| 824 T35H91

Rural Water and Sanitation Programmes
Morogoro and Shinyanga Regions

524, TeSHgi- 10419




WORKPLAN ' INTERIM PHASE
SHINYANGA

RURAL WATER '‘AND: SANITATION PROGRAMMEK

JULY 1991 - JUNK 1992

’) “,J i()f,[.‘%\
24 2S5

SHINYANGA ., 1991




TABLE OV CONTENTS

[
+

4

B

T

(2
1

B2

IRNTRODUICT TON

COMPLETION OF REHABILITATION ACTIVITIES

THE. STEP BY STEP APPROACH

INTRODUCTION T0 THE CPLANNED CACTIVITIES IN

THE DISTRICTS

PIPED. BUFPLIES

SOPLANNED CACTIVITIES PREE-ILSTRICT

Sheshinvarngs  Rursd
v Bariadd
s MeEwa
Lo Mestd
SEL e REhams

_._._».‘._..,._t

COMMUNTTY DREVELOPMENT
HEALTH

LOCAL EEPALR UF PUMPS AND' SDARE PART SUPPLY
TRATNTNG

REPORTING AND MONTTORING

ADVESORS " QOFFICE

Page

NN

12
15

18
21




ad TN T I TN BN I I BN BN O BE BN BE B B BN B B B e

INTRODUCTION

As - has been  agreed - Uponobetween. the  concerned  Tanzanian and
Netherlands authorities the Interim Phase of the Shinyanga Rural
Water and Sanitation Programme should be used to work -~ among other
activitieg ~ on the following:

CAC T ERe completion of the reliabilitation of water supplies in

programmé’ villages. Completion dhould be based on the process
oriented approachy i.e. the "System Design” and "Step by Step
Approach’ rare tHe gpuidelines - for implementation;

B.oothe rehabilitated wateér supplies should be handed over-to the
~ommuanities on the hagis of theé step by step approach;

Cotraining s activitiss thatohave beeén o atarted especially at
&

district level should-bercantinued:
{Letter From Minigtrv o of Finance, Tanzania, dd August .30, 1891)

In accordance with the above, the present "Work plan’ describes all
activities planned to be undertaken during the Inteérim Phase, July
19971 = June 1892, by the Shinyanga Rural Water. -and -Sanitation
Programme . These activities are:

riCompletion of rehabilitation activities ~including handing over
incall s programie . villages on the basiag of the stép-by step
approach
Shallow wells

Piped Supplies
Z. - Preparations and implementation of training programme.
Insaddition, “the followingractivities have been planned;
3o Reportingand Monitoring.

4.0 Introduction of slabs for pit-latrines and low=cost VIP
Latrines

5. Preparations tor the developmert of local (regional) capacity
forspare<part oroduction jandorepairve of thand pumps

BooBet<ap ot pl Lot fors pensumer T8 organizations at pump level.

7o RuLIdtng e rAdvIsEsy s e ices atrthe Regilonal o Planning
Offieeg AIn SHikvanga.




1.
COMPLETION OF REHABILITATION ACTIVITIES INCLUDING HANDING OVER IN
ALL PROGRAMME VILLAGES ON THE BASIS OF THE STEP BY STEP APPROACH

1:1.
THE - STEP=BY-STEP APPROACH
The - Ustep-by<step approach = is s an-eslled process:ooriented

approach to the implementation of programme activities.
The “step~by-step approach’ within the Morogoro/Shinyanga Rural
Water and Sanitation Programme has been-desgigned with the ultimate
aim:
=Ee T develop the lawareness ol thevillagers “that - they . are
résponaible  for the village s water supplies and.
< eerdevelops the villager s otechnical; managerial and finanecial
capacity to maintain these supplies.
todevelop awareness ‘amoneg s the  villagers abdut  héalth - and
sanitation related to water
Inother wordsy the Uegtvepohy oratep.approach! drma ol develop a
village based system - for loperation and  maintenance cof . water
supplisg:

Organization of ~the step by step approach

The total of -steps to be taken from. fipst dontact withi The village
by the concerned government departmenta - until final handing over of
the water-supplies to-the villagers are fifteen.. The steps sixteen
and - seventeéer constitute follow-up afnd evaluation!

The organizational model (see next ftwo pages) for.the 'step~by-gtep
approach’ »details “the jseéguence of ‘each -gtep to  be taken, the
objective and duration ofsach - step, the main participants
involved and the resulta to be obtained: :

The main participants are the villagers themselves together -with
the officers from the Watér=, Community Developménts . and Health
departments at district Level:

Participdation of the' villdagers

Inerder to develop  awaréness and dapecity o among - the villagers,

they are regiired. to partidipate in:

= rdecision making (which-water supplies, where to'be-located etcl)

—oplanning o {when the rehabilitation Lot be exéoubedy providion
of funds)

= othe work (digging of the wells, ring-maiing )

—wfinancing (contributionsg torrehabilitation and cornstruction)

~rlmanagemnent  operationiandimaintenance s (opening bank account;
appointment of Village Mechanics, 'Village Health Workers,

: Village Care takers and Vidlage Water arnd Sanitation Committee,
village development projects).

The gteps should be taken in thelseguence given. THis means that,
when reaching step 15, the yprocegs of setting up a system fovr
village level operation -and. mainténance ig nearing it s ¢ompletion.
The water supplies can be handed over (o the villagers who now aré
supposed Lo run and  maintain then




-ORGINIZATIONAL ‘MODEL FOR "STEP. BY STEP.APPROACH™

18R STEP = TPARTIOIPANTS +LOCATION/TIME -+ | REQUIRED RESULTS
P ' :
v Informovillage ragarding - | DCTOI=CDA Hillage illage baseline data. Agreement on
voeerprojectiobelettion YWSC. ' L et deys 'viilage participation. Selection
pooniCollect village baseling Z i tWWSC, Information on rehabllltxon
P datas Introdice DA to i § e - ,&nd/or extension..
oo tetidage. i i !
s o e L D b L L i i o i 2 S oS D Dl e e
2o {Tour. through village. (DOT- IR0 T=DHUI Willage IVillage lay-out. Status W/S.
V) Information: about village . DFA-CDA~HA e davs VIngtructions. fob survey of
i lay-out . Instruction for VW3O : P irehabilitation/extension. -
1 Surveyors. ! ! !
| o e L i e s e L L e D ‘“*“"""”*““““"“"'“““"ff ““““““““““
3.1 Burvey: CPO/ SN Survey "Willage (MAJT: Survey data re. existing W/S
| S , rand Design section. i1 week or pore and ite-condition. Specifications
! DA DFA-FA-VWAT : 1for pesp. rehabilitation and
! Willsgers Darticip: : 'extension needed:: Source test.

; ; ; TAFYA: Existing sitiation

| : o S isanitation {latrines, washingslabs,
I i i rapillwater, water storage).

Design; Cost1ngs of -diff. IMAJI PS/SW: Survey ’Offlces iHAJI: As-built drawings/B.o.4. and
ralternatives. rand -Design-section. '3 months - 1Oost-estinates of rehabilitation.
: (AFTA: ! iDesign alterations re. extension

' P : IMAENDELED: i woianddor source and-Boo.Q. dnd Cost-

! : ; restimates for the same to enable

; e e i eholee b be mades :

X ; § 'AFYA* B.o Q. and Cost-est. for

Y o B el Lo “iHealth facilitvies, training and

| | i lequiipment.

! BRI '” b o THAENDELEQ: - Determination of village
i ’ : ‘eapacity to contribite to execution
: - fof works and. fubure Q&M of ‘W/S.

! ; :Feasibility of projects to improve
R PR ,contrxbutlng capacity.

5)"Heet1ng WG to discuss .Dﬂk "fIlCE 'Arrive at recommendations to vills-
iproject feasibility in ciHeads of ‘Sections: 12 dayg rges on feasibility of alternatives-
'Yarget villages and decide concerned. : vfor financing and implementation.
jon tecomm. to village. e 5 o i Reconmendations related to budget,

; ; ! personnel and material-availability

1 H
} i i !

________________________________________________________________________________________________________

¥ ¥ i1 ]
6. Inforn v111age and-discuss I VREC Willage (Froject determination. Agreenent
rproject-and-decide details. I DOI-DCDOI<DROI oo d days ron-contribution {finance, panpower)
IFE-UDA-HA ! Tentative setting of implementation

| part1cxpatlon for progect)

!

i

o o ¥iliage meeting g coccvachedule . (avallabilityoof-village

1

7. hjustnents to design, R THRS P N rxpy Wifiices ’Flnalzza+lon village progect deslgn.
seostingsand planning dno o cland Designosections 2 nonths L
relation to village dects o [AFYA: i
VETONE. o CHAENDELEQ o 1

___________________________________________________________________________________________________________

S e it e ek e 70 S i e e o i 1 L i e o e o e e e e e it s B i s e e e e o o e e |



ORGINTZATIONAL MODEL-FOR "GTRY BY -STER APPROACH:

