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What kind of fresh water issues do local governments face?

· Watersheds typically extend across multiple municipal jurisdictions, yet the watershed is the most logical geographic unit to use in addressing water management issues.

· The local management of freshwater resources is often divided between different departments and institutions, including the public, private and “informal” economic sectors.
· The provision of water services’ infrastructure is expensive. Water and sanitation utilities need to be guaranteed enough income to maintain and upgrade their infrastructure.

· The urban poor need to be guaranteed access to an affordable water and sanitation infrastructure.

· The lack of water and sanitation for some residents poses health threats to all of the inhabitants of a city.
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· Surface and ground water contamination is rampant.

How can Urban Water Issues be Systematically Addressed by Local 

Governments?

· Know the state of the fresh water system,

· understand the impact of local government processes on the freshwater environment and minimize negative impacts 

· involve the community, including major water users and polluters, in designing and implementing solutions;

· support community actions by the local government with appropriate policy instruments; and,

· involve the local government in regional watershed management discussions.

What is The Water Campaign?

The Water Campaign provides local governments with a framework for addressing their unique local water management concerns while contributing to an international effort to head off the current global water “crisis”. It was developed in response to the mandate that ICLEI was given by its membership (the Council) in 1995 to develop an international campaign focusing on water. The Water Campaign places freshwater management in the context of a long-term transformation of urban society from one that exploits freshwater resources, to one that respects these resources and works within natural cycles and limitations. This transformation will require a series of iterative changes to current management practices that extend over the long-term.
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Such factors as the administrative framework, history of infrastructure development, geography, prospects for future growth, and even the legal framework in each city combine to create very different water management scenarios. 

There are, however, processes (such as Local Agenda 21 planning and environmental management systems) that have proven to be effective. Local governments, working effectively with the members of their watershed areas and higher levels of government, are best equipped to effectively address the water management issues in their vicinity.
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ICLEI Campaigns: A Performance Model

ICLEI Campaigns apply a tested program model. Each campaign guides participating local governments through a process of local research, policy making, action planning, implementation and evaluation. At the same time, ICLEI Campaigns develop a supportive policy environment for these local actions, at both the national and international levels.

This campaign model has been successfully applied in the area of urban energy/climate/atmosphere and environmental governance. The Cities for Climate Protection Campaign has 353 municipal participants from 43 countries, representing 7% of global greenhouse gas emissions. The Local Agenda 21 Campaign has catalyzed Local Agenda 21 planning in more than 2,000 municipalities in 70+ countries. 

The Campaign model consists of five general elements. These elements are:

1. Research and Development. ICLEI undertakes an action research effort in partnership with a sample of local governments. The research develops and tests new tools and methodologies, identifies performance barriers, and defines a value-added ICLEI contribution to the field. One output from this process is the establishment of a participant governance body (e.g., Working Group) to define the campaign’s milestones and policies.

2. Adoption of Campaign Milestones. City Council’s adopt a policy resolution that commits them to achieving the Campaign’s milestones. The Council must progress through these milestones to receive Campaign support and to retain Campaign affiliation.

3. Technical Support. In cooperation with various partners, ICLEI provides training, tools and technical support to assist participating municipalities in achieving the milestones and implementing local measures.
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4. Evaluation and Reporting. The outcomes and impacts of this work are monitored and reported back to ICLEI. ICLEI then reports to specific international policy bodies, thereby guiding efforts of the international community to support sustainable urban development.

5. National Campaigns. ICLEI negotiates agreements and partnerships with national governments and national municipal organizations to establish “national campaigns.” National campaigns multiply the number of participants and provide tailored country-level support.
Every three years the ICLEI Council convenes to review the impacts of each campaign, and decides on new priorities and policies.

The  mission statement for The Water Campaign is:
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to build a worldwide movement of local governments with their stakeholders, who are together committed to achieving tangible improvements in the sustainable use of fresh water resources by protecting and enhancing local watersheds, reducing water pollution and improving the availability and efficiency of water and environmental sanitation services.

Milestones of the The Water Campaign
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Adoption of the Local Government Water Code is the first milestone of The Water Campaign. It clearly states the principles guiding this effort, which are self-evident from a sustainable water management perspective. The adoption of the Water Code is a prerequisite for participation in The Water Campaign.

