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Washington, D.C. 20526
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It was wrltten prlmarlly for volunteers and staff of volunteer organiza—

PNy )

PREFACE

1. WHO CAN USE THIS Ebb”

an y anyone developing and carrying oat soc1a1 service

trons but it can be used by

programs:

These volunteer areas arc emphasized: ]

- health and prImary care
water and sanitation

- nutrition and food production
- education

— econoric development

~ commurity service

— energy conservation

«

2: WHY A BOOK ON SYSTEMATIC PROJECT DESIGN

e They may be assigned to an unfamiliar community.

® fﬁey may be asked to design; select or work on a project

This
projocts.

Also
concerned

with which they are not familiar.

Théy may not be certaln how to get a progect underway,

they are d01ng

Handbook wil] assist volunteers and others in carrying
It does 50 by:

Presenting issues which should be considered in developing

volunteer projects

A551st1ng you to Identifv, in advance, problems which may

occur.

Pr)viding yeniwgth a serles of methods and technlques you
may use in designing prOJects

PrOVIdlng _you with tools and gu1de11nes to plan and assess

your projects:

included with the Handbook is a b1b110graphy of "How-to~do-it" manuals

with specific volunteer activities and projects.

iii

ey

a diffic

ult job:

out successful

»



3. HOW THE HANDBOOK IS ORGANIZED

Therc dre three parts:
1. A Guidebook,
2. Mothods, and

3. liow-to-do-it ‘anuals: Bibliography

i. The Guidebook (Part 1)

The Culdebook describes how to plan, impiement and evaluate pro;ects

Each chapter is divided into sections describing:

The approach: What is this step?

Why the appronch is Important.

Wh'n to complete % the dlanning forms

which are part of

How to completec
—_ P the chapter.

o

>, Metliods (Part II)

The Methods part presents some Approaches for carrying out the various
steps in systematic project design.
ach ietli~d includes a description of the mechod's advantages, dis-

advantages, examples, and references.

Each chapter in the Guidebook (Part I) suggests one or more methods to
usc in meating thie objéctivés of the chapter. Review the methods

reforred to and select theose most useful:

3. How-to~do=-it Manuals (Part III)

X selected bibtiography of how=to-do-it ma:iinals in social service areas
i3 provided. Manuals are grouped according to project area:

B 4. HOW TG USE _THE HANDBOOK

Thie Cuidebook (Part I) provides procedures for plaﬁnlng, 1mp1emen5;ng7§§d

evaluating prejects. Follow the guidelines presented ir. each chapter @nd com-

plete the planning fcrms.

Read thn%n Methods sectioens and 1nrlude approprlate methods in your plans

iv

9



:ifwygqiﬁgcd a how-to-do=it manual for further guidance, read Part III :nd

(seiect a mangat or manuals which appeéar to be useful.

ALY

As noted; the Hﬁhdbook hnswthroprmajat sections —-- the Cﬁidéhdﬁk.is o
Part 1; the Methods Section is Part 11; and How-to-do-it Manuals is Part 111;
Lf vou are not certain how to use either the Guidebook or the Methods;
consiult Chare 2 on page 8.
of statements.. -One or more vi these statements may fit

vour situation as a volunteer.

First: consult Coluiin 1; in which you wiil find a series

Second: when.you find a statement in Columna 1 which
describes your situation, read the box in Column 2 which is
along side the statesient that fits your position: there

vou will find, hopefully, a solition to your problem and
the chapter in the Handbook to cotsult.

Third: in Column 3, along side your "solution" in Column 21,

you will find the method or approach to use in solving your
problem.

5. HOW_THE HANDBOOK WAS DEVELOPED

e idea for a Handbook on planning, implementing, and evatuating volun-
teer projects was suggested by the Office of Citizen Voluntary Participation
(OCVP), in ACTION, Washington, D:€: ACTION is the U.S. government agency

concerned with volunteer programs.

OCVP asked Boston University's Center for Educational Development in

Health (GEDH) ro develop and field test the Handbook. 4 two-phase project
plan was developed:

] During Phase I the Handbook was produced in draft form, read by people

in volunteer programs, and tested and reviewed by volunteers and staff in
voluntcer programs in Jamaica and Sri Lanka: The material will be revised
again, and in Phase II, the Handbook will be appiied to a variety of volunteer

projects abroad and in the United States.
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PART_I

The Guidebook describes ttie steps and procedures
in planning, implementing, and evaluating projects.
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INTRODUCTION

THE PLJﬂﬂiLﬁﬁTflﬂEiilMﬂNIAIlLHktqﬁNDAEﬂﬁuJLQIlBN*fHﬂlﬁhSS

A. WHY PROGRAMS FAIL

thu moqt frequentiy gIven reasons -- the shortage of manpower, the ,f

rarely the major factors. There are more important issues: the
plan,; to develop reamwork and consensus; to identify and analyge ro
resources; to establish realistic goals; and thus .o effectively jorg
human résources to carry out workable programs. /

Here is what we mean:

® A poorly ‘maintained bus breaks down and students are not
detivered to class:

rhe sanitation expert is not available; as a result, the

wells are improperly constructed:

e Cemgnt is not delivered, so a village latrine is not
J;dﬁztructed
® Scedlings arrive, but are dried out...the reforestation

project faiis.

H~-1th workers wait for patients to come to the health
centers -- but they rarely do. Meanwhile, health needs
go unattended.

We may view these as failings, shortcomings, or breakdowns in the system:

analysis,; 1s

Lndcod they are, but the soutrces of the breakdown; in the final
hunan falluré, such as:

e A failure to understand the setting in which projects
must function.
Misinterpretation of the needs of the people to be served.

‘Setting unrealistic goals.

Inadequate planning
No attempt made to evaluate if the project works.

Fhe abseﬁce of alternatlve colirses of action.
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The faiture to mobilize' reluctant individuals and groups.
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A problem solving approach wiii be used: It will help to:

Understand the setting or onvironment in which the
o project will function;

o ey e——

Identify the probiem or issues;

°
e Specify the end results or products to be produced;
[ Recogni’e whether or not we have ideatified all

the elements of a problem;
® Identify the steps which will lead to the end result;
© Specify the resources needed;

Recogrize whether or aot progiecs is occurring; and

e “ecogu..e whether the gnals have been reached:

B. THE PARTS OF SYSTEMATIC PROJECT DESIGN
AND IMPLEMENTATION

The nature of a volunteer's assignment can vary from wetl-defined to
undefined zssignments. Here are three situations:
L. A volunteer may be assigned to a well defined job, sﬁth
as going to a specified village,; enrolling 25 adults in
a nutr1t10n education program,rand u51ng a previously-

2, Ariolﬁntéérfﬁéyfbé éssignéd to an_area Contéiningflé
villages and told to construct wells in three villages,

3. A volunteer may be assigned without a specific work
assignment to a place for one year,

In ali three situations volirnteers can develop the1r projects following

the Systematic Project Design proc:ss, However, the extent to which steps

will be used wilt vary:. In the case of the first situation, for imstance;

the project davelopment process wiil not be as detailed as in the case of the

second; and especially the third example.

~ Chart 1 presents Systematic Project Design; a problem—identifying and
problem-solving process. It describes the project as a_series of steps from
the initial contact with a community to successful completion of the project,
YOU VILL NOT NECESSARILY FOLLOW EACH STEP IN THE ORDER PRESENTED IN CHART 1,
WHERE YOU WILL START WILL DEPEND ON YOUR PROJECT AND YOUR EXPERIENCE WITH THE

COMMUNITY. .
We identify the "givens" by conducting a Situational Analysis and People's

Needs Assessment.




The Situational Analysis (Chapter I)

® What are the organizations with which you will
be concerned?

Who are the people with whom you work?

How do they 1live?
What is the physical setting of the community in
which you will work”

This step identifies and describes your project. The Needs Assessment

must answer such questions as:

® What will be the specific learning objectives
of a training program?

[ 1
e
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How large will the school be?

Is a well needed?
Where will it be constructed; and what will be
its capacity?

L Whéfiéggfifioﬁai deficiencies will the home gafdéné

ovcicome ?

Project Planning and Implementation, Evaluation, and Problem-Solving
iare carriled out at the same time.

Task Oriented Project Planning and Implementation (Chapter III)

Project planning should occur before the project starts. It involves
setting goals, and determining a step-by-step procedure for achieving



Progress and Project Evaluation (Chapter iV)

prOJect moving ahead Evaluatior
the nroiect hag achieved [ :'go'”a'l;

Problem-Solving (Chapter V)

If tasks defined by the prOJect planners are not carried out or are
not on schedule, corrective action is needed.

This section gives you help in identifying problems and suggests
remedies.

(@)



CHART 1
|

SYSTEMATIC PROJEECT DESIGN AND IMPLEMENTATION

SifUAfiéNAL
ANALYSES

~ Neeps
ASSESSMENT

%

PLANNING AND
IMPLEMENTAT 10N

Y

PROBLEM-
SOLVING




Column !

Column 2

Column 3

If Your Froblem Is

Begin With
Chapter

Use Ore or More of
These Methods

new and_strange community.
You would like to know how
many infants there are in a
village, how many people have
goats, how often people go

to the health center; etc.

Chapter I

Library Search, page 75
Observation, page 78
Consult Experts, page 84

Task Forces, Technical

You are just starting your

not know what to do.

Chapter I

Sarie as Above

You are familtar with vhe
community in which you will
work; but do not know how to
identify a project

Chapter II

Community Organizations,
page 86 |

Group Discussion; page 89

Bargaining and Negotiationm,
page 94

Field Surveys, page 78

You have several project
ideas and must narrow your
selection to one

Chapter II

Same as Above

You have a volunteer project
defined, but you do not know
what the specific tasks are,
how they should be carried
out, and other practical

details.

Chapter III

Same as Above

You are planning a project
with villagers; they strongly

Chapter II

Look at How-to-do-it Manuals
page 12}; order appropriate
nmanuals




Column 3

. colum i Column 2 |
e Ve Prnklas T _ Begin With Use One or Mote of *ﬂ
If Yorir Problem I8 7ieﬁéiééfi B . These Methods i ﬁ;

Your volunteer project is
well-defined; however; you
arc not sure how to start it;

what should be done 1mmed—

be ordered

Chapter ILI

Same as Above

Your prOJect is underway,

but things are not progress-
ing as they should --
attendance _in classes is
dropping off, promised
assistdnce from villagers is

not forthcoming

Chapter V

Non—formal Educatlon )
including on-the-job
training, page 99

Providing Model Behavior,
page 97

page 89
Bargaining and Negotiation,
page 94

Group Discussion;

Your prOJeCt is undcrway

You are not certaIn bow

progect will be.

You want to find out gﬁéi
community members think
of your project.

Chapter IV

Feedback, page 110

Your progect is underway,

and you are fac1ng a

technical problem

Consult ode or more of the
How-to-do-it Manual
See page 121
Consult Experts; page 84
Library Search, page 75

Cost Analysis, page 106

?ou may Be piéﬁﬁihg your

way, and are faced with two

opposing groups in the

village -- one group wants
the project to go in one
direction; the other group
in another direction

Chapter V

“~

Bargaining and Negotiation,
page 94

Group Discussion, page 89

Community Organization,
page 86

page 97




CHAPTER,L4444$lIHAIlﬂNALAANAL¥§i§

A. INTRODUECTION

You naVé Bééh 3551gned to the Communlty in which you w1ll work You
""" You may not be familiar w1th the

communltv Your flrst task should be to study the community in which you

will work -- #g understand the people,; their beliefs; characteristics and
probtems: Thﬁg\if called a STTUATIONAL ANALYSIS,

B. SITUATIONAL ANALVSIS:

Arn dhéljSlS of the community and setting in which you

g?%ﬁi%?é%Ai will work. Your interest is to learn about the people
e and setting of the communlty, not the project you will

ANALYSTS? i
, eventually complete. -

To assist you in identifying phy51cai social,; and

th a cultural factors_important to you,; sensitize you to
STTUATIONAL the community. To become familiar with the community
ANALYSIS? and the commurity fam111ar with ybu To collect infor-

Is a
STTUATIONAL : answer guestions below:

ANALYSIS ]

necessary? 1. ﬁgygiyou and most of your fellow volunteers had

previous experience with the community?

1. ves []

2. No [:]

2. Has the community had previous experience with
volunteers?

i; Yes E;J
2. No [:]




Are most community leaders able to explain thue
purpose of your volunteer organization?
1. Yes [_]

2. v []
Will community participation be an important

factor to the success of your project?

1. Yes E

2: No [:]
Does the success of your project depend on
your ability to work with the community?

1. Yes B
2: No [:j
Do you have the following information about
the community in which you will work?
a. the population of the community by

1: Yes Q 2. No Q

b. a map of the community showing where
the main buildings, houses, wells, etc.
are located

1. Yes [:] 2. No | I

c. who the formal and informal leaders of
the community are
1. Yes [;J 2. v []

d. a list of the main types of work being
done in the community

1. ves [ ] 2. M ]

e. the main sources of income

1. Yes [:j 2. No

f. the number of households with safe water
ifi the house

\\k“i: Yes D 2. . No é

N

<
G
ey




(JJcUIDELINES} >

If your total
score it 14
points

g. the proportion of children 6 through

1. Yes [;J 2. No [;J

h. the proportion of children who show some
signs of poor nutrition: very thin,
bloated belly, blind, goiter, etc.
1. Yes [:] 2. WNo [:]

i. the number of infants who died in the

past year before reaching one “ear

1. Yes [:j 2. No ‘[:]

C. GUIDELINES FOR SITUATIONAL ANALYSIS

of points you have received by totaling the numbers
along side each box you have chécked == either 1 or
2 points for each question. Write in the space the

total number of points you count; . _ h

You may have a completed SITUATIONAL ANALYSIS. Review

your information asking these questions:
® Is your information no more than six months od?

Does the infcrmation you have consist of a

®
survey of_ all the main groups in the
community?

® Was the information collected in a systematic
way?

If you can still answer "yes'" to these questions, then

] you may want to skip the SITUATIONAL ANALYSIS.

13



If your total
score _{s more
than 15, but
less than 18

1f your score
is greater
than 18

How to
complete a
STTUATIONAL
ANALYSIS

@

You may have a fairly complete SITUATTONAL ANALYSiS:
Review the 3 questions liated above. 10 vt

to each 18 "yes&", retutrn to your guest fonislres
examifie your respoises te quéstions 1 throgigh 5.
If your score for any of tliese questions 1§ "2",
then you shoill complete a SITUATIONAL ANALYSIS.

Comnlete a tliorough STTUATIONAL ANALYSIS.
Form 1, page 15, is a sample form you may want to use
in completing your SITUATIONAL ANAEYSIS.

«

® delete information which is not Important

® add information requivements tmportant to you

Now complete Form #1; SITUATIONAL ANALYS1S, which

14
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Date:

Project: _.

Form #1

SITUATIONAL ANALYSIS

ISSUES

POSSIBLE METHODS

1. a.

b.

Population
Total estimated popuiation:

Age structuve:

® infants lese than oiie year
oild L
ckildren 1-4

other age groups:
5-14 S
15-59 .

60 and over

classify age éiéﬁ§$ br sex
_male | female

5-14
15=59 B

60 and over . ...

Total households

Average number of individuals
per household - o

Jibrary Search,
page 75

Field Sutveye,
page 78

N
9]

Education

. Number of primary znd seconcar

schools

Other schools —

. Pércent of primary age and

secondary age children in
school - — -

Field Surveys,

page 78

Consulting
Experts,
page 84

I




ISSUES S

POSSIBLE METHODS

METHODS YOU USED

,’/ '
d. Student/teacher ratlo _

e. Estimate of adult literacy

,//" - _
. Living arrangements: Describe the

most common arrangement(s)
a. Type of houses:’

® walls (brick, wood, bambc-)

e roof (tile; zinc, thatch)

fiééf (tiie, wood; cement; or
divt

b. Average total floor space per
house _

c. Availability of electricity

d. Water piped into house

S —

e: Where cooking occurs; inside or

outside

f. Ventilation; window in each
room ‘

g. Availability of screens for

-——doors and windows

h: Bathing facilities; in house or
_ oytside R

otitside latrines, no latrines

1. Toilet facilities; in house,

j. Water supply; always available,
variable supply ——

k. Water quality: clean, not clean

1. Source of water; well, spring,

river or lake

R

16

Library Search
of existing
studies and
reports such
as census
reports,
page 75

Consulting
Experts,
page 84




(3

ISSUES

POSSIBIBLE METHODS

MECHODS YOU USED

. Prevalance of fleas and other
ingects in house

4, Health: Swmnarize data from health
surveys if,dvdildbzé,bﬁ,dék}Zbédl
health center staff to help you
answer thece questioné.

a. Distarice to nearest heai“h

facitity

b. Are there ééfibdié immunization

/ campaigns for common illnesses
(dyptheria, whooping cough,
tetanus, TB, measles)?

c. Which illnesses, conditions are

most common (number from most

common to least common:

1 = most common; 5 = least

common )

® excessive Eéﬁéﬁfﬁé/&éfé
thfbats;otblds

malnutrition/poor nutrition

s meitiﬁgidi%rrhea L
b e worms, intestinal problems

ey o -

e malaria

U d. Mortality:

® average life expectancy at

- bizth _

® infant mortaliLy (birth to one
year) last calendar year (i.e.

number of infants who died per
. 1600, births .

e under five mortality last cal-

endar year:- Number of child-

ren one to filve years who died
per 1000

17

Field Surveys,
page 78
Library

Research;
page 75

Consulting

Experts,

page 84




ISSUES POSSIBLE METHODS METHODS YOU USED

o

Social setting: Fleld Surveys;
] ) ) ) , . page 78
4 Local cultural practices which B o
~milght affect a project Cornsulting
N Experts,
page 84

~

b. Family structure

Major caste class groups

I

/ I

Y

L o : . y ’

Community decision-making process

d




ISSUES

POSSIBLE METHODS

METHODS YOU USED

£.

Coimmunity leaders both formal and
informal — — -

. Organization of community's

government

History and experience with
volunteers

6. Physical setting:

a.

Is a map of the community avail-

able which indicates major

wells; houses, rivers; agricul-
ture areas? Yes No
If not, make one.

19

Field Survey,
page 78

Consulting
Experts;
page 84




ISSUES

POSSIBLE METHODS

METHODS YOU USED

b. Major environmental churacter-
istics which might affect your

project; such as ciimate; soil;
rain,; etc.

Economic accivities:
a. Total cash income of the commun-
ity (estimate)

b. Percentage of households with
cash income -

c. Percentage of community workers

in rnon-agricultural work?

d. Percentage of workers in agri-
culture

e. Three major crops produced in
the community
D
) P

3)

holdings

§. Kind of animals raised for food

li. Percentage of young people 15-30
who éréréﬁplCYéd7 —_ - Who
dare looking for work?

20
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Your

CHAPTER 11:  NEEDS ASSESSMENT:
DETERMINING WANTS AND NEEDS

A. INTRODUCTION

SITUATIONAL ANALYSIS 1is underway, perhaps completed. You are

generally familiar with the setting in which you will work: MNow you want

to think about and plan a project. You must complete a NEEDS ASSESSMENT.:

What is a
NEEDS
ASSESSMENT?

Why a
NEEDS
ASSESSMENT?

When do you
perform a
NEEDS
ASSESSMENT?

B. NEEDS ASSESSMENT:
WHAT, WHY, AND WHEN

ﬁéé&é to be satisfied by a project. A NEEDS ASSESSMENE

verifies the project is needed and wanted by the

community

A community has many needs; your progéct cannot satisfy

all needs; priorities must be identified. You and the
community may or may not agree on priorities. A

NEEDS ASSESSMENT will help reach agreement. Later; you]
will plan the project in detail. At the NEEDS
ASSESSMENT étégé ybu ﬁill détéfﬁiﬁé ﬁhéthéf 6r ﬁbt thé

proJect 1mportant to the community which you are
serving.

wu‘
o
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CJGUIDELINES} >

Which of the f

Which Example
best describes
your
dSSLgnant7

1f Example 1
best describes
your
dssignment

If F\dhp]é 2
your
asslgnment

C. .GUIDELINES FOR NEEDS ASSESSMENT

A qu(ifl( JsQibnman 1n a specifte vlllnggixou are to

assist 100 families In developing vegetable gardens.

A pgenerally defined assignment: You have been
examine the possibility of constructing latrines or
school houses in several villages.

Anfgpenfassignment

for 3 months,

Example 3:E:j

a331gnment

Example 1: [:] Example 2: [:]

Your NEEDS ASSESSMENT

must have been completed before your assignment:

[}
m
(ma
M
<
[om
o
0
D
0.
m:
e
n:
(m
:T‘
.
H
m:
t
oy
Y
rt
0
.
c.
=N
[
(ma
@
3!
0.
3
o
o
a8
0!

Is the soil and climate suitable for gardens?

1s sufficient land available?

o
@

What kind of vegetable should he grown?

Are there 100 famiiies in the village who
will participate?

If you do not have answers to questions such as tﬁé

above, examine Example 2.

Your NEFDS ASSESSMENT must
obtain specific answers such as:
® VWhat villages A%é most interested in the services

® What villages are most in need of your assignment?

31
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If Ezample 3
best describes
your
assignment

wvant to learn
from your NEEDS
ASSESSMENT?

Select the

Your NELDS ASSESSMENT must identify
©® A project.
® The viltage in which you will work:

In each example you will use one or more methods. In
Example !, you will be more concerned with verifying
your assignment. In Examples 2 and 3, you will produce

specific information.

_e next step is to identify the issues for your

NEEDS ASSESSMENT.

Form 2, page 27, is a sample form you may want to use in
completing your NEEDS ASSESSMENT. Review 7t; add or
delete questions relevant to your NEEDS ASSESSMENT:

a NEEDS ASSESSMENT:

Briefly review each method.

Select one or more methods for your NEEDS
ASSESSMENT by placing an "X" in the
appropriate box.

1. Group Discussion and Community
Meetings, page 89

Bargaining and Negotiations,
page 94

N

Task Forces, page 8
4. Field Surveys, page 78

Consulting Experts; page 84

O0o0ooo o o

3
4
5. Observation, page 78
6
7

Library Search, page 75

23



Critically review your list of methods and the issues

Compare

methods on which you wish to focus.

selected and o : o B . . .
issues to be ® Will the methods you selected produce the
answered answers you need?

® Are you certain your methods will:

- iden;ify the needs of all or most

community members?

- produce agreement’

Do you have the time and resources to use the
methods selected?

Using the methods you have selected and Form #2;

complete your NEEDS ASSESSMENT.

D: NOTE ON WANTS AND NEEDS

What 1f You Disagree With the Community's Priorities for Projects?

When doing a needs assessment, you may have a dlfferent point of view

than the villagers. For example, in a village with 1500 peoplgrand ten

latrines; many villagers may have hook or round worms and diarrhea: You

think Eﬁé village needs sanitary latrines and clean and safe water. When
you perform your needs analysis; however; you find that the villagers do
not agree. Some want_latrines, others want accassible water,; others may

not be interested in latrines.

Four points should be made:

1) Wants are different from needs. People may want things which they

~ adults want cigarettes
- children want candy

People may have onrecognized needs (the tatrine éxample above).

24



2)

3)

4)

You should accept a petsor where he is now, To gain the confjdence

of the community, you should focus on one community-felt need.

’

Recognizing a difficult problem: When all the available evidence

irdicates the community really needs something, but they want

souwething a2lse, you are faced with a difficult problem:

& Ighore what the community wants and you are

likely to lose their support and interest

® In some cases; if you support and carry out

what the community wants,; you may be involved

in a prcject which will benefit only a small O

nurber of people or may not be used by the
community.

Analyzing the problem, pcssible resolutions. When faced with a
conflict of needs versus wants, ask youself these questions:

a: Wﬁo Giii beﬁéfit from the project5
people?_

c. When completed will the project 3 product be ignored
becaiuse 1t requires changes in behavior which are new
and strange7

a community education program focusing on community
needs?

25



Name:

Date:

Project:

 ISSUES

METHODS YOU USED

o

. What are the chief problems of the

. What help would villagers like?

. What assistance to the project will

community? List in order of
ifiportarnce.:

the community provide?

Discuss ideas for a project with
conmunity leaders. Do they agree?

Consulting
Experts,
page 84

Task Forces,
page 84

Technical
Asststance,
page 102

Community
page 86

Group ]
Discussion,
page 89

Group .
Discussion and
Community
Meetings;

Bargaining and
Negotiation,




ISSUES

POSSIBLE METHODS ( METHODS YOU USED

(¥, ]]

If not, how can the project be
changed to make it acceptable?