'R STRP PARTICIPANTS FLOCATION/TIME - REQUIRED RESULTS
1 1 i ! i

Ve [ i

8. Planning, budgetting and . 1District Departments | 0ffices "Planning for implementation.-at

1

1

!
Lo Veource -debermination of i DHC-D Couneil 13 ponths ‘various levels. :
Lo tproject requirements, iRegional Departments | 'Financing at various levels. :
Fly T RWC-RTC i ‘Ordering of materiald and project- ]
P {Domoyalicpation : vyon-of-availability at site. b
o ‘Budget cycle : ; i
j o e L s S s S o D SR L] 2 el L o e L Sl LS S L L i
19011l 1age peeting: VHsC ‘Village \Agreepent on-sehedules of !
v nfornoon cfinal approval o DOT=DUD0I~DHOT 4 days ‘inplementation and village :
rontefoprojectyoplanning of FA-CTR-HA | participation (viliage labour, H
T tegecutionyovillage parti=c o iVillage Goverdment o) 'ontribution, ete.) '
roTeipation requirements, Willage meeting o 'Selection criteria for VM/SA-VCT"s |
weectyillage ccontribution: i ! 1Job-deseription and appointment |
Lo Teadntngcand implementation ! : ‘arrangements: !
Lo Tachedule: ; | l :
:“.H ____________________________________________________ ot e L L il L S s e L e e :
i10. Appointment VH/bA YCT's ;kul Vitiage-Govii - Viliage quallabxllty VMibA and V0T's :
: ’for on-thejobriraining . ! ! !
b o i i A e e L l _______________________________________ b e e e e v i W e v o i
11 Execution of project ,HAEHDELEO/HAJI FAFYA ,Vlllege ‘Implementation rehab./extension

TDFA=(D0T) S olg per week 1 Training VH/SA-VCT s (on the job)
HASHW- (THOD) TTraining VH/SA-VCT s (Health asp.)

1 DCDOT=D01-DHOI
[VH/SA-HN- (HR)

VST (CDA-BA-HW)

VbR per week

‘Implementation village projects for

]
H
i
]
1
¥
{
"Training VW50 :
‘
|
radditional-income, implementation !}

H

i
! "raining villagers in-health asp.
i

5 ‘Health and Sanitabion:projects.
3 : Survey +-designof as-built drawings.
12.Review maintenance proce~ ‘CDOI DOI-DH0T ’Vlllage }Schaaules for procedures.
dures-of 0&H: with VWSC. |Spares provision.

'DFA-CDA-HA 7 days

]
|
iDistrict sasistance. !
Monitoring and administration. !

________________________________________________________________________________________________________

113, Iwplesentation of formal ; ~313TR.H51NT,GH11 ’ﬁxstrlct fﬁompletlon of training VM/GA, V0T 8.
Lo Meraining course: VM/SA and !DFAvHA~DHOI "Willage : !
SR v - i : : }
! Betvinivinintvivitmstuinivt et A e L ettt s S Sl D S i
'14.!Establish and ‘formalise .VWbC ’V;llage 'By~laws to regulate village contri- |
Vo users by=laws on water use - | DCDOT-DHOI 1Distriet ‘bution to &N, :
| .and sanitation: ,uDA -HA | ; X
b e i o i e e e e 2 v e ke o i i e e o T e P ot L i e et e e e e ’ ———————————————————————————————————— !
115 ’Hand ~over ol W75 1o v111age ‘DWC V111age ‘¥illage government signs. the :
[ D0 =T0D01 < DRCT 1 day idocugents, :
i iﬁFA"HA~CDA i i :
ree ’Viilage peeting : : :
:--m: mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm |7 wwwwwwwwwwwwwwww ’ ..................................... ;
116, Follow-up - on: ,DFA ~(DA-HA Willdge }Honitoring and ‘assistance in :
o Healthoprogects i imonthly 2-days: ' progress made. ;
LioaVillage Devioprojects ! i : '
Lo T08K of watersupply ; i 1 i
) i 1 H ] !
Sabafurt uinteterniteiuintebiuteAuintrut et g T T T T e L T T T T i e S [
'7. Evalustion R Willage Successes and shortconings ‘of i
o ; '2-days lgysten set-up and recommendations )

H
; : ! for -improvement.
i
1
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L2
INTRODUCYTION "TO THE PLANNED ACTIVITIES IN ALL PROGRAMME VILLAGES
IN. SHINYANGA REGION ACCORDING STEP BY STEP APPROACH

The “aim of the Interim Phase 'is to  hand over 'all 68 programme
villages as per first of July 1892 with the corndition that the
svgtem forovillage Ulevel o Operation’ & Maintenance - hag o been
successfully conpleted:

The guideline for completion of the outatanding activities 1s the
“step-by-step aprroach’ which has been the basisg  for programme
implementation throughout:

I almopt all villsges o the aters which remain to be taksty i order
torreach -the "aim of  handing over concern:
~gurveving CETRECED [Ep
=y llagesmeet ing (R TER S
slopehabpilitation Eod congtrustion (STERP 11
~rrralning c(STER LE)
~formulation and approval ofi by laws (STEP.14).

Step -3 Surveying

Diring the Interim phase the main surveying dctivities ¢oncern the
identification of new sites  far the congtraction of wella;
A-tortal of 24 ¢illages Wave toshe Burveyed.

Step 9 - Village mesiing.

Insmost programmes viliages meetings have been held. Howéver,
since villagers are reguired o participate in and. ¢ontribute to
the construdtion and rehabilitation works and -since in guite Some

mobilization and physical rehabilitation and construction,; somé of
the ractivitiss o f the Conmmunity Development departiment have. to be
repeated. This iz mainly step 9, focusing on meetings with the
villagers to settle among other things the villages’ contributions
and other participaticon regquirements.

Step 11 Rehabilitation and: construction

In 14 6f the 68 programme villages rehabilitation has already been
completed. In the remaining 54 villages rehabilitation, including
new constructions isigoing on:

The “table  bHelow Presentz  numbers cof  wells - which have. been
rehabilitated and sonatrictesd during a three yvear period (1.7.1988
SUBOCOR S IEE Y tand ERe planned number of wells for the Interim Phase
S1Q9T 0y Ferradd odigtricte.

O R B0 b G L

e




Table 1

Completed and planvied rehabilitation and construction .of wells
inThhinyanga Region

e lested Planned
Perimd Period

FRRNONS Relats e (e R RIE Rl 1:7.1991-30.068:1892

District Neyoetwe ile New ot wells
rehabhid sonstr. rehabil i constr.

Shinyvanga 43 = 31 10

Rural

Bariadi i w0 =T 9

Maaws o] £ e Il

Meatu =5 & 61 &

Kahama 44 = 1 15

Shinvanga
Region Total V77 s

=
&y
o
j

Step 13- Training

AlL o Village 'Mechanics/ocheme Attendants and Village Care Takers
have alreddy been tralned in their regpective area s of work. Their
training, howevey, “isoconsidéerad tobhe completed only . owhen
the rehabilitaticn/eonstrustion of water supplies  has been
completed. The training ot local draftemen:is considered to. bean
orngoing process i ofinal i handing-over.

Step 14 - Farmulationared  approval ol bhylaws

The formalation of by=Iaws g done by the 'villdges in consultation
with the llepartment roCempuinitys Deve lopment . The by laws enable

the viliages to enforoe Bropey beaviour upon the villagers around
the wabter supplies.

Most oofothe  Digtrict Counailssgtill have otol approve thelvillage
by=Taws Prefevabiviostandard bv=jaws be established; if necegsary
vidllageersan add apedialoensiderations:

Inimogt of the villages the Village Care Takers have to be. trained
encbhe se wf ote s Bve Lawa!

Conclugion

The mobilization of the villagers together with the rehabilitation
and eonstruction ol the Twelld rconstitute the main outetanding
programme steps intdrmeiofoplanning and s time dnputsl during. the
Interim Phase:



SonesyaayoOnLy cothe e ongly

Whet esompror Lng e mambiese oot owa Db e o whiiehohave bheen s relabilitated
during aperiod of  three Yeavrz aid thoge planned fora.period of
=y onomirst berdrawn s that the rehabilitation
and construction ol wells will have torberplanned very carefully in

eloge aooperation betweesn the-Water~ and the Community Development

Departments in-order Lo reach the aim of “handing over.

Other actbivities
Inraddition to the &
incall districtec - the following has to -be prépared.

TorAn official policy papey heead
informing the viilagesg where and which sparé parts. for pumps
and prped -sSchemes are available L ' -

sofAncontract format chasoborbesdrawn e inTwhich cthe rdisgtriot and
the village conoernediggras upon, the terhs of handing over. This
LA eontract i which atipulates the number and the condition of
sthe water suprlies i Lo whieh the village commits itself for the
responsibil ity of operationsand maintenance aAnd s the o district
commite - ltael i for-a certairn level of rassistance  (technicaly
firanasral s monitoring ol ow npy.

~J

1.3,
PIPED SCHEMES -

The activities to-rehabilitate piped schemes in Shinyanga Region
rresentlvi take plade intwoervillages only: These are  Luguru in:
Bariadi district and Ibanza in Shinyvanga Rural Distriot.

Luguru scheme is operational but for only 20% of it s capacity due
todlack ool fuell Turing the Interim Phase it is planned to raise
the level of - wvillage participaticd oo through mobilization by the:
Community - Deve lopment  Departmant.

cIbanza piped i scheme @till nesds to berelectrified which is indeed

planned for o the Interim Phase.

