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1.
Background

Despite major efforts in the drinking water sector, “cost recovery” is still today one of the major obstacles hindering sustainable drinking water supply in many countries of the developing World and in Eastern Europe. Furthermore, the recovery of the costs for sanitation is an even greater challenge. 

However, some lessons have been learned in the sector and a number of basic principles are commonly being accepted, such as, that users or  beneficiaries should pay for the service of water and that communities and/or local authorities should have a role in supporting  water supply and sanitation services.

Obviously they are no blue prints that can be applied to all situations, however there are some principles that can be adopted which will contribute to sustainable cost recovery, which are applicable to most local situations. An important challenge for sector professionals is to share positive experiences in order to develop cost recovery guidelines which can be incorporated into the financial strategies for water and sanitation projects.  

An International Experts Meeting on Cost Recovery sponsored by IRC took place in Delft, The Netherlands February 1- 2, 2001. The meeting aimed to contribute to developing strategies for sustainable cost recovery of low-income and rural water supply in developing and eastern European countries. Some 19 international experts participated (see Annex 3- List of Participants). The programme was designed to allow participants to share knowledge and experiences through presentations and working groups discussions (see Annex 2 – Programme of the Meeting). This report summarises the proceedings of the meeting, its findings and future plans. 

2.
The Introductory session

Lilian Saade, Chairperson, and Teun Bastemeijer, facilitator, welcomed the participants to the meeting. They then set out the issues and objectives of the meeting and agreed the agenda and proceeding for the coming  two days. 

2.1 Objectives of the Meeting

The main objectives of the meeting were stated to be:

· To exchange and review the experiences of each organisation represented on the issue of cost recovery for water and sanitation projects.

· To highlight which key issues related to cost recovery need to be addressed in the future and what type of guidelines need to be drafted or capacity-building activities undertaken in order to support this.       

· To develop a concept and possible agenda for a future international event that could be used to further highlight the issue of cost recovery for water supply and sanitation and to disseminate the findings of in a wider international forum. 

2.2 Expectations of the Participants

Participants were asked to state their expectations from the meeting. The responses can be categorised in five categories:: Enhancing co-operation and co-ordination, knowledge and experiences sharing, expanding the debate beyond drinking water, clarifying concepts and to learn new techniques. These categories are expanded below.

a. Enhancing co-operation and co-ordination

· To set out strategies and actions for mapping the way forward.

· To obtain a better understanding of the issues through further research and case studies etc.  Particularly identifying the “gaps in information and knowledge”. 

· To identifying underlying causes of poor cost recovery, highlighting and constrains and how they can be overcome.

· To plan a series of events and activities. 

· To review what existing facilities can be used for training and capacity building at all level?  What identify resources can be mobilised to launch these activities?

· To pool the results of research and to establish mechanisms for collaboration and networking.

· To identify a sources of funding and resources and to draft a proposal for funding and support. 
b. Sharing experiences and knowledge

· To know about how other are approaching cost recovery.

· To share personal reflections and experiences with cost recovery

· To hear experiences with cost recovery which result in sustainable services for poor people

· To understand which issues are perceived as most important in achieving cost recovery

· To be informed by participants about useful source documents

· To exchange of ideas on cost recovery in rural & low income urban settlements

· To share experiences regarding demand for water and sanitation in urban areas

c. Expanding the Debate Beyond Drinking Water

· To explore cost recovery for joint agriculture and domestic use of water.

· To highlight the need for cost recovery for sanitation.

d. Clarifying concepts.

· What is meant by cost recovery?

· Should capital costs and operational costs be treated the way?

· Can subsidies be justified?

· What is demand/willingness to pay?

e. To Learn New Techniques.

· How to undertake social marketing and other demand and willingness to pay studies. 