Project Title:

Project objectives and purposes:

a. What is the expected outcome?

7

b. Why 1s this outcotie important?

ra
o4
"y

Group ]

Discussion

and
Community

page 89

Group ]
Discussion

Meetings,

page 89

Task Forces,

page 84 |

Group
Discussion
Cotmmunity ;
Meetings, |
page 89

Task Forces,
page 84

Field Surveys,

Observation,
page 78

Negotiation,

page 94




ISSUES

POSSIBLE METHODS

METHODS YOU USED

fiow will the project interact with

the community -- check the box
which best applies:

a. No changes in community

b. Change in community

behavior is required [:]
c. The product produced o
may be rejected by
the community

If 3a, 3b, or 3c have been checked,

how will the issues be resolved?

. Déscribe the project in detail:

a. What is the project?

b. Approximately how many people

will benefit directly from tne

project?

29

Group
Discussion

Meg;ipgs;
page 89

Group
Discussion
and
Community
Meetings,
page 89

Task Forces,

Consulting
Experts;
page 84
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ISSUES

POSS1BLE METHODS

METHODS YOU USED

10.

c. Approximately how many people

a.

; Where witl the project products

. Your organization?

. The community?

will dindirectly benefit from
the project?

. Who are:
-the direct beneficiaries?
_ _

~the indirect beneficiaries?

What will be produced or developed
in the project?

be located?

30
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Group
Discussion
and
Community
Meetings,

page 84




ISSUES

POSSIBLE METHODS

METHODS YOU USED

11. Is there reasonable expectation

that the project can be completed
during your assignment?

2. Is there reasonable expectation that

necessary supplies and equipment
are available?

Equipment

‘:m

-

[ v A
vy
=
o
o
ey
e
o
]
\

Community Managers S

3./ Other Issues

31
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M@MME&M
AND INPLEMI:NTATION o

Ai. INTRODUCTION

You have completed vour SITUATIONAL ANALYSIS and NEEDS ASSESSMENT.
From the SITHATIONAE ANA'YS]s, vou know the probléms, st trengths, and XesoUurces
within the community. From rhe NEEDS ASSESSMENT, you;, your fettow voiunteetﬂ

and the community have delined a prnject which focuses on important needs in

has the possibility of hP1n2 completed.
. i . i i ) s B L
Th: next step is to plan the proivct on a4 step-by-step basis.

[

B. TASK ORItNTED PLANNING'
WHAT, WHY, AND WHEN

What is It is breaking a p:roject down into the specific steps
Task , - €or tasks) which e¢nables you to move from where you are
Oriented _ now to where you want to be when the project is
Planning? completed. -

N Where you Wdn: to go:
P a pridge crossing a
stream

r—— Other examples:

Where we want to go:
a motorable road into

L

_Where you are now:
a stream without a
bridge crossing

Where we are now:
no motorable road
tntn the village

Wher: we. hxﬂt to go:

20 nzw lairines each
Taop Foar Lovagrs

—1{ @Iu wE are non:

vow1dage of 1090 peopis
with 5 1arvrines . ;

33
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Why
Task
'Oriented

Is
Task .
Oriented

necessary?

do_you
plan?

Task Oriented Planningihelps us: :
* ‘

make projects work?
determine - how télaeﬁé from the beginning to the end

°

e identify the necessary resources and where they are
needed

e determine whether or not -the project- rs—on-schedule

ity: a simple progect such as a halx—day ueeting of
pregnant women in a village will require far less
planning than a pro*ect constructing a suspension

bridge over a river 30 feet wide.

avatiabite: Piannxng decisions are made on the basis

of the needs analysis: Planning continues throughout
the project. ’

\!
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€ GUIDELINES FOR TASK ORIENTED PROJECT

PLANNING -AND IMPLEMENTATION

(JGUIDELINES>

How to ' Do not develop the plan without the complete involvemernt
complete of your fellow volunteers and community leaders.
Task Here are some methods you may want to use:
Or;en;ed . N o _ L -
Planning 1. Consulting Experts, Task Forces, Technical
Coiiferernices, page 83

2. Group Discussions; page 89

3. Bargaining and Negotiations, page 94

4. Technical Assistance, page 102

5. Cost Analysis; page 106

6. Feedback; page 116

‘ Next, think of your project as = ladder or sertes of
steps extending from where you are now to where you
want to go.
— Where we want to go
_ or be when the project
is completed
> —
',_<, Where we are now
Step 1: Describe clearly and specifically what your project will
Where we produce, or result in, when it is completed -- the last
want to be step or the end of the ladder.
when the 5
project is ' ]
completed A END
5
J
l/ ' P
! 3
2 |
1
BEGINNING
|
I




Steg :
Where are
we now?

The project will Complete 10 new sanitary disposal

facilities in each year for 3 years in village A and

work with the villagers to insure proper use

The project will complete in slx months one atigpoia o
bridge crossing the stream in village B capable of
supporting 1 bullock or 5 people.

The project will convert a4 foot path, approximately
800 meters long, into a motorablé road, thus
completing a motorable road to village € in 6 months

The project wiii involve 25 families in village D in
developing family gardens approximately 300 square
meters each to produce nutritious food for family use.

The project in 3 months will recruit 10 youths age
14 to 21 in Vi]lage E &iid eriroll theim in a course

combining basic reading and skiil development in

pouiltry raising, craft work,; or goat raising:

Now write your end of project description on Form #3,

Again, think of your project as a ladder or a series

of steps. .
7
6 Am!
gr—— END
5 :
We have,iggi
4 Step 1, defined_
= vhat our project
3 will produce or
result in when _
2 it is completed.
1
Here is where
our project 1s
now
) 36




Somie
Examples

Step 3:
Specifying
the steps in
the ladder
from the
beginning

to the

end

Exaggles

Water Sealed

Latrines

Villégé A has a population of 1100 people and 5 water
4

® Residents of village B must ford a stream (30 meters
wide) or walk 5 km to the nearest bridge.

® Approximately 40% of the residents in village D

suffer from nutritional deficienty disease. Twenty-five

parents in the village of 600 families will stimulate
villagers to develop kitchen gardens.

Now write your beginﬁiﬁg of project description on

Form #3, page 41.

You know where you want to be when the project is

completed and where you are now. Next we describe how

to move from Step 1 to Step 6.

will be when
completed

Where project is now

Examples of moving now to the end of the project:
1. Condict orientation program on importance of latrines.

2 fdentif' 10 viiiage famiiiesrwill;ggito supply the
land; some of the supplies; and iabor:

3. Select latrine sites which meet sanitary requirements.

4. Obtain template or form to construct 10 water sealed
squat plate and piping.

5. Obtain necessary éﬁﬁﬁiiéé to construct water sealed

37
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Project B:
Village
Bridge

Construction
of a
Motorable

Road

wn W

[« \ W1

[\& ]

[, %

Construct 10 water sealed squat plates or assemble
piping.
Dig one latrine hole.

of latrines.
Dig remaining latrine holes.

Construct remaining latrine housings.

Complete feasibility study foi deéigﬁ and location

of bridge.

Submit specifications for Bfiagé to village committee
SﬁBﬁiE iiEE Bf édﬁiﬁﬁéﬁf and éﬁﬁﬁiiéé;

supporting staff.

Dig holes for footings.

7. Put cement in footing holes.

~Now
. .

Put long boit in each footing hole with thread side
up: Bolt extends 6" above cement; _

'Lay main supporting beams over stream. Bolt aéﬁﬁ

using footing bolts. Attach nuts,;
Lay planks across support beams. Nail down.
Make railing (attach uprights to main support beams).

Organize village committee to manage and direct

construction of road:
Survey existing foot path for possible expansion into
a motorabie road;

List manpower requirements,

Submit 1ist of supplies and equipment needs to appro-
priate suppliers,

Develop schedule for compiletion of road:

Cut down bushes at side of existing path.

38
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- Gardens

10.
11;
12.
13.
14,

15.

Remove large rocks.

Widen sides of road.

Throw loose soil in tow areas on road:

Smooth earth.

Dig simple V-shaped culverts for drainage across
road where needed.

Throw eiien—éiiéd étoneé oﬁ foéd*

push stones into road surface and level road.

Teach villagers how to maintain road.

Identify 25 farilies leling to part:lcipate in garden project.

Conduct health education programs relating to nutri-
tional deficiencies.
With participating famtites:

a. plan size of gardens
b. select crops.

Collect and distribute supplies and equipment

Start gardens.

Assist participating families in conducting workshops
for other villagers.

2.

Onc

Use form #3 to list your tasks. Follow these steps:

Prodice a 1ist of all the tasks in your project.

Check the 1ist of tasks. Then:

a. combine or omit 7simila,r tasks ,ﬁand o

b: be certain tasks are speci fic; and foilaw guldes on page

List the tasTcs in the order in which they willbe completed aid
runber then Task 1 (the first task) to the last task,

Wi‘ité in thé, téékﬁni’:ﬁibér ijiijﬁib'éi'”én'd a b'riéf déécfiptfon
In Column .; note by using an arrow h—)f) when each
task will start and be completed. !

in Column 4; write in the name of the individuai
responsible for overseeing the compil: on of the task:
In Columm 5, 1ist the equipment; services, workers and
supplies needed. Also note the amount of each required.
ce completed and approved this form shoui" be posted to

Now 'c'o'iiiplété Form #3 below.
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Form #3

Name:

Date:

Project:

1

Write: Description

of Beginning of

Project Here: ..

g
por s

41

DESCRIPTICN OF END AND BEGINNING OF PROJECT AND TASKS

Write: _
Description of
End of Project
Here:

W
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-as: 5rief Task

Week Number

IR

0. [Gegeription

—

oo
] (o $ELecTs

Individual
Responsible

Zquipnent, Services,
SUbbliéé \eeded

10N shrH

L

| ’3?ﬂyu

\

1
T

/

_?i
7
/

If your task will

start 1n veek ¢ and

be completed the next
 ugek; indicate stavting

r 3AIND . ITIdWVYS:

wid completion date. Vv
TTTUTTTTTTTT using an qerow, v cwoofa a
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fbrief Task
No. Description
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CHAPTER IV:

PROGRESS AND PRODUCT EVALUATION

INTROD!ICT ION J

/

A

‘Evaluation of a ptoject gives you a steady stream of information on.

the progress of the project;
decisions and_improve the project:
project is called "Feedback'.
project has met its goals.

c

the information allows you to make day-to-day

Information on the progress of a
End-of-project evaluation tells you if your
N

B EVA'UATION' .
WHAT, WHY, AND WHEN

Evaluation enables you to obtain_feedback on the
project's operation. Obtaining feedback at frequest
intervals alerts you to problems before they become too
serlour to remiedy. It allows you to change direction 1f
needed,; to modify timetables, arrange for materials and
suppiies; or handle personnel disputes:

The prime reason for evaiuating is to obtain feedback.

You also evaluate to show to yohr sdpervisor that the
In this way

Sq;h informatioﬁ

allows administrators to build upon your experience,
or replicate it elsewhere. It makes

you and your feilow volunteers look good when your pro-

Ject is successfui.

What is —m~
Evaluation

Why = -~
Evaluation
When 1is -
Evaluation
done

Id

Evaluation 1s done before, during and after a project.

Evaluation should take into account the data which was

for the project.

This data is collected before the
projegtistarts. Evaluation occurs at frequent intervals

during the project, as well as at the end of the project.

I
v
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How is —>
Evaluation

(JGUIDELINES>

First —

Evaluation

cpnduc;ed
whén the
project’
.starts

—

.The detailed evaluation process is described below. You
need to be objective; realistic and logical in your
evraluation. If the project works smoothly, very well
If it does not frequent feedback should help you. If

documented If the evaluation turns up some areas of

dnexpected difficuity,; this should be describea, so that

the same difficulties can be avoided in the future.

One good way of developing useful information on a project

ZZ-_ T C _ -5 o o T

is to keep a daily-log: This, aiong with formal and

informal feedback; should enable you to write a report
sumarizing the project during the project and when it
is comp.eted.

C. GUIDELINES FOR PROGRESS AND PRODUCT

EVALUAT ION

Are the services/facilities planned now available?

For instance:

® Equipment, supplies, and materials. Are thesé
oni hand. C

° Péoﬁlé tééoﬁttéé. Até Coﬁﬁﬁﬁit? volunteeré and

proJect as planned7

'If éithét ﬁététiél tééoﬁttéé Ut ﬁéﬁﬁoﬁér ére ﬁot

are possible7 . -
Have one or more of the goals of the project already been
met:
e Have some of the tasks specified In Chapter IIT

been completed? %
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Define —
Progress
Checks

Specify ——gm

the- o
Products

For example; how would you evaluate at the beginming of

a project to stock ponds inm a community with fish? You
might answer questions such as the following:

Are villagers avaiiabie to work with volunteers?

Do volunteers know how to stock ponds or have access
to how-to-do-it manuals or expert’ advice?

Are therefany fish in the ponds now? If so, describe
type of fish and ééﬁiﬁaté how many.

To determxne if the product is making progtess during

-_=7 B

the project, follow these steps:

® Determine if the tasks or activities which you ilsted
in Form #3 (See Chapter III; Task Oriented Planning
and Implementation) are being carried out on schedule.

You require frequent feedback on progress. You can

identify problems quickly. You also use feedback to
see whether the project is on .schedule or ahead of
schedule and determine how you can build upon these

achievements. (See Leedback, Methods Section, page 110. )
— —

To determine whether you have achieved your goal it

is essential to describe in measurable terms what the

project will produce whén compieted:
e List chief measurable products.

How will you know if the products have been achieved?

47



Example:
—

Rug :
Cooperative

Measurable Products at

End of Project (from

page 47— End of Project
Description

How Will Product
B2 Assessed?

Plan specifying how the
cooperative will sell and
store rugs; how costs of

- raw amterials will be

handled; how pricing

will be determined; how
profits wiit be divided;
and how records will be

Quality of rugs up to
specified standards

100 rugs prodiced

50 rugs sold by
cooperative
Central location for
storing and bkelling

selling rugs

Written plan available

Independent expert
inspects rugs to
see if up to
standards

. Records

Records

Site Visit

Records



Name: —

Date:

Project:

- ISSUES POSSIBLE METHODS

Beginning of Project Evaluation™
Are services/facilities like those plarned

now available? For instarice:

Are equipment; suppiies; materials available See Form #3, page 41
to begin work on the project? Describe any
shortages.

Are people resources available? Volunteers?

Community members? Describe any shortages: _

If either materiils or manpower are lacking;
what alternative courses of action are
possible?

49

s A

g &



Have one or more of the goals of the project
been partially met?

Have any of the tasks specified been comple-
ted? If yes, please describe.

Progtess Checks (Théééféhéﬁld be carried

the project.)

Are the tasks or activities which you listed
in yvour implementation schedule (Form #3)
being carried out?

Describe any problems. What remedial steps

Are the tasks or activities ywu listed in your
impelmentation Schedule (Form #3) on Schedule?

Are

See Form #3, page 41

See also Chapter V,

page
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ISSUES POSSTBLE METHAGDS

Describe any problem areas, What reiedial
steps will you take?

Product Checks

the products of your project:
How will you know that the p- oducts have been See Practical Tests,

achieved at the end of the project? page 112
Use Form below:

Measurable ?tdaﬁéts at _end of B 2 Praduet he Amac-asd?
‘Project (from page 48) How Will Product be Assesced?

NOTE: 1If some products of your project were Zua place at the

start of the project, you will have to ccmpare the

beginning and end of project with respect to those
products, l
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CHAPTER V:  PROBLEM SOLVING

A. INTRODUCTION

You have identiffed a project' it has the support cf the community,

a plan has been develoﬁed and you have started your project and may
__find:_  _ el :
1. Your project is proceeding on the schediile developed
in Chaprer III.
2. Your project may be falling behind schedtle.

can ignore this chapter However if _you are behind sgheuule or are
facing difficulties, here are some suggestions.

Bi IMPLEMENTATION PROBLEMS:

WHAT, WHY, AND WHEN

What are —| Problens which prevent you from carrying out and comp-
Impletien— pleting your project according to plan.
tation

Problems?

Why ——1 A plan is nothing more than a map. 1ndicating where_you
should a want to go: me
you should know what will existfatfthe end of,the

project be

completed project and when the project will be completed.
according to e i 7 -
a plan? - i .

ol [

Are you ——»=] If you are far ahead of schedule, ask, "Why'"?
ahead of

schedule? Questions to a ﬂ

i: Did the/original scheduie; deveioped in Chapter

overestrmate the time required? If yes, go over
schedule agqln and plan the completion of your
prOJect n a more realistic basis.,
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Are you —>
behind
schedule?

2. Are veu satisfied with the quality ot tlhe project?
IC o, vou must add appropriate quality coditiolna
to your plan.

3. Are you receiving more assistance than criginally
anticipated? If yes; you should replay to take
account of the additional help.

Form 5, page 55.
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Form #5

Name :

Date:

Project:

or services in use
are not sufficient
or of the correct
kind.

1. Yes E;J

Equipment, supplies,

1. Well driiling equipment
will not drill deep
enough,

Incorrect fertilizer

for gardens:

Books in literacy
tlass inappropriate
No compactors Ebf a
road project.

to be modified or

changed to accommo-~

date the_ equipuent
and supplies avail-~
able or nev suurces
found. Consdfler
these method::

1. Béfééiﬁiﬁé and
Negotiations,
page 94

2. Technical Assis--

3. Practical Tests,

page 112

Volunteers and
community members
lack sufficient
skills.

i: Yes

2. No E]

No One Knows:

. How to test and

chlorinate wells;

Why vegetables will not

grow in a viiiace:

The correct way to
construct water sealed
latrines.

Effective teaching
methods for adult
illiterates.

The project leaders
assistance; consider
these methods:
1. Library Search,
page 75
Education, page 142
3. Technical Assis-
tance, page 102
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EXAMPLES: »

__

HOW SOLUTIONS
WILL BE IDENTIFIED

NP " Ra——

The producce being
produced by the
project is not Béiﬁg
used properly or the
commanity does not

appear to be bene-
fiting from the
project.

1, Childrer will nct
attend an after school
cemedial reading
prcgram,

N
<t
[o%
—
—
.
a0 8
W,
N
w
£
[l
(=
=
3.
=8
(44
c
7))
1)

latrines.

3. A Viiiégéwééﬁitf§

cocperative is not

require a critical
assessment to deter-
the services are
apprepriate or

whether or not the

recipient of the
services are willing.

methods:

1. Groip Discussions
and Community
Meetings, page 89

2. Consulting Experts,
page 84
3. Feedback, page 110

The project ptlan
underestimated the
cost of necessary
equipment and
supplies, or prom-
ised funds are not

t. The cement required for

a bridge will cost far
more than estimated in

the
2. The
the
and

plan.

paddy harvest in

vitlage was poor

the villagers are

t: Yes [;J

2. mo []

unable to provide
funds.
3. It seems impossible to

table seeds.

It may be necessary

to revise the plan

the project or ueek

additional snurces .

""""" - TCousider
these methods:

1. Bargainirg and
Negotiacicus,
page 94

2. Technical Assis-
tance; page 102

3. Practical Tests,
page 112

]

b
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ested in working on
the project, _using
the resuits or *
products produced
aﬁd geﬁeféili

interest

i: Yes ]

2. No

T
1,

l

I

1

P2:

! .

Villagers will noE”

use a well construc-
téd by volunteers,

Villagers wiii not
participate in a
malaria control
project.

Villagers will not
volunteer their
services on a road
rroject,

Motivation and inter—

est on the part of
villagers may be
important..
Consider these
methods:

1. Group Discussion

and Community

Megetings; page 89

2. Bargaining and
Negotiations,
page 94

3; Providing Model

Behavior,; page 97

The project is not
being managed or

supervised properly.

.

Village leaders who
promised to manage the
priject are ot doing
S0,

Expert assistance
promised by the
Ministry of Health in
Natrition Education

1s not availabie;

So many volunteers

have teft the project
that it tacks
continuity,

Effective leadz2rship
is very imporctant.

It may be necessary
to replace or train
the original leaders,
Consider these

methods: N

and Community

Meetings, page 89

2. Bargatning and

Negotiations,
page 94

3. Nonforma'l Ediuca-

tion including

on-the-job
training; page 99
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PROJECT PROBLEM AREAS

2

EXAMPLES

~ HOW SOLUTIONS
WILL BE IDENTIFIED

Conflicts and dis-
agreements which

threaten che project

have developed
between key groups
in the project.

1. Yes E;]
2. No [:]

1.

A project may be

developtrig a village

health center,
serious disagreement
has developed over
the location of the
center.

A cooperative to
market excess produce
can not agree on the
striucture of the
group.:

A commrinity organi-
Zatiﬁﬁ grez}ted to
plan and manage a
sanitation plan for
the village is
opposed by some of
the village elders.

€onflict between
opposing groups is a
frequent occurance
and the real reasons
for the conflict are
often hidden.

Consider these

methods

1. Group Dlscussion
and Community
Meetings,

2, Bargaining and
Negotiatiom,

Team Building,
pzge 102

Soiie of the volun-
teers appear to be

indifferent to the
project; unwilling
to work;_ noct . B
confortable in the
village and as a
result, the project
has a high turnover,

i. Yes [;J

Over a period of 3
months,; 60 volun-
teers are sant to a
remote village. The
stay is ten days.
Female volunteers
will not work on a
latrine project.
Male volunteers are
reiuctant to make
house calls on a

project.

Volunteer motivation
is an important factor
in project success.
Consider these
methods in dealing

with voluntear

probiems:

1. Group Discussion
and Community
Meetings,
pages 89

2. Team Building;
page 102




CHAPTER VI: FOLLOW-UP, EVALUATION OF IMPACT

(This Chapter is meant for volumteers who
follow-up or for administrators of volun-
teer programs who do 8o, )

A _INTRODUCTiON

Reports of ACTION projects often are pushed aside and easily forgotten

once the project

starts, ten kilometers away!

earlier project:

is completed. A month or a year later, a similar project
¢ Memories are short. No one recalls the
its successes; failyres; and lessons learned: Thus,

we repeat the same mistakes, solve problems which have already been
solved; and develop systers which others have already thought through:

Bi FOLLOW-UP, EYALUATION OF IMPACT

What is —a
Follow-Up

and Impact
Evaluation?

| project make a difference?

We have discussed product evaluation which answers the
question: Did the project produce what it was intended
to produce...for example, one-room schoolhouses; sanitary
wells, a farim cooperative?

Volunteers and community membsrs should follow-up on the
project at regular intervals to find out if it is contin-

uing; and if the rroducts developed are belng maintained.
>

® Are the latrines still in use? B
"""" Q

([ X
=
o]l
1B
=1
Ql
o]
(10
o
[l
[
&'
o
=
o
i
re
(V)

Is tlie food cosperati~e still functioning?

The also like to ask a more far-reaching question: Did
the project have an effect in terms of serving the basic
needs ol the community?

e Did the sanitary wells reduce and prevent the
spread of infectious diseases?
e Did the food cooperative produce more income, and

improve the living conditions of farmers?

Follow-up and evaluation of impact give the velunteer and
his organization necessary information on thée outcomes and

value of the project over time: Follow-up looks at the
consequence of the project:

In the years following, Impsct

Evaluation looks at the more fundamental guestion: 'Did the

IR R _
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Why —————
conduct a
Follow-Up

and Lmpact

When to ——ym
Follow-Up
Evaluate
Impact

How ———————3»—
should
Follow=Up

éi’id Iiﬁpétt
Evaiuation

be completed?

a. Follow-Up
Many projects have little to shew for the expenditiire
of tiume, effort, and tioney, oice hee project by con-

pleted. The poople who plan projectb often do not

;ga};jeighagiinip;ating a new method of doing things

'is not enoogh: Maintaining the innovation and having
it adopted is the basic objective and is difficult

to achieve.

b: Impact Evaluation

Measuring tﬁé iﬁpact bé the program. givaé Airéct

program lias made » contribution, and is still

benefiting the community;

Without this aété, you can only assume the project

Both follow-up and impdct evaluation of programs are

generally done at least six months to one year after
the r:oject is completed. It is hard to be specific on
this issue. Each project should be followed up and
evaluated according to its content and timetable.

REE——

a. Follow=Up
In order to follow up, the volunteers return to the
project site to determine if the project is Pontinuing.

They also assess if the ptoducts which were produced

(wells, latrines, a reforested hillside) are beingh

used 3nd maintained. Working with villagers, they "
answer these questions:
® Are_the products which have been completed In

use? Being maintained? If not, why not?

