governments need to focus more on promotion, facilitation and coor-
dination of services rather than merely on their provision. Extended and
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Figure III
Summary of Lessons Learned

Achieving universal coverage:

Y B Governments need to focus more specifically on the goal of
fa @% universal access to water and sanitation and to establish the
‘{ ?& $ process for developing, implementing and monitoring ac-

‘7"5‘ tion towards these goals.
{

B Governments need to focus more on promotion, facilita-
tion and coordination of services rather than merely on their provision.

B Appropriate technologies continue to have a vital role to play.

B Greater equity in access to services will accelerate progress towards
universal coverage.

B NGOs can play a catalytic role as champions of the poor and agents of
change.
Promoting sustainability:

B Community involvement is an essential element of sustainability:~
sustainability of services.

services and other development activities.

B Sector programmes must address environmental degradation and
pollution.

B Sector monitoring and evaluation deserve emphasis.

Maximizing social and health benefits:

B Greater emphasis on sanitation, hygiene education and social mobili-
zation in support of priorities and goals of the sector are essential.

B The interplay of technical, economic, political, environmental and
social dimensions in water supply and sanitation programmes must be
recognized to design effective programmes.

Effectiveness of resource mobilization and use:

B Determined actions can reduce costs and improve cost-effectiveness.

W Prudent cost-sharing and cost-recovery, with due consideration to the
ability of the poor to pay, is an instrument for resource mobilization, for
promoting sustainability and for improving access by the poor.

W Private entrepreneurship should be promoted where potential and
opportunity exist.

B The active involvement and empowerment of women promotes *|

. - . - » S -~
B Water and environmental sanitation efforts must be linked to social ]
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sustained service provision are best achieved through the efforts of local
communities and local public and private sectors, and building this capacity
is recognized as an important role for Governments. In situations where
local institutions and the private sector are weak, government service pro-
vision willremainimportant; however, sustainability of services and the role
of the community in management have to be given special attention in these
instances. Governments as providers are most able to ensure equity,
multisectoral coordination, economies of scale and wide coverage. Govern-
ments also have a critical role to play in strengthening decentralization,
building partnerships and facilitating the interface between service provid-
ers and service users.

27. Appropriate technologies continue to have a vital role to play. It is clear
that carefully targeted technology development — such as of hand-pumps
and improved latrines — supported by UNICEF and others, has benefited
hundreds of millions of people across the world today and will make it
possible to extend services to hundreds of millions more in
the decades to come. Choice and adoption of appropriate

technology are vital for programmes to go to scalein a cost-

effective manner. Technology transferisbestaccomplished
through collaboration between the Government and the
private sector.

28. Greater equity in access to services will accelerate progress towards
universal coverage. The price that the poor in many countries pay today in
time, ill health and cash for services is an extraordinary injustice, which is
compounded further by the subsidies channelled through high levels of
service to the better-off in many cities. Recognition and correction of these
inequities provide opportunities to extend services widely to the poor.

29. NGOs often playa catalytic role as champions of the poor and agents for
change. NGOshaveaclearly demonstrated comparative advantage in work-
ing with communities in sanitation promotion, hygiene education, capac-
ity-building and overall empowerment. Both international and national
NGOs have contributed significantly to the sector.

Promoting sustainability

30. Community involvement is an essential element for sustainability. Suc-
cessful projects are those in which communities have played a major role,
and community management has proved to be a key strategy for
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sustamability. The best projects often have women playing lead roles. These
lessons are general, but extremely important for sustainable programme
design and implementation. Clearly this requires local capacity-building,
greater use of indigenous skills and adapting approaches to local cultural,
social, environmental, political and economic situations.

31. The active involvement and empowerment of women, without adding
to their burden, promote sustainability of services. As long as women and
girls continue to spend a major portion of their time and energy on water
collection and, more broadly, are excluded from the development processes
atalllevels, human and economic development suffer. By easing thisburden
and removing other barriers to entryinto the decision-making and manage-
ment processes of water and sanitation development, the risks to
sustainability of services are lowered substantially. However, 1t is also im-
portant that men share this workload; added burdens on women’s time and
energy must not be the unintended consequence of greater self-reliance and
participation.

32. WES efforts must be linked to other social services and development
activities. The WES sector 1s part of a multisectoral effort to reach important
social and economic goals for society, communities and households. Coor-
dination of programmes, complementarity and linkages at national and
community levels all contribute to sustainability through building capacity
and multiplying benefits. Activities in PHC, nutrition, education and
women’s development offer many opportunities for coordinated action.

33. Sector programmes mustaddressissues ofenvironmental sustainability.
Only a tiny fraction of the world’s fresh water is required for domestic
purposes, yet this is threatened by natural and man-made causes such as
drought, pollution and over-exploitation. In regions affected by water
scarcity, water-intensive cash crops often are encouraged incorrectly, and
heavywaterabstractionresultsin falling groundwater levels, threatening the
secur1ty of water supplies from simple wells. Similarly, industry and poor
sanitation in peri-urban areas cause widespread water pollution, again
threatening the water sources that the poor often use. Nevertheless, poor
communities can play an important role in local water management if the
opportunity is there. Such a measure can be a cornerstone to promoting
comprehensive water resources management.
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34. Sector monitoring and evaluation deserve emphasis.
Systematic but simple and easily implementable monitor-
ing is proving to be an indispensable management tool at

key stages of WES programmes. Monitoring supports a
" process of assessment, analysis and action and can include
health, hygiene and sustainability indicators. Communities can
effectively play an important role in monitoring, bringing signifi-

cant benefits.

Maximizing social and health benefits

35. Greater emphasis on sanitation, hygiene education and social mobiliza-
tion in support of priorities and goals of the sector are essential. Experience
has shown thathealth and other socio-economicbenefits willnot be realized
fully unless behavioural change is actively promoted and achieved. The aim
isto createademand for, and ensure the use of, water and sanitation facilities
aswellasto promotehygienicattitudesand practices through educationand
communication.

36. The interplay of technical, economic, political, environmental and so-
cial dimensions in water supply and sanitation programmes must be recog-
nized to design effective programmes. The complex interplay of these
different aspects of the programmes must be recognized in order to make
programmes effective and serve the beneficiaries well. Financial provisions
and the installation of facilities do not guarantee that the benefits will be
realized. Therefore, specific national and subnational solutions should be
adopted to address these issues fully.

Effectiveness of resource mobilization and use

37. Determined actions can reduce costs and improve
cost-effectiveness. Onekeytoreducingcostsis theadop-
tion of appropriate technologies. These are becoming
increasingly cost-effectivebecause of economies of scale
and improved practices, allowing coverage of a large
number of poor people with fewer resources. Today it is
possible to extend safe water and sanitation services to most poor rural
communities for less than $30 per capita and for even less where hydrologi-
cal conditions are favourable and communities are actively involved.




16 UNICEF Strategies in Water and Environmental Sanitation

38. Prudent cost-sharing and cost-recovery, with due consideration to the
ability of the poor to pay, are instruments for resource mobilization, pro-
moting sustainability and improving access by the poor. In recent years,
cost-sharing and cost-recovery have become features of many WES pro-
grammes. An element of cost-sharing of the capital costs of even basic
service levels fosters ownership, and recovering recurrent costs helps
sustainability. However, cost-recovery from the poor must take into ac-
count their ability to pay. Mere emphasis on “ownership” of water supplies
through payment may undermine rights of access of the poor, and the
household water security of more marginal users may be seriously compro-
mised. Overburdening the very poor, who place high priority on water, risks
adverse impacts on health, nutrition and access to essential services. Cost-
recovery of higher than basic levels of services is much more important, as
subsidies here typically absorb substantial resources and largely benefit the
better-off who are able to pay the full cost of services. Furthermore, this
promotes accountability of the supply institution and releases funds to
extend the coverage of basic services. )

39. Private entrepreneurship should be promoted where potential and
opportunity exist. The private sector at different levels already playsarolein
service deliveryto the poor. Atthe community level, artisans often construct
and maintain water and sanitation systems, performing an important mar-
keting role as well, particularly in sanitation. Private sector involvement is
increasing in the design and manufacture of hardware (e.g. pumps, pipes
and sanitary wares), in the implementation of schemes (e.g. design and
drilling of boreholes), in the delivery of services (e.g. private utilities and
cooperatives) and in operation and maintenance (e.g. the increasing num-
ber of hand-pump repairers). Private media also can play an important role
in promoting attitudinal and behavioural changes through social market-
ing. Inaddition, private finance increasingly is being raised to meet the costs
of water and sanitation services. Building capacity in the private sector at
different levels has become an important objective in many programmes.

D. The challenges

40. While many lessons have been learned, many challenges
remain, including:

(a) Reinforcing political will and encouraging all countries
to prepare programmes of action in support of reaching the unserved;
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(b) Overcoming the perception that the extension of water and sanitation
servicesis necessarilya costly and complex intervention, that countries
cannot afford to achieve goals for universal services and that people are
not prepared to pay for such services;

(c) Expanding coverage through building capacity of communities rather
than through centralized service delivery and, at the same time, ensur-
ing the commitment and ownership essential for sustainability;

(d) Mobilizing both external and national resources, the flow of which has
stagnated or declined, for critical and catalytic support to sector pro-
grammes;

(e) Maintaining the focus on research and development of least-cost ap-
proaches and technology options that can be brought to scale and
sustained at the community level;

(f) Ensuring that environmental concerns and water resources manage-
ment objectives are integrated into, and do not further marginalize,
programmes to meet the needs of deprived communities;

(g) Focusing increasingly on cost-sharing, cost-recovery and financing
mechanisms for equity and sustainability.

ITI. The UNICEF Contribution in Water and
Environmental Sanitation

A. Overall objective

41. The overall objective of UNICEF in water and environ-

29 mental sanitation is to contribute to child survival, protec-

3z tion and development by supporting efforts to achieve

universal access to safe water supply and environmental

sanitation services, as a basic right, in line with the goals of the World

Summit for Children and by promoting the behavioural changes essential to
realize the full benefits from such services.
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B. A conceptual model for water and environmental sanitation

42. A conceptual model showing multiple levels of causality and the need
for multilevel and intersectoral actions has been found useful in under-
standing therole that water and environmental sanitation plays inachieving
the goal of child survival, protection and development (see figure IV below).
The model identifies the conditions that have a bearing on achieving the
desired outcome at three levels — structural, underlying and immediate.
The structural conditions relate to natural, human and economic resources.
In order to influence the underlying conditions, it is necessary to have social
and gender equity in the availability, access and control of these potential
resources. The resources need to be organized to cultivate an empowering
environment by promoting and supporting self-motivation, building skills,
communicating knowledge and aligning social service systems.

Figure [V

A Conceptual Model for Water and Environmental
Sanitation Programme Development
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43. The underlying conditions affecting the achievement of

goals include (a) household and community water security;

(b) safer environmental sanitation; and (c) better hygiene

practices and adequate care of children. Water security re-

quires household, communityand national action to protect

and preserve water sources, to use water as a scarce resource

and to ensure its equitable supply. Safe environmental sanitation includes

the prevention of faeces and other wastes from gaining access to commu-

nity, household and individual surroundings, thereby promoting health

and preventing disease, disability and death. Adequate care and better

hygiene are the practices which ensure the effective utilization of safe water

and sanitary facilities to achieve the full health benefit. Better hygiene

practices include the protection of drinking water from the source through

transport and run-off, suitable usage of water for personal and domestic

hygiene, and the safe handling, treatment and disposal of excreta and other
wastes.

