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United Nations Educational Scientific and Cultural Organization-IHE
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WAWI
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0 Introduction

This report records the assessment of the state of affairs regarding WA-WASH Capacity Building (CB) in general as discussed at the internal-forum by WA-WASH partners and WAWASH partners local partners. To sketch the scene a number of chapters provide a succinct view on WA-WASH CB as it was thought through for the project proposal, next to chapters on what happened in the forum. The main conclusion is that WA-WASH needs an internal learning agenda for CB to be more than the sum of activities by individual partners. This agenda should be shaped by the WA-WASH country coordinators with help from the country KM teams.

Second, this report records discussion on the specific WA-WASH CB activities – as discussed at the open forum – for the intermediate level. This is the WASH sector level in between the local (communities / government) and the national level. The WWAP (See PM chapter at the end) typifies this level as ‘Civil Society’ and ‘Enabling environment’. Research concluded that here – at least in Ghana and Burkina Faso – the so called ‘learning and sharing’ platforms are the conduits to shape WA-WASH capacity building at this intermediate level. A ‘regional level’ mentioned as the target group for CB in the WA-WASH PMP does not exist as such.

The chapter ‘Conclusions and next steps’ hold a resume of findings and discussed conclusions. Some extra chapters are included (all starting with ‘PM’) to make the reader understand the specific CB activities by WA-WASH partners FIU, IRC, IWA and UNESCO-IHE. Last the WWAP WASH sector scheme, the WASH Ghana institutional setup and Learning & Sharing platforms in Ghana are included as inspiration shaping WA-WASH CB in the next three years.
The annexes of the report; the key presentations on the research on learning and sharing platforms in the WA-WASH countries, capacity building by IRC in Burkina Faso and pictures of the flip-overs containing the group-work at the partner meeting following the forum are compiled for reference in a separate document.
The primary goal of the WA-WASH Program is to increase – by building on and expanding on past WAWI
 efforts in the region - sustainable access to safe water and sanitation, and improve hygiene in West Africa. The objectives to accomplish this are: 
I. Supporting catalytic approaches to accelerate regional access to improved water supply / sanitation services and improved hygiene behaviours; 

II. Developing and implementing improved models for sustainability of rural and peri-urban WASH service delivery that are replicable throughout West Africa; 

III. Building synergies between WASH interventions and critical USAID / West Africa regional priorities related to food security, climate change, and sustainable resource management;

IV. Strengthening regional enabling environment and capacity for WASH to achieve WASH MDGs in West Africa. 


See: http://www.globalwaters.net/projects/current-projects/wa-wash
The first three objectives will be reached through selected field based activities, while the fourth will require a series of actions aimed at effectively addressing systemic challenges for sustainability of the WASH sector in Burkina Faso, Ghana, Mali, and Niger and in West Africa as a whole. Capacity building and knowledge management are key elements here.

The conceptual approach involves a carefully coordinated set of simultaneous and sequential activities nested at multiple levels. At the community level to contribute to providing rural households with adequate year-round water supply and to market and promote the use of sanitation facilities and adequate hygiene behaviours. 
Consequently, WA-WASH will invest a significant proportion of effort to effectively implement and integrate a wide range of low-cost and innovative technologies for water supply and sanitation services, with a strong focus on behavioural change at the community level which is needed to ensure real and sustainable improvements. 
1 Sustainable WASH services

Moreover, to ensure long-term reliability and sustainability of the services provided, efforts at the community level will be complemented by researching and promoting practical and replicable models for WASH service delivery in rural and peri-urban areas. Strong focus will be placed on one of the most critical aspects of sustainability: the costs of meeting water supply and sanitation needs.

To this end, innovative and viable financing mechanisms and credit models for small / medium scale water, sanitation, or hygiene activities will be researched, developed and tested. The program also calls for citizen advocacy to support the reform of key national policies and to ensure that high priority is accorded to water supply, sanitation and hygiene improvement by policymakers. 

Cognizant of the importance of the role of women as change agents at the community and household levels, gender issues, including advocacy and capacity building activities will be an integral and complement to all interventions. By empowering women in water and sanitation service delivery greater sustainability of systems, gender mainstreaming actions and models will be clearly articulated in each of the interventions. 

2 WA-WASH focus and context

The WA-WASH program’s focus is on countries with chronic and severe food insecurity, as well as high vulnerability to climate variability, primarily because of constant water shortages and / or droughts, but also periodic severe seasonal flooding. The program will explore and illustrate tangible linkages and intersections between food security and WASH, as well as climate changes and WASH. In this respect, the program will ensure tight cooperation and synergistic programming with USAID’s Food Security initiatives and programs. WA-WASH will also include research and planning on the sizing, design, and setting of infrastructure projects in vulnerable areas. 

Creating an enabling environment and strengthening WASH institutions across the region will be a core element of WA-WASH as a means to promote long-term improvements in water service delivery. This objective will be reached through a strategic set of activities focused on institutional assessment and strengthening, capacity building, and knowledge management in West Africa as a whole.

As a first step the program will systematically assess the capacity and potential of all regional institutions operating at various titles in the WASH sector. Capacity-building activities will then target institutions and organizations at various levels (local, national and regional level, organized civil society, academic institutions). Mechanisms to achieve the capacity building objectives will include technical assistance, development of training materials, workshops, trainings of trainers and academic research.

This report elaborates on the efforts made to come to grips with capacity building within WA-WASH and the wider West African WASH sector. Studies, products and plans by BPD, FUI, IRC IWA and UNESCO-IHE were brought together at the Capacity Building forum which took place at the Joly Hotel in Ouagadougou, Burkina Faso July 16-18.
3 Knowledge Management

In the course of its implementation, the WA-WASH project will generate information and knowledge. This information will be created, collected, managed and disseminated. Knowledge acquired through lessons learned during ground-level interventions, coupled with the results of national policy and institutional assessments will be shared among WA-WASH partners as well as other practitioners and national and international water institutions. A framework for KM is developed. 
Finally, regional efforts will also reach out and include private sector partners to expand and deepen the impact of development assistance by linking WA-WASH partners, practitioners and public sector water institutions with the resources, expertise, and creativity of private sector. The KM component aspires to enhance the capacity to better learn, share and manage information and knowledge in the WASH sector; whether existing or new.

In the course of the WA-WASH it turned out KM and CB have a lot in common, certainly when KM is viewed upon as making information flow plus sharing knowledge. Especially the latter relates strongly to capacity building, more specific when dealing with ’learning and sharing’ platforms rather than institutions in between the academics and implementing NGOs.

4 Capacity Building

Activities are designed to promote long-term sustainability of program interventions. The hardware components will be accompanied by capacity building activities at all levels to ensure basic operation and maintenance at community level, training and retention of adequate number of sector professionals, and effective overview and access of information to enable decision-making by the public.