® What can be done to assure proper use and

periodic maintenance?
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Follow-up is an interpersonal moré than a technical
problem. Once the project has developed products

(people trained to read and write, trees planted on a

hillside), it is often difficult to keep the village
working on the prOJect Other projects, other priori-

ties become more important;

To maintain the project, the volunteers must Wotivate
villagers tb perfbrm thé ﬁéeééééf? ﬁbkéép ) E*éﬁbleé
in the 1ip of the well, weeding the area betWeer the

young trees;

Méthdds such as Providing a Model (see page 97) and
Technical Assistance, Coaching, Team Building,; fteader-
ship Training (see page 102) may be useful here;

b, Evaluvation of Impact

Evaluation of ACTION programs invoives high
standards. Evaluation will not achieve the
scientific accuracy suggested for research projects;
where each variable 1s studied separately and care -
fully controlled, The purpose of research is to
increase basic knowledge of the variables being
studied, The purpose of evaluation is more

limited: It is to determine if the project

fulfillcd its stated objectives (see Chapter TIT)
and to show that these objectives had an effect
(impact) on one or more of the basic needs:
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Water/Sanitation
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Tconomlc Development

Community Services

Energy Conswervation
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(JCUTHRLINES >

Follow-Up —3—

' EVALUATION OF IMPACT

Describe your plans for contimuation/maintenance of

the project:
— What is the role 6f Vélﬁﬁtééfé?
- The role of community members?
List the tasks for continuation; maintenance.
Draw a timetable for follow-up. Use Form #3,
page 41.
follow—up.. Be specific.
Describe how records and reports will be handled:
- Will chis be done?
- How?
- Who will do it?
~ How Bften?

Eidﬁgléi
Froject
Water
Sealed
Latrines

-

Describe Plans

Cornunity members will buoild six new latrcires; During

the six months after completion of the project; a .
community cormittee headed by '"x'" will carry out the
project. No volunteers will be available for building
new latrines. Maintenance of the present latrines

‘will be conducted by each household individually.

Tasks involved in continuation and follow-up are
as follows:



Project Water Seal Latrine (Continued)

A 3 § é_;
List Tasks 4 Task Chart follows: :
g Month Individuals | Equipment, Services
TaSR . . _ . . ;7 . _ T T T T T e L cT TR 9
| 12131445 16 Responstbleﬁwzn Snppiies Neededﬁf;
1. build new latrines| e o e e o o Committee template; cement
Gz wire/to reinforce
(one new latrine B Spte o S
T cement; pipes;
; complete edch R A A
L : donth) tools for digging
2. maintains latrines
4. checks on usage ° e Committee
b. checks if clean| ® ® o/ o e Home Owners
c¢. checks if squat ® Volunteers
plates are
broken or
cracked
d. checks if water ° °
seal 1is
adequate
e: checks if pipes L L
are open or .
Uhtlogged o
® Kcap rocords ts: Community members will develop a

report morithly indicating progress on tasks of buflding and
matntaining latrines. Problems incurred will be listed. Copies

of the report will be given to the headman. The committee and -
headman will discuss prog  .ss and take_ corrective action if )
nceded. Copies will be sent to the volunteer organization. They
will utilize feedback to plan new programs.
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Impact —_—

Evatuatton

d.

SELECC and describe a few simple indicators you will
measure to determine if che prOJect has done some

good:

When will you evaluate the impact of the project?
Data -hould be collected at the beginning of the
project, at the end, and a few months later. Yoi:
can then compare the before and after data.

How will you determine that change cccurred?

As compared with the status at the beginning of the
project; how much improvement/change will convince
you that the project has had an impact?

Determine how you will collect information. '
How will you evaluate the results? Here are some

possible ways:
® proportioun or percentage of improvement

the number of people using "x" before and j

® the number of cases of disease "c" before
and after

the number of acres of "x' before and
after

How large a sample will you look at to determine
if the project has had an impact? {see Field

Surveys,; page 78)

Examgié:
Qf,gl,,,,
Motorable
Road

Impact Ev.luatior

a.

Indicators selected to evaluate six months after
completion are:

8 Do people use the road? Hotr many motor
vehicles come to the village and/or
leave the village each day?
¢ Do people say rhey like the road?
Dita should be collected on road usage before the
road is _Cbﬁéti‘ﬁctéd, and six months after it is
Cbiﬁ[ilet9d. -
It would be useful to know 1f attitudes toward the
road have changed during the same time period.
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c. To determine the extent of _road usage; count the
number of cars, trucks, and motorcycles coming to

town on a week day morning and afternoon before

and after the project.

To assess the attitudes toward the road; deveiop
4 or 5 simple questions. Ask two or three villagers
to interview tei families each (randomly select

, tgeigamilies) 4sk the people who collect the
" information to keep records. Give them simple

forms to fiil out. (See also Field Survess,
page 78).

d. To determine usage of the road, all the vchicl””

4- 6 p.m. each day., To determine community
attitudes, 30 fami lies chosen at random (out of

247 families) will be interviewed.

I

Resvlts will be summarized as follows:

USage of Road:

This inFormation will be summarized by a
bdrgraph. See sample below.

ﬁumker 3 ' . e
of S Before §§

Vehicles

® Attitude of viliagers: i
- The main points of villagers attitude will be

summarized in writing
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The information will be used by volunteers to determirz
if their project has been successful. They can use
the irformation to decide if road projects should

be repeated in other location::

Now complete Form #6 - Designing and Ccmpleting Fsllow-
Up and Impact Evaluation.
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o Name: _

: Date: — .

Froject:

/CbESLé&ihé—Aﬁﬁ—ééﬁéLEiiﬁé FOLLOW-UP_AND
/ | IMPACT EVALUATION

Follow=Up
- / - - _
Refgr to each major outcome of your project

1b) List the f.asks for continuation of Chapter ILI; Task
maintenanc¢e.  Oriented lannings
and Impleémentation,

page _7

lc) Draw a timetatle for follow-up: Use Form, page 63

2a) What people resources are needed to Use Forii, page 63
foitow~up?

.o



 SaiES POSSIBLE METHODS

2b) What muterial resources are needed? Use Form; nage 63

3a) How will you, other volinteers and the
communicy keep records and make reports?

3b) What will be done?

3c) How?
3d) Who w11l do it?

3e) How often?
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3f} Who will receive reports?

Jg) What will be done with findings of
records and reports?

tmpact

1) What easy to measure indicators for
impact evaluation will you chose?

-
%) 5.7 will yeu evaluate the project's

impact? _Before the prqjeét?
ves ] v [
o
Later when you follow—up ou the Projuct?

ves L] mo [J

t-

Ja) How will you d=termine that change Practical Exams,
occerred? page 112

4a) How large a sample do you need to look Field Sytveys, page 78
; ét to be sure that the project has haid
the desired impact?
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ISSUES POSSIBLE METHODS.

5a) How will you document your results? Presenting Data and

Information, page 115

5b) What wiil you do with your results?
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ADDIT10ONAL FORMS

NOTE: ADDITIONAL COPIES OF
FORMS 1 - 6 HAVE BEEN
INCLUDED AT THE END
OF THIS BOOK: THESE
FORMS ARE FOR YOUR

PERSONAL USE:
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PART 11

Part I, the Guidebook, describes the steps and procedurés in planning

and conducting projects:. In each step zlong the way, a series of methods
and techniques are noted; which may assist you in planiing and developine
yout project. -

Part II lists and describes these methods. , I

As you read the Methods Section,; you will find approaches which will
assist you in your project ptans: o -
We strongly recommend that you read the Methods Section as part of your

study of Part I.

3
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LIBRARY SEARCH

Introduction

As ygu plan ynurrprojcct_ you wiii,waht to rcad further
in order to develop tcchn'bal and human skills related to

the project. You may also wish to discuss your plans
with peopie who have ca.ried out similar projects; or who

are experts in the field.

a school with a sizable llbrary 1f s, We suggest that

you consult the librarian or search through the catalog ror
material related to your project.

In many cases; you will not have accps> to sucn a 11b a.y;

especially if you are working at a cistance from a city.
llere are snie suggestlons for obtalnlrv aseful matcerials:

® The United States International Lommunlcatlnns Agencv
Library:. 1t is usually located in capitol cities of

ccuntries where the United States kas an embassy. It
contains useful books and aidio- v1oua, inaterials.
® The British Council .has litraries in the capitnl city

of most Engiish-speaking countries:

® The United States Peace forps and other volurnite: r,crganii

zations (British,; French, Japanese; Cernan) and cthers)

have programs all over the world: fince these organiza-

tion volunteers often carry or + prOJects similar to thHose

ceoaducteéd by groups such as yours; these organizatiosns
may have manuals and technical materiais of use. Staff

and volunteers may bte willing to share their experiences

with you. Request information from the Peace Corps
Courntry Dlrector care of the United States Embassy in

the capitol city.

United States Agency for International Developmeiit (USAID)

and Canadian Incernational Developvent Association (CIDA);
as well as ot'er intérnational « deveicpment orgsnizatiors

(French, German; Britisk, anc others), carrv out prOJects

gll over the world in health; educctlon, agrlculture, and

other areas. The project offices often have pertinent
techriical and instri'~tional materiais: Staff of these

crganizations may be able tc suggest additional sourccs

Cnntact USAID car¢ of the United States embassy in the

country wheie 7uur projecc is located. HYse a similar
procedure for C.:". and other internationatl development
agerncies.
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Advantages

Dise lvantages

Refercnces*

Other Good Snu~ces, United Nations (UN) organizations;

®
such as I¥ .° » s.-ions Development Program (UNDP); World
ticalth ¢ - -, atvjion (WHO); Food and Agriculture Organira-
tion (#7° - Jnited Nations Cultural and Science qucatlonal

oqﬂlﬂl_dLLun (UNESCO); and the International Labor Organ-
ation (ILO); United Nations Chlldrcn IFund (UNICLF) ]
) WHO_ 1LO; FAO; and UNICEF. publlsh fdnudals, audio-visual
’““*ﬁf%éfidls, and tcxts which will be of use. Visit or write
the UN office in your capitol C1ty )
® Religious Organizations {Catholic Relief Services, United
Missionary Groups, and other) provide basic human needs
services. These groups often have valuable instructional
materials which may be borrowed. Staff may be willing
to discuss their experiences in projects similar to_yours.
Development Banks. There may be a regional ot cnuntry
development bank in your country.. These banks provide
devclopmental a551stance They usually have 11brar1es.

MlnlbtrV f Education, Mlnlstry of Agriculture, etc:)
carry out hiiman service projects: These ministries
sften pub11~h and circulate materials: I addltlon
technical staff at these ministries may Le contacted:

When planning a project, it is a good *deu to. receive ideds
from a number of different sources refore maklng decisions.
Books; articles; films; and personal contacts give you

ideas which you may utilize.

Reading books and talking to 'erjic7.~nced practitioners”
may cause confusion. Not everyci? aves a job in tic same
way .

Some studies and reports on developmecnt projccts are
theoretical anl may be ~f limited value. In addition,
.studies do not report everything. They iiay Or may mno:
report failurés. Also, some reports do iiot desciibe
‘techniques.

Volunteers in Technical Assistancc (VITA)

3706 Rhode Island Avenue

Mt:. Rainier; Maryland 20822, USA
Voluntary Health Association of India (VHAT)
Cc- 14 Commuriity Centre

Safdarjung Developmerit Aires
New Delhi 110016, India
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Foundation for Teiching Aids at Low Cost

Institute of <hild ticalth ‘

30 Guilford Streest

London, WCIN 1EH, England

World Education

New York,; New York 10019, ©SA

Technical Assistance Infermation Clearing House

200 Park Avenue South -~

New York, New York 10003, USA

* The groups listed uistribute a varisty of educatiuvnal

material in the human services fieid

77



FIEEH SHRVEYS

Int roduct ion

Description

A field survcy is the Process. of collectii, .hformution by
6i5§éf\iiiig how pcople behave; by dsking pcuplo whiit thev do
or what their opinions arc, or by counting dnimals,
parcels of land in crops, number of wells, cte.

If your LOULCFH is what peop]c are doing; what people want;

how mdy goats thc) have; whether on not reforestation

is desirable; usually the first nccessary step is to get

out in tne ficld and collect the information directly.

Thére are many kinds of surveys. For thie purposes of this

manual, we will discuss three basic ways of cellecting

information:

® Dircctly from people:::.what they think, want, do, what
health probloms they have; ctc.

° Indrrccti\ ffom peopte...cbserving their project-

® Dircctly from thc environment...availability of water,
santtatton facilitics. schools; heoualth centers, whether
an area its :urc>tcd; cte. ’

There are four basic steps in conducting ficld surveys:

i: betermine the kind of information you nced, how it will

bc used; and the sources from which it will come.
2. Sclect a technique or approach for LOI]CCIIHL the
informat ion.
3. Cotlcct thc thdfMJtibh.

l. DETERMINE THE TYPE OF INFORMATION YOU NEED:

The first step is determining the kind of information you

need, how it will be used; and the sources of the infor-
fniat torn:

Voluntecers are most likely to sceck informition from these
sources:

® Directiy, from peopic, by asking them whatr they do, what

their pfohicms are; otc:

® Indirectiy; from peopic, by observing how thev behave and
what they do: how they get to health centers; how they
describe iliness; etc:

hirectly,; from the physical cenvironment: the land; water;
etc.,

How does one get information divectly from people? There
arce essentially two ways:  formal interviewing, and informal

SUTVEY'S



FOHE TGS ih the 11‘7 mont 2"
the live of qHU\tlon% should also hlVC xpacc to rccord

answers.  The answers might be "\05” oTr ''mo.

advintuge of this approich is that those responding are
a1 asked the questi ons in the samc¢ way. Responses are
aswiriiy Ci\.ly recorded.

required to :xoduno 110<tton\ hhlkh producc the dﬂqlred
infomat ton.

For example, -onsider these questions:

®  "Are you stil: beating vour wife?" No » (¢t how .
_ respondent answers; he is gnIit) 7
® "What 1§ tie namc of vour empioyer7 A person who

I1s not employed mny ot be abte to 1n5wnr the questlon.

A bhetter way of phrasing these quostlonq is:

° huurlng th&,past six months;. have you ever physically

Hit vour wiFe” The individuai can respond either

. Yyes' or 'no."™ i
< ﬁ\rc vou pr”;gnLI\ cuploye d°”77[he respondcnt can_say. . ..
CYCRTTOT Tho. [f he or <hc sdys ")es "" then arother

question s asked: "What is vour employer's name?"
! N

nt orx'ml Surveys

second approdch to getting 1nformat10n d1rect1) from

voople is by informdal convers on. In this case; you o
start with a list of general . stions. You ask the questions
In tie tone of volce, and in the order; whick best seems

t> f1t the situation. For example, you may be doing a

:#f@y to 1nd out hhcrc v1ll&gc mcmbers gct their water:

You may have a si ies of queStions such as:

@ ion Tar awiay is the water source?"
. ”Hov do ¥ou get tﬁe warﬂr7”
.

® s the hatcz ¢lean?"

roach, vl mlght £CT answers to the<e ouestlons
crit order thon above. However; the response is
¢ product. The response to the series of

it be included in a brief report:




OFf the 20 Familics i the village:

® [n 17 fumilics; the children fetch the water;

® Nijetoeen 11mlllCH coltqct water from o river )
apploxlmatcly one kllomcter trom the \1lldgé and
® All villagers report that they feel the water 1is

siife for uany usc.

The advantages to this Lnformal apploagh are that Lompllcatcd
qucstlonnalrcs arc¢ not ncécessary. Villapers may find it
casier. to respond to informal approaches.

The dlbadvanLagc,of this informat tcchn1quo is' that unSthHb

nmay not he asked in a precise manner, causing respondents

to iisunderstand: As a result; the Informatlon collected
could be inaccurate:

When to Use Interviewing

Ihtéfﬁiénihg ptdplé 01thcr by u51nL a formal interview or

answers to quebtlons such as:

® Thc number and characi.ristics of people in a village;
® Wwhat pcoplc do; wherec they work; where tihcy gather

~ water; ctc:;

® |low illnesscs are treated; or

® Attitudes toward food preparation;: clean water, family

planﬁiﬁé, etc:

to perbonal v!eanllneSf

1nterv1cn1ugig§wgot a prcach when tho 7nformét:
required is technicatl, .5 how deep a wecll shoul~
dug, or how a foot brid; nould be constructed. He

a reference handbook or manual might be the best sou..e.

In _sum, 1ntcrv1ew1ng 5hould be used when you want to collect

information on people's attitudes, practices; and behaviors:

Obscrvqtlon

A seccond major way of collecting information is. through

obs “thIOH ttere; tire arproach is observing what pcople

dp :uppose that you are irterested in knowing if people

xpend time socializing the r,roc:ess of gathering water. The

advancage to this approach is that asking questions is rnot
necessary: All we need +o do is to staticn ar observer near

the well with instructic.s to wr .ch the pocple. He should

measure the time that peopie spend at the well, and what

they do whiie thcre:

The disadvantages are that, frequently, the situations may
bé iore coiipicated than in the exdiiple noted above. Also
if pecople krow they are being observed, theit behavior wili
change.

0)
W
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Information About the Enviromment

¢ bird major wpproach to collecting data is by colle «o-
e caformit ton abeie the physical coniviroiment. A volunteer

may usce this approach to hel find out where coemmintity wells,
latrines, scepage pits; cte. should be located.

This dpproach often is uch in combimition with thi inter-

viewing and observation process ail assistance from techuicai

experts:  Por instance; the technical cxpcrt can 1dv1§c on

the suitability of the soil for latrines or wells This
tQLhnLLIl 1nform1t10n, cnuplcd with interviewing dnd ob%cx-

vation; cun assist in identifying the most desirable lecation.

8]

Z, DEFINE AW APPROACH

You have deterniiiied the kind of informiticd you require.
The next step is to develop and refine your apprcach.

In terms of formal interviews; you must think through and

produce a series of questions to be a%ked If vou have
not. had experrence 1n desxgnlng quest onndlres try to

1 Questlons are poorly written. They may he too vaguc

or generatl. They may -»oft pruduce the information you

want. Thc -esponden? may not understand the questions.
2. A questionnaire may cmit or leave out important

questions. For instancec; consider a demand for one-

room <rnools. It is 1mp0rLant to knov the number of

5. At th: othier cxtremu, questlonnnﬁr es sometimes contain

more que tlon, than are necessary. As a resuit; they
may take t:i ong to complete. Teon to twentv qLestith
should 2 <qfulc1ent

4. Some qucsti.vs ¢ n be too sen:
refuse tc n..er them ¢r lie.

One *aces somewhat sir_iar problems in de<11n1n& 1nrormal
surveys, though not quite so csricus: Advice from experts
or the opportunlt\ to LOﬂSPlt a reference handboo} wili

be uscful Or you may be able to construct a good
conservation-interview by fol lowing these cteps.

Qo.
gt



I. Betine what spu;Lflc information
2. Reduce vour iaformation recds te
3.0 Withie »our group of volunteers,
question.  Discuss cach question
means, uand the Kinds of response
bring. tHow might the wording be
the Kind f responsce vou desire?
I some : nlx:u;«):tu.m i the eas
othcr Savs; itoos the most comploex.
so much in sclecting bebavior to obs

what constitutes

Yobserved behdvior,

vou wish to know whether or not chil
pear defecating animals:  You must b
defining the plaving ares and how ¢l
the amimalsc The number and kind. o

atso bo

describoed:

vou nced to l\now.

o orew 1mp]c |uo stions:
ask :iiiil answer cach
iii t'Lii‘in\‘ ot \\'h'lt Lt

mprove d to obtain

fest technigue, and in
The diffici. s not
erve, bitt to coteriiine
o bor exdfiple, suppos:
dron in a village play
¢overy precise in

ose the children are to

foanimals Involved must

Your drat’t questionnaire; intervies so Jdo; or ob.servation
checklist should be revicwed by co-worlers and experts.
Fry otiis o» Pilot=tests should beé made in settings simitar
too vour tield assignment to dotdrmine:
& N qm\([on\ w‘lc' ted are Appropeinte;
® il il the pece questions are acned; 7
®  fhat the irtorg and those wh w11l complete the
obves o oy praper in'k"‘"ﬂ ot d
© P o Grooueste ~ i
50 Lot LECT THE [NfOn ATION
e rer g nd thar there ¢ more e dividuals or of or
VAL Tond i tHe o antt cothan voo by the roesources or
Tire o dntervios av observe.  wWhen This occur=, vou will
wanl toodnterview, observe,; or count only some of the
peaple, event s, Or i el T™is is Fnown as select Lng i
Limple ' thit e peoproe, events,
orothin wnaorn basis. o Jere 18 oa :%""
“honeh way of producing a spaple:
i ¢ tetal nwaber of indiv.odic s, cvents or
S SHER communtilys e mane hcuseholds,
Y ors et »1&(\‘. TULonre in the Hdyea?
! EEI nmmu o1 cvents, or things
Vo R ohs(" o, rieasiire, or eviluiate. ThHus
S amber to duterming Generally the
sualler the nu.bor in thr iri croup, the
‘—.1_1:__11‘-“”‘«."; YT ‘m wou BRIPENS erviews, obsorve,
SUAt, ety ' iro aiily three piav
Orotue 1 COHomAY want to
SHREIVE G, o Houschoils in th
Cummilil ty s von way nnl. oLant T intlre oW 35 pr 50
N



to be entirely sure; it would be a good idea fto use a
iarger number of interviews; obscrvations; ctc. [n
any case; specify the number yor wish to include in

vour sample before yon egin.

L, RE(ORD AND INTERPRET THE INFORMAT ION

This is one of theo wost important steps in field survess.

C r cptorim@ilion is collected, vou must cabulace or
g ©inyormation. tiroup it in ways which will be

usi.. . Tov answe ifig your (uestions. A simjle way of
gresenting the data is to do so in terms of the actual
rniimbers ¢~ petcentages. Here dre some excmples:
® [n a survey of 100 households; 8§35 tor 83%) had
® Fifty-five percent of the children in the community
pluy near feeding pigs.

Wvsntages ® rivigs the velunteer frrst-hamd-information - -
® Acquaints huim with factors wn the community

which nave a direct bearing on the project:

Promutes realistic planning.

LM

&  Tirc conswione to plan, execuoo; and evaluate, especiaily
design of the field survey i1s complicated.
® goaliiy of data 1+ related to the Jdesign of the survey
instr ment. A poor instrument will result in poor data.

oosadvarcages

Retoronoees Urnenheiner, AJ: Questionnaire Design dud At itad?
' *. Jaric Books, 19ct

Part 2: GSclected Techniques: Dryvac Prooos,
IEESE o

Sy

Deutsch M ¢t al: Research Methods 1n Socini

Sy~




rUNSULTING EXPERTS TASK FORCES "ECHNICAL CUP\FERENC[:S

~ntiroduction Volunteers only rarely posscess a'l the speciatized skitle
needed o corry cut projects.  Becausc of this volunteers

help themselves by consulit:ng exports; cither individually
or in groups.  There arce many wavs o doing tiiis.  We
discitss three onpro:sches: | consvltin, experts, developing
tash ferces or ayranpgine for a teclmical conter nee,

sCription An expert is u persen who Is excepticpally Paowsledgeable
about a sulijecct:
It is often possible to identify i cxpert iin your community --
pr 111i{ii‘) ciare workers fdoctors, nurses, midwives), aericul-
tural specialists; sanitary enginecrs,; buailders, cte.
These peaple cian_help you solve \p\,Llfl probloems in
plgmun;, i Unpl‘,mcntmg the project. They are often
willing . Bedp vou. _Develop a s¢t of specific question:

S

pr
¢

for them (s onswer. Br ing the 115t with vou when you
interview them.
Task torce

A tiask forc< cooa osmall oproap of esperts who are calied

together to solve a problem: It can: and -hould. include
gonununlt\ nc“bcr" X t.z.\-' ferce meyv he called on to
suible sources of dl‘l]ﬂ‘l'ié‘ wator Inouocor Tt

mcntl" po
v’

Or oo omry ¢ome up with a recommendation for tyoes

Ce Il s to usce to reforest g hillside: Once the ta S
comple -1, the taskh force i« disb:nded.

S, othering touother uan ;f;iby‘t gTOUT, Sy b SN
a field locatior 1t 1s possibite no bt 0 it o
points.  ft i p o ssibie to Jdisca. S0 ol Tntions,
and to Yorm o a oo ¢, best solmt 1ot the orobifen.

icchnreal Confere o
oo el tual Conterenes oonnoTony gt o coert L
adii~c on her to carry Olt i rrojuect.
Oraiest T varrous comporient <. fhey weljph
-4, and provide conelue i 5 Terson




Advantages The advantages of using experts include:

? Lxgcll ent tor OthIHIP” dcclirate detdiled dAnalvsis of
a problcm quickly.