44. Water security, safe environmental sanitation and adequate care and
hygiene practices directly influence the immediate conditions for child
survival, protection and development, which include girls’ education, better
nutrition, women’s time and energy savings, income generation and less
disease. Because girls and women are the main carriers of water, improved
access to water frees up time and energy for girls to attend school and for
women to take better care of their children and engage 1in productive
activities. Improvement in the underlying conditions also contribute to less
disease by reducing the transmission of and exposure to pathogens and
waste 1n and around communities and households.

45. The conceptual model demonstrates the need for synergy and
)/} complementarity between interventions in the WES sector and
other fields of UNICEF cupport. It also shows how approaches
followed in WES interventions relate to those followed by other
sectors,achieving synergyand complementarity in the total UNICEF
effort leading to the well-being of children and women and the
empowerment of people.

C. Comparative advantages of UNICEF

46. UNICEF support for water and sanitation programmes through advo-
cacy, service delivery, capacity-building and empowerment addresses some
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of the worst manifestations of poverty affecting women and children. The
organization’s expertise and experience built over a number of years of
working with Governments, communities and donors have provided it with
a comparative advantage in a number of areas. As noted in paragraph 18
above, thelimited assistance of UNICEF, deployed strategically, hasachieved
catalytic results.

47. In many countries UNICEF is the only external agency providing
substantiallong-term supportfor water and sanitation programmes
in rural areas. The decentralized nature of UNICEF operations
has allowed it to support innovative demonstration projects and
technology development such as hand-pumps and low-cost sani-

tation. UNICEF has assisted Governments and NGOs to design

projects that recognize the varying local conditions and institu-
tional structures. UNICEF has accumulated rich experience in social com-
munication and social marketing, as well as technical expertise, in all the
major regions of the world. The organization’s intersectoral involvement in
promoting the well-being of children and women has made it possible for

UNICEF to raise policy and strategy issues at the highest levels of Govern-

mentand at the same time to work with communities. In 1985, UNICEF was

awarded the Crystal Drop prize by the International Water Resources

Association for “its remarkable work to benefit humanity”.

48. Some specific areas of relative advantage are:

(a) Experience with setting and defining goals and mobilizing for their
achievement;

(b) Effective advocacy;

T

(c) Credibility with different stakeholders earned through long years of
support to countries;

(d) An experienced, decentralized and dedicated staff of approximately
140 sector professionals in about 100 countries;

(e) Close partnerships with Governments, NGOs, other institutions and
communities;

(f) Emphasis on “going to scale” from pilot projects;
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(g) Integration of software and hardware in sector programmes;

(h) Centralized butresponsive, cost-effective and efficient procurement of
supplies;

(i) Aprimaryenvironmental careapproach, resultingin capacity-building
and empowerment at the grass-roots level, which is linked to national
and subnational plans and programmes.

49. UNICEF recognizes that its own resources are limited compared to the
total effort needed for sustainability and that there are other providers of
assistance, including other multilateral agencies, international and regional
financialinstitutions, bilateraldonorsand NGOs, which also have compara-
tive advantages in their own areas of expertise. UNICEF-assisted pro-
grammes, therefore, seek complementarity with other active partners and
are planned in collaboration with others when opportunities arise.

D. Areas of activity supported by UNICEF

50. The UNICEF mandate determines the main areas of UNICEF
support in the sector. The country programming process, with an
analysis of the situation of children and women and the formula-
tion of strategies and objectives for UNICEF cooperation ina country, 1s the
mechanism for adapting general objectives to the circumstances of each
country. A typical UNICEF country programme of cooperation will consist
of a combination of WES activities in the areas described below.

Strategic support to expanding access

51. In order to meet child survival, protection and development goals in a
cost-effective and sustainable way, UNICEF-assisted programmes will need
to continue to provide catalytic and strategic support for expanding and
improving service delivery by (a) reducing the distance and elevation to safe
water sources; (b) increasing the quantity of water supply and providing it
closer to the home; (c) improving the quality of the water supply; (d)
improving the reliability of services with effective systems for operations
and maintenance; and (e) designing strategies and approaches for hygiene
and sanitation programmes that can be taken to scale. The focus of action
will continue to be on rural poor and vulnerable peri-urban populations, as
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well as on population groups with high endemicity of water-related and
sanitation-related diseases. )

Support for policy development

52. Universalaccess can beachieved onlyif thereis political willand support
from Governments, communities, NGOs and external agencies. UNICEF
will continue to work with those partners to mobilize support and commut-
ment and with Governments to develop appropriate policies and strategies
for accelerating coverage, with a priority to reaching the largest numbers of
the underserved in affordable ways.

53. Many Governments have prepared national strategies for water supply
and sanitation. UNICEF will continue to provide support for developing
subnational and local plans to reach the unserved

and achieve universal coverage. This support in-

cludes improving situation analyses, research and

studies on emerging issues, assessment of impacts

and promoting coordination of external assistance

in national and subnational programmes.

Support in emergency situations

54. Emergencies will continue to be an important area for UNICEF water
and sanitation actions. UNICEF will continue to respond to emergencies
within the framework of 1ts mandate to help meet emergency as well as long-
term needs of children. Within the limits of the resources UNICEF is able to
mobilize, and in close coordination with other concerned organizations,
UNICEF will provide assistance in water supply, environmental sanitation
and hygiene education in emergencies. Assistance will be aimed at meeting
immediate needs and expediting rehabilitation, including laying the foun-
dation for long-term development wherever possible.

55. Although the response to emergencies needs to be rapid and coord:-
nated, the extent and intensity of UNICEF support will be contingent upon
the availability of sufficient human resources to the WES sector to facilitate
building operational support networks at various levels. The degree of
support will depend on the timely availability of financial and human
resources for emergency operations and supplies.
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56. In affected rural and peri-urban areas, UNICEF will focus on the most
affected and vulnerable populations and seek to ensure the rapid availability
ofbasic minimum water supplies and facilities for the safe disposal of excreta
using low-cost appropriate technologies. Particular attention will be given
to sanitation in situations involving large concentrations of displaced per-
sons. Improved hygiene practices willbe promoted through hygiene educa-
tion and social mobilization in order to prevent or control water- and
sanitation-related diseases.

57. In urban areas affected by emergencies UNICEF will, 1n conjunction
with other agencies working in urban WES programmes, provide supportto
assure a minimum level of water supply. Where feasible, UNICEF also will
provide supporttoassure the functioning of sewerage systems through basic
spot repairs and reinforcing local capacities for the operation and mainte-
nance of such systems or, where necessary, for the establishment of alterna-
tive arrangements based on cost-effective appropriate technologies. Such
support will be time-bound and adapted to assessed needs and practical
possibilities, including the availability of specific spare parts for existing
equipment and local technical expertise.

5 58. UNICEF is taking measures to enhance its capacity for
@’:‘F :EO\B rapid assessments and timely, cost-effective responses

to emergencies in general, as well as to support vulner-
ability reduction and capacity-building at the community level in emer-
gency-prone areas. UNICEF, in collaboration with others, will continue to:

(a) Develop and refine approaches to providing essential WES services in
emergencies;

(b) Develop and refine specific guidelines and provide technical support
for field offices for emergency interventions, including ways to support
linkages with longer-term development assistance;

(c) Develop and continuously refine supply kits and establish standing
arrangements with partner organizations and institutions for assess-
ments and emergency interventions;

(d) Providesupport to build capacity oflocal personnel in the WES sector
to improve local emergency planning, response and management.
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59. UNICEF also will develop and maintain support networks with strategic
emergency WES partners in the United Nations system, other specialized
institutions such as the International Committee of the Red Cross and
NGOs. This will include establishing cooperation agreements, common
guidelines and arrangements for joint training to facilitate joint/collabora-
tive assessments and action to support the protection, rehabilitation and,
where necessary, the development of water and sanitation services (includ-
ing the rehabilitation and/or establishment and maintenance of water stor-
age, distribution and treatment systems) and for hygiene education for the
control of cholera and diarrhoeal diseases.

60. Within this overall framework, the UNICEF approach

will be adapted to the situation. In general, UNICEF will
assist relevant public authorities to expand their capacities
to address the problem at hand such as supporting their
efforts to make effective use of all available resources, in-
cluding the services of NGOs. In instances where the public
administration systems have been totally disrupted, the major priority of
UNICEF, working closely with WHO and other partners, will be to help re-
establish appropriate public health services structures and management
and, in the meantime, to facilitate coordination among the various organi-
zations providing urgent services. This may include guiding and assisting
NGOs to work at the community level to meet the priority needs of the
populations while developing local capacity and establishing a basis for
sustainable services in the future.

Monitoring and evaluation

61. UNICEF will continue to support appropriate moni-
toring systems at different levels to improve decision-
making and encourage and support periodic evaluations
that will lead to appropriate adjustments in WES pro-
grammes.

62. This will require an empbhasis on capacity-building of communities and
national and subnational Governments. It also will necessitate developing
appropriate measurable indicators at each level that are relevant to the
pertinent users. The indicators, especially those pertaining to coverage,
should allow comparison within and among countries to facilitate regional
and global monitoring. To this end, UNICEF will continue its support to
countries through the WHO/UNICEF JMP.
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63. Ingeneral, monitoring systems should (a) be coordinated at the national
level; (b) have a limited number of simple yet measurable process and
impact indicators; (c) be decentralized as much as possible down to the
community level and be meaningful to users; (d) assist in capacity-building
at all Jevels; and (e) be used actively for effective planning, advocacy,
resource mobilization and ongoing management.

64. Evaluations of WES programmes should involve communities and
individualhouseholds aswell as other stakeholders. They should be ongoing
or at least periodic to facilitate critical analyses of programmes and allow
timely and appropriate adjustments as required.

E. New emphases in UNICEF-assisted programmes

@ 65. While UNICEF will continue to emphasize the
E aboveareas of activity, thelessonslearned, the evolv-
3. ing situation and the challenges posed suggest the

§ need for new emphases in programme activities.
These include:

(a) Increasingattention to environmental sanitation and hygiene promo-
tion as well as to operation and maintenance in water supply;

(b) Emphasizing communication methods, as well as behavioural and
attitudinal changes, with sanitation and hygiene education 1n schools
as a key channel;

(c) A greater focus on the utilization and sustainability of services, not
merely on coverage;

(d) A greater focus on cost-sharing, cost-recovery and financing mecha-
nisms for equity and sustainability;

(e) Increased attention to the health impact on populations and geo-
graphic areas with a high prevalence of water- and sanitation-related
disease; :

(f) Greater attention to environmentally vulnerable areas, including ur-
ban areas (i.e., the poor in peri-urban areas and slums);
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(g) Attention to sustainable community-based water resources manage-
ment linked to national and subnational programmes, where appro-
priate;

(h) Pilot research and development projects on cost-effective approaches,
commumty participation and management and intersectoral linkages,
with continuous learning and dissemination of learning experiences;

(i) Standardizing the definition of “coverage” (globally or regionally) and
improving monitoring systems to include impact and process indica-
tors as well as coverage figures.