Twormore EHohemas are under sbandy fororehabilitations These are
Teakain-Kahama discriotand Malampaka dn Maswa district,

The work planned during the Interim Phase iz to complete source
tests s wdesiegns and. o sgiimgtes “both o for renabilitation and
operationand. malrterance.,
Fuarthermore  responaibid ity for opetation and maintehance will be
discugsed at o length-obetwaen: the distrist Cauthorities and o the
villages conoernad.” : : i o i
Implementation of ‘the works iz envisaged not to take place before
the next phase of Tbhe programmes:

o

& to be made By all the districts




104
PLANNED “ACTIVITIES PER DISTRICT  FOR ALL PROGRAMME VILLAGES
ACCORDING STEP BY STEP APPROACH: :

Planning of the work -in-the- villages

Eachoaf the districte in SHinyanga has prepared a detailed planning
covéring the whole Interim Phasze (July 1891 <~ July 1992} for each
programme village, on-a weskly basis.

Most ot the rebabilitation apd tconstrittion activities for wells
are planned during the months of August, September and October,

which 1 the dry sgeagon.. _
Thig ~alruld be sor girnce the roonstruction of ~wells ig chardly:

possible’ during the rrainy izeason. cAlso, . villagers. . can  besl
participate in well making during the dry gpell.of the agricultural
geason ginde their labour tarnot - required - for cultivation.

During “the  first 6o monthe of 188L,  training activities have been
planned foroall programme implementors; from district to village
level. Training activities will ‘be elaborated upon under the

i3




1.4 GHINYANGA RURAL DISTRICT

Status quo ot programme implemerntation ag per 30081991

The pnumber o f Cprogramme villages in’ Shinyanga  Rural  District
gmounte bE U alrteen IRy I i freen villages activities: are
condentrated on the rehabilitation and construction of wells. In
oné village the  yehHabilitation of & piped scheme is  nearing
comnpletbions: .
Histogram 1 (gee  below) presents  the  status ~quo - on. . the

“implementation of the programme recorded as percentages of villages

"

which have completed a certain etep. A percentage of 100 means that
a certain step has been completed in all programme villageés which
had planned Tor that stép,. Surveying and construction have been
planfed In Ll owt of Dthe -l programme - villages only.

The hisgtogram covers. the period 1701988 until 30061991,
Recorded are B ont of the 17 gteps. Thege steps have been selected

on the basis o the work which is still to be done, i.e. the other:
steps care ccompleted incoallovillages or relate to - follow-up

‘Aotivities aftery handing over:

The histogram shows S that lsurveying hag been done - in.45% of ~the
villeges but coistrustisnal i mew welles Thas hotoyet taken offl
Mobilization ofthe villagers Mag bheen-done Jdnall lbovillages.
Rehabilitation =nd the related training has been accomplished in

A5 oAl ra el lage s s In rterpia s o f number ot o wellssds-wells out
of rhepladnsd T d have hesrniyrehalllitated 7 (B8%) in the recorded

periodn
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Summary oot oplarned cacbivitiies

The planning of “the activities for  the  Bhinvanga Rural villages
follows the above presented status quo. o i

Shallow wells

ThHe “activities for the rehabilitaticn of shallow wells will take
place in fifteen {157 villages and are Focused on 6 gteps which
ares the mobilization of the villagers, surveyihng, réhabilitation
and constructiohn. traiving, formulation and approval of by—laws and
handing over. '
In total s number of - 3iiwellg ars torbe rehabhilitated and 10-wells
tooberoonastructedd: ' o : v ' i

Piped wiheme :
It ds dined to Final e one rehab i litation of onée pipéed scheme in
Ibhanza village: :

Health

In-a number of villages low=cost VIP latrines will be constructed
incaddition to the introduction of an oval slab to improve local
pit~latrinds,

Details on plannivg periviilage  are presentdad in Tabesl 2 on the

10
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Vods 2 "BARTADT DISTRICT

Status guoiof programme implementation as per 30:06.1991

The number ot programme villages in Bariadi: District which have
planned the rehsbilitation of welle amounts to thirteen (1373 1in
one village the ‘vehabilitation of a piped scheme is nearly
finished:

Histogram 2 (see below) o pregents  the Sghtatus guo on o the
implementation ot the programme recorded as percentages of villages
which have uomp&etej BCETTAIN Ehen . Alperdentage of 100 means that
5 w%wfﬁﬁﬂ shep e hean  aommlat i1 w1l programme villages which
ha larred for that mtep Surveving and constroction of rew wells
hdw bewn plhanmad an L att villages only.

The hist R (R =0 G o ¥ - SE - o VLT OTEEA Nt L 3000801981
Recorded are & outoaf the 17 steps (sse higtogram). These steps
have Been @elected on the basis of the work which is still to be
dorne., e the other Bheps arerconplaeted in all Vlllagea or.relate
tofollowsup antivitlag atter handing over:

From the histogram it oan be concluded that in Bariadi around: 55%
of the programme villages have completed surveving, rehabilitation
and sonstrmiction and related activities like training. Mobilization
has h@mn Ao Uinsnearly s B80% of ithe  villages | By o far o most of the
villages have ot vebt approved the Dy=Ilaws.

Ttis temarkab]ﬁ that in RBariadi- yelatively, as many. villages have
sompleted CconEtructisncthan o rehabiTitation. This ieorémarkeble
besause construdtion réguires on average -4 to Hotimes s the  time
inpiates for-rehabilitationc o in Bariadi - then, villages have completed:
Mmore oofgtmyct ion s then cany o shhe stherodistricotsy

Imt terms ot wellsooinsBariadi 22h out rof Bl planned - wellg have been
rehabilitated and 20 out of  the 29 planned wells have been
constricten (€ Auringsthe spericod 1o07 01888 w30, 06801991,
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Summary.of-oplanned activities
The planning of the activitieés for the Bariadi villages follows the
above prezented statius quo.

shallow weile

The Sastivities will ctake splace. in. thirteen  villageés and . are
concentrated on 8 stepes Ninoluding . handing over. These steps

are the mobBilization of “thevillagerg, surveyving,y rehabilitation
and congtrudtion, training and formaiation and approval of bylaws.

InsEotal a number of 27 wells are to berrehabilitated and 9 wells
torberconstructed. -

Piped scheme :
In-Luguru village cne piped Scheme ig operational. Village meetings
are to o belre-planned todiscuss operation and maintenance of the

scheme

Health

In a number of villages low=cost VIP latrines will be constructed
inadditions to the vintroductisrof an oval glab to improve local
pit=latrines.

Details onsplanning per village are presented in Table 3 on the
next page:




TABLE 3 PLANNED ACTIVITIES  BARIARY DI TRICT AL LAGES THTERDA FPRASE S THe = Uy 1 8al

VILLAGE ACTITIES

Shep 3 S e 11 R 11 A Stepe 13 Sl g
SURVEY 7 SALLAGE L REHABILITATION CORSTRUCTION REVIE Y TRAMING By ~LAaWS
MEETING Wty W eitle Wale Walle §Odh WATER
jDone {1y Blannsd ADofa s (0T Planned L PROCED, AUTOUNT
SHALLOW - WELLS
10k Maswa 5 3 XX
Rafctad Dvgt
2o Myakadind LK b AX XX
5 Bupandaygila AR A i { X¥ KX xX
4 - Arunglilya - AX KA 5 ¢ #¥ KK KX
Bilishaghi
B Sdgta j e

Harided  cver

&Ll : 3
Hetrwedased -onvaar

28]
.
52

Miwarstani AR XX KK

32
52
=
>

8- Gasrmg AR AX

9 lgaganulwa

Handad ‘ower o AR
T Mwakibugs AR £X = i KK AX RA
11 Neglla v 3 XX

Harded ey

12 Mwarizaya o 5 KA
Handed ovar

1.5 Mbiti KX AR 7 A XA XX XX

14 Luguru XX R oy St L B A X XA

Rehabilitation of -céanstirvuction cormpletad i the Dariad 17 1 98R=03006 159
Deirnestic- Water . Points
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R
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Loas3r - MASWA DT LTRICT

Status queof programme i tationas per S0 0801991

The nindberoof  progranne villages in Maswa District amsunts. to
seventeen 170

Histogyram. 3 (sew . helow] preésente othe. Cstatug o guo- o the

which have cémplabéed & certain step. A percentage of 100 means that
acertain step has been completed in all programme villages which
had planned-for thst gtéep o burveving and constriction have been
plarmed o inconly oL losnr e o tRe Y vl lages!

