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ABOUT THIS MANUAL

Retmember the suggestions for ac- This manual provides a step by step guide to the

e e e e e establishment of intersectoral co-operation, co-ordina-
T A, O wrong wal o tion, planning and management of rural water, sanitation
3;16;*1; ldeae and expertioe of and health education, at district level.

The concept is called D-WASHE (District WASHE)
Section 1 Introduction

Section 2 Pre-establishment activities

Section 3 Establishment

Section 4 Post-establishment activities

Each section is written to lead on from the last. Activities
within a section follow on from one another. The format is
designed to help you :

¢ find things quickly

o work systematically through the contents
e prepare meetings

e evaluate your impact

Remember the suggestions for activities are quidelines.
Feel free to adapt them to suit your district. There is no
right or wrong way to establish WASHE, be creative and
use the ideas and expertise of others.

In the margin of each page you will find useful information
and tips.

At the end of each section there is an evaluation exercise
to help you asses progress. Space has also been left for
you to write your own notes.

At the end of the manual there is blank meeting planning
script for you to copy and use.

The manual is written to allow you to work through it sec-
tion by section or dip into it for specific ideas or activities.

2 COMMUNITY MANAGEMENT AND MONITORING UNIT
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THE APPROACH
To equip you with the knowledge, techniques and skills to :
e establish the WASHE concept at district level
e assist districts to form a sustainable D-WASHE committee <& OVERALL

ist districts i tion for planni d lob- OBJECTIVES OF
e assist districts in preparation for planning and develop THE MANUAL

ment of a district-WASHE development plan

e introduce strategies and working practices that will allow
districts to take the first step towards operational WASHE

The objectives will be met through a series of meetings
held with the D-WASHE committee. The techniques used
are participatory and include the use of VIPP.

VIPP Visualisation In Participatory Programmes

The technique has been adopted because it has proved
an effective way to consider the views of all participants. It
is a structured yet flexible approach. The main reference
for this method is the UNICEF publication, "VIPP a man-
ual for facilitators and trainers involved in participatory
group events". CMMU wishes to acknowledge the exper-
tise and support that UNICEF Zambia has provided in this
area.

It is intended that the reader becomes the "facilitator" how-
ever it is unlikely that in practice you would work alone.
From experience it is suggested that a facilitation team is
formed, consisting of

e one main facilitator
e one support facilitator

The role and responsibilities of these people will become
clear as you work through the manual.

<&) THE METHOD
USED TO
ACHIEVE THE
OBJECTIVES

“B)FACILITATION

COMMUNITY MANAGEMENT AND MONITORING UNIT
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ASSUMPTIONS

14

PREPARATIONS w

® VIPP was developed by UNICEF
In Bangladesh during the early
1890's.

® it s based on earller methods
in Latin America and Germany.

® VIPP was Introduced In Zambia
by UNICEF in 1994, to promote
open dialogue, effective com-
munication and community

planning.

For further Information eec UNICEF
publication "VIPP a manual for fa-
cllitatore and tralners in partlcipa-
tory group events" .

&

BEFORE USING THE MANUAL

Before using this manual, it is assumed that the stage of
"Introducing WASHE at District Level" has already been
carried out. This stage is covered in Manual 3.

To get the most from this manual it is important that you
have read and hopefully used

e Manual 1 Understanding the WASHE Concept

e Manual 2 Water Sector Reforms and Implications for
WASHE

e Manual 3 Introducing WASHE at District Level

Manual 3 gives details of how to use VIPP and it is impor-
tant that facilitators are familiar with this technique before
using this manual.

COMMUNITY MANAGEMENT AND MONITORING UNIT
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Manual 4

MATERIALS
The materials needed to run the series of

establishment meetings are based on the materials de-
scribed in Manual 3. You will need a box of materials con-

taining the following :

e VIPP cards - a mixture of sizes,colours and shapes

e marker pens - blue, black and red

e board pins

glue sticks or tubes

masking tape

e brown wrapping paper

e A4 paper

in addition

e 3 VIPP boards

e flip chart paper and board

e a set of Participants Notes from the Introduction
to WASHE at District Level Workshop.

Adesgcription of the materals, thelr
preparation for use and manage-
meit of supplies Is covered in detail
In Manual 3 page 16 - 19.

Remember, all the materials are
avallable In Zambia. Paper (dupli-
catlng quality) can be used instead
of card. Plain white paper cut Into
different shapes can be used In-
stead of different coloured paper.
Boarde can be made by projects or
ifno boarde are avaliable, use brown
paper and maeking tape on wall
space

The idea of producing Participant's
Notes was Introduced inh Manual 3.

See Section 5 Manual 3 for
more details.

COMMUNITY MANAGEMENT AND MONITORING UNIT 6
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Here is an example of the evaluation page that you will
@ find at the end of each section :

Have the facilitators achieved all the meeting and activity
objectives?

Yes No

What can be changed or adapted to help to achieve the
% objectives next time ?

Use thie space to note down any
changes.

Activity One :

Activity Two:

6 COMMUNITY MANAGEMENT AND MONITORING UNIT



Establishing WASHE at District Level Manual 4

Qection

2

M SN ppp
T  ESTABLISHMENT
e . ACTIVITIES

UNICEF/GIACOMO FIRDZLY ZAMBMA, 95
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Acﬂv’rtyOnc:'/znday

Thie p ro—moctirg actlvity can be
done with the D-WASHE chairper-
son If 8/he is already elected. It will
help to boost his/her confidence
and will provide facilitatore with a
briefed person for support in the
meeoting

If the facllivators are different to w
the implementing agency, involving
the Implementing agency (perhaps
the caordlnaton? at thls polnt wﬂl
help them to understand the task

you face, the problems and con-
strainte

It is easy to forget how many decl-
slone were made during the Intro-
ductory Workshop. These are alt
reflected in the Partlcipant's
Notes- you should now aim to ex-
plore thle wealth of information |

ACTIVITY ONE : UNDERQTANDWG THE APPROACH
v the end of this activih ]

: _..-u- format rthe senesn establlshment B
||t1--?|'|_"[- g

. o et T e ke _ i z [y

SUGGESTED APPROACH : POST INTRODUCTORY
REVIEW AND BRIEFING
MEETING

Atfter the Introduction to WASHE at District Level Work-
shop has taken place it is important before entering the
next stage that you have :

e access to the materials and charts generated during the
Introduction to WASHE at District Level Workshop

e the Participants Notes that were collated by the workshop
facilitators after the event

e been briefed about the workshop and the outcomes, if you
did not attend

Next, the facilitators who are to be involved in the estab-
lishment stage should hold a post introductory review
and briefing meeting to :

e review the work achieved by the district so far

e understand the approach to be used in establishing
WASHE at district level

o familiarise themselves with the task, meeting formats and
activities

Use the following guidelines and suggestions to assist you
during the review and briefing meeting :

REVIEW : THE PARTICIPANTS NOTES

e Review and familiarise yourselves with the achievements
so far. Review and reflect upon the workshop by reading
and dlscussmg the Participants Notes. Look through the
charts to "jog" your memory of the decisions made during
the Introduction to WASHE at District Level Workshop.

8 COMMUNITY MANAGEMENT AND MONITORING UNIT
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THE APPROACH : A SERIES OF ESTABLISHMENT
MEETINGS

The decision to form a D-WASHE committee is relatively
straight forward. The establishment of a sustainable
D-WASHE committee is a far more complex process.

To try and ensure that a D-WASHE committee is sustain-
able a series of FIVE MEETINGS have been
developed to :

e foster teamwork

e promote intersectoral co-operation as being part of every
day business, rather than a group of people who patrtici-
pate in one off intersectoral workshops

e begin to challenge existing meeting structures where
there is more reporting than participation

e develop a dynamic working group that can share exper-
tise, knowledge and experiences

e motivate change in attitudes and existing "district culture"
e introduce collective decision making and responsibility

Meetings have been deliberafely chosen as against a sec-
ond workshop or series of "workshops" to :

e break the "workshop cuiture" that exists in many districts

e address the issues of non payment of allowances for

attendance at D-WASHE committee meetings i.e. these
meetings are part of an officer’s job

e minimise the cost of establishment of the committee

e stagger the establishment over a period of time to foster

and "test" commitment to WASHE as a concept

Remember :

Do not under estimate the change you are asking a dis-
trict to go through in establishing WASHE. Many districts
have never been involved in decision making about their
programmes and district development. Typically, districts
have implemented instructions from above. WASHE chal-
lenges the whole structure of a districts existing opera-
tional framework. Like wise do not under estimate the
potential of the district to embrace WASHE.

1V

%

A sustalnable D-WASHE Commit-
teo I8 one that goes through a ee-
res of development ac s that
ares structured to bulld the capac-
Itly of committee members gradu-
ally

A sustainable D-WASHE commit-
tee will be a dynarmic group of Indi-
vidusls working towards a common
goal, "Univereal accees to safe,
adequate and rollable water supply
and eanitation eervices" . (Wazor
Policy for Zambia).

Sustalnabllity In this context Is es-
sentlally about creating a solld
foundatlon built on an under-
standing of what roles and respon-
sibilitles the D-WASHE committeos
have and how these can be ueed to
plan, manage and wonitor district
rural water supply and eanitation.

Sectlon 3 looks in detail at the
meetings and suagests ways In
which you might tackle the issues
listed

COMMUNITY MANAGEMENT AND MONITORING UNIT 9
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Materials for the meetings should
be Initially provided by the facilita-
tor. It Ie uhlikely that the distnct
will have any stationery that can be
immediately allocated to WASHE
activitles. However, an early aim of
the facilitator should be to encour-
age members to cantribute to re-
current costs, like statlonery, from
thelr departments, organlsations
and minietries

The Dietrct Development Co ordl- w
nating Committee (DDCC) 16 the
overall committee for planning and

co-ordinating all district develop-
ment Initiatives.

ROLES AND RESPONSIBILITIES : WHO I8 EXPECTED
TO DO WHAT ?

It is very important that facilitators are clear about their
roles and responsibilities and those of the D-WASHE
chairperson and D-WASHE committee members during
the establishment stage. Early clarification of this will as-
sist to break the dependency often seen when the facilita-
tor or an implementing agency is perceived as the one
assuming the lead.