IV. Programme Strategies

66. The sector has now reached a transitional point where the lessons
learned and sound experiences of the past need to be applied widely. Both
water supply and environmental sanitation are no longer to be considered
asvertical programmes for the delivery of physical services. Greater empha-
sis needs to be placed on health and socio-economicbenefits and on provid-
ing the knowledge, skills, tools and techniques, as well as on generating
motivation and fostering supportive systems for communitiesand people to
take decisions and make choices to help themselves.

A. Guiding principles for water and environmental sanitation
strategies

67. A number of principles emerge that will be used to guide UNICEF
strategy formulation, particularly at the country level. These are:

(a) Advocacy, highlighting the needs and rights of children and the poor
and building political and public commitment to the adoption of
appropriate policies and accelerated action;

"Q:“-;;::;‘::;N (b) Basic serv.ices, managed by th.e commun.ity, retaining
strong commitment and providing catalytic support to
% the expansion of cost-effective services using appropriate

technologies, paying particular attention to sanitation



(c)

(d)

(e)

()

(g)

(h)

®)

()
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and taking into account the potential for upgrading services by the
communities themselves;

Capacity-building, adopting programme approaches that build capac-
ityatalllevelsand inall segments of society, to ensure sustainable sector
development;

Community cost-sharing of capital and recurrent costs of basic levels of
service, taking into account the willingness and ability to pay, as well as
the need to recover the full capital and recurrent costs of higher levels
of services in order to generate additional resources to extend basic
services and ensure their sustainability;

Community managementof the “water environment”, including water
conservation, water quality protection, and solid and liquid waste
management, within the context of Agenda 21 and primary environ-
mental care (see document E/ICEF/1993/L.2);

Gender-balanced approaches, recognizing women as key players and
agents of change and not solely as primary beneficiaries, in the context
of overall efforts to empower women (see document E/ICEF/1994/
L.5);

Global, national and local goals, defined and set in collaboration with
appropriate partners at different levels and pursued through effective
monitoring systems;

Intersectoral linkages with health, education, nutrition, environment
and other development programmes, exploiting synergies among all
sectors that support child survival, protection and development;

Participatory approaches to meeting the objectives, empowering com-
munities and promoting their role, supported by other stakeholders, in
planning, implementing, managing and monitoring services;

Partnerships, formed and strengthened with Governments at all levels
as well as with civil society, NGOs, the private sector, external support
agencies and others, thus ensuring cooperation and complementarity.
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B. Operational strategies

68. The diversity of country situations, their problems and differing re-
quirements for UNICEF support necessitate the development of country-
specific strategies which most appropriately respond to the challenges of
universal coverage and child survival, protection and development goals.
Furthermore, the range of regional diversity may necessitate the develop-
ment of regional-specific WES strategies to augment current initiatives in
planning, coordination and resource mobilization. In all situations, amix of
essential operational strategies is required. The relative emphasis will de-
pend on the particular country situation. The main operational strategies
are described below.

Catalytic support to the expansion of services: focus on going to scale

69. UNICEF will continue to play a catalytic role in the
expansion of WES coverage through the implementa-
tion of service delivery and increasingly through advo-
cacy of approaches that enable Governments to act as
promoters, coordinators and facilitators in going to
scale. In supporting government programmes for ser-
vice delivery, UNICEF will take into account the need to
coordinate and develop complementary approaches with other partners —
NGOs, otherinternational agenciesand the private sector — so that they are
mutually reinforcing.

70. The components of the strategy for expanding coverage will include:

(a) Country programme preparation as the main mechanism for develop-
ing country-specific and coordinated responses to service delivery;

(b) Adopting a comprehensive approach in the design of service delive
pung P pPp & ry
programmes to include sanitation, hygiene education, environment,
health, nutrition, education and gender-balanced community partici-
& Yp
pation at various stages of programme development and implementa-
tion;

(c) Providing direct or catalytic support for delivering, developing and
piloting methods and approaches to accelerate coverage. These ser-
vices will be used to demonstrate to Governments, NGOs, the private
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sector and others the use of proven appropriate and affordable tech-
nologiesand approaches, includingadaptingtraditional methods, where
appropriate, in order to go to scale;

(d) Supporting standardization of technologies, as appropriate, 1n coun-
tries and the transfer of technology and experiences between countries;

(e) Supporting priority actions by Governments and donors for meeting
the service needs of unserved and underserved rural, peri-urban and
slum areas, particularly those with high incidences of water- and sani-
tation-related diseases such as guinea worm, diarrhoeal diseases and
intestinal parasites;

(f) Supportingnstitutional-strengthening for service delivery and capac-
ity-building of communities to go to scale in an efficient, cost-effective
and sustainable manner;

(g) Strengthening monitoring and evaluation of service delivery, their
utilization and sustainability, including issues of cost-effectivenessand
improved accountability.

Promotion of intersectoral linkages and integrated programme
delivery

71. Maximum health and socio-economic benefits and
b improved cost-effectiveness can be achieved when the
= processes are participatory and when interventions
‘ (N{X) are coordinated or integrated at the planning stage
e ] and during implementation. As WES interventions
reduce time and energy in collecting water, especially
forwomen and girls, and also provide opportunities for capacity-building in
decision-making, management and maintenance of WES services, they
offer the potential for mutually supportive links with other sectors such as
health, nutrition, education and women’s programmes. Taking full advan-
tage of this potential will require that country situation analyses and
programme operations be more holistic and seek these opportunities for

synergy.
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Capacity-building

72. The essential pillar for sustainability of water supply and sanitation
services is capacity-building at different levels. The objective of UNICEF
support for water and sanitation is for the national programmes eventually
to be self-sustaining, thus rendering external support unnecessary. Pro-
gramme sustainability depends on implementation through national insti-
tutions that are decentralized, accountable and focused on developing
community-based solutions. UNICEF will continue to support institu-
tional-strengthening for rural and peri-urban services. Components of the
strategy for capacity-building will include:

(a) Supportforsectorstudiestoidentify the constraints and opportunities,
including needsassessmentof the nature and extent of capacity-building
required in each country context;

(b) Identification and training of the target groups at various levels and in
different areas, with special efforts to achieve gender balance. Training
will include topics such as policy development and planning; institu-
tional-strengthening for service delivery, including training of drillers,
artisans and sanitation and hygiene education personnel; community
mobilization; and management at all levels from Government to village
committees;

(c) Making water utilities more accountable to communities and respon-
sive to people’s needs, particularly in rural, peri-urban and slum areas.

Empowerment of communities and households through participatory
approaches

73. While capacity-buildingis the pillar for sustainability,
empowerment is the foundation. Empowerment is the
outcome of overcoming the lack of human, financial and
organizational resources and skills of the unserved and
underserved, enabling them to make the choices and deci-
sions and to take action to help themselves. Empowerment is, therefore, an
outcome of capacity-building activities and a continuous process by which
people take charge of their own development.

74. The components of this strategy are:
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(a) Promoting gender-balanced community participation and
decision-making in the planning, implementatton, management, op-
eration and maintenance of water and sanitation services;

(b) Sharing and providing access to information, knowledge and skills to
people, especially beneficiaries, to facilitate informed decision-mak-
ng; :

(c) Saving time for women by making access to safe water more conve-
nient;

(d) Designing programmes that promote mobilization of financial re-
sources for the initial capital investment and allow operations and
maintenance to be managed by the communities themselves.

Advocacy and social mobilization

75. A key programme strategy is to support, through

information, communication and public education,
policies and actions at different levels that will help
Governments and communities meet their goals. Sup-
port also will be required for policy formulation relat-
ing to a number of aspects, such as according priorty to water supply and
sanitation in national plans and budgets, the equitable allocation of re-
sources both within the sector and among sectors, promoting and enhanc-
ing the role of women in the sector, and strengthening the role of NGOs and
the private sector. In this context, NPAs that have been prepared by most
countries provide a basic framework.

76. Specific aspects of this strategy include:

(a) Developing advocacy materials for and participating in various na-
tional and international forums, and promoting thorough research,
documentation and dissemination the rich field experience of UNICEF
and others;

(b) Advocacy for capacity-building and empowerment to promote uni-
versal access to water and sanitation programmes in a sustainable
manner.



32 UNICEF Strategies in Water and Environmental Sanitation

Partnerships

77. The WES sector has particularly rich experience of
partnerships with national Governments, institutions and
external support agencies. The latter include United Na-
tions agencies, international financial institutions and do-
nors. Partnerships with the private sector also have pro-
vided rich experience in technology development and
transfer, research and development, human resource de-
velopment and expansion of coverage, especially with respect to hand-
pumpsand drilling. The importance of close complementarity and partner-
shipsismoreimportantin this decade owing to the complexity of operation,
the paucity of funding and the need for optimal use of human resources.
With the likelihood of increasing resource constraints, it is imperative to
avoid duplication and strengthen complementarity between agencies and
institutions. Thisis particularly important in the development of innovative
community-based approaches, for which NGOs are particularly suited, and
inthe development, field testingand promotion of affordable and appropri-
ate technologies. In this regard, UNICEF will continue to support those
NGOs working in traditional water resource development and protection,
aswell as in sanitation and hygiene education, including local environmen-
tal protection. Those NGOs building the capacity of communities, focusing
on gender balance, to better maintain, manage and sustain water and
sanitation services and those taking initiatives for disparity reduction, will
be preferred partners.

Resource mobilization

78. Thescope for mobilizingboth domestic and external financial resources
depends crucially on the macroeconomic environment. However, as
UNICEFhasadvocated, itis possible, through political willand prioritization
in resource allocations, to meet the needs of basic social services and
overcome the worst manifestations of poverty, even for countries with low
per capita incomes. -

79. Improved cost-effectiveness, including cost-reduction, is possible in a
number of areas. This will be explored in the context of each specific
country. Experience has shown that costs can be reduced significantly in the
delivery and operation and maintenance of services in many situations.
Attention also will be needed to build national and subnational capacities in
the mobilization of human and organizational resources.
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80. As noted earlier, UNICEF will advocate prudent cost-sharing and
cost-recovery in country programmes, generating resources and ensuring
sustainability for meeting water supply and sanitation objectives.
Cost-recovery mechanisms should be designed in a flexible and pragmatic
manner and must be sensitive to the local conditions and implementation
capacity, with regular monitoring and adjustment to the evolving socio-
economic conditions.

81. Thestrategy for mobilizing financial resources willinclude advocacy for
additional resources from Governments and donors as well as for restruc-
turing the financing of the sector. There are potentials for the development
of new financing mechanisms which could include rural credit schemes,
revolving funds, debt-for-development swaps and the raising of funds on
capital markets for utilities through bonds and other financial instruments.
There already exist a number of successful examples of such schemes in
Africa, Asia and Latin America.

82. Government and donor support have been critical in
the pastand will continuetobesoin theforeseeable future.
The Government will continue to play a lead role as the
provider of services for the poor. If both developing and
developed countries apply the “20/20” concept in their
allocation of funds, the sector would benefit significantly
in most developing countries.

83. The private sector can play a major role in service delivery in developing
countries as shown by progressive regional water utilities which have ex-
tended water coverage to rural areas through the adoption of a local water-
basin management approach to service delivery. Such examples of success-
ful water utilities from developing countries are often more relevant to other
developing country situations than those from developed countries.