A substantial emphasis will be placed on documentation, synthesis, and sharing of experiences within and beyond WA-WASH countries.  Major efforts will be undertaken to research, refine and diffuse service delivery models appropriate and effective in the West African context.

5 WA-WASH, USAID and GLOWS

WA-WASH reflects specific policy objectives of the United States foreign assistance programs both in terms of goals set and approaches adopted. In particular, following the ‘Senator Paul Simon Water for the Poor Act of 2005’’ (PUBLIC LAW 109–121—DEC. 1, 2005), U.S. development aid has designated access to water and sanitation as a high priority. The WA-WASH approach has been designed to respond directly to USAID’s framework for action in the WASH sector.

This approach identified three pillars required for sustainable access and use of improved water supplies and sanitation: “Access to appropriate hardware […]; behavior change and hygiene promotion […] and enabling environment (improved policies, institutional support, community organization, finance and cost recovery, and public-private partnerships for improved water supply, sanitation, and hygiene)”
.  On the same note, the assistance objectives established by the program reflect the priorities set by the four countries (Ghana, Mali, Niger and Burkina Faso) in their Poverty Reduction Strategy Papers (PRSP). 

All four West African countries targeted by this project are recently experiencing variations in climate that have serious implications for the ability of poor populations to access sufficient and sustainable supplies of freshwater for both domestic and productive uses and to protect these limited assets from the ravages of extreme climate events. 

To address these climate related problems, the WA-WASH project will have a climate change adaptive and resilience component. GLOWS will concentrate its WASH related adaptation efforts to support capacity building and help decision, policy-makers, project managers, adaptation practitioners, and local communities acquire the necessary knowledge to make informed decisions.
WA-WASH will also incorporate pilot demonstration projects, information sharing, training and leveraging US government funds to promote climate adaptation measures. Future approaches which are needed to address climate change issues will be integrated in WA-WASH project activities with an emphasis on mitigation and adaptation methodologies and techniques which affect the water, sanitation, and hygiene sectors in particular and the broader economy in general.

WA-WASH consortium

The WA-WASH program will be implemented by a consortium of capable organizations and will be managed by a skilled team of professionals with experience in the scientific and socioeconomic areas of program activities.

The organizations responsible for the implementation of the program, under the leadership of  Florida International University (FIU), are WinRock International, WaterAid USA, CARE, the International Water Association (IWA), the Rainwater Harvesting Implementation Network (RAIN), the UNESCO-IHE Institute for Water Education, the IRC International Water and Sanitation Centre (IRC), SKAT and Building Partnerships for Development (BPD). A select number of activities will be coordinated with other international and local partners.

This team will be complemented by a group of international advisors from the GLOWS Program and by national specialists contracted to execute specific tasks. In addition, we will seek to take advantage of the presence in West Africa of the multiple donors and implementers who are working in the water, sanitation, hygiene, food security, climate change, and environmental sectors to share lessons learned and good practices which could enhance the implementation of this project.

Forum on Capacity Building
Originally the capacity building forum was planned to take place in February 2012; also as a place and moment to present the result of a WA-WASH adjacent project called Cap-WASH. The Cap-WASH Program is meant to contribute to knowledge management and capacity building for African local / national WASH Community Based Organizations (CBOs) and Non-Governmental Organizations (NGOs); see the GLOWS website here: http://goo.gl/i8rCS.

In Africa, like in other global regions, there are large, well-experienced international, regional and national NGOs in the Water delivery, Sanitation, and Hygiene (WASH) field, yet there is a number of local / country CBOs and NGOs which lack the necessary technical capacity to deliver positive contributions to solving WASH challenges. Local NGOs / CBOs in Africa still require significant support and technical assistance to improve their capabilities in sustainable, state-of-the art, locally tailored WASH approaches. Cap-WASH was designed to deliver the content and methodology to close that gap.
WA-WASH on Capacity Building
WA-WASH addresses capacity building in the performance management plan; capacity building is a major component of the WA-WASH program and cross-cutting across activities and countries. All capacity building efforts are also cross-cutting across all Intermediate Results (IRs). Capacity building will take the form of training program, workshops, conferences, on the ground information sessions and training. Efforts include giving the opportunity to local students to conduct internship within the FIU regional office and for others to be able to attend academic training in the United States
. The beneficiaries of WA-WASH capacity building include a wide range of sector stakeholders: local, national, and regional government agencies, the private sector academic institutions, and community-based and non-profit organizations as well as individuals. WA-WASH capacity building efforts will ensure the sustainability of the program and the long-term benefits for all stakeholders.

Relevant Intermediate results

Capacity building is addressed systematically on levels of individuals (households), communities, local authorities / service providers, national and regional and reflected in the intermediate results (IR) A through D as follows:

A. Accelerated access to improved WASH services; CB of communities and HH to use water and sanitation facilities and adopt hygiene behaviours; Activities: 1.1 to 1.7 | 2.2 | 2.5
B. Improved sustainability of WASH services; CB of local authorities / water service providers to plan, invest, operate and monitor WASH services; Activities: 2.1 to 2.5 | 4.2.1.
C. Synergies between WASH, Food security and Climate Change; CB of national organisations to integrate WASH and food security programmes and adapt to climate change; Activities: 3.1 to 3.3
D. Strengthen regional enabling environment for integrated WASH; CB of regional organisations to strengthen the potential in WASH advocacy, KM and networking; Activities: 4.1 to 4.4.

The below slide illustrates the various level addressed and relations to WA-WASH IRs and activities; the split up by scale equals a split up by IR and almost by activity.
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The table below shows per intermediate result A through D, the activities and the activity leader. It is obvious that for coherence and the internal WA-WASH learning agenda, coordination is needed given the involvement of most of the WA-WASH partners at different institutional levels. 
WA-WASH IR and Activity overview
	IR 
	Activity Leader
	Activity 

	IR.A.
	WinRock
	1.1. Establish Multiple Use Services (MUS)

	IR.A.
	WinRock
	1.2. Capacity building of drillers for establishment of Low-Cost Boreholes 

	IR.A.
	SKAT Foundation
	1.3. Provide water supply through Household Water Self–Supply

	IR.A.
	RAIN
	1.4. Alternative Water Supply Source Development

	IR.A.
	WinRock
	1.4. Alternative Water Supply Source Development

	IR.A.
	WaterAid
	1.5. Community Led Total Sanitation (CLTS)

	IR.A.
	WaterAid
	1.6. Conduct Sanitation Marketing

	IR.A.
	FIU
	1.7. Safe Water Handling, Storage, and Point-of-Use (PoU)

	IR.A.
	CARE
	2.2. Innovative WASH Financing/Credit for small-medium scale WASH

	IR.A.
	WinRock
	2.5. Gender Mainstreaming for Sustainability

	
	
	