THE ROLE AND RESPONSIBILITIES OF THE
FACILITATOR(S) :

e to assist the formation and development of the D-WASHE
committee

e to facilitate participatory establishment meetings, using
methods that are perhaps new or unfamiliar to members,
to set objectives and take action

-

e to hold a number of bi-lateral or liaison meetings outside
committee meeting time to motivate members and assist
overall co-ordination

e to develop individuals within the committee so that they
understand their roles and responsibilities

Itis notto:

chair D-WASHE meetings

take minutes

vote as members

make decisions on behalf of the committee

pay attendance allowances to committee members

guidelines for payment of allowances :

o the D-WASHE committee is a sub-committee of the DDCC

e as a sub committee it meets within the Boma during
normal working hours

e allowances are not necessary as members attend as part
of their normal working day

e it is advisable to seek early clarification of this with the
Council or District Secretary who, as chairperson of the
DDCC can support these guidelines

10 COMMUNITY MANAGEMENT AND MONITORING UNIT
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THE ROLE AND RESPONSIBILITIES OF THE
CHAIR PERSON :

e to perform normal chair person duties

e to liaise with the facilitators about the schedule and the
content of the meeting

¢ to communicate all activities and progress to the
Council / District Secretary

e to present all reports and the eventual D-WASHE Devel-
opment Plan to the DDCC

e to motivate members to remain committed and to regularly
attend meetings

e to ensure that the tasks allocated to the members have
been undertaken

¢ to hold bilateral meetings as required by the D-WASHE

e to liaise with the provincial and national WASHE institu-
tions

THE ROLE AND RESPONSIBILITIES OF
D-WASHE MEMBERS :

e to attend all D-WASHE meetings (without delegating re-
sponsibility to a subordinate) and implement decisions

e to fully participate in the meetings

e to undertake research, fact finding or information gather-
ing outside the meetings as required by the D-WASHE

e to hold bilateral meetings with other members, ministries
or organisations as required by the D-WASHE

THE FORMAT FOR THE MEETINGS

The style of the meetings is very important. The participa-
tory approach that was used in the Introduction to
WASHE at District Level Workshop should be maintained.

If possible,

e the chair person, after opening the meeting should hand
over responsibility for the rest of the proceedings to the
facilitator, who using participatory methods will guide the
meeting

® no agenda is required in the normal or traditional sense
only an outline of the meeting objectives

e minutes do not need to be taken as the techniques used
will form a collective memory

1V

The D-WASHE committee will also
need a secretary and eventually a
treasurer. These posts can be dle-
cussed with the Councli / District
Secretary and the Chalr-pereon

along with the committee. It s ad-
visable not to elect these people
immediately as time will tell as to
whether or not individuals are capa-
ble of taking the responsibility. Dur-
Ing early establishment, It Ie unlikely
that the posts will be needed, un-
lese there are tled funds to admin-
ister or forthcoming donor funding

It 18 important that the elected
members attend the meetings and
not a deputy. Collective declslon
making at dlstrict level requlres
people who can make declsions and
take responsibility. These people
are usually district heads.

New roles will emerge for all con-
cemed as the D-WASHE develop-
ment plan le formed and the
committee should be encouraged to
bear this In mind. D-WASHE will de-
velop within a district speclific con-
text and roles and responsibilities
must adapt accordingly.

COMMUNITY MANAGEMENT AND MONITORING UNIT 1
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Uee this space ta note down any
changes.

w Have the facilitators achieved all the activity objectives ?

Yes No

@ What can be changed or adapted to help to achieve the
objectives next time ?

Activity One :

12 COMMUNITY MANAGEMENT AND MONITORING UNIT
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Section

3

THE MEETINGS

UNICEFFGFIACOMO FIROZZL ZAMEBIA "55
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it le suggested that in planning
the meetings, a meeting ecript le
writteén like the onhes used In the
Introductory Workshop In Manual
3. A blank meeting ecrpt I at the
back of this manual for you to pho-
tocopy and use,

Before each meeting begines alwaye
check the participants are happy
with the objectives and re negoti-
ate if neceeeary. There Is no such
thing as a "blue print” for the ee-
taHlshmant of WASHE - every dis-
trict will be slightly different.
Facllitators need to have this In
mind.

THE MEETlNGS
‘=-wmrii.

selDWWHSTIS {0 he

SUGGESTED APPROACH : D WASHE MEETINGS

The series of FIVE MEETINGS have been developed to
assist the D-WASHE to reach a stage whereby it is ready
to hold a workshop to draft its D-WASHE Development

Plan.

Meeting One : Setting the context

This meeting will :

® review the Introduction to
WASHE at District Level

® cstablish relationships
between all the participants

® |ook at the context for the
establishment of the
D-WASHE committee

® get work schedules

® task allocate

Meeting Two : Establishing terms
This meeting will :

® agree the role of the D-WASHE
committee and the misslon
statement

® agree indlvidual roles and
responsibilities

® agree the purpose of working to-
wards and Implementing a
D-WASHE Development Plan

® task allocate

Meeting Three : Assessing the
situation

This meeting will :

® assess exlsting information

® |dentify information that ls
etill required

® task allocate

and statue of WASHE facilltles

Meetlng Four : The Sub district

This meeting will :

® etermine the roles and responsi-
billtles of the sub distrct

® highlight the need for dialogue
and communication

® bring attentlon to the Implica-
tions for training

Meeting Flve : Setting the Frame-

work
This meeting will :

® sct the framework for the
D-WASHE Development Flan

® cet objectlves for the
planning workshop

® task allocate

14 COMMUNITY MANAGEMENT AND MONITORING UNIT
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PREPARATION ACTIVITIES TO BE CARRIED
OUT PRIOR TO MEETING ONE

ACTIVITY ONE : REAFFIRMING MEMBERSHIP

V4

-wmﬁnmwwﬁmﬂ

-1r:rr.ri-mmw.lmrmmmm*ﬁqmrﬂirmuﬁ
R tea DWASHE members offhelr commiment 2

SUGGESTED APPROACH : WRITING TO D-WASHE
MEMBERS

Prior to Meeting One write to all those people who have
been elected by the district to be a member of the
D-WASHE committee. This activity can be done in con-
junction with the newly elected D-WASHE chair-person if
that person exists. It is a good idea to hold a meeting with
the chairperson. During the meeting discuss the roles of
the different people in the committee, it will help later on if
the chair person is clear about his/her role, the role of
members and the role of facilitator. The letter to the mem-
bers of the committee can then be written jointly.

Include in the letter:

e congratuiations to members on forming a D-WASHE com-

mittee and electing a chair person

the importance of the D-WASHE Committee

acknowledgement of their enthusiasm and commitment to
participate

an outline of the five proposed establishment meetings

the objective of putting together a D-WASHE Develop-
ment Plan during a workshop that will be held after the
meetings

the date, time and location of Meeting One

[1]
%

Activity Ore * thr plus a meeting
with the elected chalrperson.

Although the H‘Fmﬂd ante In each
district will differ slightly, it 18 hkely
that the D-WASHE memberehlp will
be

® The Director of Worke - Councll

® District Medical Officer/Die-
trict Health Inspector

® District Community Develop-
ment Officer

@ District Water Affalre Engl-
neer/Officer in Charge

® Distnct Agricultural Officer
® District Planner

® NGO/donor/volunteer repre-
eentatlves

@ any other line ministry heads
with a specific Interest/respon-
eibility for WASHE related ac-
tivities e.g.. Forestry.

Remember, that the district con-
cluded the Introduction to WASHE
at District Level Worksho%bydocld
Ing who would be on thelr D-WASHE
committee. Rofer back to this list
when sending the letters.

The committee may wish to form a
CORE GROUP. Thie l& a smaller
number of key people (5-6) who will
meet regularly and report to the
bigger D WASHE.

Councillore are generally not mem-
bere of the D-WASHE. As a sub
committee to the DDCC, it Is not
appropriate.

See GRZ clreular No 1. Jahuary
1995, Tor Information and guldance
re : D-WASHE membership

Diecuss with the D-WASHE Chalr-
ereon and the Council/District
ecretary, how the counclllors can

be kept Informed.

COMMUNITY MANAGEMENT AND MONITORING UNIT
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ACTIVITY TWO : PREPARING THE MEETING(S)

Activty Two : thr SRR O LS S GV VB EWIT R Ta Ve

gHNatEalSAeetnt
s et S e

IMSE SO0 the meelingyith.co-ta St atnta

s BT e S R TR e L .

The ldea of uelng a "script” as a I..I SUGGESTED APPROACH : MEETING SCRIPTS

planning tool was Introduced Ih

manual 3. See manual 3 page 15 S
Prior to each meeting, the facilitators should design, in de-
tail, the format and sequence of the meeting -
"the scnpt”.
A blank "meeting script" nl .
sheet 1o at the rl;?ack ofptisﬁinnug w Example ’
Photocopy and use.
Actimity |Time [Tople Method Form articipation materiale Who
E)w high
4 30min |eetting chalred whole marker chalr
work discussion | group o paper
schedules plenary
Throughout the rematnlhg section
there I8 a suggested mecting ecript
for each meeting. Feel free to follow
or adapt it.
5 10min |summary |as above |plenary (] all work Facliitator
and generated durng
Review the meeting

Remember to gather all materials
well In advance and be prepared |

16 COMMUNITY MANAGEMENT AND MONITORING UNIT
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SUGGESTED APPROACH : ACTIVITY PREPARATION w Hhrts, and Information about,plar:

ning for events such as m
can be found in manual 3, section 3.

Each facilitator should prepare their part of the meeting in
advance. This will involve consultation with the rest of the
team, an understanding of the activity objectives and the
overall aim of the meeting.

SUGGESTED APPROACH : PRACTICE RUN

It is helpful to run through a meeting as a team. Adjust-
ments can be made, activities adapted and clearly pre-
sented. Additionally, take time to inform the chairperson of
the meeting format and activities before the meeting takes
place. The chairperson is far more likely to support the
process and be fully committed if s/he understands what
the facilitators are hoping to achieve.

COMMUNITY MANAGEMENT AND MONITORING UNIT 17
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Have the facilitators achieved all the activity objectives ?

@ Yes No

What can be changed or adapted to help to achieve the
objectives next time ?

tl;';:ﬂ;f;l:' space to note down any w ACthlty One -

Activity Two:

18 COMMUNITY MANAGEMENT AND MONITORING UNIT
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Section

4

B, THE ESTABLISHMENT
& MEETINGS

COMMUNITY MANAGEMENT AND MONITORING UNIT 19
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Use this page for notes ............

