GOALSs reflections on supporting the
Faecal Sludge Management (FSM)
system In Freetown, Sierra Leone
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GOAL envisions a world beyond humanitarian crises where
poverty no longer exists, where vulnerable communities
exposed to shocks and stresses are resilient, where barriers to
well-being are removed and where everyone has equal rights
and opportunities.
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Service Level Agreements (SLA)

MM

Constraints Intervention
* Old equipment * GOAL — Freetown City Council
e Lack of access to spare parts (FCC) Partnership
* Lack of access to finance * Designed SLA package with WSUP
 Undocumented businesses * Import vacuum trucks
e Limited business development * FCC Lease process
services (BDS) e BDS Support to Vacuum Truck
Operators (VTOs)
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Enabling Environment
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Constraints Intervention
* Liquid was not a prioritized e FSM Unit in FCC | =
* Illegal discharge  Complaint hotline - 8244 ¢
: | -
* Noinfrastructure (treatment) * Service providers Registration and licensing
e lLack of. gapacity of relevant * Demand creation- Community Led Action EMPTY YOUR LATRINE OR =
authorities * Embedded TA SPTI TANK DN TIE
* Lack of registration and

* A iate Env. Standards - EPA
licensing of service providers PRIOPTIATE ERV. Standards
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Key Learning

With long-term commitment (5-10 years minimum) and funding, there are
opportunitiesto make systemic change

e System change takes time

* Need continuousfacilitation to keep the momentum of change generated

 Need to maintainrelationships

* Understand the politicallandscape and understand the motivation of the
key permanent players

* Build stronger relationshipsand limit reputational risks

» Sharing progress, challenges and learning to inform sector development
and donor strategies

* Cantrigger the adoption of new approaches and processes in other sectors
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