The body of the Campaign has been constructed in a series of milestones that, when adopted by local councils, will direct municipal efforts toward finding sustainable solutions to their unique fresh water management problems. The milestone are specifically designed to motivate local governments to examine their own processes and policies in light of their impact on the quantity and quality of fresh water in their jurisdictions. In addition, they encourage broad-based public awareness of the value of fresh water resources to their society, and the need to protect this resource for future generations.

Each of the three local water agendas of the campaign focuses on an area over which local governments can directly influence the quantity and quality of fresh water that is available to their communities to meet their present and future needs. The presence of a consistent and coherent framework within which to approach work in these areas will assist the local government in implementing long-term, achievable, solutions. All three agendas focus on the involvement of local government employees, the community and regional water professionals. They are consistent with Local Agenda 21 planning methodology. Municipalities may begin participating in all three agenda areas simultaneously or progress from one to the next, over time, as capacities and resources allow. 

The final milestones of the Campaign involve participants in processes of self-evaluation and performance evaluation. These processes are geared toward finding ways to improve the local process and to assist with the identification of “next steps” for the Campaign participants. Maintaining and improving local water resource conditions is an on-going issue for local governments.

Why participate in The Water Campaign?

Local governments involved in The Water Campaign will become part of an international campaign to:

· meet legal and moral obligations to serve as a provider of water resources and a protector of the public health,

· reduce the cost of water-related problems by providing appropriate economic incentives to reduce pollution and conserve water resources,

· identify ways to make the municipality’s water service functions more efficient and cost-effective

· improve municipal operations with respect to urban water management,

· review incentives for pollution prevention and water conservation,

· promote the rehabilitation and protection of urban watercourses,

· manage water resources according to natural boundaries, and

· achieve tangible improvements in local water resource conditions.

The campaign establishes a process of steady, continuous improvement in water resource management that is tailored to the unique conditions of each municipality.

(DRAFT(
The Local Government Water Code

(The Lisbon Principles)
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1. Government has a fundamental obligation to ensure water and sanitation services for all.

The primary obligation and duty of government is to facilitate the satisfaction of basic human needs and to promote public health.  The production and distribution of good quality drinking water and the simultaneous, safe treatment and disposal of sewage, waste and contaminated effluents are prerequisites for productive community life.  These services must be provided to all.  They must be protected, monitored and governed by public authorities.

2. Water must be governed as a public good.

As the source of life, water is a public trust that requires management within a framework of "water citizenship".  Local authorities must lead this movement for public water citizenship.  Government is responsible to support the participation of all stakeholders as partners, with full information, in protecting water and in determining the water and environmental sanitation services that they receive.  Water citizenship involves an obligation on all people and institutions to value and protect water resources.  While water resources are amenable to public or private management, they need to be controlled, secured and governed by public authorities or recognized indigenous or traditional authorities.

3. Water must be protected as the ecological foundation of life.

Commensurate with human uses, water has value in its natural state and must be protected to sustain all forms of life.  Water must be utilized within the framework of ecological carrying capacities.  Pollution should be prevented at its source, and polluted water should be reclaimed and reused.  Conservation of water resources must be promoted.  Human activities should not threaten the long-term sustainability of a natural water source.  

4. Water must be managed as a finite economic resource.

Charges for water and related services must, in aggregate, reflect the true value of water resources and consider both the current and future cost of service provision.  Water should not be wasted.  The waste or pollution of water must bear an economic cost.  The financial responsibility for water must be both collective and individual.  Prices for water and water services must be structured to permit all citizens to secure their basic human water needs.

5. Water must be preserved as a shared cultural asset. 

Water is part of a shared human heritage.  Access to water for sacred, religious, cultural and recreational purposes should be available to all.  The management of water should consider socio-cultural traditions and should contribute to the strengthening of solidarity among people, communities, countries, genders and generations.

(DRAFT(
The Three Water Agendas of the Campaign
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Local Government Water Code
	
	Title
	Audience
	Actions
	
	Self-Evaluation and Performance Indicators

	
	
	The

Municipal Water Agenda
	Municipal

Operations
	· Develop and implement an integrated urban water management system to determine targets within the corporate operations of the participating municipality, sub-national government or private company.
	
	

	
	
	The Community Water Agenda
	All Institutions and Stakeholders within the Municipal Jurisdiction
	· Implement a participatory, stakeholder planning process to develop, implement and report on targets for sustainable local water management within the municipal or sub-national jurisdiction.

· Create and maintain a registry of local sustainable water management initiatives.
· Periodically evaluate the achievement of targets and inform the public about changing conditions.
	