20 COMMUNITY MANAGEMENT AND MONITORING UNIT
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g - MEETING ONE :

e “ . %7 SETTING THE CONTEXT
FheEnd oINS Teetlr
T RIS LTS g ':‘F###w ok, s

BV EWED lf-mr'ilu -IIT"T’;-“ [y ﬁ
VRS L) 1SiTICTR] SRR
AaTe] L‘f’.ulljl‘.‘il ._ﬂj.fu“ ¥ %‘”]wil'jl‘-‘-‘

’l; - LR A T, 2T P n-l' "o T

1-h1r|-lfﬁlﬁlhlmr ﬁ"-ﬁﬁ'ﬂ"r ARsE -
oeeme AR SHE and the- DG G2
ML OB EE k-r.Timt..u.-ﬂ- _.:uﬁﬁ'ﬁ-i.

ended membpers ofihe . contexts
orine estanlishment ol =3t =1

LEWASHE the. National:VV
> T

SR N

UNICEF/GIACOMO PIROZZI/ ZAMBIA '95 . - ; -
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ety e 2030 ACTIVITY ONE : INTRODUCTIONS AND REVIEW |

-y d a AT T .
deethe end of this actvity voutwill ha

Try to galh access to the meeting
room at least 1/2 hour before the
meeting is to take placo,

Set ur the room, allowing for full
P

articlpation, and tape the charts = ' ' : NI II=R .

m the Introduction to WASHE at -
District Level Workshop to the
walls. See manual 3 section 3.

Wi I
E

. ;;miirii'ir-?ﬂ_lh L OUICOMES Al ecisiti_ns;én at thess.
gduchon ta WASHE at District | gvel Workshop ™™ 3

et el T

Meeting script

¥ you are uslng VIPP boards and w Activity |Time | Topic Method  |Form Iparﬂcipatlﬁ]n ) materiale Who
materials, theee must be prepared oW ¢l
gio?;at::azngcggaw“ on this 1 20- |Introduct |visualsed |plenary o Participant's chair/
30min |lons and | discusslon Notes from Facilitator
review Introductory
Workehop
SUGGESTED APPROACH : INTRODUCTIONS AND
OBJECTIVES
s may be helpfl i she chalrperson w Ask the chairperson to formally welcome all members to
to - .
Sators, that Inted them fo attend the D-WASHE committee. S/he should then ask all mem-
the meeting.

bers to introduce themselves. Next, s/he should go
through the objectives, checking that they are understood
and re-negotiated if members are not happy with them.

SUGGESTED APPROACH : VISUALISED DISCUSSION
Working through the charts and the w
Farticlpant's Noteo wil help the O Using the charts and materials that were generated dur-
Phelr own ldeas, declslons and com- ing the Introduction to WASHE at District Level Workshop

briefly review the main outcomes and decisions.

Ask participants who attended the workshops to give an

explanation of the activities represented on the charts.

As a group work through the Participants Notes from the

Introductory Workshop.
This activtty should ot take too w guidelines for facilitators
much time. Encourage particlpants
to l:;fl;rlaf— tﬂ; idea tlJ'fthc ravi;r‘/aiz
lod o She declslon to ewtablsh D- e highlight the positive outcomes and decisions made dur-
WASHE. ing the workshop

e emphasise that a lot of preparation work has now been
done and this will help the D-WASHE

e make sure that participants understand the importance
and the commitment of the decision to form a D-WASHE
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ACTIVITY TWO : ESTABLISHING RELATIONSHIPS Aetiviy Two 30 min

- W/ i a0 l' : ou Wi EWE: . o _\ ok e

- R

L:tﬁmmimimwf A . : . : = -. : % Prepare this activity in advance

.
tNave v

e Znp - - X
. . Dor't forget to manage the VIPP
Meeting Script materials, |.e. number of boards etc.
See manual 2 for advice
Acthvity [Time |Topic Method Form |participation |materals Who
low high
2 30min |Relation |visualised |Plenary | @ prepared cards |mamn
ships lecture and on boards, pins, facllitat
discusslon pink and white  |or,
card cards, markere | support
collection facllitat
or
SUGGESTED APPROACH : VISUALISED LECTURE (& 4 souslocd lecture lo a step by
AND DISCUSSION demonetrate the loglcal progres-

slon through an idea.

Introduce the activity to participants by explaining the im-
portance of having a clear understanding of the relation-
ship between D-WASHE and other agencies,
organisations and individuals. The reasons for this include:

e carly clarification of what is expected and from who
e the establishment of clear lines of communication

e to allow the D-WASHE to realise that it is accountable and
to who it reports

To assist the facilitators an outline for the content for each
"step” of the visualised lecture is detailed over the follow-
ing pages.
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Seo Manual 2 Water Sector Re- ..l
forme and Implicatlone for WASHE {l1L—} —

for more information about CMMU,
WSDG and N-WASHE.

Theee polnts can be summarised on
flip chart paper.

It can be quite confusing to give alot
of information particularly about
unfamillar concepts. You may have
to go over thls Information more
than once or perhape In future
meetings. Throughout the activity,
ask if anyone wishes to ask any
questlons - check the
understanding. All this Information
can become confusing.

%

%

STEP ONE : CMMU, WSDG AND NATIONAL WASHE

SUGGESTED APPROACH : VISUALISED
LECTURE

Present a description of CMMU, WSDG and National
WASHE (N-WASHE) then describe what their relationship
is with the D-WASHE Committee

STEP TWO : PROVINCIAL WASHE

SUGGESTED APPROACH : VISUALISED
LECTURE

Present a description of Provincial WASHE (P-WASHE)
if it exists in the province. Include the relationship with D-
WASHE.

STEP THREE : NGOs/DONORS

SUGGESTED APPROACH : FLIP CHART
PRESENTATION

Present the relationship NGOs/Donors have with a D-
WASHE committee.

STEP FOUR : DISTRICT/COUNCIL SECRETARY
AND DDCC

SUGGESTED APPROACH : CARD COLLECTION

Ask patrticipants to suggest what the relationship should
be between the D-WASHE and the District/Council Sec-
retary and DDCC. Write cards and pin them on the board.

Reach a consensus before finalising an agreed role and
relationship.

guidelines for facilitators

e throughout this activity it is very important to check that
everyone understands the main points

e explain the relationships slowly and carefully - if assump-
tions or misunderstandings result amongst participants it
will cause problems later

e do notover face participants with information at this stage
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SUGGESTED SCRIPT AND CARDS FOR THE VISUAL-
ISED LECTURE

STEP ONE : BACKGROUND TO CMMU

|ICMMU | | Community Management & Monitoring Unit | S Boxed toxt reprosents VIPP cards

was established in[1993] as part of an effort to alleviate

drought problems |following the 1992 drought|

[CMMU s part of GRZ it is[not a donof or[ NGQ) Its main

interest is the sustainability

of rural water supply,
and sanitation through
health education.

The unit

conducts|research and surveysl| i_garticigatog workshogg

and|pilot projects]in{liaison|with| those working in the field.|

The Unit_concentrates| on the[development] of
[participatory methods)

that will|promoté thel National Water Policy objectives|

Thelfocusl is| WASHE]r CMMU for the

[N-WASHE programme| CMMU|does not provide funds, |

| provide transpor{ oif pay allowances!

It can the |facilitation of WASHE]|

provide [training materials| |research/survey papeﬂ and

| guidelines]

It has also undertaken the first

[National Water Point Inventory] which | lists and details |

ovel] 22,000 known water points.|

CMMU AND D-WASHE
e CMMU can provide:

COMMUNITY MANAGEMENT AND MONITORING UNIT
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district water point inventory details/profile

information on| policy implementation, standardization and
[appropriate technology|forjwater and sanitation]

[research and survey data|

lcurrent views| and opinions on the[sustainabilityj of
rural water supply and sanitation facilities{in{Zambia

WSDG Is located on floor 11, Indeco " 0 — -
House, Lusaka with CMMU w advicg on aspects ofl|community participation|and
{participatory training}

STEP ONE : BACKGROUND TO w8DG
[WSDG] [Water Sector Development Group| is[based]

See manual 2 for Natlonal Water
Policy Information l l

==l  with[CMMU, Lusaka] WSDG is[responsibl for the

|development] and|[collation] of the[National Water Policy |
and

Unlike CMMU it also looks at

N-WAQHEMan be contactcg w
Fbion Wiy v fEA [fownship supply]and the(formation of commercial
Ing and Tralning Team. ) utilities

STEP ONE : BACKGROUND TO NATIONAL WASHE
[N-WASHH consists of a[multi disciplinary tean] based in

lts aim is to[develod WASHH |principles and guidelines|

I_a_s_sﬂ thelfacilitation| of[national, provincialland
WASHE.

It works mlggnm with{ CMMU/WSDG and was

fformed in|February 1996 |

STEP ONE : N-WASHE AND D-WASHE
e N-WASHE can provide

technical advice| and {facilitation support

IWASHE guidelinesl |training I
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access to a network of people involved in WASHE

pdated informatior] and|research findings|

STEP TWO : PROVINCIAL WASHE

Provincial WASHE (P-WASHE) in a new concept in Zam-
bia. In most provinces it is not yet established. Facilitators
should therefore only include reference to P-WASHE if it
exists in the province.

STEP THREE : NGO'S/ DONOR
D-WASHE and NGO/Donors

e The D-WASHE Committee should have NGO/donor rep-
resentation, this will change from district to district

e NGOs/Donors should no longer work in isolation but
through the D-WASHE

e D-WASHE should request that an NGO/Donor supports
part of its activities as described in the D-WASHE Devel-
opment Plan

e All proposed NGO/Donor led projects should first go
through the D-WASHE and should fit in with D-WASHE
objectives and priorities, in line with the demands from the
community

e D-WASHE and NGOs/Donors should see themselves as
partners in WASHE

STEP FOUR : DISTRICT/COUNCIL SECRETARY/DDCC
DISTRICT COUNCIL SECRETARY

Suggestions might include:

|accountability] [support for activities]

[advice on matters of procedure and decentralisation|

DbCC

Suggestions might include :

[accountability] [ratification of plang] [sub committeq

monitoring evaluation communication

i - with counciliors
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ity Three 1hr ACTIVITY THREE : THE CONTEXT FOR D-WAHE

.L"]h of thi -g m -: ¢__ =1 ~ . -'*‘ et

Thie activity should be prepared in - - — a— "F ; E ATy ]
advance and the participants for i;:._-[m{_-{.:f:. l]ﬂ e |1 ation Qldecen l sation

the expert Interivew briefed
-urul’ﬁ'ﬂ g the [).\ HE con ltteetheneedf r;'heml
.,1-113".!111’11 De.C --_.-- _theNatlonalga e:;Pq!tc
ien blanning and in IQMW&SH ‘c'I tivities = -

o T i et et ST T T M

Meeting script

Activity |Time | Topic Method Form |participation |materials Who
low high
3 1hr T h el|visualised|Plenary o Main polnts of|m a I n
context |lecture the Natlonal|facliitat
expert Water Policy onfor, an
interview exlsting chart or|expert

new cards, lined
boarde, pin and
carde.