· Differentiate cost recovery issues for capital and recurrent costs

· How to establish water prices or tariffs (including waste water costs)

· How to diffuse giver/receiver dependency relationship

· How to determine the organisational requirements to achieve cost recovery

3.
Introduction of Institutions Represented


 Presentations were made by five participants which outlined their projects and activities: 

Pekka Pietila, Tampere University, presented a paper on institutional arrangements and pricing of water in Finland.

Dominic Waughrey,  Environmental Resource Management Ltd, and Dominic Moran , Scottish Agricultural College, presented their research on cost recovery for DfID. 

Alain Morel, pS-Eau, presented the activities of his organisation including the environmental sanitation research.

Karl Wehrle, SKAT, presented the activities of SKAT including the work on household  centred water and sanitation

Other participants also made short presentations summarising the objectives of their institutions, research or implementation activities, geographical locations and partners. These summaries are attached in Annex 1. 

4.  Main gaps in Cost Recovery Knowledge

Participants were asked to state their perception of the main issues or gaps related to cost recovery, these are summarised below:

Obtaining good cost data in water supply and sanitation.

Understanding how to present flexible choices to communities and elicit their WTP for these.

Methodological problems of WTP and demand studies. 

How to best provide sustainable services. 

Constrains of the private sector and the need to develop different models of private public partnerships that address the needs of the poor.

Demand management, especially improving equitable access in urban and peri-urban areas.

Insufficient attention is being paid to Sanitation issues and lack of a multidisciplinary approach.

Lack of understanding of conjunctive use of water for domestic, agricultural and other uses.

Knowing how to translate WTP and demand studies into equitable tariffs.

Poor regulation and enforcement.

Monopoly problems, political interference and cultures of non-payment.

The need to differentiate between capital and recurrent costs in cost recovery policy.

4.1 
First Working Group Session – Identifying Gaps.

The gaps were discussed and analysed and it became apparent that they could be classified in three groups: 

1) Economic and financial issues.

2) Political issues; 

3) Practical issues 

Three working groups were formed to discuss these issues and gaps in greater depth, their findings are set out below:

4.2
Findings Working Group 1 Economic and financial issues. 

The group decided that the economical and financial issues should be discussed in three aspects; policy, operations and general:

Policy aspects: When establishing cost recovery policy it must be understood that there are grades or different levels of cost recovery, from the lowest just covering O&M to the highest “full cost recovery” in which all O&M, capital and recurrent costs are recovered. The policy should determine a target, what levels to recover during which time frame. These may be different for urban and rural communities. The minimum target should be O&M costs and some level of depreciation. 

The commonly adopted assumption that people can afford 5% of income for water is false particularly for the very poor and life line tariffs should be considered. 

Counterproductive political interference can become less frequent over time by educating politicians concerning financial issues. Sector reform should address institutional roles whereby politicians are not directly involved in decisions about operational issues.

Operational aspects: The main problem is obtaining good financial data and determining the real costs of water. Different places have different accounting methods and practices and often lack the staff or infrastructure to collect this data.  

Other issues are the lack of differentiation between economic and financial costs. Also, making sure that when revenue is collected it stays with the operator and can be reinvested. 

Various financial mechanisms have been tried to ensure equity,  life line tariffs, cross subsidy mechanisms etc. however, these have met with mixed degrees of success and better approaches should be developed. 

General Issues: 

How to add waste water treatment and sanitation costs to those of water.

Multiple uses of water can be a good financial opportunity in rural area, however agricultural engineers and water engineers rarely plan joint projects.

Lack of communication on financial and economic issues between economists and engineers in the water sector has led to misunderstandings and can be an obstacle to cost recovery.

4.3 Findings Working Group 2 Practical Issues. 

The group concluded that the approach to cost recovery is not linear but the development of “tools” could be a point of departure. Tools could be designed for a number of purposes: to establish a baseline in a particular county or location; to determine what people actually want and what costs can be recovered. These stages, the listing of options for improvements with real costs attached from which people can choose are linked in a process of social marketing which can take into account the equity issues discussed earlier.