	IR.B.
	IRC
	2.1. Triple S/ District Sustainability Models

	IR.B.
	CARE
	2.2. Innovative WASH Financing/Credit for small-medium scale WASH

	IR.B.
	FIU
	2.3. Peri-Urban WASH Sustainability Models

	IR.B.
	WaterAid
	2.4. WASH Advocacy and Networking

	IR.B.
	WinRock + (CARE)
	2.5. Gender Mainstreaming for sustainability

	IR.B.
	IRC
	4.2. Capacity building of regional WASH institutions

	
	
	

	IR.C.
	CARE
	3.1. WASH integration to enhance food security

	IR.C.
	FIU
	3.1. WASH integration to enhance food security

	IR.C.
	UNESCO-IHE
	3.1. WASH integration to enhance food security

	IR.C.
	WinRock
	3.1. WASH integration to enhance food security

	IR.C.
	CARE
	3.2. WASH Adaptation to Climate change

	IR.C.
	FIU
	3.2. WASH Adaptation to Climate change

	
	
	

	IR.D.
	IRC *)
	4.1. Ass. of nat. and reg. institutional capacity and potential in WASH

	IR.D.
	IWA
	4.1. Ass. of nat. and reg. institutional capacity and potential in WASH

	IR.D.
	BPD
	4.2. Capacity building of regional WASH institutions

	IR.D.
	FIU
	4.2. Capacity building of regional WASH institutions

	IR.D.
	IRC **)
	4.2. Capacity building of regional WASH institutions

	IR.D.
	UNESCO-IHE
	4.2. Capacity building of regional WASH institutions

	IR.D.
	FIU
	4.3. Regional WASH KM / M&E / Sustainability Check

	IR.D.
	IRC
	4.3. Regional WASH KM / M&E / Sustainability Check

	IR.D.
	FIU
	4.3. Regional WASH KM / Monitoring and evaluation (M&E)

	IR.D.
	IRC
	4.3. Regional WASH KM / Monitoring and evaluation (M&E)

	IR.D.
	BPD
	4.4. Expanded WASH regional private sector partnerships

	IR.D.
	FIU
	4.4. Expanded WASH regional private sector partnerships


*) E.g. the study presented at the capacity building forum  **) As argued in the study the focus will be on capacity building at decentralised level, e.g. learning and sharing platforms

6 Capacity Building setting

WA-WASH includes a CB component geared towards decentralised organisations (IRC) and academic institutions (UNESCO-IHE) in each country, and intra-regional organisations (FIU). While developing the work-plan in each country in 2011, it became clear each partner would carry on CB activities to implement its part of the programme; see the table above. The planned CB activities are in direct relation with each partner’s project and essential to the success of the WA-WASH programme.

WA-WASH also includes the assessment of WASH capacities of governmental agencies and non-governmental organisations (conducted by IWA) and the assessment of capacities of WASH Learning & sharing platforms (conducted by IRC), in each country. Based on these assessments, it will be possible to identify the gaps in planning and construction, operation and financing, social mobilisation, as well as gaps in learning and sharing information and knowledge, in each country.

Based on each partner’s CB plan, it will be possible to identify the gaps that our programme will address by August 2015 and to figure out overall WA-WASH contribution to meet capacity needs. WA-WASH seeks to develop approaches, methods, tools and capacities that will last after the programme ends (on top of infrastructure). It means that the CB materials developed under WA-WASH should be made available to others and benefit not only to the direct audience / targets each partner will reach through its own activities. 

In order to embed and to scale-up WA-WASH CB, one can seek for the integration of WA-WASH trainings into existing curricula and, when possible, the attendance of other non WA-WASH partners to the training sessions each partner will organise. 
In order to figure out WA-WASH wide what training / capacity building the WA-WASH partners had in mind the below form has been circulated amongst the partners. That turned out to be premature; the forms were not used and during the forum partners expressed the need for better planning, coordination and information sharing amongst the partners themselves first, to make progress possible in respect to synergizing capacity building by the various partners at various locations. Also most partners were busy to start-up activities because of various delays.
WA-WASH training / capacity building inventory
	1 What capacities? 
	
	4 Who will benefit?

	Design / construction / selection of technology
	
	Profile

	Planning
	
	Number

	Operation / maintenance
	
	Requirement

	Costing/Financing
	
	Expectation

	Community support / mobilization
	
	Location

	Monitoring
	
	

	Sharing / informing / learning
	
	5 Other beneficiaries?

	Research
	
	Have you already developed similar capacities?

	Else: please specify
	
	Can other stakeholders benefit?

	
	
	How and what would be the conditions?

	2 How to build the capacities?
	
	Are you ready to share materials and methodologies with 

	Workshop
	
	other organisations? On what conditions?

	Coaching
	
	

	Regular training
	
	6 Documenting CB activities

	Visit / exposure
	
	List of participants

	Reflection / debriefing
	
	Repository of materials used

	Education
	
	Video / interviews of beneficiaries / trainers

	Else: please specify
	
	Evaluation

	
	
	

	3 When to build these capacities?
	
	

	Year / month
	
	

	Before / After a specific activity
	
	

	In relation with other partner's activity
	
	


7 Capacity Building roadmap
During the first two days of the forum (2012, July 16 & 17), IWA and IRC presented their assessments of WASH capacity gaps and all WA-WASH partners were supposed to present their CB plan for each WA-WASH country where they work. It would have been be a good opportunity to touch base on each partner’s project and on the potential of our programme to bridge some capacity gaps.

The initial ambition was for WA-WASH partners to discuss various options to levy our CB activities and ensure they survive WA-WASH. Finally, the aim is to reach an agreement on a sharing mechanism (giving all of us access to all CB materials) and on a peer-review process allowing synergies when relevant. At the end of these two days, a first CB framework was designed for Burkina Faso (BF) and possibly guide the other countries, as well as a strategy to enlarge our audience and levy our CB activities.
In parallel to the internal forum, IWA organised a side event in order to validate the assessment of WASH capacities in BF with local stakeholders. The last day of the meeting consisted of an open forum where assessments of gaps in BF and the WA-WASH CB framework for BF are exposed to local stakeholders (from high level to CBOs, including academic / training institutes). A round-table discussion will be facilitated to cover the different leverage options envisaged by WA-WASH partners.

8 Re-focus of inventory / assessment Capacity Building
After an initial scoping and discussing with key WASH people in Burkina Faso it was concluded that there is no WASH regional organisations as such in West Africa although EAA (WSAfrica = former CREPA) has ambitions; and on top of that it turns out the regional ‘development’ organisations are not WASH related plus they don’t hold any mandate on WASH.
The above led to the conclusion that to develop a CB program:

· A study would help identify which learning and knowledge platforms the program should be part of to make sure that the knowledge and learning created during WA-WASH are part of a bigger picture and to make sure that the steps and learning taken during this program are known by the sector. 

· After having identified the platforms, the assessment will look in the capacity of those platforms to be a place of exchange of information. These platforms will play their role in the WASH sector. It will help in identifying capacity gaps and the program would then build capacity of the selected platforms, mainly through the knowledge management activity handled by IRC.