SUGGESTED APPROACH : VISUALISED LECTURE

Using either the existing chart from the Introduction to

o NationatWater Feley I_.__._l WASHE at District Level Workshop or new cards, present
the main points of the National Water Policy. However,
this time include the following details :

ENSURING THAT RWSS PROGRAMMES ARE
COMMUNITY BASED THROUGH :

e formation of water committees for effective co-ordination,
management and mobilisation of resources

e intergration of community education, motivation, health
and hygiene and water awareness programmes in devel-
opment, operation and maintenance of RWSS
programmes

e development of standardised educational materials and
training of trainers

DEVELOPING A WELL DEFINED INVESTMENT
PROGRAMME FOR SUSTAINABLE RWSS BY :

e assessing the cost for meeting water and sanitation needs

e establishing appropriate procedures of appraising and
financing of RWSS projects
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e according preference to rehabilitation and upgrading of
existing facilities rather than construction of new RWSS
schemes

e encouraging investment in RWSS

PROMOTING APPROPRIATE TECHNOLOGY AND
RESEARCH ACTIVITIES IN RWSS THROUGH :

e standardisation of construction methods, equipment, pro-
cedures and other important aspects of appropriate tech-
nology

e consideration of user views in relation to choice of tech-
nology

¢ involvement of educational and research institutions like
UNZA (particularly TDAU) and NCSR in development of
appropriate technology

e establishment of an appropriate mechanism for data col-
lection, processing, analysis and dessemination of vital
information related to RWSS

e provision of incentives to local manufacturers engaged in
development and production of appropriate technology

DEVELOPING A COST RECOVERY APPROACH AS AN
INTEGRAL PART OF A RWSS WHICH WILL ENSURE
SUSTAINABILITY BY :

e encouraging user communities to contribute part of the
investment cost of RWSS schemes. This contribution
could be in form of labour and locally available materials
to be used during the construction phase

e assisting the community in the assessment of costs, es-
tablishment of revenue (fees and charges) collection
mechanisms and determination of contributions towards
operation and maintenance (O&M) of RWSS schemes

DEVELOPMENT AND IMPLEMENTATION OF WELL AR-
TICULATED PROGRAMME BY :

e establishing a human resources unit

¢ defining service targets and estimating manpower needs
in the sector

e identifying occupational priorities and determining training
requirements

e preparing an Instructors Manual and Planning Guide for
the Training of Trainers

COMMUNITY MANAGEMENT AND MONITORING UNIT
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An ert Interview gives particl-

‘ng‘:{-’ the chance to aek qugstlone @
and clarify golnts of the person
with the mos edge of the sub-
"ect, Instead of the ‘expert’ lectur-

ng, the participants lead with
questions

An expert Interview has one "ex- w
pert’. An expert panel hae two or
more "experts"

This Is an Ideal time to involve the
council/district secretary ae the
“expert’. Helshe will feel Involved,
respected and willl see the D-
WASHE ih action.

The Instructions for this activity
should be shown and read to par-
ticipants. They can be referred

back to, if particlpante break or
stray from the maln Issue.

SUGGESTED APPROACH : EXPERT INTERVIEW
OR PANEL

Before the meeting identify either a D-WASHE member or
another district/provincial person who is knowledgeable
about

e decentralisation
o WASHE
e the implications for district management

This person becomes "the expert" or the "resource per-
son". He/she attends the meeting ready to answer ques-
tions that will be asked by the members.

Introduce the activity by introducing "the expert" or the "re-
source person" and agree on the area of questioning.

Next explain :

e that participants may ask questions but must not make
statements or prolong the questioning

e only one or two questions per participant - if possible ali
participants should ask at least one question

¢ that during the question and answer session the facilitator
will capture the main points on cards

e at the end of the session, the facilitator will review and
summarize the interview

guidelines for facilitators

o members may need a little time to prepare the questions

e be careful not to divide the "expert" from the D-WASHE
members, emphasise that everyone has something to
offer

¢ this is a fact finding exercise and should not fall into a

heated debate on the pros and cons of decentralisation
e defuse any conflict immediately

e allow flexiblility but do not let the line of questioning stray
too far from the topic

e always summarise the main points and clarify any misun-
derstanding
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ACITIVITY FOUR : SETTING WORK SCHEDULES

P
b e fmgis -ru.l:\," 'Jr-ur" Iu gRED

AR
TN L I"l.lllll!lll B :'l'l' e U S =
: —— . A
k- WEER :'-‘-'-‘||".'—':-'-TH-"'-"I‘“: N A

e T TL:ﬂ:‘r TR h',,' "ﬁ‘“r-?"' iy

Meeting script

Activity [Time | Toplc Method Form | participation materals Who
ow high

4 1Bmin |Setting{Chalred|Plenary ® A4 paper,pen. [Chair
schedulet | discuselon person,
facilitat
or

SUGGESTED APPROACH : CHAIRED DISCUSSION

Ask the chairperson to lead a discussion to reach deci-
sions on the following:

e ijs every one committed to the concept of intersectoral
cooperation

e s every one committed to working towards a D-WASHE
development plan

e dates, times and venues of next meeting(s)

guidelines for facilitators

e depending on how the meeting has gone, it may be
appropriate to summarize the meeting before the chair-
person begins. If not ensure that you summarize after-
wards

¢ take down the main decisions on a piece of A4 paper - this
can then be photocopied and distributed to members as
a reminder of their commitment

e close the meeting by thanking the participants and alerting
them to the amount of work they have covered. Give a
brief discription of the next meeting.

Activity Four : 15 min

@

w By handing the meeting back to the

chalrpereon on the onus can be
laced on to the D-WASHE to meet
¢ objectives

w ® At the end of the mesting glve

particlpante responeibliity for
sticking cards on to boards
and general material manage-
ment

® Agk the particlpant to take re-
sponsibility for the charts until
the next meeting

The Councll Chambers usually
vide A good place to meet. er
alternative is to hold the meetings

at the different offices of the com-
mittee membere - this option needs
more planning.
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=

w Have the facilitators achieved all the activity objectives ?

Use this epace to hote down any
changes

Yes No

What can be changed or adapted to help to achieve the
@ objectives next time ? ) L

Activity One :

Activity Two:

Activity Three :

Activity Four :
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MEETING TWO :
ESTABLISHING
TERMS

ﬁiﬁimrﬁlﬁf’auﬁﬁ ng

UNICEF/GIACOMO PIROZZUZAMBIA 25
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Acthicyon 10 i ACTIVITY ONE : REVIEW MEETING ONE AND
REFOCUQ

eElTER N thEar

'I-ﬂ 1;..“:-";;"5

= rysmaieyiz Ll IE3 0= a-.!!..-'fbdn?.} Ehil uh.?d -1.,.1¢-1|1h,..~1.r"

e qumll-‘.""lﬁ'.-'ilf-ﬁmtmr:ﬁj
mu‘JlllP"u orrand knowle:

Lok}
e S A T R T S

Meeting script

Activity {Time |Topic Method  |Form |participation |materials Who
ow high
1 10min |reviewl|Vieual|Plenary ® Charte from|(facilitat
meeting | review meeting one 0 r
objectives members
chalr

SUGGESTED APPROACH : VISUAL REVIEW

o Using the charts and presentations that were generated in
ving rartlaipants facllitation d R 3

roles will help to boost their confi- Meeting One summarise the main outcome of that meet-

dence, kee lrrtcrcst and empower . " . . . . - . .

the D-WASHE ing. To increase participation during this activity, ask indi-

vidual members of the committee to explain the main
points of particular charts or presentations from Meeting
One.

guidelines for facilitators

e this activity should not take too long, keep to the main
points and avoid going over all the material in great detail

e bring particular attention to the main points of the National
Water Policy that concern rural water and sanitation.

e the National Water Policy should form the basis upon
which the committee decides its way forward, the policy
provides the context of D-WASHE

e the next activity asks members to think and decide upon
their role as a D-WASHE committee ; the information in
the policy is of direct relevance to this

Ask the chairperson to go through the objectives for Meet-
ing Two, pointing out what has already been covered in
this activity®
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ACTIVITY TWO : AGREEING THE ROLE OF D-WASHE
AND MISSION STATEMENT

-:m:mmrMWmu', mwh geap

_ ..;:ilri'.ahtmm?r I"Fﬁwm etermine the e o the ;
RLVVASHE Commiftee in the e context of thedistnct SSEer =

Mtuced a written Mission statoment that carbe usdt i
r--4uluﬂlﬂf-ﬂniﬁniﬂ‘?ﬂ"ﬁﬂnMﬁTﬂ“Wﬁ? T

Meetlng scrlpt

Actlvity [Time | Topic Method  |Form |participation |materials Who
ow high
i 10Omin [review|Y 16 ual|Plenary ® Charte from|facilitat
meeting|review meeting one o r
objectives members
chair

SUGGESTED APPROACH : CARD COLLECTION

Introduce the activity by showing and reading the follow-
ing instructions :

the question : What do you think is the role
of this D-WASHE committee?

The instructions
1) Split into buzz groups of 3.
2) Each group needs three pink cards and a maker.
3) Discuss the question and your response.

4) Reach a consensus on 3 possible responses to the
question

5) Write the responses on card, one response per card.
6) Return to the main group.
When the buzz groups have completed their task, ask that

all the cards be placed face down in a central place and
shuffled.

Activity Two : 45 min - 1 hr

The instructions for this activity
ehould be prepared In advance

Before starting activity one, make
aure that everyone ls hT&P‘y with
the meeting objectives.

ate if hecessary.

The percelved role of D-WASHE
should reflect the maln polnte of
the Natlonal Water Pollcy

c@ Buzz groups are emall groups of 2,3
or 4 people that discues a topic
without breaking up the whole group.
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Card collection wae used
axtenslvely In Manual 3

A misslon statement helpe to:

® focus on what is Important
® clanfy the committec’s purpose

® distingulsh the ends from the
means

® give a sense of purpose

® glve value to the Ideas and be-
liefs of the participante

Example of a D-WASHE milsslon
statement

Manea D-WASHE I5 a sub-commit-
tee of the DDCC, providing advo-
cacy, ﬁu;ﬂport and education to
communities in establlehing eafe
water and sanitation through
health educatlion. The committee
eceks funding from donmors, plans
and Implemente projects, which 1t
closely monitors. It is a forum for
Intereectoral cooperation.