84. The private sector represents an untapped potential of resources that
can help in capital mobilization; installation and implementation; capacity-
building and training; operation and maintenance; quality control and
technology transfer; financing and commercial services; improved effi-
ciency in urban utilities, in particular in the area of cost-recovery and
prevention of loss of water; and cost-effectiveness and efficiency through
competition.
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Community management of the “water environment”

85. This important new element of the strategy 1s the

response to growing concerns about environmental deg-

radation and recognition of the role that water plays in
@f global and local environment. This approach is of particu-
lar relevance in degraded mountain environments, in ar-
eas affected by drought and desertification, and in other fragile eco-zones
where people’s livelihood as a whole is intricately linked to the state of the
“water environment”. Global strategies for the comprehensive manage-
ment of water resources within the framework of sustainable development
have been articulated clearly, and in many countries national strategies are
beingdeveloped. These actions are aimed at ensuring the supply of water for
drinking, food and fodder, industry, and conserving a healthy and diverse
environment for all in society today and 1n the future.

86. Thelocusof much ofthe necessary action is at the community level, with
concerned citizens serving as the primary guardians of the local “water
environment”. However, when people are poor and without even basic
water and sanitation services, it is hard for them to play their civic role
effectively. Moreover, the absence of sanitation itself is a serious threat to
both the environment and human health. Community-based water and
sanitation programmes that target the poor, therefore, should serve as an
entry point for developing community management of the “water environ-
ment” in which beneficiaries live.

87. UNICEF will advocate for and promote the community’s role in manag-
g 1ts water environment and proposes to work closely with other partners,
particularly NGOs, in this new area. Elements of a strategy to be incorpo-
rated into the WES programme would depend on the environmental, cul-
turaland, to some extent, institutional and regulatory environment, butalso
could include:

(a) Broad public awareness campaigns to raise general concern for the
“water environment”;

(b) Targeted educational efforts aimed, for example, at schools, women’s
g p
groups, farmers’ clubs and community associations, with clearly de-
fined messages;
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(c) The promotion of environmental action groups and community “wa-
ter environment” councils;

(d) Community-based situation analyses, identifying priority issues, ac-
tions and actors;

(e) Support to specific “mini-projects” in addition to standard water and
sanitation interventions which could include, inter alia:

(i) Tree planting and terracing for soil conservation and catchment
protection, as well as fuel wood;

(ii) Small bunds and terraces to promote groundwater recharge;

(iii) Clean up of streams, ponds and canals, and conscious habitat
protection;

(iv) Improved solid waste disposal, possibly including recycling;
(v) Construction of storm drains;

(vi) Rainwater harvesting, using roof tops as well as through the con-
struction of underground check dams and dikes;

(vii) Rehabilitation and protection of wells and springs;

(viii) Improved irrigation practices to conserve water. »

V. Implications for Unicef

I/ }. 88. Limited resources and the increased scope and complex-
.I M ityofproblemsdemandingattentionncountry programmes
\{ 4!’ will require an improved capacity for programme planning

“><=" and evaluation processes. Situation and policy analyses of the
WES sector in each country are needed to assess interventions in terms of
equityin access to essential water and sanitation services. Such analyses also
need to highlight the link to other related sectors such as health, nutrition,
education and environment, as well as to key epidemiological factors.
Disparity reduction in services will require the identification and character-
ization of vulnerable populations, as well as the strengthening of data and
information management to advocate on their behalf. New capacities will be
needed to design programmes aimed at changing behaviour, including
trainingin planning, implementation and management of WES programmes
within the context of this new strategy.
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A. Staff and organizational structures at the country level

89. Theseissuesare expected toreceive special attention during the ongoing
implementation of management reforms within UNICEF. Developing and
reorienting, where necessary, human resources in field offices will include
attention to increasing the proportion of women professionals to work on
UNICEF-assisted WES programmes to increase their representation from
its current level of only 10 per cent. Furthermore, while WES staff are very
proud of their achievements and contributions to the organization’s overall
goals and objectives, their morale is sometimes low due to insecurity of
contractandinsufficient priority given to the sector in country programmes.
There 1s also a need to clarify the policy regarding core positions and/or
longer fixed-term contracts for staff working in the sector. Clear rotation
policies are needed to encourage greater transfers of knowledge and skills.
Theseissueswillbe addressed as part of the humanresources strategy, which
is being prepared as a follow-up to the management study.

B. Regional presence and water and environmental sanitation staff at
headquarters

90. Atpresent there are no UNICEF WES advisers at the regional level. The
advantages and disadvantages of regional advisers need to be re-examined
inlight of the recommendations of the management review of UNICEF. The
absence of WES staff in regional offices has, on the one hand, weakened
reviews of and support to national programmes; on the other hand, it has
resulted in some capacity enhancement in country programmes, and their
direct communication with headquarters has facilitated two-way experi-
ences. Overall technical capacity needs to be strengthened whether at the
country or regional level. There is also a greater need for intercountry
exchanges of experience and expertise, particularly during programme
strategy development, evaluation and monitoring. Regular reviews of coun-
try programmes at the regional level are also necessary.

91. The role of WES staff at headquarters is primarily to act as
arepository of WES sector knowledge, facilitators of informa-
tion exchange and promoters of global coordination with other
organizations. They also have to provide support to policy
development at global, regional and national levels. Recent
examples of regional initiatives and pilot projects in areas such as freshwa-
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(c) The promotion of environmental action groups and community “wa-
ter environment” councils;

(d) Community-based situation analyses, identifying priority issues, ac-
tions and actors;

(e) Support to specific “mini-projects” in addition to standard water and
samitation interventions which could include, inter alia:

(i) Tree planting and terracing for soil conservation and catchment
protection, as well as fuel wood;

(ii) Small bunds and terraces to promote groundwater recharge;

(iii) Clean up of streams, ponds and canals, and conscious habitat
protection;

(iv) Improved solid waste disposal, possibly including recycling;
(v) Construction of storm drains;

(vi) Rainwater harvesting, using roof tops as well as through the con-
struction of underground check dams and dikes;

(vii) Rehabilitation and protection of wells and springs;

(viir) Improved irrigation practices to conserve water. ’

V. Implications for Unicef
¢

\, 88. Limited resources and the increased scope and complex-
)/ ityofproblemsdemandingattentionincountry programmes
4! will require an improved capacity for programme planning

and evaluation processes. Situation and policy analyses of the
WES sector in each country are needed to assess interventions in terms of
equity in access to essential water and sanitation services. Such analyses also
need to highhight the link to other related sectors such as health, nutrition,
education and environment, as well as to key epidemiological factors.
Disparity reduction in services will require the identification and character-
ization of vulnerable populations, as well as the strengthening of data and
information managementto advocate on their behalf. New capacities will be
needed to design programmes aimed at changing behaviour, including
trainingin planning, implementation and management of WES programmes
within the context of this new strategy.

Y
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ter, sanitation and hygiene studies show that, with limited operational
funds, UNICEF headquarters staff can be pro-active in supporting country
programmes. The dissemination of information through the “Waterfront”
newsletter as well as through occasional technical and policy papers also will
be strengthened. Successful implementation of this holistic approach will
depend heavily on the availability of financial and human resources at
headquarters.

92. Operational support for emergencies will need to be strengthened at
regional and subregional levels and in Supply Division at Copenhagen.
Headquarters support for emergencies will be provided through the Office
of Emergency Programmes to identify appropriate short-term personnel
and in policy guidance. Heavy involvement in emergencies can limit sup-
porttoregular programmes unless sufficient financial and human resources
are made available. WES staff with prior emergency experience will be
identified, as well as others willing to be involved in emergencies, to develop
skills in emergency planning and operations. Regional networks will be
formed to facilitate a quick response on short notice. In areas of persistent
emergencies, more permanent structures and capacities will be developed
and supported to facilitate a rapid emergency response without affecting the
regular country programme.

C. The choice of national partners and institutions

93. At the country level, UNICEF works through the master
plan of operations agreed between the Government and
UNICEF within a broad national plan. Within this context,
J] priority will be given to collaboration with other multilat-
eral and bilateral agencies, NGOs and others. The limited
funds in country programmes will be used by the Govern-
ment and UNICEF to develop and launch innovative pilot
projectsand to encourage other stakeholders, particularly NGOs, to partici-
pate in programmes. UNICEF will continue to act as a catalyst to bring
NGOs, Governments and others such as the private sector, academic insti-
tutions and individuals together to advocate for the sector and to carry out
its activities. UNICEF also will collaborate with other related government
ministries such as those for women’s affairs, child welfare, social welfare,
rural development, planning, finance and environment in supporting WES
objectives and programmes.




38 UNICEF Strategies in Water and Environmental Sanitation

D. Partnerships with other donors and multilateral agencies

94. Donorsand United Nations agencies need to continue to work together
at national, regional and global levels to complement each other’s strengths
and to support Governments effectively. UNICEF will continue to collabo-
rate with donors as well as with other agencies through the Collaborative
Council, the Administrative Committee on Coordination and the
Inter-agency Steering Committee.

95. UNICEF will continue to emphasize and support country-level collabo-
ration among the various donors and partners, with the Government as the
coordinator, facilitator and promoter of the sector. The relationships and
credibility of UNICEF with Governments present it with an opportunity to
facilitate external coordination of sector support. To this end, UNICEF
alreadyhasinitiated and led joint inter-agency missions to countries such as
Malawi, Myanmar and South Africa. The aim is to help countries develop
policies and strategies for addressing complex transitional situations and
determine external assistance needs. UNICEF will continue to encourage
similar inter-agency missions and also coordinate activities with, among
others, the World Bank in rural, peri-urban and slum areas; with the United
Nations Development Programme (UNDP)/World Bank Water Supply
and Sanitation Program wherever they are active; with UNDP and the
United Nations Department for Development Support and Management
Services on national water resources policy development; with the United
Nations Environment Programme, the World Meteorological Organiza-
tion and the United Nations Educational, Scientific and Cultural Organiza-
tion 1n freshwater 1ssues and research and development; with WHO in
developingajoint WES strategy in relation to health goals for the year 2000,
in monitoring and in the promotion of hygiene and sanitation; with the
Food and Agriculture Organization of the United Nations on rural water
resource management; with the International Water and Sanitation Centre
on information and communication issues; with the United Nations Centre
for Human Settlements (Habitat) on urban issues; with United Nations
regional commissions such as the Economic Commission on Africa for
regional activities; with regional development banks in project develop-
ment and sector policy development; and with other donors on environ-
mental health, communication, hygiene education, sanitation, gender 1s-
suesand technology developmentand transfer. UNICEF alsowill endeavour
to:
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(a) Atthe country level:

(i) Learn lessons in cooperation with partners in the sector, i.e.,
national and local Governments, communities, external agencies,
NGOs, the private sector and professional institutions;

(ii) Share and disseminate lessons learned and develop improved
policies and strategies with key stakeholders in the sector;

(in) Concentrateon capacity-building exercises withrelevant partners
in a systematic way;

(b) Atthe regional level:

(1)  Share lessons learned so that all countries can profit from each
others’ experiences;

(ii) Promote necessary regional-leve] capacity-building;

(c) Atthe globallevel:

(i) Continue its energetic advocacy for the WES sector at the highest
politicallevel, working with other agencies and promoting therole
of the Collaborative Council;

(ii) Share and learn from other partners, rigorously analysing experi-
ences and lessons distilled;

(ifi) Cooperate with other interested partners to develop networks on
technology communication and information.