	

	
	
	The 

Watershed Agenda
	All Governments and Stakeholders within a watershed area.
	· Establish a regional stakeholder forum to develop a planning and management framework to address water management issues within a designated watershed area.

· Create and implement a watershed management strategy for the designated watershed area.
	
	


The Municipal Water Agenda

	Theme
	Audience
	Actions

	The

Municipal

Water Agenda
	Municipal

Operations
	· Develop and implement an integrated urban water management system to determine targets within the corporate operations of the participating municipality, sub-national government or private company.


IN BRIEF:

What is it? 

The Municipal Water Agenda is a process by which local governments can identify the impacts that their corporate activities and having on the local water environment and ways in which these impacts can be mitigated. The process focuses on improving communication between water-related departments of the local government.

How will it benefit local governments? 

Improved service delivery and cost-efficiency can be obtained by removing duplication and contradictions in the way water is management within the municipal corporation. The potential for saving money by reducing water and energy use within the corporation is an obvious first benefit; other benefits may include improved stormwater management and/or groundwater protection. 

Description

The Municipal Water Agenda involves the municipal corporation in improving the local water environment by implementing an urban water management system that will assist it in identifying and minimizing the adverse impacts of public services on local freshwater resources. Participation in this agenda of The Water Campaign demonstrates local government commitment to reevaluating its approach to local water resources management, setting the stage for more community involvement in this process.

The integrated urban water management (IUWM) approach provides the conceptual basis for the management plan. IUWM is currently receiving a great deal of international attention as, time and again, the results of elaborate water management projects within municipal borders have been less than expected due to the lack of integration of the project with other important aspects of the freshwater management cycle. The Municipal Water Agenda combines IUWM with an environmental management systems approach. The resulting framework provides a flexible and decentralized mechanism for corporate-wide action.

The integrated urban water management system complements the municipal corporation's current initiatives in freshwater management and systematically identifies opportunities for improvement. It builds upon the notion that many of the stresses that the municipal corporation puts on local freshwater supplies can be cost-effectively managed by modifying current operations and practices and by taking a long-term, multidisciplinary approach to freshwater management. The Municipal Water Agenda calls for greater co-ordination between water-related departments within local governments.

The agenda is designed to improve local problem-solving capacity by challenging local government employees to look beyond the traditional boundaries of their operations and search for ways to improve current practices. The identification of implementable actions that can be taken by the local government is a key component of this process. The system is designed to be iterative. Small, achievable steps are the first order of business, while major investments and/or changes may be the long-term goal for the municipality.

The Community Water Agenda

	Title
	Audience
	Actions

	The Community Water Agenda
	All Institutions and Stakeholders within the Municipal Jurisdiction
	· Implement a participatory, stakeholder planning process to develop, implement and report on targets for sustainable local water management within the municipal or sub-national jurisdiction.

· Create and maintain a registry of local sustainable water management initiatives.
· Periodically evaluate the achievement of targets and inform the public about changing conditions.


IN BRIEF

What is it? 

The Community Water Agenda is a process that involves the community in identifying and reporting upon the wide variety of water-related activities that are taking place in their city. Water resources targets are set and progress toward these targets is reported upon in a State of the City’s Water Resources Report. This agenda of The Water Campaign promotes professional development activities and the involvement of student and youth groups in improving local water quality.

How will it benefit local governments? 

By encouraging community action, local governments can draw upon the interest and resources of their constituents to help them realize tangible improvements in local water resources. By participating in, and supporting local community action, the local government will strengthen its political base.     

Description

The Community Water Agenda is focused on the municipal jurisdiction as a whole; that is, it deals with the impacts of all the institutions and sectors operating within the political jurisdiction of the municipality. It has a broad perspective that builds on the interest of city residents and industries in improving local water resources.

Municipal corporations are responsible for only a portion of the water use and management activities within their legal jurisdictions. An important component of the agenda will be to mobilize commitment and action by local businesses, public and private institutions, and households. Their contributions will form the backbone of this movement toward tangible improvements in local water quality. Public support is needed to motivate changes in public and private sector attitudes and behaviours; support is also needed to support changes in local government policies in this area.

The goal of the agenda’s activities is to provide a forum, within the participating municipality, in which local citizen's and professionals who are interested in water management and pollution prevention issues, can access new knowledge and ideas in their areas of interest. This forum will provide them with networking opportunities and a place where they will receive recognition for their efforts in improving local environmental conditions. It will also provide a focal point within the city for the dissemination of information about how other cities around the world are dealing with their water management issues and the professional and personal development opportunities that are available. 