· One important point is that the study should not limit itself to NGOs platform but should include any kind of learning platform existing on WASH in each of the 3 countries: Burkina, Ghana, and Niger and eventually Mali if and when activities are allowed over there. FUI and IRC agreed that this is an important aspect of capacity building and IRC should go ahead with it.

IRC took it upon its shoulders to do the above mentioned study in June 2012.

9 What happened at the forum?
The three day forum was divided into two main parts. The first – two day - part of the forum was WA-WASH internal and on the open day external guests were invited. The WA-WASH forum concurred with a WASH sector meeting held in Ouagadougou and thus only about half of the invitees attended.
After the introduction the below themes guided participants through the forum:

· Capacity needs: where do we stand in the four countries?

· A presentation on the IWA research; available capacities at local and country level, capacity gaps at local and country level to meet the MDGs and full coverage, identification of capacity needs.

· Introduction to regional academic institutions by UNESCO-IHE.

· Reporting back by IRC on the progress on KM, the links with CB; presentation of the desk research on learning and sharing platforms in the WA-WASH. See Annex I

· Group work per country on L&S platforms and capacity needs.

· Review capacity building per country.

· What capacity, how to build it, when by 2015, for who?

· Need (not) addressed by WA-WASH partners.

· Capacity Building programme in BF: how to synergise and quality control? See Annex II

· Identification common topics / audiences / materials partners.

· Capacity Building Programme in Burkina Faso: how to involve country CB organisations / bring WA-WASH materials in current curricula / projects?
Below is a photo impression from the first two days. The ‘Mood meter’ indicates that 80% of the participants appreciated the forum where 20% thought it to be ‘so-so’. See http://goo.gl/UpMCf for all pictures and flip-over sheets.
Images Signpost in Ouagadougou 2000 towards the FIU regional office. Kirsten de Vette (IWA) presenting the results of capacity needs research. The agenda for group work and the ‘Mood meter’ afterwards.
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Images Group work on CB in Niger, Ghana and Burkina Faso respective and the result.
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Images Day 2: plotting CB activities and finding ways to plan / work together
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Main issues around Capacity Building addressed on the first days.
All pictures of the KM team training workshop, the CB forum and the partner meeting can be found at http://goo.gl/UpMCf in high resolution.
A couple of issues need detailed elaboration. To start there was a discussion on: 
The role WA-WASH Country coordinator versus local KM coordinator.[image: image19.jpg]
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Full time country coordinator:

· Interface between WA-WASH regional office and partners – communicate information to country teams
· Agree on timetable for monthly visits
· Organise quarterly face-to-face meetings with partners – updates, monitoring of progress, addressing new issues etc.
· Manage relations with various stakeholders outside of the partnership – within existing frameworks / platforms , meetings etc. (example Mole, NLLA etc  Ghana)
KM coordinator (40% of the week):

· Custodian of the learning agenda in the country (We need a shared learning agenda)
· Help partner agencies define the role in learning agenda (coach the agencies involved)
· Getting the relevant message out to the wider audience through existing platforms
· Collection, Codifying and Share AARs
Key questions to answer during the capacity building form:
· Role of the WA-WASH country coordinator re capacity building activities
· Principles of working together – how do we align activities / reduce confusion?
· Audience – who do we reach? How to involve communities / local level?
The gist is to use existing country platforms for capacity building and work on an internal WA-WASH learning agenda. Also regular face to face meetings (quarterly) are requested between the WA-WASH country coordinator and the county KM team.

Another central issue to agree upon that popped up in the capacity building forum 
What audiences to adres how with what materials?
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Red flags were raised for:
· Beaucoup (des activités)  en Q4Yr1
· Beaucoup d’activités naissent des contributions des autres | Pbl ressources humaines + country coordinateurs participer
· Différentes vision sur partenaire locale
· Mêmes audiences <-> différentes ‘approches / messages’
· Comment partager les résultats / expériences ?-> KM 
· De qui sont constitués les country teams -> local partners ?
· Trouver une gouvernance entre les =/= thèmes
· Peer-reviews du continu des différentes activités 
· Set up of community of practice
· Efficient use of resources
Un-clarity remains around how to maximise on combined efforts given the spread in topics, audiences, visions on local partnerships, lack of budget etc. WA-WASH capacity building has too many blank spots now.

A thids crucial topic emerged around coordination and planning. WA-WASH partners felt an urgent need to at least combine planning of activities to know at least what which partner is doing where when. That overview is the beginning of a possible internal learning agenda plus it shapes possibilities to attend sessions of partners and / or send over local partners.
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Left :

· Publier les outils (partir des besoins réels)
· Indication qui contacter programmation
· Implique les acteurs déjà dès la conception et étapes déjà
· Témoignages de mis en pratique
· Capitalisation dynamique des expériences (au que et a mesuré)
· Tenir compte du contexte et adaptation a le contexte 
· Adapter la promotion des outils aux groupes cibles (décideurs, utilisateurs)
· Faire du lobbying + plaidoyer

Right (and other flip overs see http://goo.gl/UpMCf) 
· Principes:
· Calendrier des activités conjoint
· Désignation pt focal partenaire
· Coordinateur pays FIU qui est l’interface avec les pts focaux et les autres coord. FUI dans les autres pays
· Point focal KM qui travaille étroitement avec les coord. Pays FUI et les points focaux. 
· Catégorisation:
· Création de cadre de concertation
· Renforcement de pts focaux des partenaires sur les outils de communication
· Catégorisation des activités
· Yellow notes (Principes)

· Always communicate – Communiquer régulièrement 
· Building consensus – Construire le consensus
· Build synergy in line with WA-WASH agreed plans
· Appui mutuel – Mutual support

· Peer review – Revue par les pairs
Constructive challenge – Defiance constructive

Outils

· Google compte (coordinateur FUI pays + KM)

· Calendrier par pays (C’est possible de superposer)

· Mailing List (Google groups)

· Information / Exchange / Communication | CB forum participants + inventées
· Google Doc / Drive (+ doc, xls, ppt | use Google cloud connect to synch)

· DropBox (?) – FUI

· GLOWS blog + Country blogs

All agreed on installing a GoogleApps-on-line calendar as basis for coordination.

Last, do and do nots around capacity buiding was worked on by the groups.
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left

· Intégrer les actions dans le PCD « Buy-inn »
· Penser l’après avant – Déterminer exit stratégie de porteur

· Misa à l’échelle des activités

· Élargir audiences

· Branding ‘cachet’ / ‘label’

· Eviter les outils complexes « Keep it simple »

· Renforcer de capacités technique / des artisanes etc

· Impliquer le secteur privé / créer une demande

· Eviter la multiplicité des outils

· CB des acteur des pop. locales

· Implication des communes + CB des communes

· Trouver des acteurs / porteurs locales « Hosting »

· Ancrage institutionnelle

· Banque de donnée à mettre dans chaque commune

· Sensibilisation des populations
· Intégration du genre dans les plans d’action
· Commencer déjà dans le projet

Right:

· Ensure that is in line with the plans of the organisation
· Get the right people in the room

· Ensure the commitment of the institutions

· Develop resource mobilisation plan to sustain the training

· Involve the institutions in developing the curriculum

· CB as a business develop models and support potential people committed + have the capacity | Franchise model

Absolutely crucial turned out to differentiate between the group of people that takes part in capacity building. Obviously the more academic CB by UNESCO-IHE focusses on a future generation WASH practitioners where implementers work mostly with locals and local institutions.CB for government seems more dependent on having the right people in the room.