® (Group anteraction teads to e sult it thorcugh coverage.
Disadvantages ® ihc expense muay be ¢ psidervble:
L4 It 1\ difficult in rural arcas to assemble a group of
“\por oS
€ Some tmns; outsi l¢ experts are not scnsitive to the
needs of a commuwicy:
aaniples ® 1 volunteer WJntOd to tCapu anergency first il

procediure - to villdgers. §hc cilled togetl2i o omall
preup ef physicians, health o .ators, wnd health
duxiliarices in the capitol city. This gave hHer
information on which first ald procedure te .edch, how

~tu teach them, and ~hat wmrnuals to vse. )

® A volunteer group @+ *od to start a fish cooperitive
by stocking Soiie pnn’u: . Before they began tleir «ork,
they ralled together a task force consisting of
Fishing expert, an cxpC;t in cooperdtiioi, o rurdl
Sociologist, and tht Villawe leaders.  Fhe .roup
158255e0d the problem wnd determined 4 plan of detion.

Retoreices Robinson, .erryv W and Clifford;, Roy A: Orgai. tion Styles
i (auhn:ulbx U"oti North (Drardl Riﬂl0731 Paxronsi
I%ﬂ?l‘L‘ltLOIY' S0-20 thx\gq -xt\ of iiru)ig at Uehano-

Chompaiein; Coltege of &gy ccuitvse; July 1071

Tasvley, B and and

Trooanie s [mndu

q



LUMI’IU[ ITY OL\bANIZi\TION

Introduct ton Comsuntty Organizat ton 1s the precess o beanginge oo
. o A4 communityv topcther to solve thoeir problems.  Commure s
Jrganization = oa powertul way of bringing about soclal
change.
Community Organization is ui‘f-fg;cl ce when there are pvﬁ‘ﬂr"w
s oaffect most members: It is effective when commiin <
| recognice that thcv cian solve these ;umlemx.
clutively ineffective, however, when the c“mmumtv
irole cuannot agrece on communitywide 1)1‘()!»1 ens . Two
. les where Community 0rg«ml:..1tlun can be effective
foltow:

(A

Pxaple ! Members of o villuge want a voad through their villag
I‘L} cam ot ]c-xsu IJ(‘ provincial leuders po lunld the 1'mul
T ey band < '(‘th(‘r noa group and present p"otifu)n 1o
hipher tevels of political leadership:
e i: fiowiny through o village is polluted because
coble ey pernt erl*TtL te roam in the river: Villagoers
also dnmh riaw sewage in the river: A volunteer starts
talhing to smatl groups of villagers ab uc the desirability
}\**c;.x,.:' the X\ItL"“ clean: # adwrlty - reiases the
e of the wr()(mk; Ixnlll\ nc;(r;}' all dules in the villagpe
attend o npeeting: Officers are elected and charged with the
1o ponsihility nt develeping re; m.:lfioii for using the
' Ther must also enforce thosce regulations.  when
Koas omucied the Leamders recomie that thc

Gocoonstract oovillege health center:

Py le o Ay
|

04

e ey cloements,

CommHNGtY must have
piitentially ealvable
et

do probloend

R

viemo o only o et

conle as Sioients Most Commumitics hive many

RERIRR I fthonoave not ¢othitght of s svlviablh

R ! cild el lnted water,

piliry oo s Uugous dascte .. poor coups, dirty owiter
Lol e CEealLoola bl e Ot e wiid

0



2. Leadership must be avulablc Lo create Lommumty
awarencess and res
This is JCC()HI])l]\h best. hv --'o'i'.\umv \Llllcd in tho
process.  Sce lixample 2 above. ithe voluntecer eont
about th:» community; mecting al tiret with a fow
individuals; and then with larges ad larger groups.
Seenevimes; this process of building leadership by
developing conscnsus starts by -:King such simple
questions as: Why do reople got sick? . What can
be done about 1t?  This slow process of building

LOH\LH\US du.omplmh s tiVb goc ls:  Community members

them. L 1(101 shll tht‘rcfmc CMCeIECS. ]
3. An ori 1111_.1t tonal mechanism for solving ]H‘O])l("m\ is
created.  Once the group represcnts the major groups
in the o . they will start talking about how they
as a group can be effective.  The group should then
start thinking about somec sort of organi:zation; with
o”f’fic’c” S :iiid pr'o"cc'diir“ ’I'hi‘ %”t’o’p’ iS impbi‘tziht

pointain 1t_,clf. They mlght create a form:il organiza-
rion with a name; ducs; membership fees; a constitution,
and males and reeulations.  Or the group may crganize
itselt in informal wavs,; by electing a few officers

for an _indetinite period ot time.

4. Plan of Action. The group should develop and carry
out a plan tjo',f\"olvc,thc no.~~rc;ogm:’d,commum,t_\
probluems.  Thisdis important, because it was the
need tor action which I rought the group together.
The leadership will wart to demonstrate to community
members that they can actualls solve sroblems.

POHJ&E%t% Organizatior is an ideal te-migque when

potential feadership is avaitlable; an identifiabic

conun:ty exists; and there ar: problems which are

comzr]rm 1ty -linked:

¢ il leadership does not huw: to be expericvioed; altooagh
cxpesience i1s helprul. ‘

® (Community organization is inexysensive: 1t does not

~dvantag os

requil Biohily tesined sochnd Zians or larse sums of

TIOTIC N L

Orgatiizdtios 15 not likoly to be Suce-sssful when:

nik_i'- 1 y'. P e
Mombhers K arc suspicious of cuch other:
ey 10 v expericnce i owevhing togethor:

*“"ici LJ‘L or ot il groarings which prevent

R Tl 1 PE rm;t rran working toccche
voical or other I-;-'Vi:':x ST agz‘.)':p\‘ in oo Cnite
cireatened. o osaen 'mé,fn S theos gncerested in
Coorsantiotion st 1y Senreacs choosrocuatonied
5 - s
S1



e kices Robinson, JW and Cl.ford, RA: Organization Style in
Comnunity Groups. Urbana Champaign University of
Illinois College of Agriculture, Cooperative Lxtension
Service, 1974.

B imctt; AL: Community Development Educafrion. Noirtheast
Regional LExtension Public Affairs Committec, PICE;
University of Maine; Orono; Maine 04473.
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GROUP LISCUSS > [ON

Introduction Group discussion is a process whcrch\ small groups coie

' T together for nroblem-solving purposes: Discussion also
clarifies con. icting vaiuoq and attitudes held by group
membhers, deve @ consensus; and Loncrath new idcas. This
process is s ines called grovp dvianic
The techn “ticularly etfective when 4 program,
project; U is threatened by conflict between
the part oo is also cffective when uroup members
are hone 't o d with solving théir problems. It
s mest v .en sKkilled group leadership is

available.

“roup discussion often faits because of poor leadeivship

and when some group members cannot or will not comprorise,

A group discussinan procesﬁ car be held for a few houis

or continued for many s essions. A stssion should be a

Anl\lmam of about two to three huu1> longa- -

bescription Group discussion sliotild be dscd when community membors
disagree about »roject priorities dnd activitics. Tha
process 1 most cffective when the problems are the
attitude values, and relations of the group members,
The proccw is 1-ast eoffecrive when issics involve highly
teciiiica! metiods and tccnnluxc . Here advics o7 experts
is e productive rthan disciision.

S

_Lroup dise ton pregram should involve 10 <9 20 members.
ol vodarger o oups, the individual is orten ' st odnd

ads St Jiffice.t to p ”tICIWGtC\ If a larger growp is
ne ¢r arn ;. the lavger group can b bro. o into two or
m.oe smaliew groups.  When more thar one group is iilolved,
cach gro p should pursue 1ts owr activities. The Smill
g?"u{ ~hould v veoyght togetlier on occasion to consider

larger or common ;o hlems.

S*ttin:

3 I

The setting For grouj discus.ion: 1§ Baportant. he grouy
]<le meet in 4 atiet place whoere thoy feer Lomxﬁlt'”ic'
resiv sno. o beve o rge; greforasiy 1ow1d tJhLl; or at

Teast o series of waidll tables which can b aroupcd

teogether. X BLACANOI ¢ Should alse bo 1¥ui:qh1c:
e
,I ®
o €]
“~'es



Selecting a Wivup Leader

ihis 1s o crucial problem in group programs.  The leader
seirected shenld have the support ol the entirve group.
Also; e shouid have drevious experience in conducting
RTOUD sl ons.

There dre twe possibl  wavs of sclecting o group leader.

L. The first 1s to .elegt a teader before the program
starts:  You may be able to find a willing person in
the community o from outstde who has had group leader
ship expericuce: [f this step is followed, group

The community

must be witling nd agree to accept the leadership
of the individual selectea, ]
The second proce-s ts to «clest a vroup leader from

among the group at tie {irst scssion of the program.

[

A progd—toater shoabdboave tlesetualitics: e must have
the cdnfidence and rsespect of the group mombers.  They
must sce the ledder o o deldtral pevson with reguards to

{he 1asucs for discaioron,

The leaders must bo o e to manage the gooup without
being o dictator: e oo orast be able to assist the

proup i clarityving orsaes; and reaching consersus, e

<Sinild be able to catmbv dicznss the fssues Dhat separate

carious prouap memhers:

The ceeup feader must oo o cihie o pdeiitity issues
ol wWhich drodl aombers v a0t dnare of dbe didhile tdoput

iaro words.  He should o obhle to listen Sifectively to
e He ~noudct inv Cohers in th ciidciiss onoand

Sate ohe o aco.ciic oo the oy CHoonit At o
(regl oCuLanRer s st cwleovant problome.

QU L Co REATH gidlate peneral

et ide <

i
L
nto =i ocifie pssues.

: : . <1 g iNeite U TR TSN . IR RN
PoosaiLrion wo the SUouy feader; Mot Wit owanit oo sopest
H . M .o .:7777 v 7. , . ‘7,7 .
U OISO & foorLoorder Eecps Mminntos’ o ooroa Cecornd of
A re Sl i 7
o U Lo, Uh
b v e RN
P Losidor
! [ { i
Wl
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The process of 6fgdﬁi:ihg i group progr w is as follows.

i 1: lhe VI!IUH\ sl proups should be brought togsther

on occusion.  They will report coiclisions. amd jssics
rhat cuach proup o dideussing.

2. the proup leader should preseit an apemda at the
First session:  The agenda should oot be formal. it
should lnu)l yonotoe the overall purpose of the group;
the gCnCIll problems on which the group will focus; cote:
300 The gl(ﬂ”) leader should produce "ground rules" for

mdnlqt and conducting the group program.  These

Qrodnd rules' should \poc1f\ how long ¢ach =session will
be: tiow often the groip will meet and how group members
wtil UJItLClthC in the poogram should be discussed.

Fina li), ‘the rules shoula lndlL te how to determine
priorities for discussion and consensus has hbeen
reached: , ) ) ) )

1. As noted above, the role of the leadér is imp "
Hie or she must be a neutral person 1ot involvi. ..
tssucs that divide the group. He must nb a
fixxirtqtor, 4 person who enables the group members
to reach agreement. The leader pdarticipates in the

activitics of the group so as to strengthen group

frieadships, unity, and purpose.

a
if

HiS fole will e to summarize the d;x!\lun\ redched
by ogroup members and the activities of previous
sexsions.  The lewler also makes it possible for varions
members of the pgroup to participate:

Adviantaees Hemcussion e oporoicntarly effectiae technigue when:

® 4 ocapible leadvr isodvailario, who has the respect of

_oRroup menihers;

®  nw CLRwerh e owith the attitod catues 0f arie o

 saibers,

®  People withiin d oproup discuss woariic o
problems dnd 1E5hes wWith which ac i
deocencerned:

®  hoodembors STOMP Gve sencinely concerned wit
_Fw“111~§ﬁlv: j -

& Lo bityt tO Ccoupront e thelr canflicting

ittt

. | . . . - e v
. = 0N i e i S oy PRI
oo i i i LA



sadvantages A croup may o oinefrective and 0o disch
the @ wrtowing cond s .

?:1_1;_\.‘- ander

n

k-2

when the sroup members viapry constdesibls i Starnd gnd
prestise, - 7

Lt oeffective proup ledders are not ass
1t agreenent reached Grthin the pcroup thon heea .
in the lavger community; or

I small cliques withily the prodp domina e the aotivitie:

u
of the aroup. to the det

&

siment of the Do

Here 12 an example or how, when, and where oo ovoag oo

may he organized:

Have reveived sarfroronn i
o1

1y
1es; aond

und s to constrioct owoe

coo Members of the community, ruwever, are divaded
latrine <howid boe Trifcied. sone
N oot b [USRERES
FRRR ioNeries
NIRRT EXT O A
i N o
. Lo,

cncerned

- 96



They agree to an inforuial poll of the hieads of families

in the comiunity to determine community preferences

Tlie remdinder ot the third session is devoted to pllnnnnL
the community poll. _

The group agrees that the poll should be conducted before
the fourth meeting one week later. Each group member
will interview tcn members of the community.

At the fOuIIhgéﬂéleH, the memberq of the group ygport on
their ten interviews. The _group thus has, as a whole;

200 interviews to report on. The consenxus of the inter-

views is that the immediate preference is for a well.

The community also wants to construct, using their own

resources, inexpensive p1t latrines.

The group has been meeting for four se551ons and has
developed into a cohesive group. Thec members realize they
have become effective problem-solvers. They agree to

.continue meeting on a monthly basis.. Théy will plan the

communlty well; make certain the well is built properly
and maintained on a regular basis.

Cathcart; RS and Samovar; Larry A: Small Group
Communications - # Reader: William C: Brown Company.

Dubuque; Iowa, 1970: -
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BARGAINING AND WEGOTIATION

lD}]OuUkthH bupposc a4 proup of Lommunlt) mcmbers has plans for
building a foot bridge or hecalth center: Anothcr group
in the commtinity opposes your pldnq and can provcnt
your project froim being dcveloptd ic situation may

cill for bargaining and negotiating a scttlement accept-
able to both groups.

i
1

,,,,,, 7

bescription In bargaining and nogotiation, two or fjore individuals
: or groups somcwhat cqually balanccd 1n powcr, come

goai< LdLh group should give up some of their demands.

lhe bcst C\amplc is that of the emp1oycc and employer’

The employer has the power to close the worksite,; but

desires the profit which comes from a working factory.

The workers wish to work and receive more wages: Both
groups negotiate a settlement; both give and gain. The
ciiployer may get an agrecement from the cmployees: They
will not demand nlbher wages Or go on strikc for cne year

if he, the employer, will grant a 10% wage increase.
How does the process work?

There arc two major ingredients in effective negotiation:
1. The groups must be rvéiatively equal in power. Each
must be ablc to stop the other from otaining its
goals. Here is an cxample of groups with unequal

power.

Suppose that, 71n an attempt to build a bridge in

your communlty, your group is confronted by another

construct the bridge: Their pian Isrlnferlor but

they can stop you, since you cannot get the equipment

and materials:. You cannot stop them: 1In this case;

the groups are not,equal ;n power, and it is not

likely that’ :the other group will want to negotlate &

settlement with your group: You have nothing to offer.
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Advantages

g

Both groups must want to solve the problem. In

this cuase, both groups must realize that a joint

solution is prcfcrxble to one group overpowering

the other: The group with the equipment and supplics
ma; want J JOlHt solution. But the other group wmay
not want a solution; and negotiution is not possible.
buppOsc thlt ncuotlatlon will have positive results
in a conflict situation. !lere arc the major steps

to folloiw:

a. The two groups agree to a series of meetings

which.may or may not go on for a long period

of time: Agrecment will be reached on such items
as:

what is negotlable o

where the meetings hlll be hu‘d )

what the rules for thcfmect1hg hlll be: and
how often the group will mect.

b. The two groups select the ncgotiating committec:

Each side sclects one person to be its key
representatxve

c. Each group agrees fq submit demands: Demands
are specifice statements indicating what the
group wants.

This means that each group studies the prohosais

submitted by the other group:. Each group attempts
to find ways to trade off eilements in one proposal
for elements in the other. In the case of a
bridge; one group may want the brxdge tocated in
one place; and the other group want it in another:
Group A may offcr a trade off They agree to

mcets Croup A s technical specifications.

Lventually negotiations break off or the groups agree

to a scttlement: When unable to reach a qettlement

the groups may agree that an ObJCCt]VG out51der w111 be

setected to rule on a settlement binding on both parties:

Negotiation is a useful process when:

Opp051ng groups want a settlement

Each group s demands are not too far apart from the

othefa,rgna
The groaps are somewhat equal in power.
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Negotiations is not apt to be usctul when:

Uisadvaiitages
need to; negotiate; or

On¢ party does not wiiit to, or | to; nego
The issues sSepardting the groups uare so different that

common ground does not exist.

Mdndgement Development and
Limited,

Taylor, B and Lippitt; G:
fratning llandbook. McGraw-Hill Book Company,
Maidenhead; United Kingdom; 1975.
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PROVIDING MODEL BEHAVIOR

Introduction

Advantages

A voluntcer should alwavs assume that he is in some
sensc serving uas a model for community mcmbcrﬁi In all

probablllty you as a volunteer are an outsider to most

comimunity menbers . You are probably better educated and

have had broader e\pcrlcncc than most members of thc

comiitnity. As a result; you muay be looked upon as

sonieone special. Chlldreh will start imitating your

dress and behavior and adults will seek advice:

It is important that you understand thc limits and
advantages to this speccial relationship and that you do
not misuse 1it.

All of us pattern a great deal of our behavior and
attitudes on other peoplc s fcellngs and behavior. If

communlty members see you as a model; this relationship
can be important. Here are some examples:

® o children tend to pattern their behavior, language,
dress, etc. dfter you?

® Do adults seek you out for adV1cc and guldance°

® o vou have a special role in the project as an
éxpert or as someone who is important?

acquire. or hc can prov1de an outside model in_ the

forim of a visitor, a film, a case study, or even a well
told story.

- e

Your role as a volunteer should go beyond the minimum
requirements of your job. Suppose; for example, that
you are constructing a latrine. You may wish to limit
your role to just the actual construction of the_ latrine
and ignore _the importance of using it. _The people will

then also feel that the latrlne is not 1mportant Sb a

model. As a modelL the volunteer has an 1mporta1t, and to
soue extent; powerful role.

191
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hisadvantiages

Lxamples

Retferences

Not cveryvone can scrve as a model because not all
community members will emulate a volunteer. Also;
volunteers may misusce their model role by exploiting
peopic (getting them to do their work). Or they niy sct
inappropriate examples.

A volunteer is ussigned to encourdge kitchen gardens by
providing sceds and technical assistance: The velunteer
iccts with families to provide supplies and encouragement:
She 4 .¢> actuallv grows a garden for her own ncedi:

A volunteer is teaching adults to read. Classes mect
three cvenings a week. The volunteer and the class

(15 adults) attend sessions regularly. It appears.

that the participants are learning to read. But the
volunteer; who lives in thé .same village as the partici-

pants; ncver mentions or demonstrates the advantages of
reading. Thus; participants rarcly sce reading outside

Bandura, A: Principles of Bechavior Modification. Hoit,
Netv York, 1969: :
98 1 g\



NONFORMAL EDUCATION; INCEUDING ON-THE-JOB TRAINING

Introduction [n devoloplng uountrlos,,thoro tondb to be an omphasxs on
traditiondl wdays of teaching. th studcntb sit in orderly
Tows in 4 clabsroom listening politely and taklnn notes,
while the instructor lectures.

Nonformal educatlon,offers some alternatives to. these
traditional approaches. These approaches must b¢ care-
fully and slowly introduced. 1In this way,; resistance to
the new idea is minimized.

student pqrt1c1pat10n in the teaching/learning process.
The assumption made is:

Description Nonformal education and on-the-job ctraining encourages

If qtudonts tako respon51b111ty fOr thelr own
learning, and are actively involved, they Wlll galn
more than if knowledge and skills are mposed.

Scveral methods of nonformal education have been found te

be effective; especially with adult lcarners. These

involve group process and on-the-job training:

Group Process

Nonformal ways of learning focus on group interaction.

These include the follow1ng

2

® case method: Here; the factuatl detalis of a
prOJect are presented, usuatly in written form.
The group is asked to read the case carefully and
anatyze it. Interaction of people; how well the
project is planned; problems identified and resolu-
tion of problems, are discussed. Sometimes; the
casc stops at a decision point. The group has to
say hcw the case should proceed; what decisions
should be made; what the outcome should be. .

® Brainctorming. Here; the group members consider
different ways of solving a problém. Each person's
ideas are resnectfully considered. His contributions
are appreciated. No oné rc¢jects an idea which is
offered. This keeps all the members of the group
participating actively. The purpose of brainstorming
is to come up with as many idcas as possible.




@ holbiplixxng The purpose of rolo—pltvwng i~ to
make group mombcrs more sensitive to the probleiis and

points ot vicw pf others. Role- pln\lnv attempts to
strenpthen interpersonal sKills:  ability to tdlk
with others; and to listen sympathetically and. )
thonghtfully. . P

Simulation games. Here; group members. are assigned
parts, as in_a pldv. A short Script-or story is
written to show how the people in,thic play 1nteract
with onc¢ another. Attor the bcglnnlng of the play,

the group acts out how the play continucs and ends.

The purpose of,blmulatlon; i§ §imildr to role-playing.
You could consider a simuliation game a more complicated
form of role-playing.

Scc ailso the section on Group Discussion on page

On-The-Job-1: aining

One exanple of 4 nonformal approach to education is on-the-
job traiming. Here, persons who have agrced to work on

4 project ledrn to perfori the necessary technical skills
while working.

On-the-job training is particulary cffectlvu w1th adults

bocause they learn best when solving real problems. Ip
order to structure on-the-job training, thHe ifstrictor
nceds to do the following:

° Analxzc the JOb and determine where trarnlng is

neceded. na latrJne constructlon project; for
exanple, he or she may wish to teach pcople how

to read a slmplc construction diagram; how to

construct a toilet slab, ectc:

® Obtain the necessary materials.
® Demonstrate and teach the procedurc at a time
when participants require a given skili. When
a person learns a skill which he needs to solve a
problem, learning is not seen as a 'school book'
~activity:
® \Make surc participants have mastery of skill. Ask

them to demonstrate the procedure back to you; or
give them a represcntative problem to solve.
On-the-job instruction is powerful because it develops
skills and knowledge which the individual needs to
know, rather than that which ars ''nice to know.
Adults are willing to work hard if they perceive that
ledrning will be useful to them personally.
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Advantages The group will work together infcrmally to determine
methods of procedurc.
® The group will act democratlually in maklng dcc1s10n5.
® The solution will be their own, not onc imposed-on
them from abovel
Disadvantages b Nonformal ways of Icarnlng/tquhlnq may bz gxpcn51ve
This is true becausc group discussion dnd prob‘cm
sclving require time: Many solutions arc considcred
before one is adopted
® One-to-one teaching and small group teaching requirec a
lot of teaching manpower:
® The instructor sometimes has less control over the
results of the activity than in usec of traditionat
approaches:
Example Functlohal 11teracy programs teach pcople readlnq,fwrltlng,
and arithematic while they work on a job or community
progridii.

A funectional iiteracy program involving voiunteers and
community participa:.ts may do the following:

1. Determlne which v111age prio- ity should be worked on

N first.

2. Determine how to set up the prOJcct

3. Once haylng,rhosen the project, the 11teracy w0“k may
be handled by informal Study,groups These meet
the particular reading or math needs of thc project.
For example, in a building project, villager: learn
to measurc when measurements are needed on the project.
They learn to read instructiotris on diggiig foundations
when they need to perforii this task.

References Srinivasan; Lyra: Perspectives on Nonformal Adult Learning.
World Education; New York; New York; 1977:

Harman, David: Com~wnity Fundamental Education. Lexington
Books, Lexington, Massachusetts, 1974.

Iﬁglé;,HT: Communication Media and Technology - A Look
at Their Role in Nonformal Education Programs: The
Clearinghcuse on Development and Communication, Academy
o for Educational Development; Incorporated;
- 1414 22nd Street; N.W.; Washington, DC 20037




TECHNICAL ASSISTANCE, COACHING, TEAM BUILDING, LEADERSHIP TRAIMING

.