E. Programme funding

&
o

N 96. WES expenditure as a percentage of total UNICEF ex-

@ penditure averaged 15 per cent in 1994, of which $81

5'<’ million were for regular programmes and $37 million for

@ emergencies. However, total programme expenduture, ex-

cluding emergencies, has dropped from an average of 26 per

cent during 1980-1984 and 19 per cent during 1985-1990 to 15 per cent
during 1990-1994.

97. In 1986, the UNICEF general resources allocation to water and environ-
mentalsanitation programmes wasapproximately $25 million, or 14 per cent
of the total general resources budget. By 1994, this figure rose to almost $37
million, as shown in the table above. However, as a percentage of the overall
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general resources budget of UNICEF, the allocation actually dropped to 9
per cent in 1994.

98. In supplementary funding, excluding emergencies, the UNICEF WES
sector received $33 million in 1986, which increased to $44 million in 1994.
However, in percentage terms the supplementary funding provided to the
sector fell from 28 to 23 per cent in the same period. A greater share of WES
resources now come from supplementary funding than from general re-
sources, as shown in the table above. The unpredictable fluctuation of
supplementary funding tends to undermine the continuity of UNICEF WES
programme support, which can have serious adverse consequences for
long-term capacity-building support to Governments.

99. The 1992 multi-donor evaluation of UNICEF highlighted the program-
matic dichotomy that UNICEF WES programmes face as a result of the
insufficient allocation of general resources to ensure continuity of WES
activitiesand “to movebeyond its traditional strengths asa water supply and
service deliveryagency”. It further observed that UNICEF WES programmes
depended on supplementary funding to a greater degree than other sectors.
This reflected UNICEF success in designing WES programmes that were
attractive to bilateral donors, but it reduced the flexibility enjoyed by pro-
grammes financed from general resources. The UNICEF medium-term -
plan for the period 1992-1995 proposed an indicative target of 20 per cent of
programme expenditure to be allocated to water and sanitation by the year
2000. This target, dependent on actual country programme allocations, is
not likely to be reached without strong donor support. The provision of
general resources is critical, especially in countries where supplementary
fundings difficult to mobilize or where great fluctuations in supplementary
funding occur from one programme cycle to the next. The UNICEF WES
Section at headquarters will work closely with the Programme Funding
Office, country offices and donors to develop a stronger WES programme
resource base. - o
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V1. UNICEF Executive Board Decision 1995/22

The Executive Board, .

1. Takes note with satisfaction of the report on UNICEF strategies in water
supply and environmental sanitation (E/ICEF/1995/17);

2. Recognizes that universal access to clean drinking water is a fundamen-
tal human need which is essential to attain the right of the child to the
enjoyment of the highest attainable standard of health;

3. Endorses the framework for the water supply and environmental sani-
tation programme, including the scope, objectives, areas of action, guiding
principles and programme strategies as set forth in document E/ICEF/1995/
17 and as clarified in the secretariat’s statement which will be reflected in the
final report of the meeting;

4. Encouragesthe UNICEF secretariat to continue its support to countries
in achieving the goals of universal access to water supply and environmental
sanitation by implementing national programmes of action;

5. Further encourages the UNICEF secretariat, in collaboration with na-
tional partners and external support agencies, and selecting pertinent strat-
egies within the framework of country programmes, to continue:

(a) To promote and advocate public commitment, national policy and
accelerated actions for meeting the needs and rights of children and the
poor in respect of water supply and environmental sanitation;

(b) Toset,defineandreview nationalandlocal goals, working with govern-
mentand appropriate partnersand pursuing their achievementthrough
effective monitoring systems;

(c) To promote and strengthen partnerships, formed and strengthened
with Governments at all levels as well as with civil society, non-govern-
mental organizations, the private sector, external support agencies and
others, ensuring cooperation and complementarity;

(d) To support the expansion of basic services, managed by the commu-
nity, retaining strong commitment and providing catalytic support to
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(e)

()

(8)

6.

the expansion of cost-effective services using appropriate technolo-
gies, while taking into account the potential for upgrading services by
the communities themselves;

To support emergency programmes for essential water supply and
environmental sanitation needs within the framework of the United
Nations system for emergency response;

To allocate appropriate resources, as envisaged in the medium-term
plan (E/ICEF/1994/3), from generalresourcesand supplementary funds
for water supply, sanitation and hygiene education, and to improve the
capacity of national counterpartsto effectively meet the challengein the
sector;

To promote appropriate standardization of technologies for water
supply and sanitation services to minimize the cost of installation,
operations and maintenance;

Urges UNICEF to put a greater emphasis on, and allocate resources as

required, for:

(a)
(b)

(c)

(d)

Environmental sanitation, hygiene and behavioural change;

Community management of the “water environment” within the con-
text of Agenda 21 and primary environmental care (see document E/
ICEF/1993/L.2);

Capacity-building, adopting programme approaches that build capac-
ity atalllevels and in all segments of society, including establishment of
community resource centres, to ensure sustainable sector develop-
ment;

Community cost-sharing of capitaland recurrent costs of basiclevels of
service, taking into account the willingness and ability to pay, and
recovery of full capital and recurrent costs of higher levels of services in
order to generate additional resources to extend basic services and
ensure their sustainability;
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(e) Gender-balanced approaches to meeting the objective, recognizing
women as key players and agents of change, and not solely as primary
beneficiaries, in the context of overall efforts to empower women
(see document E/ICEF/1994/L.5);

(f) Participatory approaches to meeting the objectives and promoting the
role of the community, supported by other stakeholders, in planning,
implementing, managing and monitoring services;

(g) Research and development on technology and social and economic
issues, including transfer of technology, in order to promote cost-
effectiveness, impact and sustainability;

(h) Assistance to countries to standardize the definition of coverage and
improve monitoring systems by including process and impact indica-
tors;

(i) Enhanced linkages with health, education, nutrition, environmentand
other development programmes, exploiting synergies among all sec-
tors that support child survival, protection and development;

(j) Improvement and strengthening of the capacity of UNICEF water
supply and sanitation staff by, inter alia, increasing the proportion of
women in the sector and improving staff training, including the trans-
fer of knowledge and skills and orientation and career structure to
respond effectively for meeting the goals for the sector;

(k) Appropriate support for promotion of water supply and samtation
services in deprived, low-income urban areas.

Annual session
26 May 1995
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Annex I

Access to Safe Drinking Water and Sanitation

0 10 20

Tunisia —%H—#‘_ﬁa

Africa
(Countries reporting in 1994)

30 40 50 60 70 80

9 100

Mauritivs ]

L]
"

Botswana |

Mavuritania ]
eria |

- R — = = P
n

Burkina Faso |

Cote d'lvoire ]

b

South Afrlta

f"

Glmnu
Equatorial Guinea ]
Comoros _|

Niger |

Gumeu-Blssuu

l.esot“I

Morocco |

Burundi |

Sudan

Benin_|

Cumeroon

— 50 - . n

United Rep. of Tunzugin

Guinea |

Malawi ]

Zambia

Nigerin

Gambia |
Swaziland |

Uganda

- T — &

gola |

Mozambique |
iberia ]
Madagascar
¢ Et vlopju
apre Verde
=

Central African Rep.
Eritrea |

. Ldire ]
Sierra Leone _|

#2’
_ %
M
T ——— 1
n

_7" ~ m
j—

?
1
T

ﬁi a

20 30 40 50 60 70 80

L2 AL B L L L L L e L B

0'10

T

9 100

Il % of population covered with water
™ % of population covered with sanitation
Ranking according to water supply coverage

Source WHO/UNICEF Joint Monitoring Programme (1995)



UNICEF Executive Board « Annual Session 1995 45

Annex I

Access to Safe Drinking Water and Sanitation
Asia and the Pacific
(Countries reporting in 1994)
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Annex I1I

Access to Safe Drinking Water and Sanitation
Latin America and the Caribbean
(Countries reporting in 1994)
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UNICEEF Directory
Annuaire de PUNICEF
Guia de UNICEF

New York Headquarters
UNICEF, Water and
Environmental Sanitation

3 United Nations Plaza

New York, N.Y. 10017

telephone: (212) 702-7277
facsimile. (212) 702-7150

e-mail: gghosh@igc.apc org

Supply Division

Water and Sanitation Supply
Section

UNICEF Plads, Freeport

2100 Copenhagen OE, Denmark
telephone- (45.35) 27 30.21
facsimile. (45.35) 26 94.21

Eastern and Southe_rn Africa

Eastern and Southern Africa
Regional Office (ESARO)
Operation Lifeline Sudan (OLS),
Southern Sector

UNICEF P O Box 44145

Nairoby, Kenya

telephone. (254.2) 62 12.34

facsimile ESARO (254.2) 521.913,
OLS (254.2) 215.296

e-mail. UNC161

Angola
Luanda Area Office
UNICEF Caixa Postal 2707 .

Luanda, People’s Republic of Angola

telephone: (244 2) 390.647;
873.1610.701 (INMARSAT)
facsimiler (244.2) 337 037;
873.1610.722 (INMARSAT)
telex: 3227 UNICEF AN
873.1610.701 (INMARSAT)

Botswana

Gaborone Country Office
UNICEEF, P.O Box 20678
Gaborone, Botswana

telephone. (267) 312.165; 351.909
Sfacsumnile. (267) 35 1233

e-mail- 100075,2245

Burundi

Bujumbura Country Office
UNICEF B. P. 1650

Bujumbura, Burund:

telephone: (257.2) 22.194; 26.888
Sfacsumile: 871 161.1527 (Satellite)
relex: 5138 UNICEF BDI

Comoros

Moroni Sub-Office
UNICEF B.P. 497

Moroni, Comoros Islands
telephone: (269.73) 730.993
Sfacsumnile: (269.73) 0069
telex- 266 UNICEF KO;
216 UNDPMOR KO
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Eritrea

Asmara Country Office
UNICEE P.O Box 2004
Asmara, Eritrea

telephone: 873.1.610.740 (INMARSAT)

facsimule. (291 1) 181.439
telex: 583.1.610.740

Ethiopia

Addis Ababa Country Office

UNICEF P.O. Box 1169, Africa Hall

Addis Ababa, Ethiopia
telephone: (251.1) 51.76.48
facsimile: (251 1) 511.628
e-mail (UNET): UNC404

Kenya

Nairobi Country Office
UNICEF P.O. Box 44145
Nairobi, Kenya

telephone- (254.2) 62.12.34, 62.05 97

facsumile: (254.2) 215 584
telex. 25130 UNICEF KE

Lesotho

Maseru Country Office
UNICEF Private Bag A171
Maseru, Lesotho
telephone: (266) 315.801
facsimile. (266) 310.248
telex: 4288 UNICEF LO

Madagascar

Antananarivo Area Office
UNICEF, P.O. Box 732
Antananarivo, Madagascar
telephone (261.2)303.51; 303.52
facsimile: (261.2) 304.01

telex. UNITAN 22530

Malawi ~
Lilongwe Country Office
UNICEF P O. Box 30375
Lilongwe 3, Malaw1
telephone: (265) 780.297
facsimile: (265) 783.162
telex: 44617 UNICEF MI