Day three; focus on Burkina Faso

On the ‘open forum day’ non-WA-WASH people were invited to attend the forum but due to a concurrent WASH sector meeting only half showed up indicating a crucial problem working in the WASH sector in West Africa. Sector staff is much occupied and have (very) full agendas and information exchange, learning and decision is done most in a face to face setting on existing platforms.

Some fifty-plus people attended the forum and Peter Bury of IRC moderated the day in French. The agenda revolved around a CB program for WA-WASH in Burkina Faso. Mrs de Vette (IWA) presented the validated results for Burkina Faso; Pezon (IRC) presented the recap of the two days before (See Annex III).
Thereafter the meeting broke up into seven break-out groups to work on the questions:

1. What is in the Burkina Faso CB program for me / my organisation

2. What is in the CB program for the BF WASH sector?

3. How can we work together?

The day closed with a very well received presentation on the IRC project Triple-S. See for details and much more on WASH service delivery www.waterservicesthatlast.org. 

Image Impression day 3 CB forum; top left clockwise: Bury, Pezon, Schouten (all IRC ) and group work.
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Since the IRC WA-WASH activities concentrate on water supply in the Sahel region and also concordats with the IRC Triple-S project (Sustainable Service at Scale– Gestion des service à l’échelle), the capacity building activities are fairly well stipulated as are the target audiences.
The specific WA-WASH capacity building (see Annex III) differs substantial from the above because of the increase in number of partners, topic and themes and scale. The WA-WASH capacity building framework in Burkina Faso entails an ambition to develop / build capacities on WASH, IWRM, food security and adaptation to climate change.
In the two day CB forum with partners clarity around the target audiences, type of activities and ways of capacity building became clearer. Approaches, concepts and shaing & learning principles, mechanisms and tools  crossed the discussions, resulting into a final question. What is missing to have a CB framework?:

· The project addresses partners CB needs; how far does it address sector KEY needs?
· The project will develop new training materials; do they complement / build on EXISTING materials?

· The project will develop partners’ sharing & learning skills; how can it develop SECTOR learning skills?

· The project will develop internal quality control and documentation on training materials; will WA-WASH label be enough to ensure integration into existing academic training?
The participants had three rounds of break-out groups of six to eleven people, discussing along the below three questions resulting in the tabled key issues:

1. What is in the WA-WASH CB activities for you and your organisation? 

2. What is in the WA WASH CB activities for the sector?

3. What can we do together so that the sector benefits from the WA WASH CB activities?

Below the group-work result is tabled. Groups discussed with 6 to 11 persons, mostly in French, about the questions above and were allowed to bring back in plenary two main points maximum.
	1st question
	2nd question
	3rd question

	Depends on complementarity with own projects / programs
	Decentralization (financial transfer from the State) / CLTS (Community Led Total sanitation)
	Get to know each other / learning platform

	MUS at local level
	Collect and dissemination of and access to information / articulation of WASH and other sectors
	Experience sharing / documentation and dissemination

	3R (RAIN: Recharge, Retention and Reuse)
	3R / CLTS
	Integration of existing platforms at national and local level

	Vulnerability to climate change and food insecurity/ MUS (Multiple Use Systems)
	Decentralisation / training of local technicians
	involve local and regional actors in learning platforms, via teachers

	Integration of community social mobilisation
	Awareness / training at local level / collaboration communes-technicians-users
	Define dialogue principles / identify key actors for after the project ends

	Decentralisation / climate change
	Decentralisation (planning, contract, management) / small sanitation entrepreneurs in urban areas
	Involve Burkina Faso actors in the planning of CB activities

	MUS / Climate change / joint research
	Climate change & Food security / coordination funding agencies & communal leaders
	Adapt CB to local context

	SDA (Service Delivery Approach) / Climate change / Food security
	Coordination national-local for IWRM / private sector at local level
	Involve students


Knowledge Management to support Capacity Building
To address the urgent need by WA-WASH partners for better communication, coordination and shared repositories for planning, the KM team opened blogs, calendars and a mailing list. WA-WASH partners are invited to contribute.
For questions use the KM team and send an email to wawashkm@googlegroups.com
URL (Unique Resource Locator) of the WA-WASH country blogs:

· Burkina: http://burkinafaso.globalwaters.net
· Ghana: http://ghana.globalwaters.net 

· Mali: http://mali.globalwaters.net
· Niger: http://niger.globalwaters.net
For every WA-WASH country a calendar is created:

· Burkina Faso: https://www.google.com/calendar/embed?src=faso.wawash@gmail.com
· Ghana: https://www.google.com/calendar/embed?src=ghana.wawash@mail.com
· Mali: https://www.google.com/calendar/embed?src=mali.wawash@gmail.com
· Niger: https://www.google.com/calendar/embed?src=niger.wawash@gmail.com
Mailing lists used:

· wawash@googlegroups.com for all WA-WASH partners

· wawashkm@googlegroups.com for KM team only
Technically all systems are up and running but left and right trimming / tuning / tweaking is needed and basic texts like footers in mailings need translation into French. For pictures and video an account has to be set-up yet.
10 Conclusions and next steps

In respect to a quote from the PMP: “Capacity building will take the form of training program, workshops, conferences, on the ground information sessions and training. Efforts include giving the opportunity to local students to conduct internship within the Regional Office and for others to be able to attend academic training in the United States.” WA-WASH partners are supposed to report to FIU and USAid regularly on activities with capacity building components or spin-off, be it in retrospect. The above described calendars might be a step into the right direction of an open up-to-date forward planning for WA-WASH activities
The WA-WASH programme Capacity Building component strongly seems to build on the WWAP 2012 text and thinking (see below) on Knowledge and Capacity building. In the WWAP 2012 CB and KM are seen as stemming from the same root and leading to the same (kind of) activities. Given the fact that within WA-WASH it was concluded that a WA-WASH CB program for the ‘regional level’ should read ‘intermediate level’ and an emphasis on ‘learning and sharing’ as capacity building activity this KM / CB combination seems logical.
The internal forum

The forum focused on capacity building of the intermediate levels between national and local, called ‘regional organisations’. It turned out that the WASH sector in Ghana and Burkina Faso have been described fairly well in studies by Triple-S, Coalition Eau and Eau-Vive and nurtured in terms of information management reasonably well by IRC Ghana / Burkina Faso respectively.  All materials used for the IRC study here can be found at http://goo.gl/2ed52.