4.4 Findings Working Group 3 Policy Issues. 

The group concluded that there are four different levels of policy issues: global, national, regional and local. These are outlined as follows:

Global: The main goal of the global level is to answer the question “is water and sanitation a human right?” There is a need to resolve the conflicting issue between water being seen as a human right and the need for cost recovery to ensure sustainability.  

National: At national level policy has to deal with conflicting interests among sectors, agriculture, drinking water, sanitation and industry etc. Because of this there has to be an overall policy on Water Resource Management. This could include the “polluter pays” principle and establish cost recovery from users. Governments at national level have to clarity roles, responsibilities and ownership of assets, through clear and understandable regulations including minimum service standards. For small communities, regulations have to be simple and easy to understand

Regional: The regional level should adopt regional guidelines and establish capacity building facilities. The regional guidelines should be in line with national regulations.

Local: Responsibilities should be decentralised to the lowest appropriate level; water and sanitation utilities, municipalities and water users committees etc.  All these actors should maintain close links to communities

Proposed actions: At Global level, because of the lack of political will, advocacy and  negotiations have to take place to make politicians aware of the issues. 

At National level, the practicality of putting policies in place should be addressed, tool should be develop how to develop national policy using case studies and other techniques. 

5.
Presentation and Discussion of Resource Document: Seven factors for sustainable cost recovery- in the context of community managed water supply.

In preparation for the meeting IRC has prepared and circulated a draft occasional paper entitled “Seven factors for sustainable cost recovery- in the context of community managed water supply”.  François Brikké the principal author summarised the paper’s contents and solicited comments and reactions. 

It was felt that the paper was well written and provided a good basis for the development of an IRC Occasional Paper, the main comments were:

There may be a need for a range of information and training materials beyond the Occasional Paper.

The term cost recovery somehow implies a “lender and borrower” relationship, with the lender getting back the money that he or she had lent.  This is not what it is about. It is about sustainable financing of water services. For this it is not always necessary that the total amount  is extracted from poor communities that could become even poorer as a result of their obligation to pay for improved services. So, if this is possible it is preferable that money stays within the community.  The key principle should be that the community has funds available for operation and maintenance and that the job is done. As an example, payments can for instance be made to small service providers from within the community. 

The paper does not provide information about how to go about it.  Clearer explanation of tools and techniques for use in the filed could be useful. 

Could the seven key principles be grouped in a different way, and are they universal?

It was suggested that the research work undertaken by IHE and WEDC funded by DfID entitled: “Pricing and service differentiation for the poor” should be taken into account. This research aims to adapt marketing techniques, in particular market segmentation with subsequent pricing and service differentiation, to give utilities a more effective tool to serve the needs of the urban poor in low and middle-income countries (see Sam Kayaga’s Presentation in the Annex).

6.
Summary of the first days discussions.
The second day of the meeting started with a synthesis of the first days discussions which reiterated the main emerging issues: 

* The need to better map experiences, past and ongoing based on global experiences.

* The need for an interdisciplinary approach. 

* Link and learn from both urban and rural experiences. 

* Cost recovery relating to other aspects such as sanitation and water resources management is a major gap.

* There is a urgent need to clarify concepts and vocabulary.

* There are several promising research projects and actual studies to build on.

* Synergy between organisations and working on this issue would be very profitable, particularly through joint agenda setting. 

* Need to map out cost recovery strategies based on better cost analysis and provide guidance for gradation of cost recovery where by equity considerations can be included in a coherent and politically acceptable way.

* Need to learn how to better deal with households, consumers, communities, small providers user associations etc,.
7.
 Second Working Group Session: Capacity Building and Tools and Guidelines

In the second working group session two groups were formed to look forward to possible future activities: 

Group 1. Developing guidelines and tools for managers and planners (utilities, co-operation)

Group 2: Capacity building for cost recovery in demand responsive environment

The development of a future strategy and agenda was postponed until the final plenary session.  