Mauritius

Port Louis Sub-Office

UNICEF /o UNDP P.O Box 253
Port Louis, Mauritius

telephone: (230)208.98.94; 212.02.57
facsimile: (230) 208.38.23

telex: 4694 UNICEF IW

Mozambique

Maputo Area Office

UNICEF Caixa Postal 4713

Maputo, Republic of Mozambique
telephone: (258.1) 490.045; 491.023 or .024
facsimile: (258.1) 491.679

telex: 6515 ICEF MO

Namibia

Windhoek Country Office
UNICEF P.O. Box 1706

Windhoek, Namibia

telephone: (264.61) 229.220
facsimile: (264.61) 224 413

telex. 0908.889 — ANS BACK889 WK

Rwanda

Kigali Country Office
UNICEF B.P. 381
Kigali, Rwanda
telephone: (250) 847,16;
873.161.1623 (Sateliite)
facsumile: (250) 730.24;
873.161.1624 (Satellite)
telex: 22674

Sao Tome & Principe

Sao Tome & Principe Liaison Office
UNICEF Caixa Postal 404

Sao Tome, Democratic Republic of

Sao Tome and Principe

telephone: (239 12) 211.22; 211.23; 228.06
facsimule: (239 12) 213.65 (Public Fax),
(239.12) 224.77 (UNICEF);

(239 12) 221.98 (UNDP)

telex: (0967) 226 UNICEF STP



Somalia

Mogadishu Country Office
UNICEF Somalia Support Centre
P.O Box 44145

Nairobi, Kenya

telephone- (254.2) 521.396
facsimiler (254.2) 520.640

Somalia Nairobi Support Centre
Mogadishu

telephone: 1.212.963 3084 or .3085
facsimile-1.212.963.3084 or 3085

Somalia Emergency Unit (Djibouti)

UNICEF Somalia/Camp Djiboutt
P.O.Box 583

Dyibouti, Djibouti

telephone: (253) 354.920

facstmile. (253) 354.919

telex: 5940 DJ

fax in Mogadiscio: 873.1610.721
(INMARSAT)

telephone: : 873.1610.720 (INMARSAT)
telex: (583) 492380134

South Africa

Pretoria Country Office

UN P O. Box No. 4884

Pretoria, 0001, South Africa

telephone: (27.12) 320.7050/2
facsimile. (27.12) 320 4086

e-mazil. (27 12) 320.4074 (UNICEF);
(27 12) 320 4089 (Graca Machel Study)

Swaziland

Mbabane Sub-Office
UNICEF P.O. Box 1859
Mbabane, Swaziland
telephone: (268) 43725; 45474
facsimile. (268) 452.02

telex. 2376 WD UNICEF

Tanzania

Dar-Es-Salaam Area Office

UNICEF, P O Box 4076

Dar- Es-Salaam, United Republic of
Tanzama

telephone: (255.51)464.63; 464.64
facsimile: (255.51) 467.72 UNICEF FAX
telex. 41103 UNICEF TZ
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Uganda

Kampala Country Office
UNICEF P.O. Box 7047

Kampala, Republic of Uganda
telephone: (256.41) 236.478; 234.591
Sfacsimile: (256.41) 259 146

telex: 61199 UNICEF UGA

Zambia

Lusaka Country Office

UNICEF P.O. Box 733610

Lusaka, Republic of Zambia
telephone- (260 1) 252.055; 252.364
Jacsinule: (260.1) 253.398

e-mail: TRASHIDE
P83.fl.n761.25.Fidonet.org

Zimbabwe

Harare Area Office

UNICEF P.O Box 1250

Harare, Zimbabwe

telephone- (263.4) 704.276; 703.941
facsimile: (263.4) 731.849

telex: 26110 UNICEF ZW

West and Central Africa

West and Central Africa Regional
Office (WCARO) - Abidjan
UNICEF Borte Postal 443

Abidjan 04, Republique de Cote d’Ivoire
telephone: (225) 21.12.42; 21 31.31
Sfacsimile: (225) 22.76.07

telex- (983) 23340 22899

Benin

Cotonou Country Office
UNICEF B.P. 2289

Cotonou, Republic of Benin
telephone: (229) 30.02.66
facsumile: (229) 30.06.97
telex: 5083 UNICEF CTNOU
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Burkina Faso

Ouagadougou Country Office
UNICEF B.P 3420 - )
Ouagadougou 01, Burkina Faso
telephone. (226) 30.14.65
Sfacsimile: (226) 30 09.68

telex. 5357 BF

Cameroon

Yaounde Area Office

UNICEF ¢/o UNDP Yaounde, P.O. Box 836
Republic of Cameroon

telephone (237) 23.31 24; 22.31.82
facstmniler (237) 23 16.53

telex: Area Code’ 3970 8322 KN

Cape Verde

Praia Sub Office

UNICEF P.O. Box 263

Praia, Republic of Cape Verde
telephone: (238) 631.196 -
facsimiler (238) 613.487

telex. 6007 UNICEF CV

Central African Republic
Bangui Country Office

UNICEF Boite Postale 907
Bangui, Central African Republic
telephone. (236) 61.32.43; 61.28.50
facsimile. (236) 61.30.73

telex: 5235 RC

Chad

N’djamena Country Office
UNICEF B.P. 1146

N’djamena, Republic of Chad
telephone: (235.51) 57.90; 54.41;
(235.51) 161 1560 (Satellite)
facsimule. (235.51) 4465;
(235.51) 161 1561 (Satellite)
telex' 5323 KD

Congo

Brazzaville Area Office
UNICEF B.P. 2110

Brazzaville, Republic of the Congo
telephone (242) 835.465

facsimile (242) 836 831

telex: 5260

Cote d’Ivoire

Abidjan Country Office

UNICEF Boite Postal 443

Abidjan 04, Republique de Cote d’Ivoire
telephone: (225) 22.42.90; 21.31.31
facsimile: (225) 22.26.48

telex: (983) 22543

Equatorial Guinea
Malabo Sub-Office
UNICEF P.O. Box 490
Malabo, Equatorial Guinea
telephone. (240.9) 2654; 2724
facsimile: (240.9) 2034

telex: 999.5415 EG

Gabon

Libreville Sub-Office
UNICEF BP 2183
Libreville, Gabon
telephone. (241) 77.54 15
facsimile: (241) 77.54.14

Gambia

Banjul Sub-Office
UNICEF Private Mail Bag 85
Banjul, The Gambia
telephone: (220) 22.89 90
facsitmile: (220) 22.89.64
telex: 2356 UNICEF GV

Ghana

Accra Country Office

UNICEF P.O Box 5051
Accra-North, Ghana

telephone: (233.21) 772.527; 773.583
facsimile: (233.21) 773.147

telex: 2378 (094)

Answer Back - UNICEF GH

Guinea Bissau

Bissau Country Office

UNICEF Apartado 464, 1034 Bissau Codex
Bissau, Republic of Guinea Bissau
telephone: (245) 25.29.80

facsumile (245) 25.11.91

telex: (969) 238 UNICEF BI

e-marl- UNC479 BISSAU
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Somalia

Mogadishu Country Office
UNICEF Somalia Support Centre
P.O.Box 44145

Nairobi, Kenya

telephone: (254.2) 521.396
facsimile: (254.2) 520.640

Somalia Nairobi Support Centre
Mogadishu

telephone. 1.212.963.3084 or 3085
facsimile- 1.212.963.3084 or .3085

Somalia Emergency Unit (Djibouti)
UNICEF Somalia/Camp Djibouti
P.O.Box 583

Djibouti, Djibouti

telephone: (253) 354 920

facsumile: (253) 354.919

telex. 5940 DJ

fax ;n Mogadiscio* 873.1610.721
(INMARSAT)

telephone: : 873.1610.720 (INMARSAT)
telex. (583) 492380134

South Africa

Pretoria Country Office

UN P.O Box No. 4884

Pretoria, 0001, South Africa

telephone- (27.12) 320.7050/2
facstmile: (27.12) 320.4086

e-mail: (27.12) 320.4074 (UNICEF);
(27.12) 320 4089 (Graca Machel Study)

Swaziland

Mbabane Sub-Office
UNICEF P.O. Box 1859
Mbabane, Swaziland
telephone: (268) 43725; 45474
facsimile- (268) 452.02

telex: 2376 WD UNICEF

Tanzania

Dar-Es-Salaam Area Office

UNICEF, P O Box 4076

Dar- Es-Salaam, Unuted Republic of
Tanzania

telephone: (255.51)464.63; 464.64
facsimile: (255.51) 467 72 UNICEF FAX
telex- 41103 UNICEF TZ

Uganda

Kampala Country Office
UNICEF P.O. Box 7047

Kampala, Republic of Uganda
telephone: (256.41) 236.478; 234.591
facsimile: (256.41) 259.146

telex: 61199 UNICEF UGA

Zambia

Lusaka Country Office

UNICEF P.O. Box 733610

Lusaka, Republic of Zambra -
telephone. (260.1) 252 055, 252.364
facsimile: (260 1) 253.398

e-mgil: TRASHIDE
P83.fl.n761.25.Fidonet org

Zimbabwe

Harare Area Office

UNICEF P O. Box 1250

Harare, Zimbabwe

telephone: (263 4) 704.276; 703.941
facsimile: (263.4) 731 849

telex: 26110 UNICEF ZW

West and Central Africa

West and Central Africa Regional
Office (WCARO) - Abidjan
UNICEF Boite Postal 443

Abidjan 04, Republique de Cote d’Ivoire
telephone: (225) 21.12.42;21.31 31
facsumile: (225) 22.76.07

telex: (983) 23340 22899

Benin

Cotonou Country Office
UNICEF B.P. 2289

Cotonou, Republic of Benin
telephone: (229) 30.02.66
facsimile: (229) 30.06.97
telex: 5083 UNICEF CTNOU



Guinea

Conakry Country Office
UNICEF P.O. Box 222

Conakry, Republic of Guinea
telephone (224) 44.31.93
facsimile. 871.16.11 504 (Satellite)
telex: (0995) 22492 UNICEF GE

Liberia

Monrovia Country Office
UNICEF P O. Box 10-0460

1000 Monrovia 10, Liberia
telephone. (231) 221.539

facsumile. (231) 226.138 (ISD LINE)
874.161 0775 (Satellite)

e-mail (UNET): UNC 171

Mali

Bamako Country Office
UNICEF B.P. 96

Bamako, Republic of Mali
telephone (223) 23.13.87; 22.44.01,
871.1611 246 (Satellite)

facsimile (223) 224.124,
871.1611.247 (Satellite)

e-mail: UNC402-BAMAKO

Mauritania

Nouakchott Country Office
UNICEEF P.O. Box 620
Nouakchott, Mauritania
telephone (222.2') 537.60
facsimile. (222.2) 513.46
telex:: UNICEF 5.503 MTN

Niger

Niamey Country Office
UNICEF B. P. 12 481
Niamey, Niger

telephone (227) 72,37.24
facsimile® (227) 73.34.68
telex 5453 NI

Nigeria

Lagos Country Office

UNICEF P.O. Box 1282

Lagos, Federal Repubhc of Nigeria
telephone (234.1) 269 0276; 269.0280
facsumile (234.1) 269 0726

telex 22477 UNICEF NG
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Senegal

Dakar Area Office

UNICEEF P.O. Box 429, 2, rue Carnot x Salva
Dakar, Senegal

telephone. (221) 23.50.80

facsinule: (221) 234.615

telex: 51.250 SG

Sierra Leone

Freetown Country Office
UNICEF c¢/o UNDP, P O. Box 221
Freetown, Sierra Leone

telephone: (232.22) 241.908;
871.161.1101 (Satellite)

facsumile: (232.22) 223.865;
871.161.1102 (Satellite)

telex: 3555 UNICEF SL;
581.161.1101 (Satelhte)