[HrIOdUkthH

Deser

ion

Perhidps: the nmost ifportant fuctor in any dcvclopm(‘nt pr opTHIp
s the extent to which the program is Hdoprod Tt order

to dssurce that the program is adopted, it is necessidry

to iinvolve the coigidnity from the start. The volunteer'
role, then, is:

® o give technical assistance;

® 7o coach 1ndividuals in the community to take over
various projecct activitics;

® o develop @ community action orientation on the part

of the people with whom you arec working (team building);
To develop a group of leaders.

The four arecas; Technical Assistance; Coaching; Team

Bulidlng and LcaderSNLpglrainLng, arc discusscd below:

Technicail Assxstance

Onc dcflnltlon of tcchnlcal 3351<Lance mlght be:
"helping the community to help itself." lHow ‘can thlS
best be done?

"~ ® The volunteer should define the job, and analyze the

job which is to bc done by breaking the job into

component tasks. (Sce Chapter III--Task Oriented ;

Planning 1hd Implementation:)
In addlt;on; hc may wlsh to ask,aavice frdmfdh exvert
or expericnced practitioner to help him define
the tasks.

The voluntcer should th;nk through the steps of

teaching the job and component tasks to others. lle

may wish to dcxeiop a job aid; such as a SImple

checkiist for esch task: ©r; nc may be able to use
one or more of the manuats tisted in Part ¥1I of
this book.

The voluriteer then should teach community members.
to carry out the projegt. Onie or more of these can
becoiie counterparts. Couiiterparts are people who
will carry on the idb once you are gone.

Ai‘

)
:_.‘

The counterpart might work under your supervision at
the beginning of the project: You show him

how to do the job; task-by-task; and how tasks fit
together.



As the counterpart learns to do the job; morc and
morc of the tasks should be delegated to him: You

should begin to phase out.

Towird the ond of your stay in the community, the
counterpart(s) _should be ready;to take over the
entire job. If he cany you will have done your

job well.
Coachiiig .
The term coaching comes from the worid of Sports:gj@%é
Webster dictionary defines coachIng as fg;igws "'to

train 1ntensxve1y by instruction; démonsfratlonr and
practrce, to direct the movements of a pidycr to ,
direct or prompt:" )

The purpose of coaching a player is to build competerce
by demonstrating each motion in the gamge. . The coach
gives suggestions on how to inmprove performirice.
Coaching assumes that you, the voluntecr; can carry out

the job and the tasks in the _job. It assumes that you
want; and arc able, to transfer these skills to othets.

Toam Building

The coach also has a ré<00n51b111ty to the team as, a
whole:

° Many of the tasks in a volunteer proacct need more
than onc player. The players work together on
the same or different tasks. To build a smoothly
functioning team or group; the coach needs to
determine how the tasks can be cificiently..
accomplished by a group. He then coaches the team
to work together.

There is a hﬁméﬁ, as well as a technical,; component

to team building. The group as a whcle needs to

reel p051t1ve1y about the projcct. ..they share - a

common goal: The project should become their project.

The members of the group need to be sensitive to

each other's contribution. They ineed to cooperate;

ppﬁwgy%r;ogethgy”smgophiy.i They must realize that
the whole is greater than the sum of 1ts parts:

LéddéfSﬁip Tféihiﬁg

harder,rand are turned to by other members of the sroup
for guidance or direction.
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Lxamp e

Those individuals might be called the natural leaders.
IhC\C individuris shonld be identiticd. Theit ndtiirdl
talent should be xtlcm,ihcncd

The following set of Longcpthrdndrskiiiﬁ might be

included in this informal leadership training:

Concept_of democratic leadership. When o problem conies
up, it is genervilly apreed that the group should solve
the pxobicm Lt\Ltf The leader scerves as a moderdator,

The autocratic; or "you do this becausce 1 osay 50,0 7
form of icadership is gencrally ineffective. Workers feel
they have no Indcpondenco They cannot structure the
work to mike it compatible with their ways of doing
things; their rhvuhm They fecl that all decisions dare
made b) their boss. Peoplc oftcn produce more initially,
and continue to produ;c more with a democratic form of

icadership. Here the group makes its own decisions on

how; when and where to work.

In ordcl to build democratic teadership capability,

the volunteer should cncourdgc group decision making
and proble solvxng tie shouid give leader trainees

a chaiice to moderate groups making their own decisions.

Voluntccrs who had recieved training in primary care,
were asked to retrain a group of txadltxonal birth
attendants {(TBA) in the Western way of dollverlng babxcx
The main techniques to be taught were clean (dbCpth) ways
of cutting and dressing the umbilical cord, giving

. antitetanus injections to tho mother durlng the last

three months of pregnancy and educating mothers about the
best diet for babies and nursing mpthers

Tho voluntegg; first worked for a few WCCRb in thc flcld
nlong with traditional b1rth attendants (TBA). This
allowed them to determinc:

L4 what mcthodq were corrcctl» b01ng used;

® hit skills needed to be taught that birth attendants
~did not presently have and

® tlow to best interact with TBA's

On the basis of this act1v1ty, the voluntccr organ17ed

and delivered a workshop for TBA's. This workshop involved
both ”c1355room” and field activity. During the ficld
activity, TBA's were-asked tp give health educiation talks

" to expectant and new mothers. They were also asked to

deliver babies using the newﬂtéchhiqucs.
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Advantages

Disadvantages

References

\

buring the workshop, TBA's worked as o team to solve.

conmior prohlcms Leaders to moderate group discussion

were identified :and utilized:

a dozen TBA's with leadership skliis for advanced trai

-This group began to teach other TBA's; using the techn ques

#irid context of the First workshop: During this secon

pha%e of the training; volunteers observed the new
TBA's train others.

At tlie conclusion of the workshop; volunteers chose hatf

At the conclusion of the project, volunteers left npt only
a group of trad1t10na1 birth attendants with new téchnical
skills, but also a second group of TBA teachers.

These techniques develop local strength. This promotes
transfer of téthﬁdlbpy The local peoptie 1ear 7p§§fu;

skills. They then can continue the pro;ect(s) without
volunteer assistance. y

It 1s difficult and time consumlng to pruwot self-

reliance and independent functioning. It often seeiis

easier to do the job yourself.

Lineberry, C and Bullock, D: Job Aids. Englewood C1iffs,
New Jersey; Educational Technology Publications; 1980:
Hersey, P and Blanchard, K: Managment of Organizational
Behaﬂlcrgggutll;z;ng Human Resources Englewood Cliffs,

New Jersy, Prentice Hall Incorporated 1977.
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COST ANALYSIS

mm——

Introductioi

Description

resources rcqu1rcd to Complcte a voiuntetr aSslgnmcnt or

project. Cost ana1y51s identifies the quality or quantity
of resources required: It analyzes financial and other
costs involved:

Frequently, volunteers assume resources are readily avail-
able and that the cost of the resources is so low that
cost analys 5 is not necéssary. However, when the project
is wel' unde.gay, thé volunteer may find that tools,
equipment; materials and skilled manpower are riecessary
to complete the project, and that these resources are not
available. Or; a_ project may be completed, such as a
well. All those involved may have ignored the need for

a supply of parts for the pump. Several months after
completing the well; the pump breaks down...and spare
parts are not available.

Cost anc1y51s should not onty help you estimate what it

will cost to complete and keep a project functlonlng Tt
will also prov1de gu1dance as to whether or not a prOJect
should be undertaken’

Cost ana1y51s estimates the kind and amount of 1) materials/

money, and 2) . volunteer/staff Tesources needed to complete
a certain project. In estimating the total amount of

resources needed; the volunteer should consider each of

the tasks listed (see Chapter I11--Task Orlented Plannlng)
He should atiach a time éestimate to each task. He should

also determine what type of; &id how much, material

resources are needed for each task. Ornce the analysis is
completed; the volunteer should develop a budget specifying
people and material resources (see example below).

The budget may include items that are not,; and prdbab1' can

not, be reduced to a specxfxc amount of money; that is;

the service of the community residents and the services of

the voluntecrs These items expressed in days of services

may be left out of Column 1: But the amount of services.

should be estimated to be certain that the project will have

the necessary nonpaid service of -community members. Assume

the prOJect w1¢1 requxre 96 communxt) members. Each

time: The question is: Is this possible in the community:

belng considered? If not; perhaps the project is not
feasible:

106 -
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Advantages

A similar questIon can be ralsed regardlng volunteers.

Is it possible to obtain the services of a group of

volunteers for so many days each, over a year?

I thc cxamplc bclow, it is assumed that matvrlals, supplies,
and cquipment will be provided by the project:

14

The more complicated your project is, the more thorough

wiil be the cost analysis. If you have correctly and

compieteiy Included all cost 1tems you will be sure

whether or not your project can be completed in the

context of the costs irvolved. \\\\\\

,\771 -
A cost ana1y51s should not be che oniy criterion used to

' determine the feasibility of your projcct. It should be

con51dered along with your Situational Analysis and Needs

Assessment. In addition; it do¢s not aiways mean that

a project shoiuld be terminated if, for example, fertilizer

for lome gardens can not be purchased:

e |
e |
ol |
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Example: A cost anilysis can be HpCLIfIC or general.
llere is an cxumple. which is fairly spcc1f1c
for 4 project involving village gardens in

Jamaica.

COST ESTIMATE

(Uollars; Jdmaicai)

PERSONNEL
1. Paid Staff. Soit

tester: 5 days at

<

Year 1

To Be Pzaid by
This Project

Jamaica. ¢ § 20.007day

[Ce

Community Residents;

non-paid: 20 persons
will serve on the

plannlng committee.

Fach provxdeq 60 days;
1200 days totat.

Volunteers.

5 volunteers will
provide 2 days of
service per month;’
or 34 days/year;
17¢ days total.

(92}

MATER IALS AND SUPPLIES
1. Assorted Garden Seeds.:
Sufficient seeds for

175 families. e §
2 FCrtlll wer.
Sufficitnt for o
175 farilies. - @ s
BASIC 'QUIPMENF
1. Cultivating Equlgment
l till: @ 3100
10 spades. e § 5
10 _rakes. ¢ s >
Assorted equipment: @ $100

i.06/pack  $175.00

.50/pack  $ 87.50

.00/each
.00/each
.00/each L
.00/each $300.00
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To Be Paid by
Other Sources

$100:00



U. TRANSPORTATION

1:

Volunteers,
to village: 12
trips for 5 people;
60 trips total:

S0il Testers.

two persons.

TOTAL COST:

To Be Paid by
This Project

@ $ 20.00/trip
@ $100.00/each
$562.50

GRAND TOTAL:

113
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FEEDBACK

it roduct ion

Description

Disadvantages

Feedbuck is ongoing information on how well a worker is
performing or lecarning; and whether or not the project

is meeting its objective. You obtain feedback on the
performance of particuiar tasl's; whether the project is

on schedule; ctc: Feedback is the best way of regulating
4 project: Frequent feedback telis you what is going well,
what is not; and why:

should be dvdilable as frequently as possible: You
should plan methods of obtaining feedback.

Fecdbick mdy be obtained formally or informally. It

Formal methods of obtaining feedback include:

® [csts. In your literacy program, are your students

able to read the material you give them? Are they
able to solve the arithematic problems you give them?

To obtain feedback, develop progress tests which give

you day-by-day information about how wéii-éfﬁdents
arc learning. ) S
® performance Checks. Arc your village counterparts

able to perform each step in preparing the ground
and planting seedlings? A checklist outlining the main

tasks or steps can help you determine if some tasks
arc performed improperly or not at all.

of obtaining feedback are highly recommended. Find out’
from your felluw volunteers and village counterparts what
part of the work is going well and where the difficulties
occur. Observe people at work. Listen to accounts of

what happened. Ask questions:

Iniformal methods. For volunteer projgcts; informal methods

You are able to maintain control of yeur project if

you know what is going on. You can meet problems head
on; anticipate shortages, and keep the timetable from

stowing up. '

and implemented: It is sometimes inconvient or difficult

to make changes when the feedback shows you that problems

exist: Obtazining feedback is a lot of work and requires
discipline:

RN
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PRACTICAL TESTS

Introductton Practical tests allow you to observe and assess the worker

as he performs a cr1t1cal task. Such tests are useful

in g1v1ng you exact information on whether community

members are able to perform tasks which are part of the
project. If people are not able to perform the tasks;

you may have to show them how to do the task correctly;

or at

w_

least the part of the task with which they are

having difficulty.

Déscrigticn A practical test is a test of performance It tests the

dctual on- the -job s!ili; thinking; doing; communicating,

or comes as close as possible to testing that Skill.

One Simplé way of testing performance is by constructing

checklists which outline the critical steps in the
procedure.

Directions for constructing a practical test follow:

1. Décide on Critical Steég’

First;

decide what the critical, important steps are in

performlng the task.

For example; in the following checklist,

List all the steps; :
Cross out unnecessary steps; and

Order steps as they would be performed on the JOb

could probably be crossed out...

Checklist for Ster;lizlngglnsizmmwnts

3..

e He TG O A OO

Uses cleansing agent.

Washes instruments. )

Draxns water from sterilizer.

Places 1nstruments in sterilizer.

Adds water to cover.

Turns on heat. B

Brings water to boil. o
Tests whether water is boiling at 212°:
Boils equipment 15 minutes.

112
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Item c. could probably be omltted DeCcause 1ii vTucy v

rinse the sterlilzer, the water would have to be

dralned Item g: could be crossed out because the heat

nceds to be turned on to boil the water. Item : i. could

if the water is boxilng (1f the water is bo:llng, it
is already at 212°:)

2. List the steps one by one.

Each step should be so written that it can_ be checked
”yes” or ''mo: Statement a. and b.; as written, can

eas11y be éhecked either yes or no. But you mlght

have difficulty deciding between y yes or no for statemernt c.

i. Uses cleansing agent: Yes No
b. Washes instruments thoroughly: Yes No
c. Using cleansing agent; washes Yes No

: inistiuments thoroughly:
An individual checks no for item c. It is hard to tell
whether the technician failed to use the cleansing

agent; failed to wash thoroughly, or both.

3. DescrLbeubehaﬂlorsguSIngrstrong action verbs.

in writing statements; dori't use 1mprec1se phrases 11ke
fahswer quickly" or '"listens carefully." Try to state
exactliy what you mean in terms of behavior. For example

He answers the arithematic problem in 30 seconds

He is able to repeat the recipe for rehydration
medicine:

4. Develop clear instructions.

Develop clear 1nstruct10ns to the person taklng the test.

If other volunteers are admInIsterIng the test; ask them
to read the test: If any statements are unclear; explain
the step and revise it if necessary.

Advantages ® FEasy to tell if trainer is performing correctly
® Can be used before and after the project; and for
follow-up evaluation.
® (Checklists can be tsed to teach procedures, as well

Fa)

as test them.
® Accurately tests tra1nees skills.
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i~



»»»»» vv—ll\-\hbvd L aLae ¥ W A N ad N VV\/J-] LJ—“.L?I\#‘- J\'lluj.ab\f}]~, ¥Ward 12 4 I
time-consuming.

Have to agree sometimes on how to carry out a task:
Have to agree on critical steps:

Example Traditional birth attendants are being trained to use
modern, clean techniques when they are helping mothers
give birth.

The voluntcer instructor explains tc the trainees that the
instruments before them will be used to birth a baby.

They should sterilize the instruments:

hecklist for Sterilizing InStruments.

Uses cleansing agent ___Yes __No
Washes instruments —_Yes _No
Rinses sterilizer —__Yes ___No
. Place instruments in

sterilizer _Yes ___No

[s¥Ne MRwal NI (g

e. Adds water to cover ~Yes __ Mo
f£. Brings water to boil Yes _ No

g. Boil water for 15 minutes __Yes __ _No __
Instructions to the volunteer are to obServe the trainee
and mark yes or no for each step. If the trainee fails
to perform one step of the procedure or performs
incorrectly, the triinee fails the exam. That trainees
should be asked to repeat this practical test later,

why it is important.

Reference Rézler; AC ainid Steévens; 3J: The Nurse Evaluator in
Education and Service. New York; McGraw-Hill Company; 1978:
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Introduction

Description

Durlng your prDJECt you will collect a variety of
information ranging from numbers of individuals with

certain characteristics to desciiptions of events and

conditions: For this Lnformatlon to be useful, it

musi be communicated to others. This section presents
several ways of corveylng information.

Information can be in two general’ forms.

1. Statistical or numbers such as:

The numbers of infants less. than onc year old

who died in the™=village during the past year.

® The number and location of water sources in a

village that are associated with diarrhea.

® The number of latrines you propose to constrict in
a v111age and the approximate number of people

expected tc uSe each latrine.

2. Non-statistical or qualitative information:

® Why villagers will not use a well constructed by
a group of volunteers,

How people might benefit frof fam11y guidarnce.
Services that can be provided by a proposed
health centre for a vi’ lage.

Data and information should be thought of as an important
part of your project: It illustrates what needs to be
accompiished by a project and documents what has been
accompiished:. 1In another sense; data and information

help:

® (onvince people about problenis and needs;
g Focus on real issues; and
® . You assess what has occured in your project.

Data and information can be presented in many complicated
ways. Sometimes it is important to use thkem. Since many
people can not understand complicated presentations of

information; we will stress simple methods.

Presenting Statistical Information -

If your information is in theé form of numbers such as:

® The number of families in a village;

® The number of children 12 years and over not

_ reguiarly enrolled in school;

® The number of hectares in cultiVétibﬁ;

® The income villagers cxpect to earn by gdeiﬁg a
_ new crop; and

°

who are ill.
115
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There are several ways to present this information.

'.  Tabu

tar form:

Supposing you have collected information

Showing the number of people during a week's time who
use one of 5 water sources in a village and became

ill during that week.

information this way.

You may want to prescnt the

'r_
Wacer
Source

Number of
People Using
This Water
Source

Number of

Last Week

Percentage
Who Became
F & & SN

Number of
People Out
of 10 Wiio
Became 111
wWhile Using

Source

The well
by the
footpath

30

12

—— _!
4 oiit of 10
People ur
nearly half

The well 25 5 20% About 2

by tine out of 10
Headman's

house

The 10 6 60% More than
stream by half or 6
the tempig out of 10
The well 40 1 2.5% 2 o.t of
by the 10 or very
temple few

The woll
Jy the

fieids

15

A large
number, more
than half or
nearly 7 out
of 10

TOTALS

120

o1
oo
3
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You wilil note in this approach:

a. The water source 1s 1dent1f1ed ] )

b. Someone has counted the number of people (chlldren
and adults) who used each water source during
an identified week.

c. Number of peole u51ng eath watcr source who

d. The pcrccntage of people who became ill u51ng
a particular water source. Percentages are computed

as follows:

I}

Number of peole ill ;g,: 40%

30

e. In other words; leldC 12 by 30 -nd multlply by 100:
Thus 12 d1v1ded by 30 = .4 x 100 = 40.

f. Some people will have d1ff1CU1ty in understanding
percentages; so you may want to use terms such as:

Number using a water source

9 ""more than half” or_''very few" 3
® 'tio out of 10" or "6 out of 10"
@ﬁggéfagg other prcbiems and issues about using informa-

tion such as presented above:

a. The stream by the temple may be contributing to

" illness, but i5_there Some Special reason why the
Stream is dirty? Perhaps someone dEfec@itEd near

~ the stream.

b. The well by the paddy f'elds and the stream by ]
the temple may be carrying 111ness./ Treat the water
and conduct a second study. ! - )

c. Pcople using the we11 by_the footpath the stream
by the temple and the well by the paddy fields,
may be eatlng 50011ed food wh1ch is producing illness

d. It i5 probably safe to aés'um'e»' that the well by
the tempde is safe.

. Ll
Summary. A simple way of presenting the same information:
Water sources which may be 'da'n’g‘er'o'us;

® the weill by the footgath -
® the stream by the tempieﬂrand
® the well by the paddy fieid:

Water sources which may be sife to ‘use:

the well by the/headman s house, and
the weil by the tempte:

;
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2. Pie Chart:

chart.

Still anotlier way is to use @ "pie" -

illness in the village 4s related to edach source

of witer.

The stream by
the temple -
17.6% of the,

illness

The well

by the
Headman's
-house - _
14.7% of \_
the illness\_

17.6%

118
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. The well by

\

the footpath -

. \\is% of the tliness

122

The well by
the paddy fields -
30% of the itlness



You will notice that the 'piec chart" presents

the information in a differ
The table presents th

a.

b.

cnt way than the tabic:
e information in terms

ot the percentage of uscrs who became i1l
according to the watcer source _they usecd.

The pie chart presents thc information in

terms of the contribution cach water source
miakes to the total number of illnesses.
For example: The wel

1 by the foot path

had 12 of the 34 illnesses: Its share of

the illness was 35%; which was arrived at
as f{ollows:

12 =+ 34 = .35 x

100.= 35%

3. The Bar Graph: The bar graph is another simple

clcar way of picturing data:

Let us again use the data of the relation of the

itiness to the water source:

Number
of
People
111

39-40

37‘38;

3% 36
33-24
31-32
29-30
27-28
25-26
23-24
21-22
19-20
-17-18
15-16
13-14
11-12

9-10

7- 8°

5- 6
3- 4
i- 2

S

I—
SIE .q//)
IR

e i,—i,,, . 7\
§$ Peoplc|ill last wecek .
Peoplelusing this

- source|of water

Well  Well
by the by the
foot=  Head-
path  man's

Stream . Well by Well by
by the the . the
temple temple paddyfield

Source of Water: K

The bar graph allows you to visually compare the two

statistics which have been collected:. Statistics can
be paired. ¢ 1

the others.

Also; each pair

can be compared with
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of This
Approach

Disadvantages

Advantages

L A great dedi of information can be assembled and
presented in simpie ways.

L] Most pcoplc can understand simple ways of clarlfylng
data or simple statistics,

L4 Statistics can be useful in p1np01nt1ng problcms

® Statistics somctimes distort the cvent being
measured. For example, in the case used above,
it is possible that other factors are involved

_ rather than watér.

°

The statistics may not have been collected properly.

Non-Statistical Data

i:

2.

Maps: You may want to produce a map of the village

in which you are working showing for example the
location of proposed latrines, wells, footpaths, etc.

Personal Experience: People can_ be asked to tell
others about their experience. For example, if
you are conceriied with infant mortality you might
bring together v1llage leaders and 6 to 8 mothers

who have lost babies and ask their mothers to

describe what happened:

wra

Very easy to communlcate

Often this approach has a strong impact.

X map may not pinpoint the proposed location of

1atrxﬁes suff1c1ent1y enough to satlsfy V1llagers.
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PART 111

HOW TO DO IT MANUALS

_This bibliography has been prepared for use by volunteers in solving

on-the-job problems relating to the following issues:

1.00 Health and Primary Care

2.00 Water and Sanitation

3.00 Nutrition and Food Production
4.00 Education .
5.00 Economic Development

6.00 Community Services

7.00  Energy and Conservation
8.00 Miscellaneous

All books are in English unless otherwise noted:

 The manuals Selected for this bibliography were chosen on the basis
of the following criteria:

Target Population

- is the targoet population described in the fmanual?
Task Analysis and Learning Objectives

- Are the tasks described in steps smali enough to facilitate
performarnce?

Content
- Is the subject matter accurate; complete and up-to-date?
- Does the content emphasize critical issies?
Eormat and Organization

-~ Are examples; tabiles; and iilustrations used?

- Is the format easy to follow? :

-~ Is the manual easy tb read?

- Can the manual be easily read by someone for whom English is
a second language?

[



VYalidation
- Hds thie manual been validated?
Utilizatior

- Can the manual be used by volunteers who have never done the
work or who don't have the basic skills which the manual
mentions?

To obtain copies of the manuals, write to the publisher listed in the.
citation. If you have problems obtaining a copy, assistance is available from:

The Center for Educational Development in Health
53 Bay State Road

Boston; MA 02215

U.S.A:

L1
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02:

03:

1.00 HEALTH AND PRIMARY CARE

Annotated Bibliography of Téaching-Loariing Mate.ials for Schools of
Nursing and Midwifery. World Health Organization, Geneva, 1975.

was to make avallablc tc nursefeducators,and ddmlnlstrators in dcvelop;ng
areas of the world a selected list of print and non-print materials which
would reflect the extensive scope of the nursing school curriculum b¥
presentlng a selectlon of up to date and standard teachlng/learnlng

preparatlon and for Dro;e551onal and sub profe551ona1 programs. Part A

Akhtar S (Vol 1) and Delaney FM (Vol. 2, 3, 4): Low-Cost Rural
Health Care and Health Manpower T1a1n1ng Internatignal Development

Research Centre, Box 8500, Ottawa K1G 3HG, Canada, 1979.