SIAYONGA WASHE MISSION
STATEMENT

The Slavonga D-WASHE Is an Inter-
sectoral committee to facilitate
and co-ordinate the management
and development of adequate, safe
and rellable community based rural
water supply and eanitation facill-
ties, by promoting self help and co-
ordinated approach amonget
communities through continuous
awarences campalghs and educa-
tion of auotalnagla water supply
and dellvery eystems.

A good misslon statement explains:

® who the committee Is/are
® why they exlet

® how they will recognlee /antici-
pate /reepond to needs

® the core value and baslc phi-
losophy of the committes

® what makes them distinctive

L]

%

V4

Ask one participant to present the cards to the group and
another to pin them to the board.

Remember: show the card
read the card
pin the card

Next, ask the participants to "cluster" the cards into
groups that share the same or similar theme

e give the clusters titles
e reach agreement

e check for missing cards and add them

SUGGESTED APPROACH : WRITING A MISSION
STATEMENT

Introduce the next part of the activity by showing and read-
ing the following instructions :

1) Split in groups of four.

2) Using the ideas on the board, agree upon a statement
that could be used to explain to the community what
D-WASHE is and its job.

3) Write the statement on flip chart paper.

4) Present to the whole group.

When each group has presented its statement ask partici-

pants to reach an agreement on the most appropriate
statement.

guidelines to facilitators

e if a consensus can not easily be reached, ask participants
to pick out the key points from each statement and jointly
come up with a new statement

e explain that this statement will now be used to reflect their
“mission” i.e. what they hope to achieve

e show the committee examples of other D-WASHE mission
statements, this will help them to see they are going in the
right direction

36
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ACTIVITY THREE : ROLES AND RESPONSIBILITIES Aoty i 5040 i
OF INDIVIDUAL MEMBERS
AND THEIR ORGANISATIONS
% This activity requires pre-planning

.qn:m@mmﬁ.;“ mbers o
mmn-t.m.m*uw *r*m..lmfnm#ﬂh w The contasoftis ity and the
i every district.

Meetlng script

Activity |Time | Toplc Method Form |participation |matenale Who
low __fugh
3 30 -|R ol e slMutual{Pairs/ @|Flip  chart|Faclitator
40minfa n  d|interview |plenary paper, markers
responsibll
itlee
Mutual interviews give particlpante

time to
SUGGESTED APPROACH : MUTUAL INTERVIEWS =

® think about an idea/topic

Introduce the activity by showing and reading the follow- ® disouss It wth other porson

ing instructions. ® get to know each other

® build relatlonehips

The instructions

1) Split into pairs.

2) Each take 1 piece of flip chart paper and a marker pen.

3) In your pair interview each other for ten minutes.

4) During your interview find out what your partner
thinks is her/his role is on the D-WASHE committee
and their responsibilities.

5) At the end of the interview draw a picture or symbol to
show what you think your partners role and

responsibilities are.

6) Present to the whole group.

At the end of the exercise iead a discussion on the ideas w It 1o & good idea to write the roles
that have been presented. Try and reach a consensus B e ciopmmen plan, 2t fo-

on each individual role and responsibility. ture date.
Capture each person’s role and responsibilities on VIPP
cards or flip chart paper.
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Rolee and reeponsibliitics will
change a6 the D-WASHE develops,
Obviously, once the D-WASHE De-
velopment Plan le In place, roles and
responelbilities will take on extra di-
menelons. For example, line depart-
mehts and ministriee will be

ulred to adapt and re-align thelr
;%m to meet their agreed D-
WASHE commitment.

guidelines for facilitators

During the discussion that follows the presentations, try
and get the members to :

e constructively comment on each others ideas

e expand the roles and responsibilities of individuals if there
seems to be gaps or people simply don’t know what their
role should be

e ensure that individuals do not feel threatened by others -
everyone has an equal part to play

e link the roles and responsibilities that are identified to the
mission statement, i.e. if these are fulfilled will be mission
statement become a reality ?

Examples of roles and responsibilities

District to Irvolve District
Education teachers I Water Affalre
Officer WASHE

to supervise

to link child to contractors

to provide
echool

statistice

child to WASHE

To provide
technlcal
advice

to asselst

Director off up datlng the
Works Inventory
NGO’s
gtore control fuel
materials account

-adapt projects
to eult
WASHE

lialse with
the council

listen to the
needs of the

develop integrated hyglene
education programmes with

EHTs and other minlistrice dietrict
Director of
Health - - S
ACTIVITY FOUR : AGREEING THE
PURPOSE OF

38
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THE FUTURE D-WASHE
DEVELOPMENT PLAN

...a|.ﬁ{|fﬂi*ﬂ{u‘l| g Al u{pase Gf"'ﬁ'IE"fUtU@
B

.-'!

!""-""Ill"i : -',.
plan F'F

quidelines for f

So far in this meeting the committee has examined its
roles and responsibilities in the light of its newly created
mission statement. A mission statement is as we have
said an overall statement about a philosophy or intention.

It is now important to think critically about the mission
statement linking it to the objective of a D-WASHE Devel-
opment Plan. Here the main objective is to break the mis-
sion statement down in to sizable “chunks” of action
which the D-WASHE can expect to achieve. We are call-
ing this "the purpose”.

For example

The Siavonga Mission Statement : The Siavonga D-
WASHE is an intersectoral committee to facilitate and a
co-ordinate the management and development of ade-
quate , safe and reliable community based rural water sup-
ply and sanitation facilities, by promoting self help and
co-ordinated approach among communities through con-
tinuous awareness campaigns and education of sustain-
able water supply and delivery systems.

The main purpose of their D-WASHE Development Plan :

To improve the health of rural communities of rural Sia-
vonga District by encouraging that 30% of the rural popula-
tion have "universal coverage" access (54 taps + 37
boreholes) to safe, reliable and adequate water and good
sanitation through education by year 1998.

Activity Five * 30 - 40 min

The purpose of the future D-
WASHE Development Plan will out-
line real, tanglble actions, or 512{2
that the D-WASHE can underta

to begin to realise its misslon
etatement
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The Universal coverage require-
mente can be worked out for a dis-
trict l? consulting the district
Water Folnt inventory.

Emphasizs the importance of nfor-
mation gathering. Inadequate In-
formation will fead to frustration
and difficulty when trying to draft

the plan.

Ou'tguto are the major things that
will be achleved by the D-WASHE %
Development Plan. By determining
the major outputs the committee

can decide upon the actual activi-
tles to reach the output.

At this stage it is not crucial to have exact figures in the
purpose. Accurate figures can only be obtained by doing
an exercise in universal coverage assessing the actual re-
guirements for water points and so. This can be tackled
during the planning stage when all the information is avail-
able. What is important is that the committee begins to
think within a timeframe and considers the main outputs
of the purpose.

These are :

WACter

Sanitation

Health Education

Additionally there is the whole area of WASHE

Awareness or WASHE Promotion to consider. This may
typically involve :

training
workshops

awareness raising
meetings with
aub-district staff

dialogue with
councillors

eelling the
WASHE idea
to Ronors

a training and
awarenese
strategy

the creation of a bottom
up demand for WASHE
from the community
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Meeting Script

Activity |Time [Toplc Method Form |partleipation |materiale Who
lo high
4 30 -|Settingthe|G r o u p|plenary e C arde ,Faclitator
40 min | purpose bralnstorm markers, flip
chart paper

SUGGESTED APPROACH : GROUP BRAINSTORM A brainstorm is 2 quick thinking ex-
erclee to 'shout oui' as many ldeas
ae poseible on a toplc In a short

As a group or whole committee, ask participants to name Erother o o e ereted

the main components or elements of the mission state- and eo on.

ment, by brainstorming their ideas.
For example :The Mansa D-WASHE Mission Statement

Mansa D-WASHE is a sub-committee of the DDCC,
providing advocacy, support and education to communi-
ties in establishing safe water and sanitation through
health education. The committee seeks funding from do-
nors, plans and implements projects, which it closely moni-
tors. It is a forum for intersectoral cooperation.

The main components or elements of the Mansa Mission
Statement are : e e -

i e o - c@) Components or elements are the
‘ T health educa- maln or key ldeas within the stat-
advocacy tion
sanitation
_ R = S - R o i

P

ment.

capture the ideas on cards or flipchart paper for everyone
to read. Reach consensus on the main components or
elements and extract or highlight them.

_guidelines for facilitators

e essentially the main components or elements are WASHE

WAter Sanitation Health Education
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Facllitatore may find that card col-
lectlon takee too long at this etage
In the meeting if a discusslon Is
held be careful to keep i to the

point

Next, in the context of working towards a D-WASHE De-
velopment Plan lead a discussion about how the main
components or elements can be turned into a purpose, or
set of purposes to achieve the plan.

This part of the activity can be done through discussion or
card collection. Whichever approach is used ask the
guestion. '

“With the main components/elements in
mind, what is the purpose of working
towards a D-WASHE Development Plan?

Summarize the main discussion points.

Finally, using the main components/elements, collectively
write a statement of intent or purpose for each.

for example :

Health Education :

to strengthen health education in communities through inten-
sive sub district led training initiatives to improve peoples knowt-
edge and change attitudes

Water :

to facilitate the provision of safe, reliable water supplies
through the Implementation of a rehabilitation programme and
institutional intervention scheme

Sanitation :

to promote the use of improved traditional latrines by introduc-
ing low cost technology options, for example the sanplat

WASHE Awareness :

launch an immediate awareness campaign aimed at traditional
leaders, councillor etc. organised by sub district extension work-
ers

42
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The last part of this activity is to look at what information
will be needed to achieve the purpose.

For example : Using the previous example of health edu-
cation, the following information would be needed by a D-
WASHE committee before it could go any further

e the number of sub district staff that would require training
e what they would be trained in and by who

e which communities should be suggested for training inter-
ventions

e what health education has already been facilitated, where
and by who

This exercise is best approached by splitting the commit-
tee into smaller groups. Each group can tackle one state-
ment or component. Always allow sufficient time to feed
information back and reach consensus.

It is important to list all the suggestions and task allocate
to gather the information. For example the Ministry of
Health could bring the information re : existing health edu-
cation programmes and so.