Togo

Lome Country Office
UNICEF P.O. Box 80927
Lome, Togo

telephone. (228) 21.75.52
facsunile. (228) 21.89.49
telex: 5197 UNICEF TG

Zaire

Kinshasa Country Office

UNICEF B.P 7248

Kinshasa, Republic of Zaire

telephone: (243.12) 21.025
871.682.380.080 (INMARSAT)
facsimile: 871.682.380 081 (INMARSAT)
telex: 21517 UNICEF ZR

Middle East and North Africa

Middle East and North Africa
Regional Office (MENA) - Amman
UNICEF P O. Box 811721

11181 Amman, Jordan

telephone- (962.6) 629.571

facsumle: (962.6) 640.049

e-matl (UNET): UNC 750
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Algeria

Algiers Country Office
UNICEF Boute Postal No. 660
Alger-Gare, Algerie
telephone: (213.2) 74.30.65
facsimile: (213.2) 74.34.06
telex 66144

Djibouti

Djibouti Sub-Office
UNICEF P.O Box 583
Djibouti, Republic of Dyibouti
telephone: (253) 35 12.74
facsimile: (253) 356.346

telex- (0979) 5940 UNICEF DJ

East Jerusalem

Jerusalem Country Office
UNICEF P.O. Box 25141

Shu’fat, East Jerusalem

telephone: (972.2) 830.013; 830.014
facsumile: (972.2) 830.806

Egypt

Cairo Country Office

UNICEEF 8, Adnan Omar Sidky Street
Dokki

Cairo, Egypt

telephone: (20 2) 710.578

facsimmle: 20.2 360.5664

e-mail (UNET): UNC 705

Iran

Tehran Country Office
UNICEF P.O. Box 15875-4557
Tehran, Islamic Republic of Iran
telephone: (98.21) 808.9406
facsimile: (98.21) 808.9724
e-mail (UNET): UNC450

Iraq

Baghdad Country Office

UNICEEF P.O. Box 10036, Karradah
Baghdad, Iraq )
telephone. (964 1) 719.2318;
873.161.1377 (INMARSAT)
facsimule: (964.1) 718.3809;
873.161.1401 (INMARSAT)

telex: 00491-21-3838 UNICEF IK

Jordan

Amman Area Office
UNICEF P.O Box 811721
11181 Amman, Jordan
telephone: (962.6) 629.571;
629 578, 629.587
facsimile: (962.6) 616.947
e-mail (UNET): UNC 750

Lebanon

Beirut Country Office

UNICEF P.O. Box 5902

Beirut, Lebanon

telephone: 368.490; 368.539
Sfacsimile: 1.212.4.782.644 (Satellite)
telex: 20508 UNICEF ~ LE

Morocco

Rabat Country Office

UNICEF 28, Rue Oum Rabia, Agdal
Rabat, Morocco

telephone: (212.7) 77.22.12
facsimile. (212.7) 77 24.36

telex 32773 M

Oman

Muscat Country Office

UNICEF P.O. Box 3787, Ruw,
Postal Code, 112 MuscatAl-Khuwarr
Muscat, Sultanate Of Oman
telephone- (968) 601.398

facsimile: (968) 698.429

e-mail: MCI-ID 695-1634

Saudi Arabia

Riyadh Country Office
UNICEF P.O. Box 18009
Riyadh 11415, Saudi Arabia
telephone: (966 1) 488.1705
facsimile: (966.1) 488.1736
telex* 402989 UNICEEF SJ

Sudan

Khartoum Country Office
UNICEF P O. Box 1358
Khartoum, Sudan

telephone: (249.11) 45.1836;
873.1610.442 (Satellite)
Sfacsimile: 873 1610.442 (Satellite)
telex: 0984.24105 SCO SD,
581.49238.0037 (Satellite)



Syria

Damascus Sub-Office
UNICEF P.O. Box 9413
Daimascus, Syrian Arab Republic
telephone: (963.11) 212.4971
facsimile: (963.11) 212.4378
telex: (0492) 412487 UNICEF §Y

Tunisia

Tunis Country Office

UNICEF B.P. 008, El Manar I1I
Tunis 2092, Tumsie

telephone: (216.1) 887.412

Sfacsumile: (216 1) 887.152

e-mail (Internet): utunis@igc.apc.org

Yemen

Sana’a Country Office
UNICEF P O. Box 725
Sana’a, Republic of Yemen
telephone: (967.1) 231.256;
871.682.380.046 (Satellite)
facsimile: (967.1) 251.613,
871.682.380 047 (Satellite)
e-mail (UNET): UNC725

East Asia and Pacific

East Asia and Pacific Regional
Office (EAPRO)

UNICEF P.O Box2-154

Bangkok 10200, Thailand
telephone: (66.2) 282.9878
facsimile: (66 2) 280.3563

telex: 82304 UNICEF TH

Cambodia

Phnom Penh Country Office
UNICEF P.O. Box 2-154
Bangkok, Thailand

telephone: (855.23) 26.283
Sfacsimile: (855.23) 26.284

e-mail (Internet): UNICEF phnom penh

unescap@ un org;
unicef cbd@pactok.peg.apc.org
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China

Beijing Area Office

UNICEEF 12 Sanlitun Lu

Beijing 100600, People’s Republic of China
telephone: (86.1) 532.3131 through 38
Sfacsumile: (86 1) 532.31.07

e-mail (UNET): UNC605 —~ UNICEF Bejjing

Fiji

Suva Sub-Office

UNICEF ¢/o UNDP, Private Mail Bag
Suva, Fiji

telephone- (679) 30.04.39

facsimile. (679) 301 667

e-mail (Internet): @unicef.ngo.fj

Indonesia

Jakarta Country Office
UNICEF P.O. Box 1202/JKT
Jakarta, 10012 Indonesia
telephone: (62.21) 570.58.16
e-mail (UNET). UNCS800
telex. 62632 UNICEF TA

Korea

Seoul Country Office

UNICEEF Central Post Office Box 1930
Seoul, Republic of Korea

telephone: (82.2) 736.7862

facsimile: (82.2) 738.8504

telex- K29808

Laos

Vientiane Country Office
UNICEF P.O. Box 1080

Vientiane, Lao PDR

telephone: (856.21) 315.200; 315.201
Sfacsumile: (856.21) 314.852

telex: 4338 UNICEF LS

Malaysia

Kuala Lumpur Outpost Office
UNICEF P.O. Box 12544

50782 Kuala Lumpur, Malaysia
telephone: (60.3) 255.9154

facsimile: (60.3) 253.0582

telex: UNDP MA30270 AND MA31848
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Mongolia

Ulaanbaatar Sub-Office
UNICEF Undesnn Hogjliin Gazar
Ulaanbaatar-46, Mongolia
telephone- (976.1) 312 201
facsimile: (976.1) 327 313

Myanmar

Yangon Country Office

UNICEF P.O Box 1435

Yangon, Union of Myanmar

telephone. (95.1) 31107; 31895
facsimile. (95.1) 315.15, (66.2) 280.3563
telex: 21510 UNICEF BM

Papua New Guinea

Port Moresby Sub-Office
UNICEF P.O. Box 472

Port Moresby, Papua New Guinea
telephone. (675) 212.191
facstmile: (675) 211.372

telex- NE 22197 FIJI

Philippines

Manila Area Office

UNICEF P O. Box 7429 Airmail
Distribution Center, NAIA

1300 Pasay City, Philippines
telephone: (63.2) 892.06.11 through 25
facsunile: (63.2) 810.1453

e-mail- UNC625 MANILA

Singapore
Singapore Greeting Card Office

UNICEF International Building #09-06/07

360 Orchard Road
Singapore 0923, Singapore
telephone: (65) 737 6079
facsimile- (65) 732.8824

Thailand

Bangkok Area Office
UNICEF P.O. Box 2-154
Bangkok 10200, Thailand
telephone- (66.2) 280.5931
facsimile. (66.2) 281.6032
telex. 82304 UNICEF TH

Vietnam

Hanoi Country Office

UNICEF P.O. Box 2-154

Bangkok, Thailand

telephone: (84.42) 2 61170 through 75
facsimile: (84.42) 62.641

e-mail (Internet): Hanoi@unicef.ac.vn.

South Asia

Regional Office for South Asia
(ROSA) - Kathmandu

UNICEF P.O. Box 5815, Lekhnath Marg
Kathmandu, Nepal

telephone. (977.1) 419 467

facsimile: (977.1) 419.479

telex- (891) 2355 ROSA NP

Bangladesh

Dhaka Country Office

UNICEF P.O Box 58

Dhaka, People’s Republic of Bangladesh
telephone- (880.2) 500.180 through 9
facsimile: (880.2) 863.678

e-mail (UNET): UNC640

Bhutan

Thimphu Country Office
UNICEF P.O. Box 239

Thimphu, Bhutan

telephone: (975 2) 229.59

facstmile: (975.2) 232.38 - UNICEF
e-mail* UDP128

India

New Delhi Country Office

UNICEF 73 Lodi Estate

New Delhi 110 003, India

telephone: (91.11) 469.0401

facsimile: (91.11) 462.7521

e-mail (Internet): jer@uncdel ernet.in;
Generic' root@uncdel ernet 1n

Maldives

Male Sub-Office

UNICEF UN Building Buruzu Magu,
Goalhi No. 14

Male, Republic of Maldives
telephone: (960) 322.017

facsunile: (960) 326.469

telex. 77052 UNICEF MF
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Nepal

Kathmandu Country Office
UNICEF P.O. Box 1187, UN Building,
Pulchowk

Kathmandu, Nepal

telephone. (977.1) 523.200

Sfacsinuile (977.1) 527.280

telex- 2206 UNDP NP (for UNICEF)

Pakistan

Islamabad Country Office
UNICEF P O. Box 1063
Islamabad, Pakistan
telephone (92.51) 213 564
facsimule: (92.51) 219.565
telex: 5585 UNICEF PK

Sri Lanka

Colombo Area Office
UNICEF P O. Box 143
Colombo, Sr1 Lanka
telephone: (94.1) 589.776
facsumile. (94 1) 502.809
telex- 22505 AB UNICEF

Americas and the Caribbean

Regional Office for the Americas
and the Caribbean (TACRO)
Bogota -

UNICEF Apartado 7555

Santafe de Bogota, D C. Colombia
telephone. (57 1) 310 1339

facsimile. (57 1) 310 1437

telex. 45472 TACRO CO

Argentina

Buenos Aires Sub-Office/

Greeting Cards Operation

UNICEF Casilla De Correo 2257,

(C.P 1000)

Buenos Aires, Argentina

telephone: (54.1) 312.0123

facsimile: (54 1) 311.1316

e-mail (Internet): postmaster@unicef.sld ar

Barbados

Bridgetown Area Office
UNICEF P.O. Box 1232
Bridgetown, Barbados
telephone: (809) 436.2119
facsimile: (809) 436.2812
e-mail (UNET): UNC935

Belize

Belize City Liaison Office

UNICEF P.O. Box 1084

Belize City, Belize

telephone. (501.2) 78.795; 34.539

facsumile: (501.2) 31.085

Cable Address: UNICEF Belize City (Belize)