The histogram coversg thHe period 1. 701988 until 30.0601881
Recorded are & Ao e lthe D17 Dsteps (gee histogram) . These steps
have bean selected o the  basis ot thé work which ds still to . be
Aores e e et her atepE are s completed in all o villages o relate
Eeyvof e v adtivities et terhanding over. :

From thestatis guoose opey 200801091 1t can - be - concluded that &
Iittle more than 408 ot bhesvillages in Masws  District completed
the srehabilitatiorn of thelr owells and related sctivities  like
mobilisaticorn and Dt raining: Ifonearly. cZ20% ol the ovillages the
coHnstriactior ol newiwal leshag been - accomplished bubt in H0% of the
vidlages bheSNrvaving  Torinew s wall sitées hes already besn dones
Interme of numbers ot wallssin Masws 430 ont of the planned 65
we l'le have  been' vehabilitated (66%) and 8. dut ol the planned 19
wells have - been danstvacted (A dAdring the recorded period.
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RRERTIV I TAR SRVARRIE: Rpty S0) RN A0 B Uy S SORES K 1 UV U8 s R
Theplanniriy of the sebivities fopr the Maswa villages folldws the
aboverpirdsented status. quos

Shallow walls

Theractivities will take place din.seventeen progranmme villages and

arecondeitrated on’ Blgtepa-exdluding handing  over i These stéps

Cayescthe omobilization tofthe 'villagers, surveying, rehabilitation

andconstruction, training and formulation and approval of bylaws:

Instotal s number of 22 wells are - to be rehabilitated and 11 wells
torberabhngtructed,

~Piped s#chenis

D ing othe Intverim. Phage lone s piped rsoheme vwill beunder - study
{Malampaka) . Sovpce-tedt o design and oot eatimates will Have to be
pectad  that thig scheme can take off during

prepared ot e net e
the Interim  Phasel

In a number of villages low-cost VIP - latrines will be constructed
in-addition toothe introduction of an oval slab to improve local
pit=latrimes: : ' : : : : : :

Detdidle onthe planning perovillages areée preserted in Table 4 on the
HERt pARe e A o , = =0 -
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TABLE ‘& FLANNEL

ATV S MAS WA DIDT R TV ILLAGES N B MM P HAST LT 1 991 = SULT

VILLAGE ACTIVITES
Stap 3 Step @ Steps " St i Sl Stap 13 Stap 14
SURVEY D VELAGE " § FEHABILITATION CONSTRLCTIUN REYIEW THAIMING BY -l AWS - §
MEETING Wells Wells Wollg Wolls § 08 WATER
Dene” (1 Planned | Dore: {13 Planned | PROCED, ACCDUNT
SHALLOW WELLS
1. Budekwa 5 ! 3 KX
Hearided: ovar
I Bugilarma L¢3 LS 5 ! ! iy A L84
S0 Masanwa KX 4 R XK
4 Sery wa XX XX P 2 AR KX XX
5 Bukandgilija XX 4 2 X% XX XX
Handed -over
& flarrrata X 2 2 KX XX AX
7Kl XX XX 1 1 XX XX XX
£ Malonpaka XX 3 KX XX XX
9 itk %X 7 XX XX XX
10 Migashageshi X 2 2z "X XX XX
11Setani XX 5 1 KK xX "X
12 Nguiliguii - & 3
Hanedad] - awal
13 ililo XX 2 vy ¥ ¥
14 Nkaparda i i WX KX XX
15 Kadoto KK KX 7 AX XX XX
1o Handed avat ' : 3 '
16 Mwanic'andd AX XX 1 1 ot KX XX
17 Shishivu ®X XX XX KX
PIPED SUPPLY
Malarnpaka XX XX XX XX
{(Witkige Na:
8 dbove) First detiati: Haretioka teeting

{1y

Rahiatsiitatian and - constr GEHEREampletad Ans s Eerkid 1 70 TORE -l 300E 0 8
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10404 MEATU DITOTRIOT

lementation as. per 30061991

WE o oD I B T ATINE L INE
The numbey ofoprOgramme vills
(B

Histagram 4 {(aee e low) presgentsCEhe o status oguosonoothe
implementation of the programme reécorded as percentages of villages

which have completed slcertain atep. Alpercefitage of 100 ' means that

Hodevrtain step hass besn oomipleted it all i the programms villages
which had planved for that step. Durveying and construction have

The histogram covers the period -L.7.1988 until 300061991,
Recorded are & oubt ot the 17 sreps (see higtogram). -

These steps-have beénosalarted on the-bagis of theowork which is:

grtilliote rbe done ) Cier vhe ofher  lsteps are  completed in Call
viblsges oo relate o fallowsap activitiss after Handing over.

villages have coenpleted “therrehabilitation of welle and training
achivities. Survevringand odonstructionachivitied have not ovetl
takem ottt o vdue o ho s Inek ot cegivipment ). ' o :

If o verma ot vomber of wel e v Medatn 25 aut ot the b planned 31
wells have baen rehaWilitated CHLIRT,

“Mobilization s etrangs Ly enousgh,  lage far behind the implemenrtation:

of therphyvesicsl worksy inwlEonf the villages only meetivgs have

bear) Felds
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gesirnr-Meatw District anounts to eight:

Fromothe histogram 1t can e ooncluded that in Meatu 75% of the




Sumpiary ot planned aetivities

The planning of the activities for the Meatu villages follows the
above presented status guol

Shallow wells

The activities will take place in eight (8) programme villages and
are concentrated on 6 gteps including handing over. These steps
are the mobilization of the villagers, surveying, rehabilitation
and ¢onatruction. training and formulation and approval of bylaws.

I total a number of 6 wells are to be rehabilitated and 6 wells to
be congstructed. Surveving activities will take place in 6 villages.

Health

In s rumber of villages low-aost VIP latrines will be constriucted
in addition to tHe introducticn of an oval slab to improve local:
plt-latrines. _ '
Details on planning per village are presented in Table H on- the
riext. page. '
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TABLE 5. PLANNED ACTITIES

MLLAGE

ACTMITIES

WEATU DISTRICT ), if\ri‘ INTERIVL PHASE -JULY 1849 I’ DRRETLS W B 1 ’

Stap 3 Steps 9 Step 11 Steps 11 Step 12 Stap 13 Step 14
SURVEY - 3 WILLAGE ) REHABILITATION . | CONSTRUCTION REVIEW TRAINING - BY-=LARS
MEETING 1 "Wells Walls Walle Welle. ¥ O WATER
Done (1)1 Planned [Dore {131 Planned | PROCED, ACCOUNT
i Bulyashi G AX
2 Mwagwily RX XX i 1 KX XX XX
I Mwamishali A AX 3 1 AK YR XX
4 Mwarnbegwa KA KX 4 1 K RA HA
5 Mwablsalu Sf XX
6. Mwardoyd 59 ¢4 XX 1 i XX XX XK
\7 Kigasa KX XX 4 1 X XX X
8 Lubiga XX XK z t HA, XA XK

{17 Rehabilitation or construstion onimpleted -in the perisd 1.7 41988 = 3061991




1450 KAHAMA DISTRICT

5t uoof programme - implementation as per. 30.06.1991

The number of programme villages in Kahama District amounts to
fifteen (15Y:; dn - thirteen (13)  villages shallows ‘are - being
rehabilitated and in two (2) villages a piped scheme iz planned to
be rehabilitated.

Histogram =5 (sees  ‘bhelow) ‘presents  the  status quo on  the
implementation of the programme recorded ag percentages of villages
which have completed a dertain step. Apéerdéentage o 100 means that
g certain s step hag Waen Samplétead incall 13 programme villages
(shallow wells )y which had planned forothat step. The activities
sUrveying and constriaction chave sbeéeniplanned in 10 of the 13
villages onlv.

The histogram-covers the period 1.7.1988 until 30.06.1991..
Recorded. are G out . of the 17 steps (see histogram). These steps
have been selected on - the basis of the work which is still to - be
done, i.e: the other steps are completed in all villages or relate
tofollow=up sotivitiss after handing over. o

The histogram shows that othecéinstruction of wells had not yet
taken off dUring  the recorded . pericod.  However, in BO% -of the
villages the survey in preparation of the construction has alréady
been doneo - Alsdrin hearly 4% of the villages rehabilitation of
wella and relabaed Craining have been finalized., In terms of number

st owellEs 4l out af  the BU plarmed wells in.all 13 villages have
been crehabilitated BBRY o Mobilization activities  lin o Kahama

villages are ahead of rehsabilitation and construction work.
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Summary of planned activities

The planning of the activities for the rehabilitation of shallow
wells in the Kahama villages follows the aforementioned status quo.

Shallow wells o L

The asotivities will take place in thirteen programme villages and
are foncentrated on. 6resteps excluding Handing over. These steps
are the mobilization of the villagers, surveying, rehabilitation
and econstruction, training and formulation and approvadl mf'bymlawa.”

In total a number of 19 wells are to be rehabilitated and 15 wellﬂﬁ”
to be constructed. L

Pipéd supply

The rehabilitation of a piped scheme for two villages: (Imaka) is
under study. Source test, designing and cost estimates are planned
to be done during the Interim Phase.