V2

Throughout the D-WASHE process
there will be conetant analysie of
situation to enable the committes
to make or reach the best declslon.
Try and encourage an environment
that takee nothing for granted. Al-
ways break ldeas down to make sure
everything has been thought of.
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Activity five: 10 min @

@

ACTIVITY FIVE : REVIEW

sv:ihe end of this activiby Vol

Eed Ne meeting =~ . - o e

. --mlllr:,-iiimmm
""“"‘“‘F‘E"m’ﬂﬁﬁimmiﬁmﬁ; B
Meeting Script

Actwity |Time |Topls Method  |Form |participation |materals Who
ow  high
5 10 min Review Chaired|plenary ] Matertale/|Chalr
diecussion charte
generated
during  the
meeting

SUGGESTED APPROACH : CHAIRED DISCUSSION
Ask the chairperson to lead a review of the meeting.
Add to the review the following points :

e the importance of understanding roles and responsibili-
ties

¢ the need to translate or transfer these role and responsi-
bilities to everyday business - e.g. members need to start
thinking “WASHE” whilst planning within their organisa-
tion and foster a sense of belonging to the concept.

guidelines for facilitators

e take down the main decisions on a piece of A4 paper - this
can be photocopied and distributed to members as a
reminder of their commitment

e give a brief description of the next meeting

e agree date, time and venue of the next meeting
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Have the facilitators achieved all the activity objectives ? w e opace £0 note down ary
Yes No

What can be changed or adapted to help to achieve the

objectives next time ? @

Activity One :

Activity Two :

Activity Three :
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Activity Four :

Activity Five :
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MEETING THREE :
ASSESSING
THE SITUATION

3
¥
#
[ 4
g

T, g e

UNICEF/GIACOMO PIROZIL ZAMEBILA "6
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Acthiey e 10 min ACTIVITY ONE : REVIEW MEETING ONE AND
REFOCUS

o

wlal ! ':il_'-i ;tm

vt

Activity [Time  |Tople Method Form articlpation |materials Who
ow hig
1 10 min|Review Visuallplenary ! @ Materials/|Faciltator
review charte from

meeting two

SUGGESTED APPROACH : VISUAL REVIEW

Using the charts and presentations that were generated in
Meeting two, summarise the main outcome of that meet-
ing. To increase participation during this activity, ask indi-
vidual members of the committee to explain the main
points of particular charts or presentations from Meeting
Two.

guidelines for facilitators

e this activity should not take too long, keep to the main
points and avoid going over all the material in great detail

e remind the committee of the main issues that were dis-
cussed in meeting two

Ask the chair person to outline the objectives for this meet-
ing, re negotiating if the members are not happy.
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ACTIVITY TWO : ASSESSING THE CURRENT
SITUATION - WATER

e O IS A LT g voU LA

eeonTe -familiar - with 1 f'-f'-f‘ atern ﬁifﬁfﬁ'ﬁ

-mwm_"-ﬁﬂlémwﬂwmwh G R

Fdemembe
=i 1g§i@'ﬂ£‘_; -

Meeting script

Actlvity |Time  [Tople Method Form articipation |materials Who
ow high
2 1 hr  |SituatlonfW aterlemal @ Water point|Faciitator
analysls -1P o | n t|groups inventory for
water Inventory | plenary the district

SUGGESTED APPROACH : USING THE WATER POINT
INVENTORY

Prior to the meeting, make sure that you are familiar with
the Water Point Inventory for your district and how it
works. Introduce the Inventory to members by explaining :

e whatitis

e what it is for

e who it is intended for

e how to find basic information - e.g. how it works

Together, or in pairs practice using the Inventory to find
out basic district information

e.g. | how many handpumps are working in
the district, areas of low coverage and the
overall number of water points etc.

Ask the committee how they think the D-WASHE could
use the Inventory

e.g. As a planning tool

Actity Two : t hr

The water polnt Inventory l6 pro-
duced by CMMU  There (6 an Inven-
tory for your dlstrict. The
inventory was cohducted during the
erod 1993 - 1995. The lhventory
Foryourdlstdctdctaﬂa every known
water polnt.

The N-WASHE team can help you
% the moet from the inventory.
MMU also rune workshop eeeelons
acglaln how the inventory works,
how it wae collated and it's poten-
tlal as a planning tool. CMMU and
National WASHE can be contacted
In Lusaka.

All the Information needed to use
the Inventory can be found in the
Water Point Inventory booklet
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Next, discuss the District Profile using the “District Sum-
mary” information at the beginning of the Water Point In-
ventory booklet.

Examples of questions that you might ask during this part
of the activity include :

what are the district priority
concerns as indicated by
the Inventory ¢

what are the actual main
sources of water? Communal
or private....... 7

What implications

will This have for planning?

Who should be targetted
_and where?

How could the Inventory
be used to make targetting
fairer or less political

Always record all the answers, either on flip paper or VIPP
cards so that it can be referred to later.

guidelines for facilitators

e this activity exposes the committee to the process of data
analysis probably for the first time

e aim to give the committee a "taster" of how the Inventory
works and its potential as a planning and monitoring tool

e explain to them that the Inventory will be used in depth
during the drafting of the D-WASHE Development Plan,
so it is important that they feel familiar and comfortable
with it
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Finally, detrmine with the members what other information
is required to get a full picture of what is actually happen-

ing.

For example :

outstanding

council request
list for

water points

existing district

action plane

audit of

current/ on going
projects e.g.

NGOs

any
ongoing eelf help
projects

list of incomplete
interventions

Decide with the committee how best to collect this informa-
tion.

For example :
The Director of Works will have access to the council re-

quest list, the Director of Education will have knowledge of
school self help activities and so on.

guidelines for facilitators

e summarise the activities and relate to the purpose for
water from Meeting Two

e establishing a complete picture of what is actually happen-
ing in the district is very important. It is impossible to plan
for the future without this information

e encourage the district to undertake this research and
collection of data/information quickly to avoid frustration
later when the district is at the actual planning stage
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Activity three : 1 hr ACTIVITY THREE : ASSESSING THE SITUATION
- SANITATION
PReEnd of thie activitvvol Al h Avels - Sa ity s U

e 'I'I'“mwmmlmhﬁﬁﬁ
1Y m.r:-rrr'-mmwﬁﬂmﬁh

guidlines for facilitators :

The issues of sanitation are complex. What is meant by
“sanitation” is different depending on peoples perspec-
tives. For example a narrow or limited view maybe to con-
sider sanitation as being access to pit latrines or excretion
disposal practices. A broader view would consider sanita-
tion to include refuse disposal and hygiene practices. It is
strongly recommended that facilitators familiarise them-

Soe Supplemertary Module 7: Op- I..| selves with Supplementary Module 7 before discussing in
urvan and Roral Zambia depth with a district how they can address the issues of

sanitation.

Despite the complexity of the isssue it is possible at this
stage to set the context for how a district might address
the issue of sanitation.

This manual suggests on approach which breaks the is-
sue of sanitation into two parts. It looks at the :

e immediate interventions that can be made in terms of pit
latrine coverage

¢ long term development of a strategy that promotes access
to better sanitation facilities in the community through
appropriate interventions and health of hygiene education
promotion
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Meeting Script

Acthity [Time [Topic Method Form |participation |materiale Who
low high
4 1hr Situation|R ¢ v [ ¢ w|plenary @ |Sanitatlion|Facilitator
analysis -|eanitation ladder(s),
santation |ladder, force  fleld
force fied analysls
analyels charts from
Introductory
workshop

SUGGESTED APPROACH :REVIEW THE SANITATION
LADDER AND FORCE

FIELD ANALYSIS
EXERCISES FROM THE
INTRODUCTION TO
WASHE WORKSHOP w The eanttatlon pleture in Zambla
differs from area to area, commu-
o R e e e
Use the results of the sanitation ladder exercise and the of facilities. What can be ostab-
force field analysis charts, that were generated from them, lighed 1o a porcelved ploture and
(from the Introductory Workshop) to reach a censensus declglon making.
about the perceived sanitation picture for the district.
Write this down on a card or sheet of paper and display.
Remember the sanitation issue being dealt with in this ac-
tivity is excreta disposal.
Focusing on the ideas that were generated during the
force field analysis exercise ‘extract’ or ‘pull out’ the strate-
gies that were suggested.
For example these might include :
constructlon of VIP latrines completion of a RHC latrine
at schools programme
expanelon of the EHT ofh Tth 4 b : o
promotion campaign mtcgratlogh”d schiljnpmggm;?;ﬁagw n
Next cluster the strategies, for example :
oo T = = - e Hi . S - - T 2rd XN
Ul T L s - - - A .

construction of YIP latrine expanslon of the EHT integration of health and
at sechoole promotion campalign hygiene meseages In child
to child programmes
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EHT's and teachers usually have in-
formatlon regarding the coverage of
latHnes at thelr institutions The
district heads will need tollaise with
the EHT's and teachers to obtain
the Information ready for the D-
WASHE Development. Plan

%

Universal coverage for echools w

® 1 latrine per 15 gire

® { latrine plus urhal per 25 boye

Supplementary Module 7 will help
you understand sanitation issucs

LI

Next, discuss which clusters can be dealt with immedi-
ately, in the short term, and which will become the long
term strategies.

So for example :

Intervention in schools and RHC is a relatively straight
forward strategy to improve access to latrines - this
short term strategy could be built directly into a
D-WASHE Development Plan.

Training and advocacy would involve working at a
sub-district level with extension workers and EHT’s.
This is likely to be a long term strategy developed over
a number of years and it would be built into the
D-WASHE Development Plan to reflect this.

Using the expertise and knowledge of the committee mem-
bers decide how to find out which institutions (RHC's and
schools) need latrines. Task allocate between the Ministry
of Health and the Department of Education. This informa-
tion can then be further discussed in the planning stage to
prioritise short term institutional interventions.

guidelines for tacilitators

Before moving on to look at the broader issues of sanita-
tion and the creation of a strategy or district policy to ad-
dress them, make sure that the committee understands
the difference between a short term intervention, such as
increasing the number of latrines in schools, and the need
to consider a long term strategy for sanitation. The next
part of the activity will help you.
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The second part of this activity looks at what can be done
to address the issues that were grouped under long term

strategies.

. . . A flash 1 Ick of gettl
First make sure that there is an agreement on what is Q) [ faoh lo a quick ‘X;'?'k cagi;;h o
meant by sanitation. Use a Flash to create same ideas g responsaty tha cuation. what
and then refine them by discussing the cards in more de- ol oron i pard and dioping
tail.

Look back at the clusters that reflected long term issues
for the district in terms of sanitation. Consider also :

The purpose - this was decided upon during Meeting Two

The preceived - where the district has identified itself as

situation being now
If possible reach agreement on a general strategy to ad- ’ )
dress the issues and write a statement that reflects the w oo e vhen writing eteate
current thinking of the members regarding the long term Specific
development of sanitation. Write the statement as a group Measurable
or break into smaller groups and return to the larger group Achioval
to reach a consensus. e
Reallstic
The statement can now form the basis for a district policy Timely
and can be incorperated into the D-WASHE Development
Plan.

guidelines for facilitators

e without knowing a group of committee members it is
difficult to know how they will deal with the issue of
sanitation. If possible encourage participants to read
Supplementary Module 7, so that they can consider all
the implications, for example : cost per unit, availability of
resources, technology options etc.
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Actinty Four: 20 min

EHT's, NGOs and donors are often

the ﬁzﬂ; most directly involved
with andhyglene education.