Bolivia

La Paz Country Office
UNICEEF Casilla No. 10728
La Paz, Bolivia

telephone: (591.2) 786.702
facsimile. (591.2) 786.701
e-mail (UNET) UNC921

Brazil

Brasilia Country Office
UNICEF Caixa Postal 08584
Brasilia, DF, Brazil
telephone: (55.61) 340.1424
Sacsumile. (55.61) 349 0606
e-mail (UNET). UNC902
(Internet): unicef@cnpg.br

Chile

Santiago Area Office
UNICEF Casilla 196, Correo 10
Santiago, Chile

telephone: (56.2) 231.4210
facsimile- (56.2) 231.2360
e-mail (UNET): UNC940

Colombia

Santa Fe de Bogota Area Office
UNICEF Colombta Area Office,
P.O. Box 91649

Bogota, Colombia

telephone: (57.1) 310.1475

facsimile: (57.1) 310.1486

telex. 45708 BAO CO - Answer Back
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Costa Rica

San Jose Liaison Office .
UNICEF Apartado Postal 490-1000
San Jose, Costa Rica

telephone: (506) 296.2034
facsimile: (506) 296 2065

telex. 2199 UNICEF CR

Cuba

Havana Liaison Office

UNICEF Calle Ira B No 15201 esq. 152,
Reparto Nautico, Playa

La Habana, Cuba

telephone: (53.7) 33.6307

facsimile: (53.7) 336.288

telex: 513089

Dominican Republic

Santo Domingo Country Office
UNICEF Apartado Postal 1649

Santo Domingo, Republica Dominicana
telephone- (809) 540.2868

facsimile. (809) 540 3905

telex: UNICEF 3460291

Ecuador

Quito Country Office
UNICEF P.O. Box 17-21-1954
Quito, Ecuador

telephone. (593.2) 503.394
facsimile: (593.2) 503 393
telex. 1208 UNICEF ED

El Salvador

San Salvador Sub-Office
UNICEF Apartado Postal 1114
San Salvador, El Salvador
telephone: (503) 298.1911
facsimile: (503) 279.0608
e-mail (UNET): UN466

Guatemala

Guatemala City Area Office
UNICEF Apartado Postal 525
Guatemala City, Guatemala
telephone- (502.2) 33.63.15
facsimile: (502.2) 336.317
e-mail (UNET): UNC901

Guyana

Georgetown Outpost Office

UNICEEF c/o UNDP Post Office Box 10960
Georgetown, Guyana

telephone: (592.2) 67.083

facsimule: (592 2) 658.94

telex: 2201 UNDP GY

Haiti

Port-Au-Prince Country Office
UNICEF P.O. Box 1363
Port-au-Prince, Haiti
telephone: (509) 45.1404
facsimiles (509) 45.1877
e-mail (UNET): UNC925

Honduras

Tegucigalpa Country Office
UNICEF, Edif. Cisa, 4to Nrvel, Avenida
Panama

Tegucigalpa, Honduras

telephone: (504) 31.16.12 - 32.58.85
facsimile. (504) 325.884

e-mail (UNET): UNC509

Jamaica

Kingston Sub-Office
UNICEF P.O. Box 305
Kingston, Jamaica
telephone: (809) 926.7584
Sfacsimile: (809) 929.8084
e-mail (UNET): UNC945

Mexico

Mexico City Area Office
UNICEF Apartado Postal 10-1022
Mexico, D.F. C.P. 11000 - Mexico
telephone: (52.5) 202.65.86
Sfacsimile: (52.5) 520.0527

telex: 1763336 UNCFME

Nicaragua

Managua Country Office
UNICEF Apartado Postal 5541
Managua, Nicaragua
telephone. (505.2) 222.933
facsimile: (505.2) 225.183
telex: 2027 NK
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Panama

Panama Liaison Office

UNICEF Apartado Postal 6917, Zona 5
Panama, Republica de Panama
telephone: (507) 69.0945
facsimile: (507) 23.9288

e-mail (UNET): UNC510

Paraguay

Asuncion Sub-Office

UNICEF ¢/o UNDP, Casilla de Correo 1107
Asuncion, Paraguay

telephone: (595.21) 660,087

facsimle: (595.21) 611.015

telex; 44321 UNICEF PY

Peru

Lima Area Office
UNICEF P.O. Box 18-0573
Lima, Peru

telephone: (51.14) 46.08.80
facsumile. (51.14) 477.608
e-mail (UNET) UNC903 -

Uruguay

Montevideo Liaison Office
UNICEEF Br. Artigas 1659 12th Floor
11200 Montevideo, Uruguay
telephone: (598.2) 406 634
facsimiler 596.2) 231.2360

e-mail (UNET). UNC940

Venezuela

Caracas Liaison Office
UNICEF Apartado Postal 69314
Altamira 1062

Caracas, Venezuela

telephone. (58.2) 284 8455
facsimile. (58.2) 284.8655

telex. 23682 UNICEF VC

Central and Eastern Europe/
Commonwealth of
Independent States

Regional Office for Central &
Eastern Europe/ Commonwealth of
Independent States (CEE/CIS)
(CAMP NEW YORK, USA)

UNICEF House 3 U.N. Plaza

New York, New York, U.S.A.

telephone: (212) 326-7594

facsimile: (212) 326-7182

Afghanistan

Kabul Country Office
(Temporarily Based in Peshawar,
Pakistan)

UNICEF - APO P.O. Box 1078
Peshawar, Pakistan

telephone: (92.521) 842.419
facsimile: (92 521) 840.437

e-mail: @uncfapo.psw.erum.com.pk

Albania

Tirana Country Office

UNICEF c¢/o UNDP, Villa No. 35,
Deshmoret E 4 Shkurtit Street

Tirana, Albania

telephone: (355.42) 275.00

facsimile: (355 42) 420.28

telex: UNICEF c/o UNDP 2269 PNUD AB

Armenia

Office for Yerevan

UNICEF Hotel Hrazdan 2nd Floor,
Pionerskaya St. 2

Yerevan, Armenia

telephone: (788.52) 15.1727 (International);
534,783 (Local)

facsimile: (788.52) 15.1727 (UNICEF);
873,150.4354 (UNICEF Satellite)

telex; 243 158 UN RA SU
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Azerbaijan

Office for Baku

UNICEF c/o United Nattons Office,

3 Isteglaliyat Street

Baku 1, Republic of Azerbaijan

telephone (994.12); (78.922) 92 2974
facsimile: (994 12) 98.3235, (78.922) 98.3235
e-mail (Internet) laurenti@unicef.baku az;
root@unicef.baku.az

Bosnia and Herzegovina

Mostar Project Office

UNICEF Krstine B,B

Medjugorje, Bosnia and Herzegovina
telephone. (387.88) 311.127; 650.417
facsimile: (387.88) 650.553

telex INMARSAT-C: (581 from Europe,
804 from USA) 492 380.271

Bosnia and Herzegovina

Pale Project Office

UNICEF Olge Dedijer 7

71420 Pale, Bosnia and Herzegovina
telephone (387.71) 784.119

facsirmile (Via UNHCR Pale) 871.175.4555
e-mail (UNET) UNC458

Bosnia and Herzegovina

Sarajevo Office and Sub-Office for
Bosnia and Herzegovina

UNICEF Marsala Tita 11

71000 Sarajevo, Bosnia and Herzegovina
telephone. (387.71) 444.878; 531 928;
642 970

Bosnia and Herzegovina
Tuzla Field Office

UNICEF 75000

Tuzla, Bosnia and Herzegovina
telephone: (387.75) 821.612
telex INMARSAT-C: (581 from Europe,
804 from USA) 492.380 272;

873 131.5176 (Satellite)

Bosnia and Herzegovina

Zenica Field Office

UNICEF 72000

Zenica, Bosnia and Herzegovina
telephone: (387.72) 415 06321.462,

871 175.4477 (Satellite)

facsimile. 871 175.4476 (Satellite)

telex: INMARSAT-C (581 from Europe,
804 From USA) 492.380.270

Cark

Central Asian Republics and Kazakstan
Area Office

UNICEF P.O. Box 2885

Islamabad, Pakistan

telephone: (92.51) 224.360

facsimile: (92.51) 224.242

telex: 54721 UCARK PK

Croatia

Zagreb Sub-Office for Croatia
UNICEF Kestercankova 1

1000 Zagreb, Croatia

telephone: (385.1) 2331.062; 2335 879;
2395.401, 23322.610, 2332.949
facsimile: (385.1) 2333.010

e-mail (DIALCOM): UNC459

Former Yugoslavia Republic of
Macedonia

Skopje Sub-Office

UNICEF Skopje P.O Box 491

91000 Skopje, Fyro Macedonia
telephone- (389.91) 117.041
facsimile: (389.91) 117 909

e-matl: (DIALCOM): UNC461

Former Yugoslavia
Zagreb Area Office
UNICEF Savska 41/XV
41000 Zagreb, Croatia
telephone- (385.1) 614 722,
099.419.033 (Mobile Phone)
facsimile: (385.1) 536 002
e-mail: DIALCOM: UNC457
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FR Yugoslavia

(Serbia and Montenegro)
Belgrade Sub-Office

UNICEF Svetozara Markovica 58
11000 Belgrade, Yugoslavia
telephone: (381.11) 644.441; 685 018
facsimile: (381.11) 602.929

e-mail (DIALCOM): UNC460

Georgia

Office for Thilisi

UNICEF 2A Kazbeg: Street
380060 Tbilis1, Georgia

telephone- (495) 151.13059 ext 183
facsumile. (495) 151.13059

Moldova

Office for Chisinau

c/o UNDP Office 31 August 1989 Str.
277012 Chisina, Moldova

telephone- (373.2) 22.30.52; 22.24.20
facsimile: (373.2) 223,052 UNICEF;

(373 2) 233.425 UNDP

e-mail: (Internet) unicef.mold@undp.org

Montenegro

Podgorica Project Office
UNICEEF Jovana Tomasevica 6,
81000 Podgorica, Yugoslavia
telephone: (381.81) 52.031
facsimile: (381.81) 51 960

Cable Address. UNICEF Podgorica
(Yugoslavia)

facsimile: 873.161.1556 (Satellite)
telex (INMARSAT-C)' (583 from Europe,
904 from USA) 492.380.267

Romania

Bucharest Country Office

UNICEE Str. Olari No. 23 Sector 2 - 70317
Bucharest, Romania

telephone: (40.1) 250.1751

facsimile: (401) 312 77.50

e-mail (UNET): UNC 476

Turkey

Ankara Country Office
UNICEF PKC 17 Cankaya
Ankara, Turkey

telephone: (90.312) 427.86 03
facsimile: (90.312) 427.57.40
e-mail (UNET): UNC702
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For further information about UNICEF strategies in
Water and Environmental Sanitation (WES), please contact:
Mr. Gourisankar Ghosh, Chief
Water and Environmental Sanitation
3 United Nations Plaza, New York, N.Y. 10017
Telephone: (212) 702-7277/7280
FAX: (212) 702-7150
e-mail: gghosh@igc.apc.org

UMICEF Photo Micole Teutoun)

Children gather to fetch water at a handpunp supplied with UNICEF assistance, in a
willage in the Grand Goave mountains, in south-west Haiti.