7.1 Findings Working Group 1 – Developing Guidelines and tools for managers and planners

The recommendations of group 1 were presented in tabular format which related particular target groups against four key issues:

* Establishing a basis for cost recovery policy; 

* Inability to establish real costs.

* Need to develop Mechanisms to ensure equity.

* Need to develop mechanisms for ensuring revenue collection & financial sustainability. 

	Target groups/ 
Issues and gaps
	Basis for establishing cost recovery policy
	Inability to establish real costs
	Mechanisms for ensuring equity
	Mechanisms for ensuring revenue collection & financial sustainability

	Policy and decision makers
	Information package: papers and articles, CD-ROM, PPP, review existing exp. – involve interdisciplinary teams 
	
	Include in elaborated tariff structure in policy
	

	Sector professionals
	Info package: TP/publications, training events – consolidation of 7 key factors
	Convert existing financial and other data – establishment of real costs

Review existing info/research
	Seven key factors comple-mented with case studies and e-conference

Case studies + review of existing experiences
	Review/synthesis existing experiences

Investigate potential of household centred approach

	Utility managers
	Adequate info packages for the different levels
	
	
	

	Community managers
	
	
	
	

	Community
	
	Being involved in participatory case studies and testing of tools


It was noted that improvements in cost recovery are linked to institution reforms/changes and that policy should be steered to a large extend by the issues of equity

7.2 Findings Working Group 2: Capacity building for cost recovery in a demand responsive environment

The recommendations of group 2 are summarised below:

*
Establish a research register to bring knowledge together, and to avoid reinventing the wheel. 

*
Review what is being done at the moment and highlight areas that can be strengthened by taking an interdisciplinary approach.

*
Clearly identify whose capacity needs to be strengthened and in which particular areas.

*
Regional centres should be strengthened to undertake capacity building; regional centres should introduce and promote an interdisciplinary approach to cost recovery, establish a favourable environment and advocate key principles with stakeholders, build the capacities of capacity builders and organise regional events. 

*
Particular focal points for capacity building are:

- Empowering community member to express their demands, and practice good financial management.

·  Establishing monitoring, evaluation and feedback mechanisms.

· Institutional and social analysis. 

· Community management and ownership.

· Learning to work in an interdisciplinary way.

8.
 Brainstorming: Strategic Ideas for Future Strategy and Agenda

The substantive part of the meeting was concluded by brain-storming about future strategic activities, these are summarised below:

* Preparing a position paper on cost recovery.

* Preparing a dynamic presentation of where we stand on the issue for advocacy use.

* Compiling a list of relevant data, innovative projects and research being undertaken and establish a network of interested professionals and interested groups.

* Prepare concept paper setting out financial and economic principles of cost recovery.

* Develop an information dissemination plan.

* Prepare a work plan and proposal for funding of activities. 

* Hold discussion groups at international events such as WEDC conferences and the World Bank Water Week.

* Prepare studies of successful cases where cost recovery and sustainability has been achieved. 

* Consolidate the “7 factors document” using information from case studies, and other research. 

* Identify needs, develop and test field tools, manuals and training materials. 

* Identify a few countries in dynamic changes that would like to work with in developing cost recovery policies and strategies. 

* Investigate re-establishing the WSSCC working group on cost recovery and creating a cost recovery lobby.

9.
 Plan of Immediate Actions

	Action to be take
	Lead 
	Supporters

	Desk research – compile research data and other information,
	PSEau, IRC,

Cinara
	WEDC, IHE

SKAT, Tampere

ERM

	Prepare position paper by end July 2001
	Bob, Annette,

Francois
	

	Financial & economic

Concept note drafted by end April 2001
	ERM
	Involvement of other disciplines

	Consolidate 7 Factors Occasional Paper by April 2002.
	IRC, Francois, Bob
	

	Case studies in 2001/2.