To initiate this activity, a stakeholder group will be formed from representatives of the community and the local government to decide upon urban water resource targets for the municipality. These targets will be based on the community’s vision for its water environment. This approach will be guided by the principles set forth in ICLEI's Local Agenda 21 (LA21) campaign. In cities where the LA21 process has already been undertaken, the LA21 water resource working group will be encouraged to participate in this area of The Water Campaign.

The outcome of this participatory approach to water management in the city will be the release of the State of the City’s Water Resources Report, on an annual or biennial basis. ICLEI will provide a template for this report. The goal of this reporting process is to create a context within which action taken at the local level to improve water resources can be recognized and appreciated by the community, and where:


· Duplication of successful initiatives can be facilitated

· Progress in improving the water environment can be evaluated

· New ideas/information can be broadly disseminated

· Professional networking/improvement opportunities can be created

In the report, all of the activities that are taking place in the municipality that contribute to improving local water resources (by all types of agencies and groups (i.e. industrial, educational, governmental)) will be recognized and compiled by target area. This will help illustrate where there are local gaps in activities and what is successful in an area. The multistakeholder group will analyze whether or not these activities are helping the city reach its goals (targets) for water resources, and will identify areas where more activity/information is needed. By releasing the report on World Water Day, the community will be reminded of the link between global goals and local actions.

As part of the reporting process, a registry of water-related projects and campaigns will be maintained in order to track the cities’ progress and lessons learned in this area. This registry may be tied into an incentive and recognition program that will help strengthen the efforts of communities and industries. ICLEI will provide an on-line database for this registry that will allow the community, and the local government, to learn about what other cities are doing to manage their water resources.

The periodic evaluation of the city's progress toward their adopted targets will promote greater community acceptance and appreciation for the value of freshwater resources to their community. Over the long term, such targets will maintain local interest in water resource improvement. 

The Watershed Agenda

	Title
	Audience
	Actions

	The Watershed Agenda
	All Governments and Stakeholders within a watershed area.
	· Establish a regional stakeholder forum to develop a planning and management framework to address water management issues within a designated watershed area.

· Create and implement a watershed management strategy for the designated watershed area.


IN BRIEF

What is it? 

The Watershed Agenda is a process by which local governments can become more involved in regional watershed management discussions. It supports local governments in creating partnerships and improving dialogue between members of a common “designated” watershed area. Where watershed planning discussions are already underway, the municipality is encouraged to focus on improving communication about water-related issues between the municipalities that are located in the “designated” watershed area. 


How will it benefit local governments? 

Water resources are most effectively managed at the watershed level. Improving the dialogue between members of a common "watershed address" will have long-term benefits to the municipality in terms of a more secure water supply and reduced water pollution. 

Description

Urban water issues do not operate in a vacuum. In order to identify long-term solutions to water management problems, water issues are most effectively confronted at the watershed, or catchment, level. Municipalities are dependent on their local watershed area to supply their water and sanitation needs. To protect their access to a high quality of water in perpetuity, they need to be involved in regional watershed planning initiatives.

The ultimate solution to local water resource problems requires coordinated efforts across a watershed or catchment area, which may extend beyond the municipal jurisdiction. To participate in this agenda’s activities, the municipality will therefore be required to join together with other relevant jurisdictions in a watershed-planning forum. The establishment of a regional, multi-stakeholder forum in which to development a framework in which to address water management issues would serve as the first milestone to be achieved by a participant in the agenda. 

The involvement of other municipalities within the watershed area is one key aspect of this forum. In areas where watershed planning activities are already underway, such an inter-municipal forum is one way in which the city can provide value-added support to this process. 

The creation of a watershed management strategy for the locally defined watershed area is the second milestone to be achieved.

Watershed Agenda activities include: 

· a comprehensive assessment of issues in the watershed, and their relation to other developmental conditions and trends;

· a review of policies and investments relative to these conditions, and the approval of a common policy and set of objectives for the watershed;

· on-going monitoring and performance evaluation.

What are the Campaign Performance Indicators?