The forum however gave guidance (see list above) on topics and issues to address while building capacities. The Ghana example (see below) is a good practice in terms of plotting the sector players and lists the platforms where WASH knowledge sharing and learning happens. The other three WA-WASH countries need a sector player overview and platform list like that too.
The forum expressed to:

· Use existing country platforms for capacity building.
· Work on an internal WA-WASH learning agenda.
· Regular face to face meetings country WA-WASH coordinator and KM team.

Un-clarity remains around how to maximise on combined efforts given the spread in topics, audiences, visions on local partnerships, lack of budget etc. WA-WASH capacity building has too many blank spots now.

To make a start, all agreed on installing a GoogleApps-on-line calendar as basis for coordination.

Absolutely crucial turned out to differentiate between the group of people that takes part in capacity building. Obviously the more academic CB by UNESCO-IHE focusses on a future generation WASH practitioners where implementers work mostly with locals and local institutions.CB for government (by FIU) seems more dependent on having the right people in the room.

The open forum
The table produced on the forum day three contains a wealth of topics the participants expressed a need for capacity building by the WA-WASH program. It would be good to match that with a WA-WASH training / capacity building inventory at least spread amongst WA-WASH partners that could result in the advantages mentioned like joining each other’s activities. On question three the following suggestions made it on day three of the forum to the plenary:

1. Get to know each other / learning platform

2. Experience sharing / documentation and dissemination

3. Integration of [with?] existing platforms at national and local level

4. Involve local and regional actors in learning platforms, via teachers

5. Define dialogue principles / identify key actors for after the project ends

6. Involve Burkina Faso actors in the planning of CB activities

7. Adapt CB to local context
8. Involve students

A more succinct short-list to keep in mind when working on WA-WASH activities is hard to assemble. An interpretation could be (same numbering as above):
1. That is what the WA-WASH partner meetings are / should be about
Under KM WA-WASH pursues a WASH network and mailing list
2. The blogs and email-list are meant here to support

3. WA-WASH should not start own WASH platforms

4. Perhaps this calls for more open WA-WASH information systems
5. Under KM WA-WASH pursues a WASH network to function beyond WA-WASH

6. This is within WA-WASH assumed by working with local partners

7. Such is expressed in the WA-WASH plans; language is an issue
8. Addressed by IRC, UNESCO-IHE and FIU but for sure it is wise to involve next generations for interventions by WA-WASH to last
The Capacity Building forum confronted the WA-WASH plans with the reality on the ground in West Africa. The IWA study showed evidence of numeric shortage and / or mismatch of staff and competences on various levels and in various professions. UNESCO-IHE presented a programme to work with universities in the four WA-WASH countries focusing on future generation WASH professionals. FIU seems to focus on food security and climate change advocacy work at high levels. Local communities and governments are addressed by all WA-WASH partners when implementing on the ground and by IRC more specific in the Triple-S governance component.
A second angle clearly expressed by WA-WASH partners is to start building a WA-WASH internal ‘learning agenda’. This also holds the thinking that the combined networks of WA-WASH partners are a valuable conduit to ‘spread the WA-WASH word’. For the time being this internal learning is terra incognito.
Next steps

In resume the forum brought to light that WA-WASH partners need to sharpen the CB agenda to maximize synergy by the partners on the ground; that planning and coordination is needed; and that an internal learning agenda is requested. Most urgent is continues dialogue and cooperation between the country coordinators, the KM team and representatives of WA-WASH staff on the ground. Last but not least the ‘missing’ country coordinators need to be hired to provide the leadership needed for capacity building being cross cutting rather than a sum of activities by BPD, FUI, IRC and UNESCO-IHE. The systems needed to keep track of planned WA-WASH activities and mailing lists for internal WA-WASH information exchange have been set-up by the KM team.
Capacity Building by UNESCO-IHE

UNESCO-IHE is going to start connecting to the local universities for the selection of trainers to take part in the training on WASH education. For now the following universities are shortlisted:

· Ghana - University of Development studies

· Burkina - 2iE

· Niger - University of Niamey

However, this is still in the preliminary discussions. At the end of 2012 a first mission will take place in which the current WASH education will be screened on any potential room for improvement. At the same time a start will be made to establish a platform in each country, likely in the relative proximity of the university, made up from governmental and non-governmental organisations, local enterprises and other stakeholders. This platform can work together with the university on a research plan to make the research more applied, more applicable to the local conditions, to pave the way for future sponsorship of students and / or research, and to cooperate more in general.

Then next year the first part of the training on WASH modules will take place, most likely in Burkina Faso. Final goal is to have one general WASH module that can be used in all similar countries; 4 trained educators per country, who feel comfortable teaching about WASH issues; and one groupwork module custom made for each of the 3 universities, which is available for all teachers and students. 

For activity 3.1, water use in relation to food security, a local consultant was contracted who started with the inventory of all rules and regulations and strategic plans regarding sufficient water supply for food safety. The findings of the consultant will be presented in a workshop with local stakeholders where then also ideas for future improvement can be discussed.
Capacity Building by BPD
Business Partners for Development Water & Sanitation WA-WASH Capacity Building Activities Tracey Keatman, BPD: September 2012. BPD’s overall role in the WA-WASH Program involves two main activities – each contains some element of capacity building.

Activity 4.4 – Expanded WASH Regional Private Sector Partnerships / GDA Development. BPD is conducting national stakeholder and situational analysis in Ghana, Burkina Faso and Niger that identify the possibility for wider WASH partnerships between the public, private and civil society sectors. Once initial analysis is complete, BPD is providing capacity support to the Regional Office and potential partners to take forward the GDA Strategy to foster develop and manage such GDA partnerships over the lifetime of the Program.

Sub-Activity 4.2.4 – Capacity Building of Regional WASH Institutions Developing Partnerships in Practice. BPD will deliver a Developing Partnerships in Practice (DPP) 3.5 day, tailored training course in Niger in late November 2012. Following on from previous DPP courses in the region (some of which were held under the auspices of WA-WASH’s predecessor, the West Africa Water Initiative (WAWI)), BPD will organize and run the training for 28-30 participants from the public, private and non-profit sectors in Niger. The course will be tailored to local needs and made context specific. The training aims to introduce participants to practical tools and frameworks that can support and strengthen their institutional relationships in the longer term. BPD also supports the participants to apply these skills proactively within the WASH sector in Niger. WA-WASH Partner organizations and their local partners will also be invited to attend this training.

Capacity building activities will be documented through the following means:

· Lists of participants for GDA workshops and the DPP Niger training course

· Repository of materials used and produced

· Workshop summaries on www.bpdws.org
· Videos and presentation shared on-line

Capacity Building by IWA
The International Water Association’s role in the overall capacity building activities in WA-WASH is to assess the Human Resource Capacity gaps within the WA-WASH countries, Ghana, Burkina Faso and Niger. 