	IRC
	Others and consultants

	Develop and field test tools in selected countries 2002
	SKAT
	To be defined

	Work plan prepared based on meeting, and preparation of a funding proposal by end May 2001
	IRC Teun
	Bob


10.  Workshop Evaluation

A brief group evaluation of the workshop was undertaken through a show of “good, medium and bad cards”. It was felt that the objective of sharing experiences was  mainly achieved, and that the workshop had been successful in charting a way forward. However, it was also felt that the workshop had not gone far enough in clarifying concepts, in discussing tools and techniques and in looking beyond water at sanitation and other cross sectoral issues; this was mainly due to shortage of time.

Annex 1: Summaries of Presentations and Institutional Profiles

Environmental Resources Management, ERM 
Presented by: DOMINIC WAUGHRAY

Dominic Waughray is Senior Consultant for  ERM Ltd, working in the International Development Team on the economic and financial analysis of natural resource development projects, especially for water and waste investments. 

The ERM ID team works throughout the former Soviet Union, Southeast Asia, the Middle East, Latin America and sub-Saharan Africa. Key clients for the ERM ID team include from finance, economic and environment ministries across the newly independent states, Africa, the Middle East and, as well as development agencies such as the UK Department for International Development, DANIDA, EBRD, the EC TACIS and PHARE programmes, OECD, IFC and the World Bank.

Selected experience relevant to this workshop includes: 

· The design, implementation and analysis of several demand assessment and economic evaluation exercises to assess user willingness to pay for environmental services, or the costs and benefits of environmental improvements (Palestine, Syria, Tibet, Ukraine, Zimbabwe). 
· Provision of economic and institutional assistance to DFID/ EBRD/ OECD relating to the commercialisation of urban water services across the NIS
· Undertaking financial and (socio-)economic analyses of municipal solid waste management projects and strategies in Russia, the Ukraine, Mozambique, Vietnam, including analyses of how to involve local stakeholders in improving the service
· Responsible for a UK DFID research study on developing practical mechanisms for maximising the chances of cost recovery and private sector participation in water and sanitation projects.

· Assessing and revising the Draft Planning Guide for Strategic Municipal Solid Waste Management (SWM) in Major Cities in Low-income Countries, particularly its approach to identifying and implementing financial plans and economic analyses of SWM projects and its methodology for designing and constructing cost recovery schedules and user charges
SAC, Scottish Agricultural College

Presented by: Dominic Moran

Sac Government funded rural research mainly in Scotland and Europe.

Objectives: To determine what cost recovery is in economic forms and to see which projects are cost recovering

Highlight research questions: Operationalising Demand Research Approach DRA

Explaining the economics of demand to engineers

Conducting a meta analysis of existing WTP/CV studies worldwide

Geographical Focus: Global but specific focus of current project in South Africa and India

Activities in immediate future: Analyse CR survey that the project had sent out

Complete write up of meta analysis paper on WTP

Visits to South Africa and India to see what is working

Produce CR manual / guidance plus financial options

Organisational strengths: WTP elicitation continent valuation studies

Calculation of cost recovery tariff models

Developing choice models to combine choice methods and WTP

Priorities: To get demand elicitation into research project design

To make CV more user friendly 

To develop alternative WTP elicitation models

To get more economics into projects design

DFID KAR PROJECT ON COST RECOVERY
Cost Recovery in Water and Sanitation Projects, UK Department for International Development, 1999 - Dec 2001.  Mr Waughray and Dr Moran are collaborating on this KAR (research) project for DFID’s Engineering Division. The project aims to review and interpret demand assessment and cost recovery mechanisms across a wide range of water supply and sanitation schemes in order to recommend a portfolio of best practices for achieving financial sustainability and maximising community and private sector involvement, particularly in those sectors where stakeholder involvement and cost recovery is assumed to be more difficult (for example in peri-urban and rural areas). Its geographical focus is South Africa and India, and field visits to examine case study projects and trial methodologies in these locations are planned for the first half of 2001. Already a comprehensive international survey on knowledge and practices relating to cost recovery has been undertaken and the results are being analysed. Key issues that are emerging are the need for an iterative demand elicitation methodology which can identify the key attributes of water and sanitation projects which people particularly value, and the need to examine how best to unlock demand for appropriate interventions through the use of credit and other micro-financing initiatives. The research concentrates on peri-urban and rural areas. 