Health

Insa number of wvillages low-cdosat VIP  latrires will: be Constructed
inaddition to the introduction of an oval slab to improve local
pit=latrines. :

Details per village are prégented in. Table & -on the next page.
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TABLE & PLANNED ACTIVITIES KRAHAMA - DISTRICT VILLEAGES INTERIM CPHASE - SULY 1 Gt JULY 1952

One - sohatne for twosdllagas: The design hog basre prapatadd T o considerable
tirtia- lag betwesn tirst stapand the finilizotion of [the design it 18 Hecasedry
tyirapedt -all stepe  First ob ol the Barehale will be tested an’ it s capacity,

VILLAGE SCTRATIES
Step 3 Step 9 Step 11 Step 1 Step 12 Step 13 Step 14
SURVEY - WILLAGE | REHABILITATION CONSTRUCTION RENVIEW TRAINING - BY <LANS
MEETING Wealle Walls Walle Wallg -1 Ofebd WATER
Jone (111 Planhed [Done: (1 )] Plarined | PROCED. ACCOUNT
SHALLOW - WELLS
1 Busangi 3 3 XX XX XX
2 Ngaya XX 4 XX XX XX
3. Nyamigege XX 1 2 XX XX XX
4 Kingmaputa HA & ! A XK AR
5 lgundda XX XX & 2 1 KX XX KX
& saja i z KK £X KX
7ofunde XK & z KX XX XX
B Lowa XX 1 4 1 KK XX XX
9 Thashi 4 2 2 KA XX XX
10 Kitwaria XX XX 3 i ! AX XX XX
11 Busoka XX 4 ! XX XX XX
12 Malunga XX 5 i XX XX XX
123 Sungamile X 2z 4 2 X XX XX
PIPED SUPPLY.
14 lt@ankwlo XX KX XX XK
15 Nt XX FX X¥ XX

{17 Rehabilitation or-constriictian: cariplated in thé periad 1.7 1088 = 308199




2
COMMUNITY DEVELOPMENT: SETTING UP A PILOT FOR CONSUMER™S
ORGANIZATION AT PUMP LEVEL

Within the Shinyanga Rural Water and  Sanitation  Programme the
beneficiaries of the water supplies are organized at village level.
The Village Water and Sanitation Committee is in c¢harge of the day
to day operation and maintenarnce of all water supplies available in
the village.

The concept iz based on the assumption that solidarity and social
sontrol are still prevelent in the village. For instance, it is
assumed that the costs of maintenance of & certain well will be
shared by all villagers and not by the users of that particular
well only. Alge, it is assumed that social control will be an
effective instrument for controlling people’ s behaviour and thus
contribute to long-term-upkeep of the wells.

Thig “concept might o be viable in & village. In ‘the District
Headguarters in Shinyanga Kegion this c¢oncept cannot be effective:
The ' District Headquarters ‘are rural ‘settlements, ~'but —'quite
different from the surrounding villages. Being -an-administrative
centre, foreigners from other parts of Tanzania have come to settle
here: “the number of “inhabitants is growing faster than 'in  an
average village: visitors flock in for all type of businesses. The
conclusion is  that ~many of the inhabitants of the District
Headquarters  are  not familiar with each. other  like it can be
expected din-the villages.

The District Headguarters, Maswa, Bariadi, Mwanhuzi (Meatu) and
Kahama in Shinyvanga Region, fall within the sphere of operation of
the SBhinyanga Rural Water and Sanitation Programme i.e. the rural
BreaE;

In-all four headguarters, welleg and pumps have been installed in
the past and guite a number of them need to be rehabilitated.

ALl District Headguarters avail of piped schemes which are partly
undey rehabilitation/extension (Maswa), partly mnot ‘functioning
satisfactorily (Kahama, Mwanhuzi).

S56 - fayr the relHabilitation of both wells and piped schemes have not
been part of ‘the prégramme s action plan. ThHe main reason being
that the concept of village level operation and maintenance which
iguged  in o tHe  programme cisiopodsibly not o it forsothe social
érnvironment prevalling insthe District héadguarters:

The need for rehabilitation of the water supplies in the district
headguarters obviougly dig very high.

Following the main objective of this programme, however, proper
operation and maintenance of the rehabilitated supplies should be
guaranteed: o For that matter; the consultant advised that operation
and maintenance: should  be arranged . for every. water supply
sepavately i rive s i the  ugers of U a sertain . water supply . should
organize themselves. In addition it was advised that c¢onsumers of
water supplies should:pay for  the water in- order to guarantee
financing of operation and maintenance:
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So- far this idea hag been digcdgsed with the. District authorities
of Meatu digtrict. Inorder to have a pilot project on - this typée of
organization for operation and: maintenance, the full support of the
Regional Water and-Sanitation Committee and the District Cotuncil is
reguired: f , : : o

Itode planned that! during the Interim Phase thisg idea will be
further “developed with the regional and distriet ‘authorities
concerned and after ample consultation with the berefi¢iaries. The
proposal is to start in Mwanhuzi {Meatu), where the water problem
18 most urgent

,3 HEALTH: PROMOTION OF IMPROVED SANITATION FACILITIES IN THE

VILLAGES

Durxng the Infprlm Phage pPQmOthﬂ aut1v1t1es o 1mprove local
(village ) -ganitation facilities will' concentrate on: .

1.ointroducstion of oval slab to improve pit-latrines;

Zorintroduction of  lewscost VIP~Latrines:

ad- 1y -Oval Slab for Pit-Latrins

‘Thisg activity -hag . already started as a pilot project in ‘the

district of ‘Meatu - as per June 1991, The arrangement is that
villagers who are interested provide the construction materials for
the slab. The Health Assistants and the Village Health Workers will
congbtruct - the - slabh uander: - supervision of -the - Digtrict  Health
Officer. The mould for slab making (locally made) and training of
the Health Officers and Village Hmdlth Workers. of Meatu have been
provided under the programme’;

During the Interim Phase it is planned to closely monitor this
pilotand after evaluation to introduce this activity to the
districts of Shinyanga Rural. Maswa, Bariadi and Kahama.

ad 2) Low-cost VIP-Latrines = : R : : ,
VIiP=latrines have been built 'in  three of the five districts of
Shinyanga as  demonstration-models for the villagers. The cogts:
involved in building these VIP-latrines however, are too high.

It has been decided to design a low-cost modalyof a - VIP=latrine,
making ‘use of locally available materials in ordsr to develop a
feagible option to imprové sanitation facilities.

During the Interim Phase a start will be made with deslgn and
construction of low-cost VIP latrines. The project will start as a
pilot-insShinyvanga Rural District. After evaluation and adaptation
of “type of materials  to be used, it iz planned to introduce
low=tost VIF latrines in the other districts of Shinyanga.

Funds for the conatruction of the VIP-latrineés will be provided by
the programme .

Interested ~villagers. are expected  to pay for the materials.
Training on latrine construction to Health Officers and Village

S Health Worker & is part of the training on Health and Sanitation as

planred during the - Interim Phase.
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4.
LOCAL REPAIR OF PUMPS AND SPARE PARTkSUPPLY

The 'majority of the hand pumps on-wells to be rehabilitated shows
mechanical deficiencies. Mainly the bearings have worn out. The
wear varies from moderate to severe and of course largely  depends
on-the total number of consumers being supplied with water by a
particular pump:

In caconunber of - cases Chandles -have been. damaged, - for ‘unknown
reasong: However, this behaviourial molest should be considered by
the lprogramme  and  not - directly  be lareason’ to refrain from
assgistancs o Primarily the community development activities have to
direct due attention to those cases.

Damaged pump heads and pump stands will rarely be found as is the
matter - with the Catainless  gteel lrods. A - wsecond ocomponant:
vulnerable for wear. ig the cylinder assembly. Sh L

Basically we may assume that pumps from rehabilitated wells will
have a 'substantial rest wvalue. This wvalue ¢an be ‘estimated,
however, it is also depending on the quality of water and intensity
of "utilization. Therefore, in order to obtain a more adequate
insight in:the actual conditions of the replaced pumps, they will
be collected from all programme villages and brought to Shinyanga.
Each pump will be carefully examined by programme technicians,
whereas consultants will guide the technicians and prepare the
registration forms on which the parts to be replaced and the costs
involved can be recorded. Based on the thus established information
reliable forecasts for future spare part needs ¢an presumably be
derived:

Regarding =mpare part supply two sources can actually be considered.

The first option ig a supply of parts which are temporarily being
produced abroad.

The second possibility is to furnish parts, which are manufactured
in Tanzanian workshops. Manufacturing might then be realizeéd at one
central “location or, ‘to  guarantee more flexibility and ‘avoid
monopoly, various entreprensurs spread over the country will be
given the ‘opportunity to commercially develop Bp&re parts
production:

Establishment  of these local workshops may require some time,
becauge workshops need to be investigated. probations be carried
out, managerial ‘and technical capabilities reviewed and probably
training provided. In the meantime more pumps will gradually wear
and antincreagsed backlog is eéncountered. Mastering of the technical
guality of the pumps is eszential for coOntinuvation of the shallow
wells programme .

For that reason. due attention is to be given to the first option,
ivelsupply of parts manufactured abroad. It is recommendable to
start during that sgtagé with the seat-up of a supply syastem ‘at
levels preferably lower than district. Only then one can work on &
preventative maintenance programme. Under such a programme the pump
ugers need to be explained that village funds should be created and
managed to purchase spare parts. In fact the temporarily provision
from outaside Tanzania should be developed into a revolving fund.
The fund might Be used at a later stage to help start up of local
manufacturing. ‘For instance; at the initial stage some materials or
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eguipment Toould et ter Uhe prrchased dabroacd o The programme. can
assist) thereto!

The ltimate mim ds. 00t onlyovor produsespare. parte in Tanzania,
but alsocomplete hand  pumps. [During the course of the interim
period emphasis will belpution that goal and therefore it is
adviged te o follow A practical step by step approach.

5.
TRAINING

The “training which is planned during the Interim Phase will put
emphasig. on: e

lorHealth and -Sanitation
2 Reporting and Monitoririgo
3ooComputer Usae.

ad LY -Health -and oanitation
The main ogbiectives of the training on'health and sanitation are:

Lootrdining of the ' Village Health Workers how to prdomote ganitation
and knowledge rabout Cheadlth related to water '~ within the
villages. EmpHaszis will be given on practicsl training on
construction of glabs for dimproved pilt latrines and low= cost
VIP~latrines.