The Water Campaign performance indicators are an integral part of the ICLEI Water Campaign. The indicators have been designed to assist ICLEI in evaluating and improving the Campaign over time. Campaign participants will benefit from ICLEI’s ability to archive local water resource data, and disemminate information about trends in local urban water resource management at the international and regional level. Every two years, data from Water Campaign participants will be collected by ICLEI and used to illustrate ‘tangible improvements in the sustainable use of fresh water resources’ by Campaign participants. 

There are two types of performance indicators, PROGRAM indicators and LOCAL WATER RESOOURCE indicators. They are discussed in more detail below.

Program Indicators

These indicators will track how well participants in the Water Campaign are moving through the recommended steps of the Campaign, particularly in each Agenda area. These indicators are primarily yes/no questions that will allow the ICLEI Water Campaign to track the progress of its constituents.

There are eight program indicators for each Local Water Agenda area. They are to be reported on a biennial basis to ICLEI.

The program indicators that were agreed upon are as follows:

	MUNICIPAL

WATER AGENDA
	COMMUNITY

WATER AGENDA


	WATERSHED AGENDA

	1. Local Government Water Code Adopted

2. Inter-departmental steering committee on IUWM* Formed and Operational

3. Periodic Review of Departmental Impacts/Influences on Water Completed

4. IUWM Action Plan Developed and Updated

5. Results of Plan Audited and Reported to Council Annually

6. Self-Evaluation Process Completed

7. Performance/Environmental Indicators Reported to Public Biennially

8. Evidence of New IUWM Activities/Investments in City


	1. Local Government Water Code Adopted

2. Stakeholder Group Established and Operational

3. Water Resources Indicators and Targets Developed and Updated

4. State of City’s Water Resources Report Published Annually

5. Local Registry of Water-Related Activities Established and Updated

6. Self-Evaluation Process Completed

7. Performance/Environmental Indicators Reported to Public Biennially

8. Evidence of New Water-Related Activities/ Investments in City
	1. Local Government Water Code Adopted

2. Municipality participating in a Participatory Watershed Planning Process Annually

3. Analysis of Current State of Watershed Completed and Updated

4. Action Areas Identified and Updated

5. Watershed Management Strategy Established and Updated

6. Self-Evaluation Process Completed

7. Performance/Environmental Indicators Reported to Public Biennially

8. Evidence of Implementation of Watershed Management Strategy




* IUWM – Integrated Urban Water Management

Local Government Water Resource Indicators

These indicators of the state of local water resources examine the both the deliveries of water and environmental sanitation services and environmental quality in the participating urban areas. They cover a wide variety of urban water management issues.

The Working Group decided that the Local Water Resource indicators were best organized by separating them into two groups:

Group A includes MANDATORY indicators – data about which cities can reasonably be expected to report on a biennial basis to ICLEI. 

Group B includes RECOMMENDED indicators – the data concerning these indicator questions would be useful for ICLEI to report at the international level and such information would better enable ICLEI to monitor the effectiveness of its programs. Data concerning any or all of these indicators would be provided to ICLEI on a biennial basis, where such information is available locally.

The following indicators were recommended by the Water Campaign Working Group:

GROUP A: MANDATORY INDICATORS

	Indicator
	Description
	Measurement(s)

	Ambient Water Quality*

* cities will be asked to report water quality data on a consistent basis from selected local water resources sampling sites – preferably from water resources that are used as the communities primary water supply(s).
	Simple water quality parameters used to show trends in local ground and/or surface water quality over time.
	Every two years, for one or more sampling stations in the urban area, report average monthly values for: 

· Coliforms (total coliforms or E.Coli)

· Dissolved Oxygen

· Nitrogen



	Access to Potable Water Supplies
	Measures progress in supplying ‘water for all’.
	Proportion of households with access to potable water supplies. Access is defined as having safe or potable drinking water located within 200m of the dwelling.

	Average Per Capita Consumption of Water 
	Measures progress in a) implementing ‘demand management’ measures to reduce per capita consumption OR b) providing citizen’s with water in sufficient quantities for good health and hygiene.
	Average consumption of water in litres per day per person, for all domestic uses (excludes commercial/industrial and “lost or unaccounted for” water)

	Leaked and/or Unaccounted For Water
	Measures level of water infrastructure maintenance and accountability.
	Percentage of piped water supply unaccounted for and lost through leakage, seepage, administrative losses and/or unauthorized use.

	Metering
	Measures ability of service provider to directly influence consumer behaviour via water pricing.
	Proportion of households with water meters.