Burkina Faso – Final report findings
· Burkina Faso’s rate of access to drinking water supply and sanitation are among the lowest in the world

· The rate of access to drinking water was estimated at 57% in rural areas and 75% in urban areas and sanitation services were 1% in rural areas and 14% in urban areas.

· Financial investment in Burkina Faso’s human resources and in the water supply and sanitation services is limited.
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· The human resources (HR) demand is directly linked to the geographical spread of the population and this is directly linked to two aspects, namely geography of dispersed rural communities and the high urbanisation rate.

· The public sector employs 81% of the existing human resources that work in the water supply and sanitation sectors, with non-governmental organisations (NGOs) and community-based organisations (CBOs) 11% and the private sector 8%. Most of public staff fulfil positions within the management and finance discipline, including large numbers of supporting staff (administrative, and secretary functions).

· Burkina Faso has a severe human resources deficit in all aspects of water supply and sanitation: 

· The need for social development personnel in dispersed rural areas to achieve full coverage of water supply and sanitation is very high, with approximately 10,000 staff needed in the water supply sector and 7,600 staff needed in the sanitation sector.

· In addition to the human resources capacity gaps, there are acute difficulties with general organisational capacity.

· The lack in both the numbers as well as the quality of the human resources working in the water supply and sanitation sectors is directly linked to the very low financial capacity of organisations to recruit and retain staff.

· Human resources needs arise most acutely in rural areas where the population is larger, with a concomitant effect on the lack of organisational capacity in the ​​water supply and sanitation sectors

Ghana – preliminary findings (before validation workshop)

· There is more human resource capacity in the water sector than in the sanitation sector, due to the complexity of the water systems. This arguments also holds for the relative larger capacity in urban versus rural areas.

· Females represent 11-45% of the human resources in the sector, with a particular low number of females working in the engineering fields.

· Graduates who are employed generally undergo some sort of on the job training. This could imply that the education sector fails to produce the needed skills for the WASH sector.

· The human resource shortage is greatest in the sanitation sector: 

· MMDAs lack civil engineers and sanitary engineers to construct the systems required to fill the MDG / full service coverage deficit.

· New degrees are developed, such as health sciences, development studies, water and sanitation, but these are not yet fully recognized in the field. This results in a lack of ability for a graduate to progress in their field which results in those potential staff leaving the sanitation sector.

· Relatively high shortage of mechanical and electrical engineers in both water and sanitation sector.

Niger preliminary findings (before validation workshop)

· Niger is one of the poorest countries in the world with a high water dependency (90% of surface water resources come from outside). 

· The rate of population's access to drinking water supply and sanitation are among the lowest in the world.
· 78.8% of the urban population have latrines, taking into account traditional latrines, but only 38.4% have improved sanitation facilities; 6.7% of the rural population have latrines, taking into account traditional latrines, but only 2.2% have improved sanitation facilities.

· The rate of access to drinking water in 2010 is estimated at 64.25% in rural areas and 73.75 % in urban areas.

· Public sector has no problem attracting HR

· Relatively high salaries and potential for training

· Rurally remuneration is lower

· Only 40% of NGOs indicated to half a permanent staff member on board, indicating the work on a project basis. These are mainly International NGOs

· Private sector (SEEN specifically) have no staff for hygiene or sanitation, and no sociologists available. 

· Water and Sanitation specific professionals in the technical fields need to get their training abroad. Specific reference was made to lack of equipment and laboratories to train graduates practically.

· Overall limited gaps of the professionals in the field were indicated. It was noted that graduates required a year of training on the job. This is explained by the fact that education seems to put a higher focus on theory rather than practice. There seems to be limited equipment and resources to offer the practical training as well. 

The WWAP 2012

In the chapter on developing knowledge and capacity figure 26.1 from the WWAP 2012 report illustrates the elements of Capacity Development. Much input for this report was given by WA-WASH partners UNESCO-IHE and IWA. It provides a comprehensive analytical framework that helps to guide assessments of CD needs and define appropriate, case-specific CD programs four levels of attention: the individual, the organization, the enabling environment, and civil society. It specifies, in broad terms, what capacity and knowledge imply, how CD can take place, what the potential outcomes are, and how the CD can be assessed after interventions. The WA-WASH capacity building could learn from it. The same report includes work by CARE – another WA-WASH partner - on CD for communities in respect to climate change.
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Source:  UN World Water Development Report, Managing Water under Uncertainty and Risk (WWAP, 2012) launched at the World Water Forum in Marseille on 12 March 2012; See http://goo.gl/n5V65. 

Ghana example 

The Ghana WASH sector overview and learning / sharing platforms are shown in the below picture and list. This information is crucial to target WA-WASH capacity building between the (inter)national and communal scale.
Picture of the WASH sector in Ghana; courtesy Adank, IRC, 2009
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Overview platforms

Platforms in the WASH Sector in Ghana; courtesy Wumbei, RCN Ghana, 2012
1. Sector annual conferences:

· Mole conference (CONIWAS)

· Ghana Water Forum (MWRWH)

· NESCON (MLGRD)

2. Annual review meetings:

· CWSA annual review platform (CWSA)

· WaterAid annual review (WAG)

· Unicef/GoG annual review (Unicef/MLGRD)

· Annual Learning Festival (SNV, N/R)

3. National/ Regional/ District level learning events:   

· National Level Learning Alliance platform (RCN)

· DLLAP - Ashaiman, Hunni Valley & Mankessim – (TREND/ TPP)

· Association of Water Boards (in the 3 Northern Regions) 

· WASH Stakeholder Collaborative Meetings (CWSA, UE)

· Natural Resources & Environmental  Governance Platform (KASA)

· Essential Services platform (ISODEC)

· Afram School of Learning (CONIWAS)

4. Working Groups: 

· Water and Sanitation Sector Working Group (MWRWH)

· National Technical Working Group on Sanitation (NTWGS) 

· National Environmental Sanitation Policy Coordination Council (NESPoCC)

· SHEP Working Group (SHEP)

· CLTS Task Force

· Sanitation KMI Consortium

· High Level Sector Retreat  

· MDG platform (Christian Council)

· AID Effectiveness platform (SEND) 

· WASHTech LA (TREND/RCN)

· Triple-S /WASHCost advisory group (IRC/WD-MWRWH)

· WASH Alliance - Ghana platform (WA-G) 

Capacity Building forum Participants List
	N°
	Organization
	City/Country
	Last Name
	First Name
	Title