"This bibliograrny is an attempt to coordinate 1nformat10n on

non- tradltlonal heilth care dellvery systems in reiiote regions of the

world, especiaily in deyeloplng countries. The 11te7ature abstracted

focused pflmarlly on new models of health care dellve y, and on the

training and utitization of auxiliary health workers.

Benenson AS (ed): Control of Communicable Diseases in Man. The American

Public Health Association; 1015 Eighteenth Street NW, Washington, DC
20036; 1975:

This manual is an informative text for publlc health workers in

official and voluntary hez1th agencies who are concerned with the control

cf commhnlcabie disease: The format of the presentatlon is standardized.

Each disease is briefiy IdenLIerd w1th regard to clinical factors,

laboratory diagnosis; and how it can be dxstxngu1shed from related

conditions. Methods of control are describad under the f0110w1ng

new drugs, preventlve measures; control of epidemic measures; inter-
national measures. '

i23 - gl;g?,
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06.

.07.

Biddulph J: Child Health for Heaith Extension Officers. Port Moresby,

Papua New Guinea; 1973; (available from The Ccnier for Educational

Development in llealth).

This book has bccnrpropareu as a referonce book to hclp the
Hcalth Lxtension officer in his ciild health werk. Tt assumes o
three year pcrmd of bhasic tr lllllll}" It is not casy to read.  The

tasks arc complex and the voluntccrs wouid need extensive tra1n1ng te

use it profitably. Language is compiex The format is not easy to

follow, although the subject matter is accurate.

The worker would also need some training to use. the equ1pment

supplles and other resources suggested.

Bomgaars M and Bajracharya B: Sympton-Treatment Manual. University
Press; Tribhuvan University; Kathmandu; Nepal; 1974.

“  This manual has been developed for use by many health workers )
involved in curative care without constant medical—supervision—or—under
the occasional supervision of medically-qualified personnel. The corntent
includes the more common diseases; their symptomS and treatment. It is

very simple to use. Language is simple and tne format is easy to follow.

Corwin ML: Health Education - A Study Unit on Fecal-Bortie Diseases and

parasites. Peace Corps Information Collection and Exchange -
No. PB 262606, 806 Connecticut Avenue NW, Washington, DC 20523, 1976.

""The purpose of this unit is to help the studerit reach a real
understanding of how a person's habits determine his health. Through
a step-by-step learning procedureé, this unit is designed to preseﬂyipbg
knowledge necessary to gain this understanding in a logical progression:'
The content is simple. The subject matter is accurate. The
format is easy to follow.

Cox H: Midwifery Manual - A Guide for Auxiliary Midwives: McGraw-Hill

Book Company, Princeton-Heightstown Road, Heightstown, NJ 08520. 1977.

ThlS manual has been dev1sed to help m1dw1ves to recognlze and

to gulde them in the emergency action to be taken Whlle awaiting medical
assistance.

This manual is wrltten in 51mp1e language, and as far as p0551b1e,

technlques, equipment, and other information are listed .or tabulated for
quick and easy reference.

o 124
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' The tasks are described in small steps. The midwives can
perform tasks without expert help. The format is easy to follow,
and there are many illustrations to clarify the text.

There 1s a Very helpful table concerning common communicablé

Figueroa OV; Zamblana E, Soto ML; et al: Manual Gu1a de la Auxiliar

de Enfermeria en Area Rural: D1v151on Nac1ona1 de Enfermerla,

Ministeris de Previsidn Social Y Salud Piblica, La Paz, Bolivia, 1973

This book was written to help prlmary health care workers in

Bolivia. The tasks are described step-by-step. This manual is written

in simple 1anguage, and; as far as p0551b1<, technlques, equipment and

other information are listed and tabulated for quick and easy reference.

Many aspects of the worker's activities are described such as: authority,

role of the citizen; and role of the health worke.,. This manual was

Wr;;hwrlrten in Spanish:

09:

Fountain DE: The ATt of Diagnosis for Medical Assistants: Medical

Auxiliary Training School,; Vanga/Kwilu, Vangua, B.P. 4728,

Klnshasa 2; Zaire:

This book is divided into three parts: Part I; "How to Make a

Btagn051s" Part II, "Symptom Diagnosis' (thls part helps the worker

recognize the signs and symptoms of patients); and Part 1il, ”anmunlty

Blag3051s” (this part teaches the worker how to make a community
diagnosis).

The author is knowledgable about health practices and living

patterns in small communities.

The tasks are described in steps small enough to be performed by

workers; and can be performed without expert he in: Language is

51mpie The formatixs easy to follow: Equipmenc, supplies; and other

resources are easy to use.
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1.10.

Gadagbe EZ: Conseils dé Santé 3 la Famille Africaine: Division de la
More et de 1'Enfant, Direction Générale de la Santé Publique et des
Affaircs Sociales, Ministdre de la Santé Publique ct des Affairesy
Sociales; Lom¢; Republique Togolaise, 1973.

'J*A This wanus ' has becn written with thie hope thit health workers would
cach the mothers in the villages dbout mother's licilth and children's

realths

 The manual is divided into lectures. Each lecture has an
opjgc;§y9;1ist; materials required, and includes a description of the
main ideas:

- The content is simple and the tasks are described in small steps.
The worker can teach without expert help. Language is simple and the
format is easy to follow. Equipment, supplies, and other resources
are easy to use.

_ Africa. This manual was written in French.

Gaiea J and Ase K: Manual for Community Health Workers: Ministry of
Health and Family Welfare, New Delhi, India, 1977.

 The manual begins with a chapter on malaria and another on smallpox.

it does not describe the general or social context in which these

diseases develop. The steps of each task are described clearly; and they

are short enough to allow the performance of the task:. Some tasks are
compiex. There are not enough examples to clarify some activities.
Other activities are simple, enabling the worker to perform without

anv expert help. Language is simple; the format is not easy to follow.

 The figures are not displayed within the text; this factor does
not favor easy understanding.

This material is appropriate for people who already have elementary

nottons of health and who have completed primary education:

. Equipment; supplies, and other resources are simple to use. Of
particular interest is the introduction of chapters on traditional forms

of treatment used by the community and not incorporated in western medical
practice.
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1:14:

Gish O and Feller LL:

Planning Pharmiceuticals for Primary iealtH ——.-

Care. American Public Health Association International liealth\

Programs, 1015 Fifteenth Strcet NW; Weshington; DC 20005, 1979{\k

.

”lhlS nonograph has been Lomm15510ncd to stinulate debate; ratse
the level of consciousness and prumote thinking about the pharmaceutical .
subsection w1th1n health care. It 1z not meant to be a "how-to'" manual

but does bring together in a slmplc source information for decision- makcrs

who have neither time nor easy access to widely scattered literature on

the subject."

Health Centre Reference Manual (Vol. I, II, III, and IV). i
Directorate Getieral of Community Health; Department of Health;

Jakarta, Republic of Indonesia; 1976.

-

~ The objective of this manual is to serve as a guide ard as a
continuous frame of reference for health center staff concernlng
techniques and methods. The manual is made up of
four volumes, with a total of fourteen sectiois. The content is easy to

understand. The examples,

p011c1es procedures,

tables, and pictures are interesting and heipful.

The tasks are described step-by- step. Theé staff member can perform
the tasks w1thout ‘expert. help. the referral system of patients is easy

manual for those who have

difficult cases.

The format is not easy to follow. It is a good
formal training.

King M: A Medical Laboratory for: Developlng Counitries. Oxford Medical
Publications, Oxford Unlver51ty Press, Ely House; London W1l; 1973.

This book has been wrltten for laboratory and medlcal a551stants
who work in health centers and district hospitals, precisely the personnel
who must investigate and treat many common and important diseases.

It is a very good book w1th a lot of 111ustrat10ns and tables ~These
are very helpful for understanding the content. The tasks are described
step-by-step. The worker can perforii tasks without any expert. help.

At the end of the book, a glossary helps to clarify

Language is 51mple

the meaning of new words.
a lot of information on hHow to read the book. The subject matter is

accurate.

Equipment,; supplles

to rural conditions.

developing countries.

This

The format is easy to follow. Chapter I gives

and other resources Are not easy to use and adapt
is good material for laboratory workérs in

frd
QY
|
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1.17.

King M, King F and Martodipoero S: Primary Child Carc - A Manual for
ticatch Workers. Oxford Medical Publications, Oxford University
Press; Walton Street; Oxford 0X2 6DP. 1978.

"fhis is a systcm of primary thld carc. We have called our system
of prtmary child care a 'microplan. This manual nay be useful by itself;
but is likely to be much more uscful now that it is intecgrated Wlth a
nunber of other componcnts most of which are in_a comparison volume -

'x Guidce for the Community Leader; Manager and Teacher.' which is also

avaitlable from Oxforl University Press." :

The subject matter is accuraté and up-to-date, but the language and
the format are not simple to understand..

Some tasks are difficult to perform without expert help.

~ This is a good manual for volunteers but they probably need some
kind of training before they use it.

king M; King F and Martodipoéro S: Primary Child Care - A Guide forithef

Community Leader; Manager, and Teacher. Oxford Medlcal Publlcatlons,
Oxford University Preéss; Walton Street, Oxford 0x2 6DP 1978

"This is a sccond of two books on primary child care. The first is

a manual for health workérs. This guide for the communlty leader; manager,

and teacher has one major theme - quality of primary care: its definition

and measurement and above all 1ts 1mprovement The gvlde is also concerned

tontlnulng educatlon and his supervision, to link his education and
re-education with Service requirements and to abandon such old-fashioned

methods as copying off the blackbozrd and- learnlng by heart."

This is a very good book for teacher and tra1n1ng personnel. The

Laugesen M: Better Lare in Leprosy Voluntary Health Association of

India, C-14 Community Centre, SafdarJung Developinent Area,
New De1h1 110016, 1978.

Fhls booR helps to answer some questlons about lpprosy. There are

many helpful illustrations to c1ar1fy the content. Language is Smele

The format is easy to follow. The tasks are descrlbed in small steps:

The hedlth worker can per “orm the tasks w1thout any eXpertiheip The

suu]ect matter is developed with an eyc to changlng prejudices concerning
this disedse.
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Macagba RL: ilealth Lare bu1dcllnes for Use in Developlng Countrles
Missions Advanceu Rescorch and Communication Center, World Vision
International, 919 West Huiitington Drive, Monrovia, CA 91016, 1978.

"This booklet is written for people in developing countries who would
11ke to help improve the health of the poor in the villages, or in the
towns and cities. It is riot 1ntended,to be a,deflnltlve text. It is
purposely done in outline form as a step-by-step guide to more effective
health care.”

A suumary of the entlre work is included. It is presented as an
outline; and can be used to prepare tranparencies or flip charts for
lectures.

Manual Para o Aux111ar de Saude Centro Reglonul De Montes Claros,

Secretaria de Saude de Minas Gerals, 1978, (avallable from The

Center for Educational Development in Health).

This manuail was written in order to provide health workers with

information about pregnancy, labor and mother-child care. The content is

divided into units. Each unit has an obJectlve,fand the content is

described in simple language: The content is also simple; and the tasks

are small enough to be pérformed The workers can perform tasks without

any expert heip Language is adapted to regxonai characterIStIcs,rand the

subJect matter is accurate: Equxpment, suppixes and other resources

are easy to use: This manual was: ertten in Portuguese

Marnar R and Cummins A: Teaching Village Health Workers:  Voluntary Health

Association of India; €-14 Community Centre; Safdarjung Development
Area; New Delhi 110016; 1978:

The manual is divided into two parts. The firs: part concerns the
process fdf piéﬁﬁiﬁg teaching of Viiiégé health workers. The sec~nd part

The language is simple. The format is easy to follow. Equipment;
supplies and materials are easy to use.

The step size is small enough to allow work to be performed.

129




1.21. étbrms bﬁ' Fra1n1ng and Use of Aux111ary Health Workerq Lessons From
Developing Countrics. Am011can Public Health A°qoc1at10n Internatlonal
Prograns, 1015 Fifteenth Street NW, Washington, DC 20005, 1979.

"This monography is written for persons responsible for désigning and
managing health care prograins.in the community. The infermation contained
here should be pertinent to those at all levels of health planning and

plannlng and adm;n;stratlon of a program in whlch aux;l;arles prov1de some
basic health activities in the community, such as health promotion, preven-
tive care, and simple treatment."

It is intended to be a practical, useful sourcebook on ways to plan
and carry out the recruitment, selection, supervision, continuing education
and evaluation of community health workers to provide a basic level of
health care.

1.22. Straley PJ and Luong VN: Communlty Health Educatlon in Developlng
Countrles Peace Corps Informatlon Collectlon and Exchange,

expressed needs and goals.; Part III of the manual presents another aspect

_--of tducational programs: that of transmitting information about health
e topics:

Chapter I, ”Kn0w1ng the Communlty,“ glves volunteers information which
may be helpful in understandlng the community and its hzalth problems:

T'ie manual is not 1ntended to be a omplete reference book for all
dlseases, health programs or methodb. The content is organlzed from
simple to complex, and from general to particular: The tasks are described
in small steps, and the volunteers can perform the tasks w1thout expert
help. Language is simple; the format is easy to follow. Equ1pment*

supplies; and other resources are easy to use.
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The Primary Health Worker. World Health Organization, Geneva, 1977.

The book is divided’into thrce parts Part I can be used by
the primury heualth worker both as a learnlng text and as a worklng gulde

Whll performlng his tasks: Part I1 is addressed to teachers; tutors and

supervisors of this health worker: Part III outlines the need and means

for adaptation to iocal conditions:
Task anatysis and job descriptions are described:

___ Part I was written to solve problems: The Step size is small enough

to perform the tasks: The primary health worker can perform the tasks

without -expert help: Language IS simple; the rormat is easy to follow

and clear:

~ _Part II is helpful to teachers and supervisors. There are many
examples of how to use different learning and teaching methods.
77777 Equipment; supplies and other resources suggested are simple to

Verderese ML and Turnbull LM: The Traditional Birth Attendant in
Maternait and €hiid Heaith and Family Planning. World Health
Organization; Geneva; 1975.

This book has been prepared with the hope that health administrators;
educators and other health workers would find in it some suggestions for
their work. This book might be useful either in reviewing and_evaluating
programs; or in developing new ones; as well as in forming a link between
locally-organized and centrally-organi:ed health care systems.

The cbjectives of the book are to describe the characteristics of _
this traditional birth attendant; to define his role; supervise him; and
prepare guidelines for planning, 1mp1ement1ng, and evaluating training
programs.

It is a good book for voluntesrs who need to develop training progras.

‘Werner D: Where There is No Doctor - A Village Health Care Handbook.

Hesperian Foundation; Box 1692; Palo Alto, CA 94302; 1977.
 Thé introdiction gives one a good idea for understanding the community
and its problems.
The guide for identifying skin problems is very helpful (page 96).
 There are many examples and figures to help in understanding the
text. An example is: '"How to Give Médicine to Those Who Cannot Read"
{page 6¢) '

@



Language is S

, imple. The author is carcful to usc’words known by
the community. ¢

~ This material is appropriate for pecople who alrecady have clementary
notions of hedlth, and those who have the ability to use complex books;
d$ well 4s indexes and lists of references: '
Equipiient, supplies, and otlier suggested resources dre easy to usec:
The descriptions and conments on traditional medicine; and the
wrond usc of Soie fiedicifies are interesting issues:
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A Sanitation Manual for Community Health Workers. Departiient of
National Health and Welfare, Ottawa, Canada.

This guide was prepared for the use of trained community health
workers. An attempt has been made to include information that will be
of practical use in their work; both at present and in the future.

The main points described in the manual are: sanitation; germs;

water; dlsposai of ‘human waste; and food storage in the house ~ There is

accurate and up-to-date. .

Language is simple; the content is easy to understand, and the tasks

are described step-by- step Edﬁipﬁéﬁt; cupplies and other resourcus are
easy to use.

Daniels I and Billau R: Compost-Toiléts - A Guidé for Owner-Builders.
National Center for Appropriate Technology, P.O. Box 3838, Butte,
MT 59701.

The author hopes this guide will instigate communication, including
reedback while individual owner-builders are started on the right track.

This_manual has been wr1tten to glve the reade- 1nformat10n about
éoﬁstructlon,,1nsta11at10n,and maintenance of compost toilets. The. content
is simple. The tasks are described step-by-step. Language is simple and
thé format is easy to. follow Thé subjett matter 1s accurate. THere is
Appendlx A - "Construction Deta;ls for Wood-Frarie Compostlng T011et",
gives samples of materials which are necessary to constriuct a compost-
toilet. Equipment, supplies and other resources are not easy to use.

The volunteers will probably need expert help to perform the tasks.

Ehlers VM and Steel EW Municipal and Rural Sanitation. Sixth ed.
McGraw-Hill Book Company, Princeton-Heightstown Road, Heightstown,

NJ 08520, 1965.

"This book deflnes the field of env1ronmenta1 eontrol of Janltatlon,
sets . forth the 1mportant problems which confront workers in that field,

and suggests solutions to those problems. This book shoqu be helpful as
a reference to workers already in the field, since it contains material

dealing with the newer problems now confronting them."

-y
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) Appendlt A gives a uset "l ClaSleICdtlon of "illnesses attributable
toﬂfoods The chapter .abour commuiijcable discascs gives uscful
informition.

There are good 111ustratlons and the Fornat is casy to follow 1he

is a sccond ldngu e, lln~. is ,| ~u)od Fofereiice ook Im voliit e

Eahnon,uj aid Frink DW: Fhe Cont;nued Development 1nd Field Evaluatlon of
thée AID Hand-Operated Water Pump. Office of _the War on Hunger, Health
.Services Division, Agency for Interndtional Development Washington,

e 20523, 1970.

~ "This material permits findings based on research carrisd out over a
period of several years on the development ‘of a simple, efficient, hand-
operated piston pump for use in developing countries. It covers plunger-
vilve desigi, slection of optimum cup material; and the evolution of '
cylinder coatings, foot viilves, and handle pins and bushings."

' The manual describes two types of pumps: ''a shallow well pump' and
"a deep-well version of aid pump:" Appendix A prOV1des "assembly drawings
and parts list for both types of pumps.'" The content is easy to understand,

and the tasks are described step-by-step. Language is simple. The format
is easy to follow The illustrations are helpftl in understandlng the
content. The volunteerq will probably need expert help tr perform the
tasks because the equipment is not easy to use.

Glowacki MH: Construction and Malntenance of Water Wells: Volunteers in
Techn1ca1 Assistance Incorporated, 3706 Rhode Island Avenue;
Mt ; Rainier, MD 2U822 1979.

"This manual is d051gned to aid both the technical instructor as a

tralnlng manual and the Peace Corbs volunteer as a field resource reference.

Ezch loglcal un1t of instruction is sub-divided into the following

cotegories: overview; objective; tasks; functional skill; terminal
performance test, related information; lession plans

The chapters 'Conducting a Preliminary Investlgatlon” and ''Designing
the Progrdm Construction Plan' are helpful for volunteers. Good ideas are
given in the chapter '""Defining a Water Well Program."

[
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Hamn AW: Low-Cost Development of Small Water Power Sites. Volurnteers
in Technical Assistancec Incorporateéd, 3706 Rhode Island Averiue,
Mt. Rainier; MD 20822. ‘

""The manual was written for Peace Corps Volunteers and other comuunity
development workers. It has been prepared to cnable the reader to assess
the possibility and desirability of ihktdl}iﬁg a sl hvdroclectric power
prant; sclect the type ol machimery most suitable Tor anstallatoon; nd
order turbine and gencratrng equipment. It should also serve as a
guide in actual construction and installation."

The content is simple. The tasks are described step-by-step.
Eanguage is simple.

Equipment; supplies and other resources are casy to use.

Mann HT and Williamson D: Water Treatment and Sanitation. Intermediate
Technology Publications Limited; 9 King Street, London WC2E 8HN, 1876

communlty ) This could be a rural v111age or rmall town or a school or
hospital Situated too far from a p1ped system of water supply and

sewage dlsposal.

i "T e manual 1s 1ntended for techn1c1ans, leaders or rural communltles,
admlnlstrators of schools or hospltals and others who w1sh to develop a

The tasks are described step-by-step.
The content is accurate and up-to-date.

There are good illustrations and the format is easy to follow.

RaJagovalan S and Shiffman MA: Guide to Slmple Sanltary Measures for the

Control of Enteric Diseases: World Health Organization, Geneva, 1977.

"The main objectives of this guide are (1) to create an awareness

of the supreme importance of sanltary measures in flghtlng enteric

diseases; and cholera epidemics in particular; (2) to furnish an emergency-

oriented program of sanitary precautions and measures to control and con-

tain epidemics of enteric diseases; (3) to prepare the planning in an

emergency, (4) to stimulate the quicker implementation of long-term

measures; on the basis of the benefits yielded by the simple measures
outlined."

135
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It is intended for the ujo of profesqlonal per:onnel rcsyonsxble for

publIc health and sanltary services in developing countries: Thc

activities are descrIbed in small steps and a checklist is given after each

JCtLVIty Therec are good IllustratIons, tables and exampies The format

is easy to follow. Language is easy. The original draft of this guide was

circulated to a number of experts in dlfferent partc of the world to

validate: Equipment, supplles, and other resources are easy to usc.

Rybczynskl W; Polprasert € and McGarry M: 'Low-Cost Technology Optlons

for Sanitation. International Development Research Centre, Bcx 8500,

Ottawa K16 3ii6; Canada; 1978:

"This comprehensxve technology review and blbllography describes

alternative approaches to collection, treatment, reuse and disposal of
human waste. .

"This blbilography is comprised of technIcai documents thgtigescrlbe
experiences and contain data useful in the evaluation or implementation of
a technology related to human excreta and waste water dlsposal Emphasxs

has been place on low cost, labor 1nten51ve technologles appropriate to the

"It is designed to describe to the policymaker; the administrator and
the engineer the broad range of approaches to human wastes management
available today.'" It is a goud annotated bibliography for votunteers:

Wagner EG and Lanoix YN: Excreta Disposal for Rural Areas and Small
Communities. World Health Organization, Geneva, 1958.

~ "This monograph is addressed to the public health administrators; the
medical officers of health; the civil or sanitary éﬁgiﬁéérs engaged in
public health; and the sanitarians. They will find in it not only
technical data relating to particular rural excreta disposal facilities; but
also information cn what is believed to be necded or to be done in order to
achieve success_in programs of excréta disposal in rural areas and small_ _

communitieg " The chaptera,"Publlc Health Importance of Excreta Dlsposal"

,,,,,,

___ Language is simple. The format is easy to follow. The subject
matter is accurate. Equipment, supplies, and other resources are

easy to use without expert help:

136



2.

11:

Watt SB and Wood WE Hand Dug Wells and Their Construction. Intermediate

Technology Publications Limited, 9 King Street, London WC2E S8HN,; 1976

"This deUal w111 serve as a gu1de to those w15h1ng to encouragc

v111agers to 1mprove the rellablllty and wholesomeness of their drinking
water. It presents 51mp1y, but in deta11, a range o€ technology suitable
for exp101t1ng ground water sources at low cost, with minimun sophlstlcated

techology and with the greatest input of village labor and skills:."

The. tasks are described stepiby step Chapter 25 glves a "useful -

source of basic information on hand dug well construction:"

There are good illustrations and good examples to better understand

the subJect matter. The format is easy to follow. Language is 51mp1e

The volunteer will probably need expert help to perform the tasks:

) quzpment suppizes and other resources are Gt €asy to obtaxn in
rural communities.

141
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%.00 WNUTRITION AND FOOD PRODUCTION

Browi JL and Brown RC: Manuel Pour la Lutte Contre la Méihutiigibh
deb Enfants: Un buldﬂ Prathue au Niveau de la Communautc.
Fask Force oil World Hunger, Presbytcrlan Church in the United States;
341 Porice de Leon Avenuc NE, Atlunta, GA 30303, 1977

1h1> manual wis WTltth for hcalth personnel who work with problems

of nutrition in villages. The content is simple. The descrlptton of
preverdtion and rchabilitation centres is very helpful and clear. The

tasks are &1mp1e enough to be performed by the worker without any help.

Languagc is blmplc ind the format is easy to follow ’ Equlpment

bupplles and other resources dre edsy to use. This is good material for
voluntéers, éspecially those who work in rural Africa:

This manual was written in French.

Cameron M and llofvander Y: Manual on Feeding Infants and Young Children.
Second Fdltlon Protein-Calorie AdV1sory Group,; Room A-555;
United Natiuns, New York, NY 10017, 1976

~ This m7nual is designed to heip those who are working in the fields
of health and nuerltlon It is more a reference book than a manual. The

content 1s general. The tasks are not described step-by-step. It is not
easy to fol lbw.