Zetraining of trainess. icel o training coflprogramme impleméentors
(Regional team membéers, District team members, field staff) how
toreffectively act ag téachers/trainérs of lower lével programme
implementéra and - Village Health Workers.

During the first half of the Interim Phase a training programme and
training materials will ‘ba iprepared: The  training “itself is
envisaged to take place during the months of March, April and June,
189%.

ad 2y - Training oncReprorting and Monitoring

Formal training oourses tdrintrodues the system for reporting on
and  monitoring of Toperation and maintenance of -village ‘water
supplied have been provided to about 890% of the present programme
villages.

During the Interim Phase - follow-up training will be done:

(aYras - on=the-job training

The “Regionsal - team membersy inoctheir-function of advigors on
matters ot oprogramnme Cimplementation  viait the districts. every
month:

Follow-dup training on-reparting and menitoring will be done by the
Regional team members during tHese monthly visits.

Follow-up training to the Regional team members will be provided by
the Consultant & stafi.

{bYy trainingrof o othe villages

Villages. “i.e&. the Village Water and Sanitation Committeeés; the
Village Méchanivs, Village Care Takers and Village Health Workers
who are new on. the programme will be trained on how: to report on:
and rhow tormoniteor their watér supplies: It 1s expected that a
total of 6. villages will ‘be trained.
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This training will beorganized and executed by the District and
field teams.

() Computer use

T igithe task of the Regional tesam members to. follow-up programme
implementation and the reporting or and monitoring of village level
operation and maintenance in the fieldo It is also their task to
summarize the monitoring dataland write three-monthly réports.

Therefors, computer training will ‘focus on processing of data
resulting from the reporting and monitoring system. In connection
tocthis they ' will aleo betrained onenalyels of the information
sandorepert rwriting o ThisccEraining Cwill o be oprovided by - the
congultant s staff.

60
REPORTING AND MONITORING

Reporting and monitoring of village level operation and maintenance
ig now an established activityv within the Shinyvanga Rural Water and
Sanitation Programme : -

Turirg the Intérim Phasge, ‘the enphasis will be on the promotion of
the stustalnablility of the system by:

Liitheconsolidation  of reporting and monitoring “ag a ‘routine
aetivity with full respornsibility for 1t s implementation with
the programme implementors:

UM IR E STt he regtona il progranme dmplementors s in ccomputerized
processing ot the data

ad Iy The reporting And monitsring system has been developed

with othe alm to provide the progranms - dnplementorsg with a tool
for megsuring the dmpact of ‘the programme in the villages: This
Tgra s tools s msastre to what Cextent the . villages 'indeed are
willing and capable to operate and maintain the rehabilitated
water aupplies:

For that purpoze. the villagesd have row deve loped the routine to
report Cevery -monthonsotechnicalimanagerial and  financial
problems o the district government . “The district government,
through field-statf and wltimately the District Water Committee
hag to take action o problems repdirted to - them. '

Daring obhe Tnterim - Phase efforts will be concentrated on’

“LotidfTicersand field staff how to follow- 1up
The Kegional team members will be
advized land  supported by theé

teaching the

entitled 3
Consultant g tait

o




ad 2) Through the monthly reports of the villages, data are being
generated which are used for statistical purposes. To process
these data a computer programme has already been made available
to o the programme.:

Computerized data input hag started in January of 18991. The
rasults of which will Bevome available as three-monthly reports
expectedly during the second half of 1891. So far, these data
have b&et process=ed - by the consultant s staff. During the
Iriterim Phase, the regional team members will be trained: by the
densultant s staff -in ‘data input, analyses and reporting. A
somputer haa already been provided for this purpose.

7.

ADVISORS™ OFFICE.

Offices are planned to be built as an extension to the Regional
government offices in Shinyanga. These offices will be used by the
consultant s ataff.

The offices will be build under supervision of the “Regional
Development Director s Office by . a local contractor. Contract;
among other things stipulating the contract sum, time schedule and
any ‘money . to be paid for non-adheérence to time schedule, will be
gigried by Regional Development Director -and contractor.

Funds for building the offices will be issued by thé consultant
direetly to the contractor after certificates have been approved by
the Regional Developmént Director s offices and the ¢ornsultant.
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MOROGORO/SHINYANGA  RURAL WATER AND SANITATION PROGRAMME
VILLAGE REPORT. ON WATER AND' SANITATION: MANAGEMENT

Monthoerr s o el
District: ooorriisersi DAvislon s e s Werd s o S
Village:s ooloovmialoiol . Name member VWSO L L e e L
To:  Village Government Cory 1 CDaA, DWSC
lia. Have members. . of the "VWSC - visited water -‘supply and/or . sanitation
facilities this month? YES/NO
b Visits No. members present Time of visit: Duration o
(dates) Male Female Begin End in Hrd.
DoAY e e e i
Z.a. Has the VWEC held some meetings this month? YES/NQ -
‘b Meetings  No. members présent Time of meetings Daration
(dates) - Male Female Begin End in hrs.
POt a L L e e e e e e L
3.a. Were there some problems with water supply this month? YES/NO

(e.g. hygiene IWP s: quality water supply:defects or downtime IWP s)
b Which Problema? .o i e e e e e e e e el

.........................................................................

.........................................................................

4.a. Were there some problems with water management this month YES/NO
(e.g. functioning VWSC; fund collection; finance report to villagers;
administration/bookkeeping)

b I yes, eXplain. . i, ol i e e e e e e L

.........................................................................

.........................................................................

Hiac-Status of ¢illage water: account: (Cash + Bank)

Amount brought Contribation Expénditures Present
forward this month this month balance
6.a. Has any assistance/training been given this month S YRS /NO
(e.g. on maintenance, bookkeeping/admin. sanitation/hygiene ete.)
bo o If yves, explain what and to Whom .0 L L e L
¢ Is there a need for more assistance/training? YES/RO
doIfoyes, onwhat and Yo Whom. o e e e s e e e e
7 Do’ programme implementors work as they should YES/NO
Fancticonary oo oo i P o L e e el




REPORT -OF -COMMUNITY DEVELOPMENT -ASSISTANT page

Dimtriot oo ool Divisdon. v vl il o lon ot S s
Rame CDA: oo oo ol N e L e R Month:oooiw i vwer oo )
To: " District Community Development Officer In—charge (DCDOT)
1. s How many programme villages are in VOur &res . . ... .. ..ol

b Which villages did not sent their report this sionth?

Name village Reason(s) Action taken

How many VWSC & were not meeting/checking improved waterpoints ... ... ..
3. Which villages had problems with water supply?

(e.g. hygiene IWP g; quality water supply; defects or dovmtime WP &)

Name village Type of problem
4. Have water management. problems beer reported this month?

(e.g. . functioning VWSC; fund collection; financial report to. villagers; =

adninigtration/bookkeeping)

~-Name village Type of problem

5.0 Present situation of village water accounts

Name village = Amount brought Contribution = Expenditures Balances

forward

Totals: R B I e e - e e e e U

6. Indicate the overall village development capacity from your visits:

MOROGORO/SHINYANGA RURAL:- WATER AND SANITATION PROGRAMME

Name village - No. vill.projects  No not golvent - Total. in village
{income generating) sccount

B R T I R B TR T S I L T T A T ]

..................................................................

..................................................................

..................................................................

------------------------------------------------------------------

..................................................................

.....................

.............................................

Total e T e e T e
' - ' ' {continued overleaf)




MOROGORO/SHINYANGA  RURAL WATER AND SANITATION PROGRAMME
REPORT OF -COMMUNITY DEVELOPMENT ASS1STANT page. 2

7 Training situation. in programme villages:
Name village Train/assist given vn Trainysassist. wanted + for whom

...................................................................

...................................................................

8. Invelvement of women  in- programme activities.
{See checklist in monitoring instructions: )
Name: village - Type of problem(s)

......................................................................

9o - VWSC-members visiting watersupply and/or ‘sanitation facilities . this
month:  (Fill in the totals per village)
Name of village N . of No. of members present  Duration
vigits Male Female in-hours

Total amouriba L L e

10 VWSC-members attending meetings ~this month. (Fill in the totals  per
village)
Name of village No. of No. o of ‘members present - Daration
meetings Male Female in hours

11..-Other contribution of progr. villages to watermanagement this month:

Costs on administration (stationaries,allowances, ete.) Teh. @iy ir o es




MOROGORO /SHINYANGA "RURAL: WATER AND SANITATION PROGRAMME
REPORT OF DISTRICT COMMUNITY DEVELOPMENT OFFICKR-INCHARGK

DAatriet o o e e e Morrtho o o e e

Name. of DUDOL . oo oo oo il e v wwisws Ll Date: oo il coe o s s

To:  pistrict Commmity Development Officer Copy :RCDOL, TMSC

1. a . How wany programme - villages are in yvour districty  oolioeii oo o radny
b. How many CDA s did not sent in thelr réport this month? ol o, IR
. Reasons ot HOm-TePOr EITE o v it w8008 i e e v D e DT L
A AChion LAKET o e e e L ey e s e e L

2. How many VWSC s were not active thigmontho oloier o ert i erio sl vian el

3. No. of willages which had problems with water supply this month

Nature of  problem No. of villages

......................................................................

...............................................

......................................................................