Programme Solidarite Eau (pS Eau)

Presented by: Alain Morel

pS-Eau is a network of French and other Francophone organisations :

NGOs, local authorities, consultant firms, private sector, water basin agency, researchers, etc. Its activities concern exchanges, concertation (dialogue), dissemination of information, piloting working group...

Some activities relative to cost recovery:

1. Research & Action Programme on Water Supply in peri-urban areas and small centres (1995-1998)

One out of four research topics of this programme was about "analysing the economic parameters of water distribution"

One research concern cost and demand analysis (CEREVE)

An other one concern the concurrency/complementarity between different> kind of water supply sources (Guinée 44 - Kindia)

Area: Western and Central Africa

2. Research & Action Programme on Sanitation

Multidisciplinary research.

3 specific themes concern the cost recovery:

* Household Sanitation Management- Practices, Attitudes, Behaviours and Demands

* Economic analysis of on site sanitation system

* Comparative analysis of on site sanitation options

 Area: Western and Central Africa mainly, but also Eastern Africa (Tanzania) and Asia (Philippines)

3. Water Supply in small towns
Exchange on water supply in small towns between the different stakeholders of the regions around the river Senegal in Mali, Mauritania and Senegal, and with other countries of West Africa. One of the 5 topics of the next meeting (March 11-14) is  "Cost recovery" Principle: Presentation and analysis of case studies (success and difficulties).

WEDC – add brochure

Presented by: Paul Deverill

Project: Design water supply and sanitation projects to meet demand

Funder: DFID

Purpose: Practical guidelines to enable water and sanitation staff meet demand for water and sanitation I peri-urban and rural communities

Key questions: How can technical staff capture demand by offering a range of technical options and advise people to make an information choice of level of service, implementation method and management system.

How can projects be designed to meet future demand?

How can disavantaged groups be included so that they are able and willing to express demands.

How can demand for sanitation and water be stimulated?

Output: practical guidelines and research report

Status: interim report being drafted

Gaps in knowledge identified

Further inouts from partners being planned

Completion by: +/- Aug.  2001

Partners/area: NEWAH Nepal

UNICEF Orissa, Madhya Pradesh (India)

Mvula S.Africa

Oxfam Tanzania

Ministry of Environmental of Republic of Lithuania

Presented by: Virginija Mikelinskaite

The main principles attaining the solution on setting water prices (establishment of methodology) are the following:.

User pays principle should be applied in water supply and waste water treatment system.

To revise user charges for water supply, wastewater treatment, municipality and industrial waste collection and disposal to achieve full cost recovery, to provide incentives for rational use of water and other resources, and reduction of discharges and waste.

The Ministry has very important task to establish water management division which will take care about water supply and waste water treatment and discharge issues.

The division must be involved into issues related to price setting, financing and other.

Governmental institutions, NGOs, research centres, other foreign governmental agencies and experts.

Tampere University of Technology – Institute of Environmental Engineering and Biotechnology (IEEB)

Presented by: Pekka Pietila

Objectives: Research on institutional and management alternatives for water supply, sanitation and solid waste services. Research is interdisciplinary and includes studies in historical development and futures studies

Research on public/private partnership (PPP) in water and sanitation

Research question:  What is the optimum combination and what are the basic requirements for successful PPP?

Public, no governmental but local administration can have an important role?