Ihclude In the audrt :

® where the acthvity le taking
place

® what materials are belng used

® which meeeages are being advo-
cated

® any known impact of the proc-
e

&

ACTIVITY FOUR : ASSGESSING THE SITUATION
HEALTH AND HYGIENE
EDUCATION

- -

y = 4 =il Wi

Meeting Script

Activity [Time |Topic Method Form |particlpation |materials Who
low _ high
4 20 min{Situation{District|plenary ® Particlpants|Facilitator
analysis . |audit note from
Introductory
Workshop

SUGGESTED APPROACH : DISTRICT AUDIT

Focus attention on the activity objectives by referring the
committee back to the Participants Notes from the Intro-
duction to WASHE Workshop.

Use the notes to highlight the concern expressed over the
‘lack of coodination and planning’ when it comes to health
and hygiene education.

Decide with the committee how an audit of existing or
planned activity in this area can be best obtained.

Task allocate to collect the information which will be re-
quired to develop the D-WASHE Development Plan.

66

COMMUNITY MANAGEMENT AND MONITORING UNIT



Establishing WASHE at District Level Manual 4

ACTIVITY FIVE : REVIEW Actiity Five 10 min

SRR T (P B 1 (SR LT

TRTEIEET LI Y

S ELL U ST 1 EC TET TV EEE R EL T FRE S e P
™
.-Il1l;k:-l'iim:'=f::}-:.im_|'££fli_.lrn-;:?lql{gl'ljnij ;;.1;r11*;-i,

Meeting script

Activity {Time  |Tople Method Form articlpation | materlals Who
ow high
5 10 min jReview Chalred Plenary | @ Materials/ Chalr
discusslon charts
generated
during the
meeting

SUGGESTED APPROACH : CHAIRED DISCUSSION

Ask the chairperson to lead a review of the meeting. Add
to the review the following points:

e remind the committee that whilst a huge amount of work
has been achieved there is still more to do to draft the
development plan.

e the committee must take responsibility for collecting the
information that has been identified as missing

guidelines for facilitators

e take down the main decisions on a piece of A4 paper - this
can be photocopied and distributed to members as a
reminder of their commitment

e give a brief description of the next meeting

e agree date, time and venue of the next meeting
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Have the facilitators achieved all the activity objectives ?

g :. i Yes No

w What can be changed or adapted to help to achieve the

Use thle space to hote down any

changes. objectives next time ?

Activity One :

Activity Two :

Activity Three :

Activity Four :

Activity Five :
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MEETING FOUR :
THE ROLE OF THE
SUB-DISTRICT

UNICEF/GIACOMO PIROZZI ZAMBIA '95
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Attty Ono 10 mi ACTIVITY ONE : REVIEW MEETING THREE
AND REFOCUS

= H o e O e e L

o areen i S ST AT SRR i T T S TR R R e N R
.- - = * = B =

e o ey

Meeting script
Actlivity |Time |Topic Method  |Form  |partlclpation  [materals Who
row high
1 10 min |Review Visual Plenary @® |Materals Facllitat
review charts from or
meeting three

SUGGESTED APPROACH : VISUAL REVIEW

Using the charts and presentations that were generated in
Meeting Three, summarise the main outcome of that
meeting. To increase participation during this activity, ask
individual members of the committee to explain the main
points of particular charts or presentations from Meeting
Three.

guidelines for facilitators

e this activity should not take too long, keep to the main
points and avoid going over all the material in great detail

e remind the committee of the main issues that were dis-
cussed in meeting three

Ask the chair person to outline the objectives for this meet-
ing, re negotiating if the members are not happy.
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ACTIVITY TWO : THE ROLE AND RESPONSIBILITY OF
THE SUB-DISTRICT

BV the.end of this activitv Youwill.haye
eHetermined Wnatne stbgistrict ls and Whithr line e ar
S aAnd runiamies that the D-WASHE wizhes focusor
B OLah! aboul the rolethese o ' :

gty in-the eontext of W

R TEd Toconsider TheurplicatioNs O taking VVASHE
'-1|13".‘ﬁrﬁ_ﬁrﬁlm : - -

Meeting Script

Acthivity 1 Time | Topic Method  |Form rarblclpaﬂon materiale Who
ow high
2 2hrs |Roleof  [VYenn Small @ |Large shects of |Facliftat
sub - diagrame |groups paper or
district plenary (fip  charts)
petails sclssors
markers
exatple

Actlv’rtyva:Zhrﬁ

SUGGESTED APPROACH : VENN DIAGRAM OF
RELATIONSHIPS

Using the venn diagram drawn in the margin as an exam-
ple, introduce the idea of drawing a diagram to explore
and represent different roles, responsibilities and relation-
ships between the D-WASHE, the sub-district and the
Community.

Use this example :

Circle A (the largest circle) is the biggest institution or indi-
vidual in the diagram. Information passes between circle
A and circle B (because they touch) but this is their only
contact. Circle C interacts with circle A and circle B. Cir-
cle C has considerable co-operation with/from circle A

( a large overlap) but less co-operation from circle B

(a smaller overlap). Circle D does not communicate with
any of the other circles. There is no contact.

"—"@) A venn dlagram (named after the

man who created it) shows ths key
Individuale or Institutions in an or-
ganisation or a community and
their relationshlps and Importance
In declelon making. Represented as
a eeries of clrcles, how they are
ﬂaccd in relatlon to each other de-

rmines the relationshlp between
them.

® geparate clrcles = no contact

® touching clrcles = information
paes between the two

® small overlap = some co-opera-
tlon In declslon making

@ [arge overlap = conslderable co-
operation In declelon making
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Tranefer these rclaﬂonel;lf pat-
tams on to a large sheet of paper
to usa with your [netructions when
Introducing the activity task.

Included It the sub-distrct may be : w

® EHTe
® Teachers
® Agricultural Extenslon

® Community Development Workers

Who the dlstrict conslders to be key
sub-district personnel will differ from
dietrict to district.

Yenn diagrame do not have to be
drawn. It s actually easler to cut
clrcles out, changing thelr slze and
relatlonship or overlap until every-

one ls happy with the repre-
sentation.

Ask the participants to draw a venn diagram to show the
relationship between the following individuals/institutions

e the D-WASHE and the sub district

e the sub-district and their district heads

e the sub-district and the community

e the community and the sub- district and the D-WASHE

Introduce the activity by giving the following instructions:

The Instructions:

1. Split into groups

2. As a group decide and list down which sub-district
personnel your group considers to be the key people in

WASHE at that level.

3. Draw or create a venn diagram (s) to show the
relationships that are listed.

4. Use a sheet of flip chart paper, scissors, pencils first
and finally a marker.

5. Be creative! Spend 30 - 40 minutes on your diagram (s)

6. Present your venn diagram (s) to the rest of the group.

guidelines for facilitators

Assist the group by giving additional information if the con-
cept or the task seems difficult or unclear :

e identify the degree of contact and overlap between indi-
viduals/institutions in terms of decision making

e overlap occurs if one institution asks or tells another to do
something or if they co-operate in same way

e if it is easier, cut out circles so that they can be moved
around until everyone reaches a consensus and then
draw the diagram
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As each group presents their venn diagram (s) ask them
o consider the following :

e what role or responsibility is inferred by each relationship?

e if these roles and relationships exists, what implications
are there for D-WASHE?

As a whole group try and reach a consensus on each of
the relationships highlighted. Finally list down the implica-
tions that have been exposed.

These might include the need :

e for V-WASHE'’s (Village WASHE) to be introduced

e for an awareness training programme to be launched to
inform sub-district personnel of the WASHE concept

e to work with traditional leaders, councillors and Headmen

e to devise a priority assessment procedure for interven-
tions and assistance

e to distribute and train people in the use of standardised
health education material

o for an evaluation process or system
e dialogue between the sub-district and D-WASHE

e for the sub-district to standardise their community partici-
pation approaches and focus on the project cycle concept

See Supplementary modules 6a/6b
look at health and hygiene educa-
tion techniques and materials,

Seeo Supplementary module Ba - 81
looks [n detall &t community par-

ticipation and the project cycle con-
cept for RWSS

COMMUNITY MANAGEMENT AND MONITORING UNIT 63



Manual 4

Establishing WASHE at District Level

Districte wishing to hold a sub-dis-
trict tralning or awarenees ralsing
programme st this etage may ro-
E‘L;::a additional capacity to do eo.

tact should be made with the
N-WASHE Team, Lusaka to discuss
training capacity.

It ls important that all the Issues
conceming the sub-district are fully
dlecuseed and declslons taken BE-
FORE the D-WASHE moves to
meeting Flve : Preparing to draft
the D-WASHE Development Plan,

1V

%

guidelines for facilitators

At this stage the D-WASHE may wish to make one or
more of the following decisions. If so, the facilitator should
be aware of the implications of the decisions and assist
the D-WASHE to adapt their programme and adjust the
timing of the drafting of the D-WASHE Development Plan.

e The D-WASHE may decide that a D-WASHE Develop-
ment Plan cannot be drafted until an awareness pro-
gramme, outlining the WASHE concept and further
exploring roles and responsibilities is conducted at sub-
district level with extension personnel.

e Secondly, the D-WASHE may decide that it needs to
formulate a system for information flow and communica-
tion between the sub-district and D-WASHE. It may be
necessary to create a "core group" or sub committee to
look at the issue of :

o request systems for interventions
e request systems for rehabilitation

e request systems for awareness training and
advocacy and so on

e communication between the community - sub district
and D-WASHE

Thirdly, the D-WASHE may wish to conduct a training and
awareness programme as part of its D-WASHE Develop-
ment Plan. If so these will be long term strategies, per-
haps complimented by some short term interventions.

Whatever the case, it is important that the facilitator
raises these issues and lets the D-WASHE decide its own
course of action.
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ACTIVITY THREE : REVIEW

el TR BN SR AT

Lth g - s BT Talgiviiiora R

-

— - b T H
LRUTTT LTSSV S Y T T R A S SO L T

P H O T E R BN A S N e O L LR (e TiC L .