No. of villages reporting water management problems this month:
Nature of problem No.-of villages

......................................................................

.....................................................................
hhhhhhhhhhhhhhhhhhhhhhh

...............................................

......................................................................

Total and average income/expenditure on 081 for reporting villages:

Total no. of Contributions Expenditures
villages Total Averidge Total Averzge
a. No. of village project (inc. gener.) in reporting villages. ... ...ui.d
b.. No..-of these village projects which are non~solvenbt - rooouiicelllog
Type of training/assistance Given to Wanted by
{no. of will.) (no.of vill:)

Total no. of villages where womén g involvement could be improved. . liou
Nature of problem No: of Rature of problem Nowof

villages villages

------------------------------------------------------------

............................................................

..................................................

............................................................

............................................................

a. Total time VWSC management meetings and vigits:
Total no: Members present Duration of meetings &
meetings/visits Male Female visits in hours

............................................



LT
¥

10

i1

i

MOROGORO/SHINYANGA RURAL WATER AND - SANITATION PROGRAMME
REPORT OF REGTONAL COMMUNITY DEVKLOPMENT OFFICER-INCHARGE
Morithz o Joorsied il o oo

Distr
Name district - o LU

No. ot programmne

villages | -.-;__

No.of villages
from which
reports received - ORI

No. with active
VWSC e e e

No . reporting
problems with
water supply S ,

‘No. reporting

manadgement problems: PR

~ Regional Commonity Development Officer

Distr .

......

Digtr

.......

Distr

mmmmmm

------

P T 1

Average income/expenditure by the V1llages on 0 & M:

g Contribution . - oLl

b, Expenditure S

No. of village projects
(income generating) [ ,

No. which are not

solvent ' ' ey

No. of villages which recemved

training/assistance in:-

--------------------------------

............................
............................

------------------------------

No. cf villages. requiring more
training/assistance in

............................

Noooof villages where
womern s involvement

- eanbe improved TP

Time 1nputs VWSC 2
in-days. e e

o Manegement costs ,
i Tehso o T

uuuuuu

------

------

------

......

------

......

......

------

......

nnnnnn

------

......

,,,,,,,,,,

------

______

......

nnnnnn

......

mmmm

nnnnnn

nnnnnnn

......

uuuuuuu

......

......

uuuuuu

......