	1
	Agence de l'Eau du Gourma
	Burkina
	Ouédraogo
	Ousseni
	Représentant

	2
	Agence de l'Eau du Liptako
	Burkina
	Diawara
	Baladji
	Représentant

	3
	Agence de l'Eau du Nakambé
	Burkina
	Kafando
	Adolphe
	Représentant du Directeur Général

	4
	APDO
	Tamale
	Akanyani
	Beata Awinpoka
	Program Director H/R

	5
	Aguaconsult
	UK
	Boulenouar
	Julia
	Program Officer

	6
	Association DAKUPA
	Garango
	Ferdinand
	Kabore
	Responsible projet

	7
	Autorité du Bassin de la Volta (ABV)
	
	Jacob W.
	Tumbulto
	Directeur de l'Observatoire du Bassin de la Volta

	8
	CARE
	Niger
	Amadou
	Sayo
	Consultant EVA

	9
	CARE
	Burkina
	Zougouri
	Sita
	Gender Advisor

	10
	DAEP/DGRE
	Burkina
	Traoré
	Karim
	Représentant

	11
	DAEP/DGRE
	Burkina
	Julienne
	Tiendrébégo
	Chef de service SPAT

	12
	DEIE/DGRE
	Burkina
	Bouraima
	Kouanda
	Chef de service SNDI Eau

	13
	DLSO/DGRE
	Burkina
	Ouédraogo
	Baba
	Representant Mme DLSO

	14
	DMRE/DGRE
	Burkina
	Clarisse
	Ouedraogo
	Chef de service SPAC

	15
	EAA
	Burkina
	Coulibaly
	Yacouba
	Chargé de Programme

	16
	Eau et Assainissement pour L'Afrique, Burkina Faso(EAA)
	
	Adama
	Koné
	Représentant Pays

	17
	Eau Vive
	
	Kokou
	Semanou
	Direction général

	18
	EPA
	USA
	Mercurio
	Cristina
	Africa program manager

	19
	FIU
	USA
	Stoe
	Ryan
	PEO

	20
	FIU
	Miami
	McMahan
	Ku
	PEO

	21
	GIZ (département CEMEAU + renforcement des capacités communales)
	Ouaga
	Figea
	Hélène
	Conseillère techniaue

	22
	GWP West Africa
	Burkina
	Mahamadou
	Tiemtoré
	Secrétaire Général

	23
	Helvetas Swiss Intercooperation
	Burkina
	Messan A
	Hadonou
	Conseiller technique Eau et Ass.

	24
	IRC
	Netherland
	Dube
	Amelie
	Program Officer

	25
	IRC
	Italie
	Bury
	Peter J
	Program Officer Africa Team

	26
	IRC
	
	Jaap
	Pels
	

	27
	IRC
	Ghana
	Narteh Victor
	Otum
	Documentaho & Communication officer

	28
	IRC
	Netherlands
	Pezon
	Christelle
	West Africa Coordinator

	29
	IRC
	Burkina
	Salouka
	Nourou-Dhine
	Knowledge Manager

	30
	IRC
	Netherland
	Schouten
	Ton
	Senior program officer

	31
	IWA
	Netherland
	De Vette
	Kirsten
	Représentant

	32
	New Energy
	Tamale
	Imoro
	Thomas Sayibu
	

	33
	New Energy
	Tamale
	Wumbai
	Abdulah
	

	34
	ONEA
	Burkina
	Sévérin
	Ky
	Chef SGDRE

	35
	Plan Burkina
	Burkina
	Richard
	Kambou
	Assistant conseiller PEPA

	36
	PROMACO
	
	Simplice
	Toé
	Directeur Exécutif

	37
	Pronet North
	Wa
	Dery
	Erasmus Awunu
	WASH Manager

	38
	RAIN
	Pays Bas
	Withofs
	Amelies
	Program Officer

	39
	Réseau Projection
	Ouaga
	Béatrice
	Tourlonnias
	coordinatrice

	40
	Reseau Projection Pays
	France
	Labonne
	Germain
	Responsible

	41
	Rural Aid
	Bolgatanga
	Tijani
	Gani
	Accountant

	42
	Sahel solidarité
	
	Raogo Blaise
	Ouédraogo
	Coordinateur

	43
	Skat
	Suisse
	Mueuchenbach
	Marina
	Program Officer

	44
	Skat
	Suisse
	Olschewski
	André
	Program Officer

	45
	SNV
	Burkina
	Ganou
	Yaya
	Conseiller associé

	46
	SNV
	Mali
	Kone
	Danséni
	Advisor

	47
	SNV
	Niger
	Tiney
	Ousmane
	Wash Advisor

	48
	SOS Sahel
	Ouaga
	Souleymane
	Kind
	Representant du Directeur exécutif

	49
	SRH/DGRE
	Burkina
	Abdoulaye
	Savadogo
	Chef de service Ressources Humaines

	50
	STEWARD
	Sierra Leone
	Hutchins
	James
	Assoc. Director

	51
	UNESCO-IHE
	Netherlands
	De Fraiture
	Charlottes
	Program Land and Water

	52
	UNESCO-IHE
	Netherlands
	Van Der Steen
	Petter
	Senior Lecturer

	53
	Université de Ouagadougou
	Burkina
	Savadogo
	N.Alain
	Professeur

	54
	USAID
	El Salvador
	Aleman
	Ruben
	

	55
	USEPA
	US
	Hauchman
	Fred
	Director office R+D

	56
	Valorisation des Ressources pour l’Autopromotion (VARENA ASSO)
	Diébougou
	Yacouba
	Sanon
	Coordonnateur

	57
	Wateraid
	Niger
	Maman
	Yacouba
	Program Manager

	58
	Wateraid
	Burkina
	Barry
	Hamadé
	Fund raising and Donors Contract Officer

	59
	Wateraid
	Ghana
	Ben-Lawal
	Anatu Anan
	Fund Raiser Ressource Mobilisation Advisor

	60
	Wateraid
	Niger
	Boubacar
	Tanimou
	FAM

	61
	Wateraid
	Senegal
	Diallo
	Tidiane
	Regional Technical Advisor

	62
	Wateraid
	Ghana
	Kassim
	Yakubu
	Program Manager

	63
	Wateraid
	Burkina
	Wozuame
	Kossi
	Head of Program

	64
	Winrock
	Burkina
	Beaujault
	Patrice
	Field Director

	65
	Winrock
	Niger
	Biaou
	Honoré
	Project Director

	66
	Winrock
	USA
	Perner
	Patrick
	Senior Officer

	67
	WSA/EAA
	Burkina
	opio
	lincoln
	fundraising officer

	68
	Wateraid
	Dakar
	Dem
	Mariame
	Head of West Africa

	69
	CARE
	Wa (Accra)
	Korus
	Uwe
	Deputy Regional Director for Program Quality


� West Africa Water-Initiative; WA-WASH predecessor


�   U.S. Agency for International Development and Bureau of Oceans, Environment, and Science (2009), Addressing water challenges in the developing world: a framework for action, An Annex of the 2008 Report to Congress for the Senator Paul Simon Water for the Poor Act, pp. 4-5.


� More likely the PhD students will be working in West Africa rather than at the FIU in Miami USA