Meeting script

Activity [Time  |Topic Method Form | patticlpation |materials Who
ow high
3 10 min {review chaired Plenary @ |Materials charts | Chalr
discuselon generated during
the meeting

SUGGESTED APPROACH: CHAIRED DISCUSSION
Ask the chairperson to lead a review of the meeting.
Add to the review the following points:

e The need for the committee to go back to its individual
ministries, department and organisations and assess the
current relationship and access it has to the sub-district.

e That the implications listed in the meeting will need to be
discussed further during the planning stage.

guidelines for facilitators

¢ take down the main decisions on a piece of A4 paper - this
can be photocopied and distributed to members as a
reminder of their commitment

e give a brief description of the next meeting

e agree date, time and venue of the next meeting

Activity Thres : 10 min

@
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@ Have the facilitators achieved all the activity objectives ?
How have you got on eo far ¢

| | Yes

No

What can be changed or adapted to help to achieve the
objectives next time ?

Activity One :

Activity Two :

Activity Three :
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UNICEF/GIACOMO PIROZZI/ ZAMBIA 95 _

MEETING FIVE :
PREPARING TO
DRAFT THE
D-WASHE
DEVELOPMENT
PLAN
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ACTIVITY ONE : REVIEW MEETING FOUR

Activity one : 10 mins AND REFOCUQ
v the end otihis activitv vouwill haver = 22 2 =

= coked'back and reminded members ot whacwasetaas:
@ tieved durng peeting four &-co s Trimmarr 2= it
-

Meeting script

Activity |[Time  [Topic Method Form |participation [materiale Who
low high
1 10 min [Review Yisual Plenary| ¢ Materials Facilitat
review chatts from or
meeting two

SUGGESTED APPROACH : VISUAL REVIEW

Using the charts and presentations that were generated in
Meeting Four, summarise the main outcome of that meet-
ing. To increase participation during this activity, ask indi-
vidual members of the committee to explain the main
points of particular charts or presentations from Meeting
Four.

guidelines for facilitators

e this activity should not take too long, keep to the main
points and avoid going over all the material in great detail

e remind the committee of the main issues that were dis-
cussed in meeting two

Ask the chair person to outline the objectives for this meet-
ing, re negotiating if the members are not happy.

68 COMMUNITY MANAGEMENT AND MONITORING UNIT



Establishing WASHE at District Level Manual 4

ACTIVITY TWO : SETTING THE FRAMEWORK FOR ity Tuo:1-1 2 s
THE D-WASHE DEVELOPMENT
PLAN

refer to organlsa themselves.
n the D-WASHE chairperson
will the take the lead.

‘ " o — A framework Is a set of headings or
1I&'x'f.!=i-l=l.'m op ment plan Rt B 7 cvruoture for the prmnm":%n of
: ¢ a report, plan or a pl coffwﬁﬂng
m W It hal s particlpante ta focus on
-“' h'l'] . llllmiim i Q0 I m the tgsk and ba SMART with thefr
contnbutions
Meeting script Gpecific
Measurable
Activity [Time  [Tople Method Form articipation |materiale Who
oW high Achievable
2 1- Plan Review Plenary ® Pre-prepared Facilitat Reallstlc
11/2 [framewor |methods/ frameworke to  |or Timely
hre ks brainstorm review

guidelines for facilitators

e there are many different ways of writing and presenting
i i 1 i 1 i A il ldenti th |

plans - with the district decide upon one which suits the w Ae vl a9 identiting the gape I
district needs whether or ot you naed help from

outslde experte. These people
should be invited to the planning

e some ministries, particularly the Ministry of Health, may seoplon.
already be using a plan framework that D-WASHE could
adopt

e use the expertise of the members - if they already know
how to put a plan together allow them to develop it without
interference

e guide members only if you feel that key elements are
missing, on the following pages, there are examples of
suggested approaches you might use and types of plan
frameworks
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Brain storming quickly gencrates @D

lote of poseible ideas around a
theme, Some of the ideas will be
veeful, some will not be. Ideas are
not censored and participants are
asked to shout out whatever ldea
comes to mind. Theee are then col-
lected and evaluated for feasibility
and use.

Try not to lot those with planning
experience over dominate the activ-
ity - every one should be encouraged
to contribute.

Aek & member to help you to clus-
ter ahd organise the cards. Re-
member, each card should be read
aloud before It |8 clustered.

SUGGESTED APPROACH : BRAINSTORM AND
ORGANISE

This approach is useful when members have some knowl-
edge of planning.

Introduce the activity by first explaining what a framework
is and why it is important to have one. Members may be
able to give examples of frameworks that they have used.

Next, with the assistance of your support facilitator or a
committee member ask the members to think of as many
ideas and answers to the question.

The question :

What elements or headings
should be in a good plan
framework?

As ideas are shouted out, write them on card and pin
them to the board

When the ideas are exhausted, “cluster” the cards, dis-
cuss the ideas and reach a consensus about which cards
should be kept or disregarded.

Next decide with the members the format of the plan, for
example, will the plan be a narrative under the headings
or presented as a table and so on.

Brain storming ideas are likely to include:-

budget district profile statistics time frames

evaluation project description action pointe

Remember to check that which ever plan/framework is de-
cided upon, that it contains the headings (or similar) to
those that the members have identified as being important.

70
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EXAMPLES OF PLAN FRAMEWORKS
1. NARRATIVE PLAN

Section One : Introduction - What D-WASHE is

- the district profile

- the district water summary

- the district sanitation
summary

- the D-WASHE mission
statement

- the purpose

- an executive summary

Section Two : Short term plans - problem identification

- priorities

- short term goal

- sub goals

- the strategy

- the activities /

interventions

- the training programme

Section Three : Medium to long term plans
- as section two

Sectio Four:  Evaluation and monitoring systems
Section Five: Budget and accountability procedures

Section Six:  Appendices

2. PROJECT PLANNING MATRIX/FRAMEWORK

overall objective

project purpose

expected outcomes/results

indicators

activities

conditions

District profiles can be obtained
from the Digtrict Health Plan.

The district water sunvnary can be
taken from the Water Polnt Inven-
tory.

An executive summaty le usually
one page of A4 type that gives an
over view of the whole plan or docu-
ment.,

Croes reference that the plan
framework Ie conelstent with the
National Water Policy guldelines.
See Manual Two for advice.
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3. LOGICAL FRAMEWORK
- THE BASIC LAYOUT

Narrative Indicators of Means of Assumptions
success verification
Overall
objective
Specific
objective
Out-puts
Activities
The €Me of Inpute: w
® Manpower In—puts
® Machinory
® Materials
® Methode 4. VIPP PLANNING FRAMEWORKS
® Money
® Minutes

Following problem analysis VIPP in planning

e Mt

includes: |mission statement| | goal & target

objective (general ) objective (specific

Ses UNICEF Publication: VIPP A ——rrr e

Manual for Facilitators and Train- |..IJ - it .

are Involved In Particlpatory Group —— strategy/intervention activities inputs
time frame responsibility | outcomes

72 COMMUNITY MANAGEMENT AND MONITORING UNIT

.



Establishing WASHE at District Level Manual 4

ACTIVITY THREE : AGSESSING THE INFORMATION € ByrouinyTiree:20 mn
AVAILABLE

e mﬂ:mimﬁlmlmunq-ﬂﬁﬁ‘i‘i‘f’"m’l‘ﬁﬁafﬂu =Tate

s gt YWASHE facilifes's sufiicient jor the pei '-""F"i-:ii"'"*
nuw.!:i.l:lma- DED i.-l -

meeting script

Activity |Time |Toplc Method Form |participation [materials Who
ow high
3 30 Asseesing | Cross Plenary o all mformation  |Facilttat
mih  [Informat! |referencing gathered or

on

SUGGESTED APPROACH : CROSS REFERENCE

e as a group systematically go through the information that w As well as identifying the gaps In
. s written informatlon, consider aleo

members have collected and cross reference it with the whether or not you need help from
plan. Mark any headings which have insufficient or no :ﬁ;j?i:.‘n;;”:J*‘J,‘;‘p;;‘;n';

information. sesslon

¢ identify the gaps and allocate responsibility for obtaining

the information.
Check that you have access to the
Supplementary Modules, listed on

For example . page 76 These will assiet declslon
making and plannlng and can be ob-
tained from CMM

Heading Information

e the district summary the health action plan

¢ the sanitation profile EHT statistics

RHC admittance trends

area maps
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Activity Four: 0 min - 1 hr

ACTIVITY FOUR : PREPARATION FOR THE

PLANNING SESSION

LS R [ o T AT - I

guidelines for facilitators

A two day planning session is recommended based on the
experience of D-WASHE committees in Luapula and Sia-
vonga.

The planning session as far as possible should be cost
free. As an implementing agency, you may be able to pay
for room hire and perhaps lunch. Apart from this, try to
encourage the committee to see it as a normal working
day, meeting morning and afternoon to work together.

Some districts may wish to extend an invitation to other
key people who could contribute to the writing of the plan
e.g. the district planner, Child to Child co-ordinator, EHT
representatives and so on. This may incur cost.

As far as possible, give the committee the responsibility
for all aspects of organisation. This will help them to feel
that the D-WASHE is their responsibility and not yours

A workshop planning list follows - this will help members
to double check that everything is prepared and organised

74
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SESSION : PLANNING AND CHECKLIST SHEET w PRE-PLANNING
e date of planning session SESSION CHECKLIST

® date confirmed to members.

® venue arranged and booked.

® |etters written to lnvite guoste.

® budget obtalned.

® venue ® resource materials obtalned e.g.
CMMU supplementary modules

® maps of the district - CMMU

® sli adsting distiict plane/informa-
tlon

° times ® distrct water Point Inventory

® all matenials generated through the
ifttroductory workshop and the D-
WASHE meetlngs available and
ready for use.

participants

materials required

budget requirement

responsible members
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Activity Five: 10°'min

ACTIVITY FIVE : REVIEW

' jyn, oy el Al L
LI _'.--Iul.._‘-i.-gh‘ll:x.{IU_H'J",’

. _ T P ]
R L Rl B J”T:-!H" LI

Meeting script

Activity |Time |Toplc Method  |Form |particlpation |materials Who
ow . . high
5 10 min |review chaired Plenary o Matenrals charts | Chalr
discuselon generated during
the meeting

SUGGESTED APPROACH: CHAIRED DISCUSSION
Ask the chairperson to lead a review of the meeting.
Add to the review the following points

e That the planning session for the D-WASHE development
plan will only be successful if all the information is available
and everyone participates fully.

guidelines for facilitators

e take down the main decisions on a piece of A4 paper - this
can be photocopied and distributed to members as a
reminder of their commitment

At the end of this meeting, you should be ready to go
ahead and draft the D-WASHE development plan. See
Manual 5.
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Meeting Planning Script
Activity Time Topic Method Form particlpatlon materiale Who
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