) Language is simple; subject matter is accurate: Equipment; supplies,
and other resources are easy to use.

This manual is also available in French and Spanish.

Ghosh S: The Feeding and Care of Infants and Young Children. Voluntary

Hcalrh Association of Indla, Cc-14 Commdnlty Centre; SafdarJung
Development Area, New Delhi 110016, 1977.

The aim of this book is to pr0V1de a practlcai background of knowledge

to all thOSe concerned wlth ‘health and nutrltlon It explalns w preventlve

mothers are necessary’ as well as how thIs can be achieved: The znnexes

are very helpful with recommendations on d1ets for different ages (page 83)

and weaning foods and measures (page 106):

The tasks are briefly described and the volunteers can perfcrm them
without expert help.

The language is simple. The format is eacy to follow:. the illustra-

tions are helpful in understanding the subJect matter:. It is a good manuai

for volunteers, especially those who work in India:

[
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Taylor CE: Manual for thld Nutrition in Rural Indld Votuntary lealth

Association of India, C-14 Communlty Centre; Safdarjung Development
Aveid, New Delhi 110016 1978

] th> manudal has hcen ada]tcd from the book thlt wis w1xtr0n for Africa
by Urs. Mairice kLnL, Felicity King, and othcrs., These wrxtcrs are out—
standing authoritie$ on child nutrition. The Indiun manual is bascd on many
yéars of practical experlence at thc Narangwal Rural Health Research
Centeér, Punjab.

The examples of foods and meals are very good for workers in rural
India.

 The contcnt is not very simple and the tasks are not described in
small steps.

This book is helpful for workers with good Fnbllsh skills: The

language is not simple. The workers necd sonie knowledge of nutrition as

a prerequisite. The format is not easy to tollow The subJect matter is
accurate and the examples ave well-adapted to rural India:

Lqu1pment supptlec aﬂd other rescurces suggestad are easy to use.

It is a gouod retference manual for voluntecrs:

Shack KW: ‘Teaching Nutrition in Developirg Countries or the JO) of

Eating Dark Green Leaves. Meals for ~illions Foundation; 1800 Olymplc

Boulevara, P:0: Box 680; Santa Monica, CA 90406; 1977.

"This mancal is a repert from an international workshop on nutritional

education techniques used in developing countries. It is important for

persons who have a professional interest in how to program, to communicatc,

to teach; to 1ntegrate and to evaluate nutrition concepts. Somc of the

papeis, while by no means definitive; suggest innovative techniques.

They are not theoretical, but practical.
"The prescntations are divided into seven scctions:

- A Phllosnphy of Educatlon,
- Integrated ApDrOdch to Nutrition Education,

- Nutrition Rehabilitation Centers/Training Auxiliary,
- Nutritionists,
- Mass Media Approach to Nutrition Education,

~ EducatlonaA Tools for Nutrltlon Education;

- Nutrition Education Programs in Selected Countries;

- Evaluation of Nutrition Education:
___"These sections roprosent the topics préséhtéa at the workshop arid

fleld, Note that formal educatlon te chnloues weré not presented §1nLe the
workshop stréssed dapplication to Semi-literate and illiterate people.”

139
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3.06. Attficld 1ID: Raising Rabbits. Voluntcers in Technical Assistance Incor-

porated; 3706 Rhode Island Avenue, Mt. Rainier, Mb 20822, 1977.

"This meaual presents an overviow of the entire process 'Qf raising
rabbits - from sclecting healthy animals to preparing proper foods to
treating disecase. A scparate section of the manual includes step-by-
step procedures for the construction of a hut to house two does and
one buck."

The content is simple. The volunteer can perform the tasks without
expert help. Language is simple and the format easy to follow. Equipment,

supplies; and other resources are easy to use.

3.97. Chakroff M: Fresh Water Fish Pond Culture and Management. Volunteers
in Technical Assistance Incorporated, 3706 Rhode Island Avenie,
Mt. Rainier, MD 20822, 1976.

éxtenslon,agents. It is tor the1r use as they establlsh and/or ma1nta1n
local fish pond operations. The information is printed heré to 1) facilitate
technology transfer and 2) pr0V1de a clear guide for warm water fish pond
constructicn and management. A valuable listing of resources at the end
of thlS manual w111 glve further d1rect10n to those wishing more information

in_understanding the content. The tasks are described step-by-step. The

volunteer can perform the tasks without gxpert help Equipment, supplies,
and other resources are easy to use.

The content lS 51mp1e A lot of examples and 111ustrat10ns are helpful

3.08. Irrlgation Pr1nc1p1es and Practices for Peace Corps Volunteers:

Peace Corps Information Collection and Exchange; No. PB262747,
806 Connecticut Avenue NW, Washingtorn, DC 20525; 1976.

"This manual has been preparcd for use by Yegace €orps Trainers and

Peace Corps Volunteersi Fhe contents are 1rrIth10n pr1nc1p1e§, water

mcasurement, irrigation water contrél, dralnabe. irrigation planring and

spec1a1 information related to 1rr1gated crop production and relevant

problems, expianatlons for irrigation Impiements, plans for animal drawn
implements useful Iﬂ field preparation for 1rr1gat10n "

v

To be most useful\ tge manual should oe used durlng tralnlng as a

teachlng guide and 1nstru tional tool. Languagc is simple and the format
is easy to follow. Equup entf

is eas) supplies and other resources are easy to
use without expert help / '

-

vl

i
[In
My



3

.09.

3.1

Volunteers in Technical Assistance Incorporated; 3706.Rhode Island

Lindblad CJ: Programming and Training for Small Farm Grain Storage.

Avenue, Mt. Rainier, MD 20822, 1978.
. wThis handbook is designed to aid volunteers in identifying storage
problems and deriving solutions to them: Often; the improvement of
traditional storage methods will entail the introduction of new or non-
local materials, along with new methods and concepts for their use."

The tasks are described in smaii steps. The format is easy to follow.

Léﬁgﬂége is simple.

Lindblad C and Druben L: Smali Farm Grain Storage (Vol. I - Preparing
Grain for Storage; Vol: II - Enemies of Stored Grain; Vol. ITI
Storage Methods): Volunteers in Technical Assistance Incorporated,
3706 Rhode Island Avenue; Mt. Rainier; MD 20822; 1977.
N "Small farm grain storage is a set of how-to manuals. Together
these volumes provide a comprehensive overview of stcrage problems and
considerations as they relate to the small farmer. This grain storage
information can be adapted easily to meet on-the-job needs. It has been
used as the basis for a grain storage workshop and seminar in East
Africa." c
.~ The tasks are described step-by-step. Language is simple and the
format is easy to follow. Equipment, supplies, and other resources are

easy to obtain and use.

pacey A: Gardening for Better Nutrition. Intermedi e Te
cations Limited, 9 King Street, London WC2E 8HN; 1978.

3.11: Ar
Wihe First three sections of this manual describe programs which aid
hers who prodiice focd directly for their families. |
ated with poor nutrition; and the

Section 4 discusses the illnesses associ _poor r 7
vegetablies most relevant to their prevention. ~Section 5; 6, and 7 are

concerned 1
of producing them is small gardens."

are easy to use.

141
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ed in greater detail with vegetable crops and the practicalities

The content is simple. Equipment, supplies; and other resources
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4,00 EDUCATION

Agriculatural Mitheiatics for Peace Corps Voluntcors. Pedce Corps
Information Collcction and Exchange No. PB 262631; 806 Connccticut
Avenue NW, Washington, DC 20525; 1976.

”?hls manual has becr preparcd for use by Peace Corps Volunteers in
solv1ng f1e1d problcms requ1r1ng mathemat1ca1 calculatlons Th1s mariaal
tcchnlques Each of the units of this test is complete and substantlaily
seclf-contained." Each unit may be used as a review or as new material;
The tables, diagrams, and examples are éasy to understand. The format
is casy to follow. Language is simple.

Baucom ki The Aéé;s of Litcracy Lésschs Erdm LihguiStlcs. Hulton

England 1978.

is all about. The cho1ce of the language of llteracy is not merely é
linguistic matter; it is:.a political matter as well.'

It is intended for use by middle-level literacy Workeis,

o Language is simple and the fsrmat is easy to follow. The subject
matter is accurate:

Beilahsine €: Practical Guide to Functional Literacy. United Natlons

\Lducatlonal Scientific and Cultural Organization, 7 Place de
(ontcnoy' Paris 75700; 1973:

-y \ic purposc of the p5e§§nt publication is to meet the neced to

Jdisseminate; in circles directly concerned with the theory and practlce

of functional literaecy training; the fundamentat pr1nc1ples and essential

pedagogical methods yiclded by the pursuit of UNESCO's Experimental World

Literacy Program; at its prcsent stage of development.!

Lhapter 2; "Content Study;' gives very important information about

-

the intellectual profile of the illiterate acult:

The othFr chaptérs describe the pedagogical strategy used in some
projects thrpughout the world.

[t is 4 good toxtbook for voluntcers who work in literacy projects.



Boone E, Gildea R and Moran P:” Resources for Tesol Teaching. Peace |
ﬁqrpé information Collection and Exchange NQF,PB295919§ ‘
306 Connecticut Avenue NW, Washington, DC 20525, 1978.

. "This manual is divided into two parts. The first part consists
of seven chapters; the first six of which deal specifically with

resources (teaching ideas, techniques and suggestions) to present,
devetop and reinforcc pronunciation, griuunar, vocabulary,; reading,
writing, and conversation. There is an additional chapter on games

as techniques for reviewing the language skills already taught.

- "The second part of the manual, the appendices; contains information
pertaining to the language itself. Each appendix presents information in
one of the skill areas mentioned above. The appendices are arranged

to follow the same Sequence as the first six chapters. Therefore, the
first two appendices contain linguistic information pertaining to

‘pronunciation; the next six appendices contain information pertinent

to the teaching of grammar, etc. The last appendices are miscellaneous
resources for the ESL teacher."

Brown E: Literacy in 30 Hours - Paulo Freire's Process in Northeast

Brazil. Writers and Readers Publishing €ooperative; 1975;

(available from the Center for Educational Development in Health).

The monograph was written to describe the literacy methods of

Paulo Freire. It is_ a short article; but it gives-the main ideas
about the methods. It is easy to read. In the end; two interviews
with Brenda Day and Herbert Kohl further expiain the use of the methods.

il \

The purpose of this monograph is to provide literacy field

workers with some practical advice about using radio broadcasting as

an important and integral part of their work. It is written to help
the literacy field worker or organizer in his daily activities as

he stimulates people to listen to the radio programs.
The volunteér-can use the material to develop programs.

,</"
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Casserés E and Kirlew M: A Day With the Sharpes - A First Reader for
Adults. Jamal Foundation; 47b South Camp Road Kingston,
Jamaica; 1979.

The aims of this book are: to help the students to see more

clcarly how what they read relates to their own situations; to give the
students a sight vocabulary of 79 words as well as a numbher of other
associated words which they wiil learn through discussions; to place a

greater emphasis on comprehension. It is the secsind book of a literacy

program from the Jamal Foundation. The set has a Teacher's Guide; a

workbook and the reader's book:

ébbd material to teach literacy:

ﬁugiéséﬁg A: Applied Communication in Developlng Countrles, Ideas nd

Observations. The bag Hémmarskjold Foundation, Dvre Stottsgatan
2 §-752 20, Uppsala Sweden; 1978; '

"ThlS book may serve; 1f not exactly as a manudl at least as
a small nhandle to hold onto for those who dally have to create

solutions to a variety of practicatl communlcatlon problems."

The author g1ve; many ideas about perceptlon development in v

illiterite people. It is very important for those who want to work

in literacy processes. Language is SIﬂDie, and tie format is easy to

follow. The subject matter is accurate. The concepts are explained

clearly. This is a very important refereinice book for voluriteers.

Khoi tT The Expertlmental World Literacy Programme: A Critical

Assessmenit. UNESCO Press, 7 Place de Fontenoy, Paris 75700, 1976.

This book is an evaluatlon report of experimentatl llteracy prOJects

sponsored by UNESCO in eleven countries. Part I describes the countries’

profiles. Part II performs 2n analysis of the pro;ects in each country.

The appendlx gives some recommendatlons of the expert team on evaluation

of experimental literacy.

The report showed some mistakes made during the implementation

of the project:

This is an imporiant report for people who want to work with

literacy programs:. It gives them some very important ideas and concerns.
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Kirlew M and Simone C: Henry Sharpe - A Second Reader for Adults.,
Jamal Foundation, 47b South Camp Road, Kingstoi, Jamaica, 1979.

This book is divided into 20 lessons and the order of the lessons

must be followed. The aims of this book are: to increase the student's
sight vocabulary, to teach basic punctuation signs; to review sounds and
teach new sounds, to improve the students'’ writing ability. A workbook

is provided to accompany thé reader. A Teacher's Guide helps the

teacher in the planning of lessons.

Good material to teach literacy;

-y -

Loesei WG: Help Yourself to Read; Write, and Spell: Educational

Development Corporation; 1976; (available at the Center for-
Educational Development in Health):

____"This book is_designed to help the remedial reader and the

foreign-born, especially the student who has advanced past grade 4
without having mastered reading and writing. The pictures of. words
in this book are those used and needed in everyday conversation in

school; at home, and at work."
_The simplicity of directions throughout the book, the easy-to-read

vocabulary, the progression and the repetitious work pattern for the

units should enable most students to teach themselves, or to work
successfully without the guidanice of a teacher:

& -

Macers JD and Lane MA: The Laubach Way to English. New Readers Press

Publishing, Laubach Literacy International, Box 131, Syracuse,
New York 13210, 1976.
_ ""These series of S manuals have been designed for teaching Engiish

to functionally illiterate adult speakers of other languages. The

teacher's speaking, reading, and writing skills. Each teacher's manual
1s correlated to a skill book in the New Streamlined English Series: The

skill book is the student's text-workbook in reading and writing:."

Morgan P and Campbell P: English Exercise (Books 1-2-3). Jamal
Foundation, 47b South Camp Road; Kingston, Jamaica, 1975.
- - ~ o . _ - n .
These books are intended for adult learners. The books provide

an adequate number of passages which give information on the variety of
sujects which are relevant to the student's day-to-day learning. A

large number of the exercises for each item of grammar are included.

~ The completé course of three books is expected to be completed by
the students in 9 months (6 hours study per week).

| 2
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4.14. Singh S: Learning to Rcad and Reading to Learn. Hulton Fducational
piblications Limited; Raans Road; Amersham, Bugks, tngland, 1978

~ "The monograph is proposing a substantive methodological approach

to literacy instruction. It also demonstrates how a particular methodc-
logical orientation was systematically opérationalized into a system of
instruction. It is initially demonstrated that the whole set of teaching
materials must be built around a theme of interest to adults. Secondly,
the autihor makes a distinction between two stages of a literacy program:

learning to read and reading to learn."

It is a textbook heipful to volunteers that need to understand more
about the literacy process. ‘
The content is simple. Language is also simple. The subject matter

is accurate. Good reference book for volunteers.

4.15. Soria LE: Alfabetizacion Funcional de Adultos. Centro de Educacion

Para el Desarroilo de la Comunidad en America Latina, Patzcuaro,
Michoacan; Mexzco; 1968. :

This book has been written to clarify some concepts about "Functional

literacy." In Chapter I, the author defines the literacy concept and
describes the steps which are important to follow when teaching literacy.
The author gives us some ideas about the methods of teaching to read.

and about materials appropriate for teachers or teacher-aides.

Language is simple; and the subject matter is accurate.

. This is a good reference book for volunteers: This book was written
in Spanish: - :

4.16. Thiagarajan S: Programmed Instruction for Literacy Workers - Literacy:
in Development. Hulton Educational Publications Limited; Raans Road,

Amersham; Bucks; England, 1976.

"This monograph deals with a teachingzlearning technique called -

iprogrammed instruction.' ' Programmed instruction is a process and a
DYoL As a process; programmed instruction is a systemitic approach

to teaching. As a product, programmed instruction is a self-instructional
book, fiimstrip, test, etc."

programmed instruction.
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< Education. Center for International Education, University of
Massachusetts; Amherst; MA 01003; 1979.

Vella.JK: Learning to Listen - A Guide to Methods of Adult Nonformal

"This smail book proposes to implement a new approach in adult

nonformal education by indicating ways of listening to a group or a
community, approaches to sharing rather than transmitting, and methods of

problem-posing education: The use of codes; role plays, gaiies and
folk material."”

, Language is simple, the formct easy to follow. The subject matter
is up-to-ddte.

Veila JK: Visual Aides for Nonformal Education - A Field Guide to the

Production and Use of Inexpensive Visual Aids in Nonformal
Education. Center for International Education, University of

Massachusetts; Amherst; MA 01003, .1979.
_ "This booklet aims to enable field workers in nonformal sducation
situations to use available materials in creative and innovative ways to

produce relevant and meaningful visual aids."

This is very important reference material for voluriteers.
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02.

5.00 ECONOMIC DEVELOPMENT

Basic Control of Assets - A Manual on Prevention of Losses in Small
Cooperatives. Cooperative Education Materials Advisory Service,
International Cooperative Alliance, 11 Upper Grosvenor Street,

""[his manual deals with measures of control of units in small primary

cooperatives, the type of cooperative enterprise most affected by the

problem and most vulnerable to the harmful effects of it."

[N

Bottomley T: Business Ag@f{Lmaticfor Cooperatives and Other Small
Businesses: Intermédiate Techrnology Deve}qp@gntrGféﬁp; Intermediate

Technology Publications Limited, 9 King Street, London WC2E 8HN, 1977.

 "This manual is designed to enable cooperative society managers and
staff; as well as officers in cooperative departments,; to train themselves

to do the caiculations necessary for the running of a cooperative business.

. “part I of the manual is very elementary and intended only for those
who: feel they need to go back to the beginning:. Part IT covers all the

- calculations normally called for in a cooperative society’s business. The

examplcs are mainly based on a consumer's cooperative society."

_ The content is simple. The tasks are simpite enough to perform step-

by-step: The volunteer can perform tasks without expert help. Language
is simple and the format is easy to follow.

Cooperative Book-Keeping. (1. Marketing Cooperatives; 2. Consumer
Cooperatives; 3. Savihgs and Credit Cooperatives; 4. Industrial
Cooperatives). Cooperative Education Materials Advisory Service,
International Cooperative Alliance, 11 Upper Grosveror Street,
London W1X 9PA; 1977.

.~ "These manuals describe a book-keeping system with thc maintenance
of ledger accounts up to trial balance stage."

The content is simple. The tasks are described step-by-step. The

volunteer can perform tasks without expert help: Language is simple and
the format is easy to follow. The examples are very helpful in under-

standing the content.



5.06.

Ogden MS: Handbook for Cooperatives Fieldworkers in Developing Nations:

Peace Corps Information Colléction and Exchange; 866 Connecticut

Avenuc NW, Washington, DC 20525, 1978.

"Seven sections written by expericnced voluntecrs include: an

introductory section; cooperatives general concepts; cooperative organiza-
tion; cooperative management, cooperative education and training;

specific program-reclated information, and resources."

This is an important guide for volunteers who need to work in

cooperative programs:

Language is easy. The format is easy to follow. The volunteer can

perform the tasks without expert help.

Manual on Fishermen's Cooperatives. Food and Agriculture Organization of
the Uiited Nations, 'Via delle Terme di Caralla 00100, Rome; ftaily;

(dnipub Incorporated, P.0. Box 433 New York, NY 10016), 1971.

""The main objective of this manual is to highlight different aspects
and stages of cooperative management and adiinistration and to provide
information based on experience in the hope of Helping new cooperatives
to overcome initial difficulties and established ones to contend with
mcdern demands ;"

Seven sections written by members of the various cooperatives include:

formation and structure of a cooperative, the manager and his functions,
management and training of personnel, financial services, cooperative

education; marketing cooperatives and supply cooperatives.

The appendices to the manual are case studies of four fisheriien's

cooperatives in widely separated parts of the world.

Language is simple. The format is easv to understand.

Olcott L: Guidelines for Development of a Home Industry. National

Technical Information Service,; Springfield, VA 22161, 1976.
Rehabilitation Projéct, a nandicraft project for handicapped persons
(mostly leprosy patients) in Ethiopia.'

"This book attempts to describe the operations of the volunteer

The content is simple. The descriptions of the steps of the work are

very interesting. Language is easy; and the”férgétfigiggsyrgoVféilow;
This book gives volunteers many ideas of a '"how-to-do-it" nature, with
respect to the housing industry. :
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5.07.

5.09.

Yeo ﬁ; An In1t1a1 Loursc in Troplcal Agr;;utturc for the Statt of
Cooperatives. Intcrmedlate Technology Publications Limited;
9 King Strect, London WCZE 81N, 1976.

"This book has been written for those concerned with rurail development
programs in a tropical country. Thls book should help the reader to
cooperate better with people who know morc ahout JprlLultdrc than he is
fikely to. This book is divided into four bCCtlan Soil and the Natural
Cnvironment, Fertilizers and Plant Nourishment; Controlling Pests and
Diseases; and Animal Husbandry."

Yco P The Work of a Loopera;;vc Committce - A Programmed Learning

cht and the Cooperatives Panel. Intermediate Technology Publications

Limited, 9 King Street, London WC2E 8HN, 1977.

"This book has been wrltten as g guldc for members and prospectlve
comittee members of primary cooperatives. It deals with the basic

facts abouit the Committee, how the Committee serves the members; and.

what loanq can be made to the members of the cooperatlves This book

has been designed as a programmcdi learning text with material rou. six

meetings of study groups, including the private study needed before each
meeting."

The coiitent is easy: Language is simple.

Young)ohns BA Cooperatlve Organization - An Introdlctlon ihtermediateﬂw
Technology Publications Limited. 9 King Street; London WCZ2E 8HN, 1977.

The purpose of this manual is to describe what cooperatives are, how
they are organlzed what they can do; and how théy arc rélated to other
types of organ12at+9§s The content is simple, but the question of

"How-to-do-it'" is not answered. This is an introduction to the issue.
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6.03.

h:00 COMMUNITY SERVICES

Anderson LO: Low-Cost Wood Homes for Rura! America -- A Construction
Manual: U.S. Department of Agriculture. Forest Sorvice, Apricul-
ture Handbook No. 364; Superintendent of Dociiiiciits, U.S. Government
Printing Office: Stock Number 001-000-040z1-9, Washinptoi,

DC 20402; 1979:

"This manual is a contribution toward reaching the goal - making
economical improved housing more readily available to the rural families
of Amecica."

~_ The content is not simple. The volunteer can't perform the tasks
without expert help. Equipment; supplies and other resources are not
easy to use. This may be useful as reference material for -olunteers.

Anderscn LO:_‘Wood-Frame Construction. U.S. Department of Agriculture,
Forest Service; Agriculture Handbook No: 73; Superintendent of .
Documents, U.S. Government Printing Office, Stock Number 001-000-03528-2,
Washington, DC 20402, 1975.

"This publication presents sound principies for wood frame house

construction and suggestions for selecting suitable materials that will
greatly assist in the construction of a good house. It is also meant as

a guide and handbook for those without this type of construction
experience." ‘

The content is not simple. The volunteer can't perform the tasks

without expert help. Equipment, supplies, and other resources are not

easy to use. May be useéful as reference material for volunteers.:

Basic Construction Techniques for Houses and Smail Buildings; Simply
Explained. Dover Publications Incorporated; 180 Varick Street,
New Ycrk, NY 10014; 1972. -

- "This training manual has been prepared for men of the Navy and of

the Naval Reserve who are studying for advancement to the rates of Builder

3 and Builder 2."

, The content is complex. The volunteer cannot perform the tasks without

expert help. The subject matter is complete and accurate: This is a

good referenice bork for volinteers.



G.03:

6:05:

6.06.

Gallant P: Seif-llelp COﬂStluCthn of One- Story Bulldlngs Pcace (orps

Iinformation Collection and Exchange, 806 Consiecticut Avenuc NW;
Washington; DC 20525; 1977. .

"This manual has beén deslgned to help field workers with little or

no construction exprviencc assist a community Or fumily to plan and

design a one-story commupity bu11d1ng "

The content is 51mple Fhe tasks are described st,?73¥7§tep ”The

cxample: znd pictures are. helpful in understandlug the content:. The
volunteer can perform tasks without expert help.

777777777 Language is simple; and the format is easy to follow: Equipment,

supplies,; and other resources are easy tO use.