......

~~~~~~

......

W R e

mmmmmmm

------

nnnnnn

......

»»»»»»

......

,,,,,,,,

......

......

........

........

........

--------

--------

........

--------

--------

---------

........




MOROGORO /SHINYANGA RURAL: WATKER AND SANITATION PROGRAMME
REPORT 'OF VILLAGE HEALTH WORKER

Mortho. oo o oo viien
Digtricts . ooy ov o i rise, Division: oo sl Ward: e oo e
Village:. .o ooseror oo Name. of VHW o e v vl v e e T
Tor Village Water and Sanitation Committee COLY: HA
10 -a. How  many households . used unprotected water sources for drinking  this
month? .. oo oo,
B REEBON S Y e e T e e e e e e
2. 8. Do  people use. unprotected water sources.  for -other  purposes than
drinking? (e.g. bathing,; swimming, washing c¢lothes)y .. YES,/NO
B REEEON( 8 ) T it aie e Tt e e e e e e e e e e
3. a. Noo of IWPs with problems. this month ool rie e i rdei il vl daoel
b. Type of problem: bad colour; bad taste; insufficient water; no . water;
not always water; latrine(s) near IWP.
4. " How are hygiene conditions at the water and sanitation facilities?
No. IWPs - oo No. visited oo .oos No. wnelean . .o
No. washing slabs ... No. wvisited ... .. No. wnclean oo
No. drains . Lo No. wisited ...... No. stagnant ... ..
No. cattle trovughs ..., No. visited ... No. unclean oo
Type . of intake - . o0 Visited 7 ool Unclean ol
5. . Have villagers completed new sanitation facilities this month?
Facility No. Type Unit ecost Total cost
T e e e e e e e e T e e e el e e
Washing Slab o i e o L e e e e et e e e e
Pit Jatrine ool e et S L e i e e e S e R e e W K
Slab latrine oo e e e e e e e e e e e e R e
VI At ane e i e e e e e e e W e e e e
Other . o ulids o i e e e e e e e e e
6. a. How many households with new latrives did vou visit this month? Joooi.
b. How many of “these latrines are properly Kept? .....u and bullt? ..ol
o. How many had water and scap nearby for handwashing? . ....:c..ocoocoiids
d. How many are used consistently by members of the household? ..o...coiie
7. Report of diseases occurred in the village this month:
Disease (1) civnimnevsiiiind s vaas No. . of cases: ... No. of deaths:...
Disease (Z2)1  solcvvvrioidiisvee il No. . df cases: ... No. of deaths:.:.
Disease (3):r Lo owl ol il e el No.of-cages: .. No. of deaths:...
8., Mutation in population: Born: ouiuoniii {(male)  Joueooolluu {female)
Died: ool (male adult) ..uo (female adult)
...... {(male child) oo (female ohild)
9. Village contributions to sanitation  this month:
a. Total time house and field visits VHW oL i e ol (days)
b Total costs sanitation facilities o iy Lot dli el (Tshs)
10. 'a. Could .ypu. cope with' ﬂhe work oh' sahitation and hygiehe for the

programme this month? YES/NG
b If not, for which redsoni{s)7 . va . oo e e e e s i

.....................................................................

.......................................................................




MOROGORQ/SHINYANGA RURAL WATER AND: SANITATION PROGRAMME
REPORT 'OF : THE HEALTH -ASSISTANT

District:,; ..... ’; .......... Division:@! .............. o Ward o
Name  HA 2 i e s e e e S e e Montho v o ool
Tor District Health Officer Incharge (DHOI)

Pooigr o How many programme villages are o your ares? oo Dens ey il i e e s e
b Which villages did not ' sent their report? . '
Nane village Reason Action taken

Z.o - Invthich villages are inprotected water sourcés still used for drinking?
Name village No. of ‘households  Reason(s)

3. In o which villages are tnprotected water sources used for other - purposes
than drinking? (e.g. bathing, swimming, washing clothes)

Name village Purpose(s) Reason(s)

4. &, Are there programme villages with problems at the IWPs? - YES/NO,

b Name village Guality/GQuantity/Reliability/Distance/Latrine. at IWP
....................... Fr i e D e T I e
....................... e e e e e S D e
....................... G ) O R ORI

5. a.-Are there hygiene problems with the water/sanitation facilities? YES/NO

b Name village IWP - /Washing slab/Drains/Cattle troughs/Intake
..................... S Ui e e e e e el
..................... S DI v e e e e S e e e
..................... S el e i e S e e e e e e

6. ~a. Have any new sanitation facilities been completed this month? YRS/NO
b. Name village IWP - Mash.slab/Pit Latr/51lab Latr/VIP Latr/Other
e e Sl AR S A Lol i A TS,

....... PR e R e S et e s e S e
e e e e Sy SRR F e RN 7 v s

7. a. Were follow-up visits paid to the households with new latrines? YES/NO
b Name village No. new - Noi No. properly  No. with ' No. used

latrines visited built = kept water/soap consistent

8. el Total time house snd field vigits VHWs this month o ooloiiioa. (days)
b. Total costs sanitation facilities completed this month oo 0o {Tshs)

9. -a.-Asgistance/training asked for this month:

Type oooili e e e Noo o Type vl ol i e No.
b Assistance/training given during this month: - , T
TVpe il e e Noo oo o Type o e o el Nooou
oo Training/assistance needed and by wWhHom o L D o s sy T i e e e L

.......................................................................

d.How many VHWs completed their training and started to work in prograume
villages in your area? No:




MOROGORO/SHINYANGA RURAL WATER AND SANITATION PROGRAMME
REPORT 'OF "THE DISTRICT HEALTH OFFICKR INCHARGE '

Dasbeiet Lo o e e e e MonTh e oL e

Wame of DHOT wou s i R A RIS R
To: District Health Officer , Copy " RHOI, TWSC

1o a0 How nany programme villages are in your district? 0. ... 0. T

"B How ‘many did not sent in their report? - e e e

. Reasons for nom~reporting ... .. ..ol owl A S At

d. Action taken ...-..&_--._“.*u____:“.____._,“m_,u ________________________

2. -a. Noo of villages which use unprotected water sources for drinking ......

b. Total no. of households concerned T , e iean

co Reasons (1) oervvwvenaoiio: (2) o oo (Y e e e

30 ay Noo of villages using unprotected water sources for other purposes .. ..

b Total no. of households coficerned PR,

o Reasons (1) cwcvaccawooi i (2Y0 0l e e el (3) iz T el

4. a. How many villages reported problems with IWPs this month?
: Quality / Quantity / Reliability / Distance / Latr. near IWP / Hygiene

....... R R R et P A T A
b Total number of villages reporting problems with IWPs .ol oiiinwivenes
H.al How many villages completed sanitation facilities this month? .
IWPs / Washings slabs / Pit Latr / Slab Latr / VIP Latr / Other
T Sl S L L e e e el .
b. Total number of sanitation facilities completed this month oo
6. a. Total no. of new latrines completed this month (all types)y = o iiioius
b. Total no. of new latrines checked by VHWs this month e e
c. No. of the checked latrines properly built ...i.oo. and Kept o ooooouin
d. No. of the checked latrines with water and soap nearby e e P
e. No. of the checked latrines consistently used by households ..........
7o Total village contribution ‘o sanitation this month:
a. Total time spent by VHWs for house and field visits ...... i {days)
b. Total costs reported on ganitation facilities 0 o Luielvveaeil {Tghs)
8. a. Types and mwmber of assistance/training requested : ,
Type cocenviiinais Noo ooooaieaads Type ool ey Uiy Moo lo ilesedin
Type Loloeoiliil NowLoiey e Type Dol ol N | [o AU
b. Types and number of ‘assistance/training. given
TVPEe vl No s i o v e s Type i e | [0
Type viveenuvialls Now ooiioiveses Type Looivilyeel ol |\ {e ST
c. Whatlneeds for training/assistance have been identified? .
TVRE v wwm i [ D oY WhOm: ©oe s e e v i et wdm s i
Type cwews ol 0T T RO L e For WhOm L i e e e e
T}fpﬁ‘ T D L SRS NO. PR FC)I‘ WhOm ........... DA e e w0 R D :

9. How many VHW s completed their training and started to work in  programme
villages in your district. : : , : : : S

B A R S L L e e e e e e e e e e L e

......................................................................
........................................................................

......................................................................




Region
Nzame -of "RHOT

To: Regional Health Officer

DY b

10.

“MOROGORO/SHINYANGA RURAIL WATER AND SANITATION PROGRAMME
RKPORT - OF 'THE 'REGIONAL HEALTH -OFFICER ' INCHARGE

District

Name district - ..l

Total ac. of

progr.villages . ... .00 '

No»of villages
from-which health

reports received Lo

No. of villages
using unprotec—
ted sources for

drinking e

No. of villages
using unprotec-
ted sources for

agther parposes. ...

No. of villages
reporting problems
with TWPs:

(1) Quality - ool
(2) Quantity Lol :
(3y:Reliability ... .00
(4) Distance . Lolol ,
(5 Latrine near ...0...0
(6) Hygliene = - Loolul
No.of latrines :

completed:

Pit latrine Ll -
Slab latrine - llloU0
VIP latrine o .i.l. ,
Other o

No. of new latrines

followed up on
quality and use: Ll vs
‘Nos reported properly
builtand kept: Lol

No. consistently used

by ‘Households: . .......

Village contributions:
No. of days of

visite VHWs: oo

Cogts sanitation

facilitiesy " Lo

No. of-training

requests received. ..o L

Noof o trainivgs

carried oat L L0, v

No. ot ‘VHWs trained

onssanitation and

started to work in

progy: villages .......

Month
Date

hetrict oo Distridt

........

........

..........

........

........

.......

........

P T AL B R

........

........

--------

........

........

--------

--------

........

........

Tl e

........

--------

--------

--------

........

--------

........

uuuuuu

--------

........

........

District - Digtrict

........

........

uuuuuuuu

--------

B A I

........

nnnnnnnn

........

--------

uuuuuuuu

nnnnnnnn

uuuuuuuu

........

........

uuuuuuuu

nnnnnnnn

........

uuuuuuuu

........

nnnnnnnnn

........

---------

........

--------

nnnnnnnn

--------

.........

--------

uuuuuuuu

........

--------

nnnnnnnn

--------

Total

........

........

........




MOROGORO/SHINYARGA RURAL WATKR AND SANITATION PROGRAMME

Month: .. . ool o

District:. ..o oo Divisioty . Wad = i

Village: . .ooo oooroo ol Name of  VM/08 v oo e D e D e s U

To: 'Village Water and Sanitation Committee LGy T DRA

1. How many improved Waterpoints (IWPs) are there in-the village? .o .00 000

e al How many -IWPs were not giving water anytime this month?Y 7 o0 oioro.
b. Details:

No. - IWP ... Date  Keason Date Total no: If not repaired
v repair days down action taken
3. How many  IWPs were functioning defectively? o o 0 ol LSl
by Details: e
No. IWP Date . Type of defect Date If not repaived
: defect . repair action-taken

4. Which spares were tsed/bought this month?

Type of Initial “No. ~ No. in  Number bought: Balance Total
spare stock uged stock Govt . Private 'in stock . price paid

5. -How much was contributed to maintenance this month?

a. Total time VM/SA used for inspection and repaive- - 00000 W ese s{daya)

b. Total costs of ‘spares: bought . 0 e e (Tshs)

~¢. Total fees paid to VM/GA i TN e {Tshs)
(or-estimated value of fee-in~kind)

6. &, Could yvou cope with the work on the water supply this month? YES/NO
b. If no, whab are your problema? .o o o e e e e e s e
A L OT AR v o o e L e e e e e e e
d. 1s there a need for assistance/training to VCTs? | YRES/HO
e. Ifves, onwhal o000l v eew ol mlvei e e e e L e ST

Remarks:

.......................................................................

.......................................................................

.......................................................................




MOROGORO/SHINYANGA RURAL WATER AND SANITATION PROGRAMMK
REPORT OF ‘DISTRICT FIELD ASS1STANT

Dhstrictorriiiielor sl DAvigdonr e o e Wart-cl s o oo sl L
Neamme ot D A e e ol e S e e Months e e
Ters

District Operational. Incharge (DOL)

=

[

How many . programie villagés are ln your areal- . o odeeida el e
Which villages did not sent their report?
Name village Reason Action taken

-------------------------------

--------------------------------------------------------------------

Total no. ofimproved waterpoints (IWPs) in reporting villages  ....oooo0l.

a

b.

Cu

How many  IWPs were down or defective this month?
Name village No;  IWPs - Repairs . Total days . No. IWPs Repairs
dowrn done? down defestive.  done?

.........................................................

---------------------------------------------------------
uuuuuuu

--------------------------------------------------

.........................................................

How many IWPs were giving water within 2/ dava? 0 o loliiiailooavs s
How many  IWPs were not giving water after two weeks? .l ldiioeiiodoois

Total spares used/bought in vour area this month:
Type of spare  Initial No. = No. in  Nol bought: Balance < Total

o

g

Stock Used - Stock Govt. Private Costs

...................................................

--------------------------------------------------

...................................................

---------------------------------------------------

Total village contributions to maintenancé IWPs this month:

& Total time of VMs/SAg: i oD Uil il L e e (days)
b Total costs of spares -bought ol et v s e e e e (Tehs)
¢ Tobtal feed paid to WMs/SAs o e il e e e e L (Tshs)
a.-What type and number of requests for assistance/training did you get
from the programme villages this month? '
54 ¢ N No. oo TYDE et s i e i L No. o...
o NIRRT No oo TV e e e L e Noo oo
b What type and number of assistance/training did you give this month?
Type oo L Tl Nowoooo. TYpE L e e e Noo ..ool.
Type ooy Tr oy llL el Noos i Type o e L No. oo
oo la there a need for more agsistance/training? YES/RO
durTfoyves,what type and Tor wWhOm e e e e L

.......................................................................

........................................................................

.....................................................................

...................................................................




MOROGORO/SHINYANGA RURAL WATER AND SANITATION PROGRAMME
REPORT OF "THE DISTRICT -OPERATIONAL~IN-CHARGE

Distrdet o L e Month s ) o e e L

Name DOT oo o bl ool Dlate s o s e e s e

To: District Water Engineer Copys ROT
1o&. How many programme villages are in your disterict? oo clvonsJooeoroio.

b How many did not sent if their report? e e i e

. cHeasons for NOn-reporting «o - v o e ol Uil e e L e U S S e

Ao Action taker ol e e e S e L e s e e e e e
2. a. How many IWPS are in reporting v lages ol s ol s e

b. How many of them were down this month? o o e e 0

c.. What was the average down time? - ol Ll n i r e DL e DU i

(total downtime 6f all DFA reports divided by total number of repairs)

3. a: How many IWPs were giving water within two days? . . ool lioolonsreu

b. How many IWPs were not giving water after two weeks? ... o oiuee il
4. a. How many IWPs functioned defectively thig month? oo o iine i sl

b. How many defects have 1ot vet been repalred? el ol i T er el
5. Total of spares used/bought by the programme villages:

Type of spare Total no. ~Total no.  Remarks

uged bought

6. Total village contributions to maintenance:

a. Total time VMs/SAs i o e e e i e dayvs

b. Total costs of gpares bought oo vuiiiruddmrded el v Vvl ol Tehs

¢ Total feea VMa/SAS o e e T e Tshs
T.a. Types and mumber of assistance/training requested:

Type. swer i i iu ey Dl No...ou Type. ool e le Ul le e Ll e Now ool

Ve s e e Ne ool Type s oyl e el N oo
b. Types and number of assistance/training given this month:

TYDe . i e el No. .o Type . cirrod el cre e ULl L Nooole.

VB e e e O e e No. oo Type e loroni i sl Neoiow o

TYPE i v s Nowoo oo TP e o o e e e Now sl

oo What needs for assistance/training have been indentified?

iy < T U S I RS No. oo B WO W v e o s s

TV v ad wrie s e e e T e No.oools Ferr xdHOm e e s s e e el

TP v e e e e s No.ood For whomo e oo o ooy

......................................................................
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MOROGORO/SHINYANGA RURAL WATKR AND: SANITATION PROGRAMME
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Total of 'spares used/bought by the villages totalled for the region:
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