Geographical focus: Finland, Baltics, Africa

Activities immediate future: Research in visionary management of water and sanitation services – in particular developing countries

Research on institutional alternatives for water, sanitation and solid waste services in Lithuania and Finland

Long term development of infrastructure services (mainly in Finland) and implications to future

Water conflicts (shared river basin)

Partners: Mainly universities (plus funding agencies)

SKAT

Presented by: Karl Wehrle

Organisations involved: SKAT

Expected results: Assessment and documentation of community managed water supply and sanitation programme in Swiss villages with the aim to provide lessons learnt/best practices in form of case studies for the development of community base management systems.

Activities in the immediate future: These cases in Switzerland developed over the pass 100 years and are still effective and efficient though the context has changed. The challenge will be to see how the historical development over time can be adapted and accelerated in the context of developing countries.

Activities in immediate future: a framework will be developed within 2001 and two cases will be documented

Partners: SDC

International Institute for Infrastructural, Hydraulic and Environmental Engineering (IHE-Delft).

Presented by: Lilian Saade Hazin (chair)



 Annette Bos

Group:
Water Services Management (used to be Water Utilities Management)

Cost Recovery issues at IHE:

IHE-Delft, particularly the Water Services Management Group is currently working on:

Education:

IHE offers an educational programme that combines basic and all-round sanitary engineering education with a specialisation in one of three orientations: Water supply, Pollution prevention and control, and Sector and utility management. The objective of the common part of the Sanitary Engineering Masters Programme is to provide all course participants with the basic knowledge and skills required to investigate and respond to the demand for the development and management of appropriate water and sanitation services for urban, peri-urban and rural areas. The Sector and Utility Management part of the programme focuses at management and institutional issues whereby principles and approaches to achieve cost recovery are integrated throughout the modules. 

Research:

The two following projects are involved are particularly linked to cost recovery issues:

· “Strategic marketing to improve both water utility finances and services to poor urban water consumers” This project is carried out jointly with Water Engineering and Development Centre (WEDC) Loughborough University UK. 

· “Incentives for utilities to serve the Urban Poor and Institutional Options for Wastewater and Sanitation”. This project is been done through the Institutional and Management Options (IMO) working group of the Water Supply and Sanitation Collaborative Council and co-ordinated by IHE staff. The study includes more than 15 case studies, mostly set in the developing world. The study will be completed this year.

CINARA

Presented by: Johnny Rojas
Objectives: to reach a cost recovery level which allows the provision of sustainable water and sanitation services in small rural and peri urban towns

To give people the opportunity to participate in tariffs design and setting according to their ability and willingness to pay

To help people to understand what cost recovery is about

Expected results: to produce simple tools (manuals, videos, papers), for communities and institutional staff in order that they could understand all cost recovery components

Highlights about research questions: How communities and institutional actors can reach a sustainable and equitable cost recovery system? Which are the main socio-cultural and economical factors of communities influencing cost recovery?

Areas/geographical location: Latin and Central America

Activities in immediate future (already planned): Case studies on community management

Monitoring plan in three small communities

Development of Manual including some tools to work on cost recovery 

Partners: IRC, WEDC, IPFL, IHE, Leeds University, West Virginia

National Water and Sewerage Kampala

Presented by: Sam Kayaga

Research topic: service quality and willingness to sustain payment for urban water services

Geographical area: urban centre of Uganda

Research questions: Do attributes of service provided by the Urban Water Utility in Uganda affect the willingness to sustain payments for urban water services?

How do socio-economic variables of the household affect the relationship between customer satisfaction and willingness to sustains payment?

Organisations involved: National Water & Sewerage Corporation, Uganda; WEDC

Expect results: PhD thesis providing original contribution to the theory on Service Quality & Water Services

Activities in immediate future: Finishing write up of the thesis, submitting the thesis

Annex 2: Indicative Programme of the meeting

Thursday 1 February 

Introduction

Presentations of each expert on experience and knowledge




 
Definition of key aspects (SWOT analysis)

Friday 2 February 

Review of relevance of international event





Definition of TOR for the event





Clarification on preliminary activities to be done
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