Rodriquez C: Manual de,Auto-Construccion: Editoriai Concepto S A;
Av Cuanhtemoc 1434, Mexico 13, D F, 1979.
Thé manual is divided into two parts: the first one describes the

steps of housec planning; the second one describes the construction

process. The second part also describes the materials and quantity
of materials required.

The content is 51mp1e and the illustrations are very well done It

is casy to understand The tasks are described in small steps. The

worker can perform the tasks without expert help.

Equipment, supplies and other resources are easy to use. This manual
was written in Spanish.

Wolfskill LA, Dunlop WA and Callaway BM: Handbook for Building Homes of
Earth. Department of Housing and Urban Development, Office of
Iiiteriniational Affairs, Washington; DC 20410.

modern soil mechanics and put them into simple terms SO that almost
anyone, anywhere, can have the beneflt of the great amount of work that

has been done by the scientists:

The content is simple. ELquipment; supplies and other resources are
easy to use:
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01:

.02.

7.00 ENERGY AND CONSERVATION

Antoniolo PS and Farrar LC: Heating With Wood -- wood Stove and Fire-

Place Guidelines. National Center for Appropriate Technology,

P.0O. Box 3838, Butte, MT 59701 1979.

"The purpose of thit paper is to imitiate some ideas and measures

to be undertaken concerning the use of wood in domestic heating."

The content is simple. The format is easy to follow: Equipment,

suppiies; and other rescurces are easy to use:

Brace J, White RR and Bass SC: Teaching Conservation in Dereloping
Nations. Peace Corps Information €ollection and Exchange
No. PB 292856; £06 Connecticut Avenue NW; Washington; DC 20525; 1976.

"The goal of conservation education is tvo lead the public through
a series ot steps about nature; land and natural resources which include:
awareness; undevstanding; respect; responsibility and action. This manual
provides ideas; .activities and resources for incorporating conservation._
education into day-to-day community activities. It is structured around
a local center which can be used to present an on-going conservation_ }
education program by means of pictures and posters; exhibits and collectlons,
films and discussions.

"The purpose of the manudl is to help volunteers and others to
incorporate conservation education into.their day-to-day community
activities."

At the end of each chapter, there are good source materials about
conservation.

Douglas JS and Hart RAF: Forest Farming -- Towards a Solution to
World Hunger and Ccnservation. Rodale Press Incorporated,
33 East Minor Street, Emmaus, PA 18049, 1978.

"Thls book dlscusses the role of forests and tree crops in farming
and offers detailed advice ana information on various cconomic species;
the use of their products for,food,and raw materials; planting techniques;
and suggestions and guidance for the layout and operation of schemes of
forest farming. The aiii of the work is to encourage the adoption of
multlple usage methods and to foster the integration of forestry with

farming to form one pattern of agriculture, whenever this may be app1opr1ate

R
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7:04:

.06.

Sy e i -,

Mthdrry MG and Stuinforth (cd) (OmPObt lCrtlll’cxﬁqu Blogﬁs
Production From Humun and Farm Wastes in the People's chubllc
of China: International Dcvclopm\nf Rescarch Centre; Box 8500,

Ottawa K1¢G 31H9; Canadin; 1978:

' ”Ihls collection cf ptpcrs dcxcrlbes the dcvlgn con;tructlon,
mdlntcnance, and opcratxon of Chlnose tcchnologlex thdt enable the Chinese

to tresat huoman excrcta,illvcstock manure, and farm wuastes to produce
liquid fertilizer, compost, and methane gas.

Languauc is casy The format is ensy to follpw The tasks are

described in steps small enough to facilitate the performance:

There arc good pictures and diaprzas: Equipment; supplies and
csther resources arc casy to use.

o

Van Buren A (ed): A Chinese Blogno Manual - Popularlvlng Technology

in the Countryside: Intcrmediate chhnoiogy Pubtications t1m1ted

9 King Strcet; bondon WEZ2E 8HN; 1979.

"Cne of China's recent achievements has been the production of biogas
from agrlcultural wastes: Fcrmcntlng the materials in an airtight; '
watcrtlgnt container; methanc gas can be produceu and collected for use

as fuel for motors; cooking and lighting, and the liquid slurry can be

rcrurned to the land ‘as fertilizer. Furthormore dlgostlng the waste in

banguage is easy. The format is casy to-follow. There are good
pictures, dlagrams a2uad examples. The content is up-to-date. The tasks
arc described in small steps. :

Weber, FR: Reforestation in Arid Lands. Volunteers in Technical Assistance
: Incorporated; 3706 Rhode Island Avenue; Mt. Rainier, MD 20822; 1877.
"This manual is an attempt to present some current; state-of-the-art.
cxamples of forestry programs in West Africa. It is based on the collective
experiences of foresters and of local farmers and herders. The text;
which focuses on the broad subjecct of project 1mp1ementat10h;,préséhts
mecthods and. planning guides useful in the West African situation; or
context. The appendices contain most of the specific information on
climate, soils; plants; and trees in sub-Saharan West Africa."
_ The content is simple; the tasks are described step-by-step. The
volunteer can perform the tasks without expert help. Language is simple,
and the format is casy to follow. The subject matter is accurate.

Equipment; supplies and other resources are easy to use.

158



tu,
v

oS

o

8,00 MISCELLANEOUS

Darrow K and Pam R: Approprlato Technology Sourcebook: Appropriate

lcchnology ProJoot Voluntecrs in Asia, Box 4543, Stanford,;
CA 94305, 1976.

"This book representb an attempt to increase cross-cultural communi-

cdation amorng non- experts about smaitl scate technologles that are potentially

appropriate in a wide variety of circumstances. Our purpose is to pursue

a selection of capital- sav1ng, labor-using tools and techniques that

already have proved to be of practical value."
b
|

Fuglcsang A: 801ng Thlngs ..Together - Report on an Experlence in

Eommunicat in Approprlate Tecknology. The Dag Hammarskjold _

Foundation; Ovre Stottsgatan 2 §-752 20, Uppsala; Sweden; 1977.

Vudal Agrloultural College Rabaul Papua, New Guirea.

-

volunteers can learn much about how to do 4 workshop in rural communites:

Liklik Buk. - A Rural Development Handbook Catalogue for Papua New Guinea.
Liklik Buk Information Centre, P.O. Box 1920, Lae, Papua,
New Guinea; 1978.

nLiklik Buk contains a4 wealth of practlcal and access information for
rurol development 1n Papua New Ju1nea g Thlb book woul ‘be of partlculﬂr

Sample Currlculum for . Serv1ce Learrlng Coordinators to bse in Training

Community Agency Persomnnel. National 3tudont Yolunteer Program,

806 Connecticut Avenue NW, Washingto:;, BC 20525.

"This manual describes a 'Community Agency Seminar: This seminar

is a one- day training program for commujlty agency personnei who are

managlng and/or supervising student volunteers in their agencies.’
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Schindler- Ra1nman E and L1ppett R: TheVolunteer Community-Creative
Use of Human Reésources. University Associates Incorporated,

7596 Eads Avenue, LaJolla CA 92037, 1977.

 “This book has been erttcn Ea\pe a useful resource, <timulus; and
guide for staff and volunteers in public_and private agencies. The
authors expect the book can help-volunteers™identify and clarify needed
skills of innovative readership, trainership and administration of volun-
tcer activity. It will help the volunteer‘def1ne needed training materials
and will suggest approaches to producing or locating them and using
them effectively."”

Smith PM; Penna F and Orme CN: Voluntary Sector Policy Research Needs.
€enter for a Voluntary Society; 1785 Massachusetts Averiue NW,
Washington; DC 20U036; 1974.

"This prOJect was concerned with deflnlng the scope and spec1f)1ng

in some detail the range of policy-relevant research needed to provide

the voluntary sector as a whole and specific kinds of voluntary crgan-

1zat10n with knowledge and information that will aid in improving their
2ffectiveness and efficiency."

Village Technology Handbook. Volunteers in Technical Assistance Incurporated,

3706 Rhode Island Avenue; Mt: Rainier; MP 20822; 1978:

"This handbook describes techniques and devices which can be made

and used in V1llages The table of contents cemprises the following:

water resources, heaith and sanitation, aorlcuiturc, food processing and

preservation, construction, home improvement,; crafts and village
1ndustry "

Language is simpte. The format is easy to follow. The iliustratibﬁé

dlagrams and Cxampies are useful in understandlng the subject matter.

Equipment, supplies and other resources are easy to use and to obtain.
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Naiwe: —— - —

Date:

Project:.

N

SITUATIONAL ANALYSLS

1SSUES

POSSIBLE METHODS METHODS YOU USED

a. Total estimated population:

b. Age structure:

Population

infants less than == year
old o
children 1-4 —
other age Broups:
5-14
15=59

60 and over

classify age groups by sex
male | female

5-14
15-59

60 and over  }

. Total households —

Average number of Zndividuals

per household

Library Search,
page 75

Field Surveys,
page 78

b. Other schools

¢. Percent of primary age and

Education

. Nimber of primary and secondary
schools __

secondary age childrenm in
school —

Field Surveys,
page 78




ISSUES

POSSTBLE METIODS

METHODS YOU USED

.

d. Student/teacher ratio -

e. Estimate of adult literacy

. Living arrangements: Describe the
most common arrangement(s)
a. Type of houses:

® walls (brick, wood; bamboo)

roof (tile; zime; thatch)

® floor (tile, woud, cement, ot
dirt o
b. Average total floor space per
house :

c. Availability of electricity

d. Water piped into house

Whétéiésbkiﬁg occurs; inside or
outside C e

I

f. Ventilation; window in each
rYoom

g. Availability of screens for
doors and windows

h. Bathing facilities; in house or
outside ,

i, Toilet facilities; in house,
outside latrines, no latrines

j. Water supply; always available,
variable supply

river or lake

Library search

of existing
studies and

Field Surveys,
page 78

Consulting
page 84




ISSUES

POSSIEIBLE METHODS

METHODS YOU USED

m.

insects in house

Health: Swmarize data from health
sarveys tf available or ask local

health center staff to help you

answer these questions:

a.

d.

Distance to nearest health
facility

Are there periodic immunization
campaigns for 'C.'O'i"riﬁib'ri illnesses
{dyptheria, whooping cough,
tetanus, TB, measiles)?

. Which illnesses,; conditions are

most common (number from most

common to least common:

1 = most common; 5 = least

common)

@ excessive coughing/sore
throats; colds

® malnutrition/poor nutrition

e vomiting/diarrhea _

e worms; intestinal problems

e malaria

Mortality:

e averiage life expectancy at
birth - -

e infant mortality (birth to one
yedr) last calendar year (i.e.

numiber of infants who died per

endar year.

ren oune to five vecais whe died

under five mortality last cal-
Number of child-

per 1000

Field Surveys,
page 78~

Library
Research,
page 75

Consulting
Expérts,




ISSUES

POSSIBLE METHODS

METHODS YOU USED

Social setting:

a. Local oultural practices which

might affect a project

c. Major religious groiips - — — -
d: Major caste ciass grouaps

e. Community decision-making process.

Field Surveys,
page 78

Consulting
Experts,
page 84
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* ISSUES POSSIBLE METHODS METHODS YOU USED

f. Community leaders both formsl and
informal ... R

§. Drganization of community's
governiient

h. History and experience with
volunteers

F:&ld Survey,

L } ,, page 78

a. Is a map of the community avail- .
able wrich indicates m#jor Consulting
A Experts,
boundaries, roads, footpaths, Sage 84
~iwlls, houses, rivers, agricul- pag
titve greas? Yes No __

"z not, make one, -

6. Physical setting:

165
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ISSUES

POSSIBLE METHODS

METHODS YOU USED

. Major environmental character-

istics which might affect yotr
project; such as climate; soil;

rain; etc:

Economic activities:

d.

]

"Total cash income of thc commun-

ity (estimate)

. Percentage of households with

cash income —

. Percentag: of community workers

in non-agricultural work?

. Percentage of workers in agri-

cultiire =

the community
1) D —

2y

. Average family size of land

holdings

Kind of animal: raised for food

. Percentage of yoing people 15-30

who are employed? — Who
are looking for work?

-
e’




Naie ¢

bate:

Project:

Form #2

ISSUES

METHODS YO! USED

. What are the chief problems of the

community? List in order of

importarice.

would villagers like?

What assistance to the project will
the community provide?

Discuss ideas for a project with

community leaders. Do they agree?

Consulting
Experts,
page 84

Task Forces,
page 84

Technical |
Assistance, ’
page 102

Community
Organizations;
page 86

Group
Discussion,

Group = ]
Discussion and
Community
Mee t 1ngs N
page 89

Bargaining and
Negotiation,

page 94

[
=p}



ISSUES

POSSIBLE METHODS

METIIODS YOU USED

If not, how can the project be

changed o malte it acceptable?

Group
Discussion
and
Communitv

Project objectives anc purposes:
a. What is the expected outcome?

Meetings,

page 89

Group
Discussion
Community
Meetings,

. Task Forces,
i page 84

Group
Discussion
and o
Community

Task Forces,
page 84

page 78

Observation,
ffff 78
Negotiation,
pugs 94




ISSUES

| POSSIRLE METH(DS

METHODS YOU USED

7:

How will the project interact with
the community -- check thie box

which best appifes:

a. No changes in community
behavior are required

b. Change in community Ezj

c. The product produced  ___
may be rejected by E;J

the community

If 3a, 3b, or 3c have been checked,

"b. Approximately how many people

will benefit dire:tly from the
project? ‘

l Group
Discussion
ané
Community
Meetings,
page 89

Group )
'isciissicii
and
Community
Meetings,

‘page 89
Task Yorces,
page =
Conisulting

Experts,
page 84
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POSSIBLE METHODS

METHODS YOU USED

~ _a— v

10.

C.

da,

=

Approximately how many people
wiilt indirectly benefit from
the project? :

. Who are:

~the d-rect beneficiaries?

~-the indirect beneficiaries?

What will be produced or developed

in the project?

Where will the project procacts
be located?

Necessarv local government

agencies?

Your organization?

Tiie community?

Group
?;scussioﬂ
and
Community
Meetings;

Consulting
Experts,
page 83

Task Force,




ISSUES

METHODS YOU USED

11.

12:

13:

Is there reasonable expectacion

Is =here reasonable expectation that

necessary supplies and equipment

are avaiilabite?

a. Equipment

b. Supplies —— - -

c. Community Managers -

Other Issues

Group ,
Discussion
and )
Community
Meetings,
page 29

Consulting

Experts,

page 84
Task Forces,
page 84




Form #3

Name:

Date:

Project:

Write: Description
of Beginning of
Project Here:

1

Write: .
Description of
End of Project
Hare:
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Form #4 %

Name :

Dute:

i ———— e e e e

. Project:

COMPLETING A °ROGRES3 AND PRGDUET EVALUATION

P
ISSUES

Begirning of Project Evajuation

Are services/facilities llke those planmed
tiow dvailable? For instance: -
N
Are equipment; supplies; materials available
to begin work on the project? Describe any
shortages.

Are pecple resources available? Volunteers?

Cormunity members? Describe any shortages.

If either matarials or manpower are lacking,
what alternative courses of action are
possibie?

| Y
~J
-~

POSSIBLE METHODS.

See Form #3, page 41
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Have one or more of -the goals of the project
been partially met?

ted? 1If yes, ploase describe.

Progress Checks (These should be carried
ou;'ggifggguent intervals doring the life of

the project:)

Are the tasks or activities which you listed
in your implementation schedule (Form #3)
being carried out?

Describe any problems. What remedial steps

Ate the tisiks or avtivities you listed in your
impe lmentation scliedule (Form #3) on schedule?

See Form #3, page 41

pa

i:

See Fecdback, page 110

See .lso Chapter v,

piage 53



1SSUES POSSIBLE METHODS.

A
Desctribe any problem areas, What remedial
steps will you take?

“

Using vour end of project d scription, list
the products of your projecr.

fow will vou know that the products have been See Pri © 11 Test s,
detifeved at the end of the project? page o

Cse Form below:

Measurable Products dtfcnd of How Will Product be Assessed?
Pradocer (from page 18) o = )

¢ sroducts of yveur project wére in place dat the
the project; you will have to ccmpare the
‘nr and end of project with respect to those




Form 115

Name:

Project:

CHECK LIST OF POSSIBLE PROJECT PROBLEMS

rROJECT PROBLEM AREAS

EXAMPLES

HOW SOLUTIONS
WILL BE IDENTIRIED

or services in use
are not sufficient
or of tiie correct
kind.

driliizg equipment

not driil deep

Incorrect fertilizer

for gardens.

Books in literacy
class inappropriate
No compactors for a
road project.

‘The project mav have
to be modified or
changed to acceimo=

date_the equipment
- and supplies avail-

able or new sources
found. Consider
these methods:

1. Bargaining and

page 94
Technical Assis-
tance, page 102

3. Practical Tests;,

Volunteers and
community menbers
tack sufficient
skilis;

No One Knows:

. How to test and

chlorinate wells;
“hy vegetables will not
grow fn a villag=;

. The correct way to

construct water sealed
latrines.

Effective teaching
methods for adult
il’iterates.

The project leaders

require training and

these methods:

1. Library Search;
Education; page 142

3. Technical Assis-
tdrice, page 102

~ g7
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PROJEECT PROBLEM AREAS

L AMPLES

~ HOW 30LUTTONS
WILL BE IDENTIFIED

The product being
preduced by the
projcct is not being
lised proper’y or the
comminity does not
appedr to be bene-
fiting from the
project.

1. ves []

Children will not
attend an after school
remedial reading

program;

Villagers will not use
latrines;

A village poultry
cooperative is not )
enrclling a sufficient
pumber of villagers:

The: project may
require a crit..al
assessment to deter-
mine whether or not
the services are
apptrapridre or
whether or not the
recipient of the

services are willing.

methods:

- O e
1. Group Discussions
and Commun .ty
Meetings, page 89
2. Consulting Experts,
i page 84
3. Foodback, page 110

The priject plan
tiderestimated the

¢..st of necessavry
eq ipment and
sopplies; c¢r prom—
ised funds are not
available.

Yes [:]

1.

2.

The cement requiraed for
a bridge wi'l cost far
more than estimated in
the plan.

The saddy harvest in
the village was poovr
the villagers are
unabie to provide
funds.

It secme impossible to
\ ise in the —illage
suffcient funds for
tlic . .o-lidise of vege-

tab.iw eed:

i+ mav boe riecessary
ts revise the plan
and to scale down
the projert or seek

additional sources
of support. Consider
these methods:

1 #arpilning and

Negor'arions,
piape 94

7. Technical Assis-
tance, page 102

3. Practical Tests,
page 112




»w

PROJECT PROBLEM AREAS {

iiAHPLES UUW SOIJTIQNS B

WILL BE ILENTIFIED

Pr———— r——— : pp———

Nutrition Educntion

i
,,,,, (- ST, o . .
~Llagers do not |1. Villagers will not Motivation and int-v-
4 gedr to be inter— | «8e a well construc-— ast on the part of
eored in worklnp on ted bv volunteers, villagers may Ge
th nro PCC asin I T important.
J - & 7, Villagers will not oI
t'e ,equits or Corsider these
. S participate in a e
products produced . thods:
S, malaria control
and gererallyv G Bet )
appear ri have lost proy ’ 1: Croup Dlscu551on
interést. 3. Villagers will not and Community
) p— volunteer their Mettings; page 89
Lovs ] sérvices on a road
R— project. ;
Ko proj 2 Eargainwng and
pes Q _ Y ___c
E;J Negotiations;
page 94
3. Prov d;gg Hgggl 7
dehavior, page 97
“hapeagact Ls not Ct. "illane  caders who Effcctive leadership
Ceiro mandaged or L 4152 to manage 1Lne is 1 important:
super.ised propeyiy., St oare not coing ' It wmay be necessary
B [ 1O to fé?lééé or train
Looves [ T T T | ihe original leaders.
2. Experr asgsisvn.ce LT RS
s : oo e mr i Corside~ these
5 NG [‘] promised by che . Hethods:
- B — Ministry of Hexlth 74 ! - '

1. Group Discussion
and Commiunity

is not avail ible.
; . o S Meetings rape 39
- PN - s
3. S¢ many volunteors | 55, Pak
Lave lcoft rne arugect e )
SNESAN & S PR AN © 2. Bargainiag ana
. ! - S e - =
cont i ity. : Neritiations,
| page 94
f 2. Yenrowmal Educa-
; t.on including
1 , on-the-1ob )
i | training, page 99
‘ |
I X ——

oy
oo




PROJECT PROZLZM AREAS

EXAMPLES

 HOW SOLUTIONS |
WILL BE IDENTIFIED

confticts and dis-
agreemen. s which
threater the puioject
have dovoloped

betwe: 1 key groups
in th- project.

1. “es

Hin|

developlngra v1llage
Healti certer, and a

seriotis d ;agréement
has develc»ed cver

cenvar.
2., A~ ive to
mar - prrduce
0.1 L..Z
Hp

3. A communLLy organi-
zation created to
plan and manage a
sanitation plan for
the village is
opposed by some cf
the village elders.

BéE;,éﬁ

CO f1 ot
0970 :hg

frequent occurance

and the real reasons

Eor ;hc Lonfllct are

1. Jroup Discussion

and Community
MeeLings,

3. 1°chnic31 Assis-—
tance; €oa:hing,
Team Building,
page 1G2

“Some ot the velun-
appedr to [se
70 Y'}w?'\

?'CC e
1nd1fALanL
prejoect, UnwA1.1n¢
te (ork; no-
confortable 1a the
village and as a
recult, whe

Basoa hilgs

Aot
rurnover,

i s

[

viod of 3
S luan -

. Over a ne
months. +7

tecrs re se.i to a
remote Vi, .er. Ine
#lay noten days.

3. Fom.:lae volentears
o1 ot -I,.;* on a
llan\“ prujec.
vcliateer. are
to make

tal
reluctans
h i oa

I's . &
H LR

Sm e e——t

anuntecr moLLvat.

is an important fJClUr
in -rojcct spccess,
Fonflacr .es5e

methods In doe

with velunteer

problems:

1., “roup Ui russiorn
daind Cemmanicy l
Meetings,
panjz‘ (_{Q

2. Team Building,
ﬁ.':;j’,;; 102

Barzaining an.
Negotiation
page 91

(¥




Name :

onte: oo

Project:

Forn #6

TESIGNING AHD COMPLETIEG FOLLOW-US A

D

IMPAGT EvALUATION

[SSUES PO’ SLBLE MET.9DS

Follow-lip

‘fer to each majsr outcome of vour project

la) What ara your plans for continuation
of maintenance by volunteers and/or
community mervers?

Chapter IIT, Task
malntenance. Orvientes Piz:wing
and Implementctli-on;
S page 33

by List the tasks for continuarion of

“le resources are needed to Vse Form, pays: 53
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i)

commun ity keep rooowds and .eke reports?

ey T
Whit will e done?

How?

SRR S O S

POSS1BLE HMETHODS

e Form, page 03



1SSUES
E—————

3f) Who will i5celve reports?

3p) Whas will be done with findings of
reciords and reo.

Lupuct

Iy What easy to meacuv~e indicators for

Yo When i1l voua evaluate the project's
impact? _Betors the project?

ves 4 wo []

ot dfrter the jroject e complited?

Yos ! ] Mo r l;
Lat~o when wouw follow-dp on the Project?

Tk Er\} N D

; il i ne that change
N b
" oLoeing
Joi . { VAT To o v T Took
L Teo o ihoat the preic Soso had
Lo devired Pt

T ld

B’ VVDV VE] S I B’ I’ ,it I’ il"'[‘l l’ O’I ]7 3

‘

S.rvevs; nage o8



1SSUES LPOSS1ILLE METUODS,

5a) How will you document your results? ~ Présentiry Oaca and
Inforrat.on, nage 115

5b) What will ,~u do with yoar results?

Ges mbiinr



bxme IQGI when the Pe,ac* Lorps was creﬂ:ef:, mor'e than 80,000 U. 5. cu;;;er)s haygfsegygg

as Volunteers In civelori it 1iviixg and working. arong the people of the Third
world as colleagues and co—wsorkers. Todav 000 PCVs are involved in programs designed

to ieip strengthen local tapacity to adcre: as
proci-t Ton, water supply, eneligy G- selopmet, tition and health education and

s '=-1ch fundamental concerns as food

rerorestation,

Loret siiller kuppe;, Director  _
Eaward Jurran Depaty DIitrector Deso iiite
Ly chard K. Atell, Dirvector, Ottice of Prograrm IPVF'JO'T!‘ it

bPeacs dorps owerseas oftices:
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