	Industrial Water Use 
	Illustrates the magnitude of the demand placed on local water resources and infrastructure by industry.
	Average yearly consumption of water by industries located within the municipality.

	Regular Solid Waste Collection
	Measures progress in achieving full coverage of solid waste, which then may improves the quality of urban sanitation and drainage services.
	Regular waste collections can include household collections, regular ‘dumpmaster’ group collections, but not local dumps to which the household must carry garbage.

	Type of  Sewage Disposal
	Measures progress in protecting human health and the environment through the provision of sanitation services for all.
	Proportion of households with the following sanitation facilities:

1. On-Site (Dry systems with Separate Grey Water Disposal; Wet systems)

2. Off-Site (Communal facilities; Conventional Sewerage; Alternative Sewerage)

3. Sewage Treatment (None; Primary; Secondary; Tertiary)


GROUP B: RECOMMENDED IMPACT INDICATORS

	Indicator
	Description
	Measurement(s)

	Reuse of Nutrients from Human Excrement
	Measures progress toward achieving environmental sanitation, where valuable nutrients (nitrogen and phosphorus) are reclaimed for agricultural use.
	Proportion of sludge/faeces/urea composted and reused as fertilizer/fuel

	Extent of Solid Waste Reuse/Recycling
	Reuse/recycling efforts contribute to improved water quality as less waste is diverted into solid waste landfills with the potential groundwater pollution from leachate.
	Proportion of material diverted from the waste stream for re-use/recycling.

	Density of Hydrological Networks
	Measures amount of information about local urban water resources being collected by the city.
	Number and geographical distribution of monitoring stations in urban area (including ground, marine and surface water)

	Rainwater Harvesting
	Measures progress in re-using rainwater as an alternative source of water in urban areas.
	Volume of Rainwater Stored for use in Urban Area



	Proportion of Total Water, Sanitation and Solid Waste Service Costs paid by Users
	Measures progress towards ‘full cost pricing’ for water and sanitation services.
	Proportion of the costs associated with the provision of water and sanitation services to the public that is paid for by user fees (water tariffs and sewerage charges).

	Groundwater Table
	Measures changes in groundwater levels.
	Change in groundwater table level in centimeters per month.

	Extent and Frequency of Flooding Events


	Measures adequacy of stormwater drainage systems.
	Percentage of total urban area flooded during peak annual flooding event. Number of flooding events causing property damage per year.

	Industrial Water Reuse/Recycling


	Measures reduction in industrial demand for water. 
	Percentage of total number of industrial plants reusing/recycling water within the boundary of the urban area, reported by industrial sector.


How can I find out more about The Water Campaign?

More detailed information about The Water Campaign is available from the ICLEI World Secretariat office:

Karen Morrison

Project Officer, Water Campaign,


Phone: +1 416 392 1202

ICLEI World Secretariat,



Fax: +1 416 392 1478

City Hall, West Tower, 16th floor


E-mail: kmorrison@iclei.org

100 Queen Street West

Toronto, Ontario, M5H 2N2

Canada

What is ICLEI?

The International Council for Local Environmental Initiatives (ICLEI) is an association of local governments dedicated to the prevention and solution of local, regional, and global environmental problems through local action. More than 300 cities, towns, counties, and their associations from around the world are Members of the Council.

ICLEI was launched in 1990 as the international environmental agency for local governments under the sponsorship of the United Nations Environment Program, the International Union of Local Authorities and the Center for Innovative Diplomacy. ICLEI maintains a formal association with IULA and has official consultative status with the United Nations through which it advocates the interests of local governments before international bodies. 

The Council’s strategic objectives are achieved through its international campaigns such as the Cities for Climate Protection™ and Local Agenda 21.

ICLEI’s mission is to build and support a worldwide movement of local governments to achieve tangible improvements in global environmental conditions through the cumulative impact of local actions.

© ICLEI, 2000
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One of the most interesting features of urban water management 


is that the situation facing each individual city, even within the same country and/or province, is unique.














There is,


 therefore, 


no single 


“correct” 


solution to 


freshwater 


management 


problems.





Milestones





Adopt the Local Government Water Code.


Establish and implement targets for local water resources improvement through participation in one or more of the Campaign’s water management “Agendas” (e.g. Municipal Agenda for municipal operations, Community Agenda for the municipal jurisdiction, Watershed Agenda for a watershed area)


Monitor and evaluate the achievement of targets.


Report achievements using The Water Campaign performance indicators.
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